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Chairman’s Report 
for the year ended 31st March 2023 

 
This is my second term as chairman and again it makes one feel incredibly privileged to be 
leading a charity which strives so hard for the homeless and vulnerable people in Boston and 
the surrounding area. It is also very humbling to witness the actual work carried out by our 
staff and volunteers, which at times can be very challenging.  
 
It has been a pleasure to take over from our previous chairman Peter Lawson who has done 
a sterling job over the past 6 years, including steering the charity through the challenges 
presented by the Covid epidemic. I believe we have come out stronger through continuing to 
adapt our services to help meet the ever-changing needs of our clients, being their voice and 
maintaining a consistent non-judgmental approach. 
 
During the year we were delighted to welcome a whole new team in the drop in, Tom Page 
as lead project worker and Emma Dransfield-Harness and Mark Plummer as part-time project 
workers, together developing a new positive team. 
 
Finances continue to be an ongoing challenge, however, as previous years we seem to be in 
a position where our income just about, but only just, matches our expenditure. This year we 
managed a small surplus from starting the year with a budget showing a £72,000 deficit. 
Undoubtedly the hard work of our CEO, the staff, volunteers and trustees who promote the 
positive work of our organisation at every opportunity has helped to develop successful 
income sources. 
 
Our charity shop also plays a vital role in this, promoting the work of Centrepoint Outreach 
and creating an income to support our core costs. The trading environment has and will 
continue to be very challenging, and we must thank our Shop manager, deputy and all the 
shop volunteers who try so hard to maximise sales through attractive window and shop floor 
displays and giving customers a warm welcome.  
 
It is the generosity of our funders and donors both large and small which enables us to 
maintain consistency and helps to ensure that we are able to continue to deliver our services 
to people in need. 
 
We reported at our last AGM that we had received an extremely generous donation from two 
donors.  This was kindly provided to enable us to develop our premises, to help us operate as 
we would wish to meet our clients’ needs. Understanding that the redevelopment is a 
relatively long-term project the trustees have made steady progress; architectural plans have 
been drawn up, discussions have taken place on dividing the project into different phases and 
additional funding options have been explored.  
 
It is without question the commitment and dedication of all those involved in the running of 
Centrepoint Outreach that make it the success that it is. 
 



 

I would therefore like to take this opportunity to thank the Trustees for their ongoing support, 
the commitment of all the staff, the volunteers who without whom we could not function and 
a special thanks must go to our CEO, Liz Hopkins, who works tirelessly on our behalf, goes 
above and beyond while constantly promoting the charity and keeping its profile in front of 
the public. 
 
 
 
Richard Locke-Wheaton 
Chairman 
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Chief Executive Officer’s Report 
for the year ended 31st March 2023 
 
Introduction 
This report covers the financial year 2022-23 which was the first year since the pandemic that 
we were able to provide our full range of services for the whole year. Whilst reflecting on the 
year, I realised that some things will probably never return to how they were pre-pandemic. 
For example, we now attend far fewer meetings in person, with the vast majority now being 
held online. 
 
One thing that has sadly not changed is the large number of individuals requiring support as 
a result of homelessness, mental health issues or just due to having fallen through the gaps 
in the system. We continued to do our best to support these individuals both through our 
drop in sessions and our activity sessions and have seen some very positive outcomes which 
are outlined in this report. 
 

Our services 
 
Drop In Support and Advice Sessions 
During the year we continued to provide drop in sessions 6 mornings a week at our premises 
in Red Lion Street, Boston. The primary purpose of the drop in sessions is to meet clients’ 
basic needs and, whilst anyone in need can attend, they are mainly targeted at individuals 
who are homeless or at risk of homelessness. During the year we reintroduced the provision 
of a daily hot snack for all visitors to the drop in. We had provided food support in different 
ways during the pandemic but felt that it was necessary to reintroduce the daily hot snack 
when the number of people sleeping rough started to increase.  
 

Figure 1: Drop In Visits and Food Provided, 2020-2023 
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The graph in Figure 1 shows how both the number of visits to the drop in and the provision 
of food (including hot snacks and food parcels) has changed over the past three years. At the 
start of the pandemic, we closed our drop in centre which is why no visits are shown for the 
period 2020-21. Since 2021 the number of drop in visits steadily increased as our services 
reopened. During the pandemic the majority of the support we provided involved the 
provision of food, hence the high figure for food related support in 2020-21. This fell right 
back last year and has increased again in 2022-23 due to the reintroduction of daily hot snacks 
in the drop in.  
 
Homelessness in Boston 

During the pandemic the ‘Everyone In’ 
initiative virtually ended rough sleeping 
overnight with anyone known to be rough 
sleeping being offered accommodation in a 
local hotel. The hotel continued to be used 
to provide short-term temporary 
accommodation until 31st March 2022 but 
on or around that date the remaining 
occupants in the hotel were asked to leave. 
Although several people had moved to 
alternative accommodation during the 
pandemic, unfortunately some of those 
leaving the hotel at the end of March 2022 
returned to the streets. 
 

This led to an increase in the number of people presenting to us as homeless. For example, in 
April 2022 we received visits from 48 people who were either rough sleeping, sofa surfing or 
in temporary accommodation, more than double the 23 people who had presented in April 
2021. During 2022-23 homeless numbers 
reached a height of 55 in September 2022 
and then decreased before ending the year 
with 47 people presenting as homeless in 
March 2023.  
 
Over the course of the year a total of 130 
individuals presented to us as homeless 
which was an increase of 16% from the 
previous year. Please see graph at Figure 2. 
 
As can be seen from the graph at Figure 3 
the highest number of presentations fell 
within the 40 49 age range.  

  

Figure 2: Individual Homeless Presentations by Year 
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The majority of the people presenting as homeless were EU nationals, continuing a trend we 
had spotted at the end of last year. The pie chart below gives breakdown of those individuals 
by nationality. 

A concerning trend 
we noticed was the 
increasing number of 
EU nationals who had 
been in the UK for 
several years but who 
had not applied for 
Settled Status. 
Although it was 
possible to submit a 
late application, in 
some cases when 
clients tried to do this, 
they realised that 
their passport had 
expired. Without 
Settled Status they 
could no longer work 
legally and without 
the necessary funds 
could not afford to 

travel to their embassy (which involved a trip to London or Manchester) to obtain a new one. 
They therefore found themselves in a Catch 22 situation.  Boston Borough Council was able 
to support some clients to obtain new passports and Settled Status but, at the time, there 
was no specific funding to enable everyone in need to be supported. When support was 
provided, however, it enabled people to move on (see Iryna’s case study later on page 10 of 
this report).  

As in previous years the majority of people presenting to us as homeless were men. See figure 
5 above. 
 
 

Figure 5: Homeless Presentations by Nationality, 2022-23 
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Support provided for people who were homeless  
Individuals who were rough sleeping could book a slot to use our shower facility and we 
continued to wash the clothing of those people taking showers and provided replacement 
clothing in appropriate cases. 
 
In addition to these services we also offered 
a phone charging service and allowed clients 
to use our address as a care of address for 
official mail.  
 
During the year many of the homeless 
individuals we supported did manage to 
obtain accommodation. It is difficult for us to 
keep records of the number of clients 
accommodated as we often do not know 
when this happens – we simply do not see 
them anymore. However, over the year we 
are aware that 14 of the people we 
supported were accommodated. We also 
know that as well as UK nationals, an 
increasing number of foreign nationals 
secured accommodation. This became 
possible when individuals were granted 
Settled Status as they could then apply for 
Universal Credit which, in many cases also 
included the housing element.  
 
Household Support Fund  
We were pleased to once again partner with Boston Borough Council to distribute Tesco 
vouchers and vouchers to purchase boots under the Household Support Fund. The food 
vouchers were passed on to 13 individuals and families who were struggling to make ends 
meet and 10 homeless clients were supported to purchase boots. 
 
At the start of 2023 we received a further tranche of monies from the Household Support 
Fund to make up winter warmer packs which were distributed to 46 homeless clients.  

 
Other support provided 
We are very grateful for all the items of 
furniture which were donated to us during 
the year. We noticed that as household 
incomes were squeezed people tended to 
hold onto their furniture for longer but, 
nevertheless, we received many quality 
items which we were either able to pass 
onto people moving into accommodation 
following a period of homelessness or sell 
in our charity shop. 

 

1,067 Showers were 
taken by 104 
individuals. 

 
Clothes washed on 
774 occasions for 
93 individuals. 

 
Phones charged on 
794 occasions for 95 
individuals. 

 
Clothes provided 
on 747 occasions 
for 118 individuals. 

 
 
 
 

Our van made 118 trips to collect 367 
items of furniture 
 

 

We made 42 trips to deliver 91 items 
to formerly homeless individuals. Other 
donated items were sold in our shop 
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Partnership working 
When looking back over clients’ journeys it is 
apparent that the best outcomes are usually 
achieved when several partner agencies are 
involved. The part we play through our drop in 
sessions is to support clients when they are at 
their lowest point by helping to meet their 
basic needs as well as providing emotional 
support. We signpost clients to organisations 
who are able to give more in-depth support 
and we greatly value the relationships we have 
with all our partner agencies. 
 
Over the year we made 660 referrals to 
partner agencies and a breakdown of this 
figure is shown in the illustration to the right. 
In the section below we mention just some of 
the partner agencies we work with.  
 
Rough Sleeping Intervention (RSI) Team 
The highest number of referrals was made in 
connection with rough sleeping and during the 
year we continued to work closely with Boston 
Borough Council’s RSI team. Unfortunately, 
members of the Team were not able to attend 
our drop in sessions in person after August 
2022 as the only meeting room we had 
available was not suitable for their 
requirements, but nevertheless we were able 
to make referrals by email and we were in 
almost daily contact with the Team. 
 
When someone who is rough sleeping first presents to us looking for help with finding 
accommodation we obtain as much information as possible to enable us to make a referral 
to the RSI Team. This includes details of their sleeping location to enable the Team to find 
them whilst on outreach. The challenge is that many individuals are either not willing to 
disclose where they are sleeping, or they are not there when the team visit, which can result 
in them not being found for some time. In cases where clients are initially reluctant to provide 
the necessary information, we continue to encourage them to do so and find that eventually 
they often do become willing to cooperate when they realise that this is a necessary first step 
to receiving the support they need. 
 
As in previous years we worked with the RSI Team in connection with the annual rough 
sleeping count/estimate by making sure they had up to date sleeping locations of all 
individuals known to be rough sleeping (who were willing to provide that information) on the 
day before the count. The count/estimate is an annual exercise which the government asks 
all local authorities to conduct to provide a snapshot of the number of people in their area 
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Figure 6: Referrals to Partner Agencies 2022-23 
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who are rough sleeping on one night of the year. It is acknowledged that the exercise does 
not produce an accurate figure but merely provides an indication of the extent of rough 
sleeping throughout the country. In 2022 the number of people found rough sleeping in the 
Boston area was 5, one less than the previous year, which was certainly not reflective of the 
numbers we were seeing in the drop in. 
 
Boston Neighbourhood Team and Multi-Disciplinary Team (MDT) Meetings 
At the start of the year we were pleased to be invited to take part in the weekly 
Multi- Disciplinary Team (MDT) meetings organised by Boston Neighbourhood 
Team. During the following months we were able to raise individuals who 
were falling through the net and not receiving the health support they needed. 
We were also on occasion able to assist other agencies in respect of individuals 
they had raised. 
 
We were grateful to members of the Neighbourhood Team for attending our drop in at 
various points throughout the year to support clients with their health needs including the 
delivery of flu jabs. 
 

We also attended a networking event held by the Neighbourhood Team and 
Boston Primary Care network at the Gliderdrome in Boston. It was such a well-
attended event which provided a perfect opportunity to meet with partner 
agencies that we resolved to have a stand ourselves at next year’s event. 
 

HepC Team 
Members of the HepC Team held testing sessions at our premises on 3 occasions during the 
year, carrying out 26 tests in total. 
 
Provision of housing support to clients of Boston Foodbank 
We were delighted to be included as part of a successful funding application 
by the Trussell Trust to provide housing-related support to clients of Boston 
Foodbank. Emma Dransfield-Harness took on the role of providing this support 
for 8 hours a week, supported by Mark Plummer as and when required. After 
a slow start we began to receive regular referrals and were able to support 
clients to join the housing register for social housing, obtain accommodation, make claims for 
the housing element of Universal Credit and pursue issues relating to the condition of rented 
properties. 
 

Lincolnshire Homeless Partnership 
During the year we welcomed the opportunity to take part in Lincolnshire 
Homeless Partnership meetings. The group was established as part of the new 
Lincolnshire Homelessness Strategy and, as well as attending the main 
meetings, we also took part in a sub-group which looked at how to protect the 
most vulnerable individuals.  



7 
 

Our Along With Us Activity Sessions 
Our morning drop in sessions are targeted mainly at 
meeting people’s basic needs. We want to do more than 
this, however, and our Along With Us activity sessions 
are part of the process of empowering clients to bring 
about positive change in their lives. They are designed to 
support individuals wishing to improve their 
circumstances by providing opportunities for life skills 
training and improved wellbeing. The activity sessions 
followed the same format as last year with six sessions 
taking place each week. They were aimed at individuals 
who were homeless, newly accommodated or at risk of 
homelessness and also people experiencing mental 
health issues or social isolation. The activities were based around cooking, art and craft, and 
board games/music. During the course of the year 86 individuals took part in one or more of 
the activity sessions.  

 
During the year the activity sessions were led either by 
volunteers or by, Tom Page, the Lead Project Worker. Tom 
did a great job enabling the sessions to continue despite the 
challenges of combining this with his project worker role. 
However, it demonstrated that ideally we needed a 
member of staff with specific responsibility for organising 
and leading the sessions and during the year we were 
pleased to secure funding to enable us to do this in 2023-
24.  
 
We were extremely grateful to receive funding from the 
Managed Care Network Wave 11 for 2022-23 which 

covered the room hire charges for using the kitchen at Centenary Church where we held our 
Cook Along With Us sessions. The funding also provided a contribution to staff costs, new 
tables for our Create Along and Chill Along sessions and enabled 6 of our members of staff to 
undertake either Mental Health Awareness or Mental Health First Aid training. 
 
We were pleased to be introduced to the Boston Mental 
Health Partnership Board by a representative of Shine (who 
managed the Wave 11 funding) as this provided the 
opportunity to raise awareness of our activities with other 
agencies which in turn led to more referrals. 
 
We regularly posted pictures on Facebook of meals produced 
at Cook Along sessions and items created at the Create Along 
sessions. Several of the participants followed us on Facebook 
and liked or commented on the posts.  

“I like the fact that 

the activities do not 

take place in a massive 

room as it makes me 

feel more confident 

talking about things.” 
 

‘Create Along With Us’ participant 

“I come here for the 

company so that I’m 

not at home by myself. 

When I’m at home I 

go back into myself and 

so it is good for me to 

be with other people.”  
 

‘Cook Along With Us’ participant 

 
86 people attended 

281 activity sessions. 
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Although we did not show the faces 
of participants, they told us that it 
made them feel good to see pictures 
of their work. We also received 
many positive comments from 
followers of our page which, again, 
boosted the self-esteem of the 
participants as well as creating links 
with the wider community. 
 
The Along With Us project brought together participants of different nationalities and 
backgrounds who were facing a variety of different mental health and other issues, all of 
whom supported each other through undertaking shared activities. Some of the participants 
did not speak much English but nevertheless they all found ways to communicate whether 
through art and craft, cooking or playing games.  

 
We were told by participants how much better they felt 
after attending an activity session. A participant with 
anxiety issues said that sometimes she did not feel in a 
good place before she attended a session, but she felt 
so much more relaxed afterwards. Another participant 
talked about how she tended to bottle things up but 
once she had shared problems nothing seemed as bad 
as she had first thought. One of the participants used to 
have frequent panic attacks but by getting into a 
routine of attending the Cook Along sessions they grew 
in confidence and the number of panic attacks they 
experienced reduced. 
  
As well as reducing social isolation, the other main 
benefit participants reported was increased 
confidence. In some cases that came from learning new 
skills such as how to cook simple, healthy meals and, in 
other cases, it was from meeting and chatting to new 
people.  

 

We were delighted that during the year 3 participants at 
the sessions took up volunteering roles either with us or 
elsewhere and 1 participant took up paid employment. 
 
One of the unexpected benefits of the project was how 
much it benefited some of the volunteers who got 
involved. For example, a volunteer who led some of our 
cooking sessions was experiencing physical and mental 
health issues but leading the cooking sessions helped to 
improve his self-esteem and gave him something to focus 
on when going through some difficult times.  

Benefits of attending 
‘Along With Us’ activity 

sessions… 

• Increased confidence. 

• Improved wellbeing.  

• Reduced feelings of 
social isolation.  

• Opportunity to discuss 
worries, resulting in 
signposting to relevant 
agencies. 

• Signposting to other 
groups including Beam 
Café and Multiply 
sessions. 

“If I wasn’t here, I 

would be at home on 

my own watching TV or 

doing word searches. I 

come here to be in a 

different environment.” 
 

‘Create Along With Us’ participant 

During the year… 
Three participants moved on to  
volunteering roles with us or 
elsewhere. 
 

One participant moved into paid 
employment. 
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Cook Along With Us 
During the year we held 89 Cook Along sessions which were 
attended by 28 individuals on 245 occasions. We were pleased 
to receive a donation of £900 from Churches Together in 
Boston to enable us to purchase food for use at the Cook Along 
sessions.  
 
At the sessions participants learnt how to cook healthy meals 
on a budget using fresh ingredients whenever possible. Dishes 
included Quiche Lorraine, Chicken Tikka Masala, Moussaka, 
and apple pie. At one of the cooking sessions participants 
learnt how to cut up a whole chicken and how the meat could 
be used to provide several meals in a week. 
 
Whilst talking to one of the cooking participants we enquired 
as to whether she had ever tried cooking any of the recipes at 
home. She told us that she had cooked Spaghetti Carbonara 
on several occasions and that her friends kept asking her to 
make it when they came round as they enjoyed it so much. 
 
At one of the cooking sessions in May 2022 the participants 
made Bacon and Broccoli pasta and one of them commented 
“Ooh this is to die for! I’ll definitely be making this again at 
home!” 
 
Also in May participants learnt how to make Spicy Sausage Pie 
and the surplus portions were made available to clients visiting 
our drop in centre. It proved to be very popular and many 
positive comments were received including from one person 
who commented that he gave it “10 out of 10!” Receiving 
positive feedback such as this provides the participants with a 
huge boost to their confidence. 

  

 

 

 

Matthew started attending the Cook Along sessions in 2021 following a 

breakdown. As his confidence grew, he moved on to become a volunteer at 

the sessions. He then successfully applied for a paid job with the local 

authority. In November 2022 he spoke at our AGM about how attending 

our activity sessions had helped him. We felt so proud that he had the 

courage to stand up and answer questions in front of a room of people and 

that we had played a part in him being able to do that. Matthew 

demonstrated that with the right support and opportunities it is possible 

for someone to bring about change in their life.  
 

Case Study 
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Chill Along With Us 
We held 98 Chill Along With Us sessions during the year which 
were attended by 57 individuals on 406 occasions. They were 
well attended throughout the year and although they originally 
started off as music-based sessions, following feedback from 

participants, they changed 
to provide participants with 
the opportunity to take part 
in a wider range of activities 
including playing board and 
other games. One lady was 
so keen to play bingo that 
she purchased her own set 
and brought it along with 

her so that everyone could play. It turned out to be a fun way 
for the non-English speaking participants to learn English 
numbers.  
 

We noticed that those who 
attended our Along With Us 
sessions on a regular basis 
were more willing to 
engage with partner 
agencies than those who 
either did not attend at all 
or who only attended a few 
sessions. The case study 
below demonstrates how a 
willingness to engage with 
other agencies can help to 
change someone’s life. 
  

 

 

Iryna had been sleeping rough for 18 months and we were supporting 

her at our morning drop in sessions. She also enjoyed attending the Chill 

Along sessions with her partner. Although initially reluctant, with 

encouragement from our project workers, she eventually began to work 

with the Council’s Rough Sleeping Intervention Team. This led to her 

obtaining a new passport, Settled Status and Universal Credit. At the 

end of the financial year she was allocated accommodation in a B&B 

whilst on the waiting list for supported accommodation and the chance 

to rebuild her life. 

Case Study 

“I like the homely, 

friendly atmosphere. 

This is like a second 

home to me.” 

 

‘Chill Along With Us’ participant 

“I haven’t been 

feeling well recently 

and so had to stay 

at home. I really 

missed not being 

able to come along 

to the sessions.” 
 

‘Chill Along With Us’ participant, 
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Create Along With Us  

We held 94 Create Along sessions during the year which were 
attended by 39 individuals on 306 occasions. At the sessions 
participants were able to undertake various art and craft 
projects and take their completed work away with them.  
 
One of the sessions in June 2022 was led by a mosaic artist 
who showed participants how to decorate clay tiles which 
would eventually form part of a large mosaic to be developed 
by Transported Art in Dolphin Lane, Boston. It was a fantastic 
session and wonderful to watch participants decorating their 
tiles in their own individual ways (see photo). Participants 
were able to go and look for their tiles when the finished 
artwork was unveiled. This was not only great for their self-
confidence but also helped them to feel more connected to 
the local community.  
 

One of the regular participants at the Create Along With Us 
sessions brought in an article from a newspaper containing 
instructions on how to make an origami peacock. The 
volunteer leading the session sourced suitable materials and 
the end result is shown in the attached photos. The participant 
was very proud of the peacock she created. 
 

 
Our Charity Shop 
The year proved to be challenging for the charity shop with the cost of living crisis deepening 
and the ongoing difficulties in the retail sector generally. Nevertheless, despite the 
challenging trading conditions combined with increased costs, the shop still produced a net 
profit of £9,093 which made a valuable contribution towards the cost of our charitable work. 
 
One of the challenges faced by our shop is its secondary location in the town and in order to 
increase awareness the shop staff began to regularly post items for sale on Facebook. There 
were some initial teething troubles due to the unreliable internet connection, but these were 
resolved by the end of the year. The shop manager and deputy manager also planned themed 
window displays from the start of 2023 and used the Facebook page to request specific items 
to sell. This more targeted approach resulted in some excellent window displays which 
received many compliments. We noticed that items displayed in the windows often 
generated interest which brought new customers into the shop. 
 
We also used the themed windows as an opportunity for fundraising – selling flowers for 
Mother’s Day messages in March and planning for an Easter colouring competition at end of 
the year. 
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We are very grateful for the support of all the volunteers who help in our shop. During the 
year we were delighted to welcome 1 new volunteer and 1 returning volunteer as well as a 
pupil doing work experience as part of their DofE bronze award. One of our longstanding 
volunteers left to undertake a training course elsewhere in the country and whilst sad to see 
him go, we were also delighted for him at having this opportunity to move on his life and so 
proud of how far he had come since originally presenting at our drop in when he was 
homeless.  

We did face some challenges in delivering and collecting items of furniture during the year 
due to lack of van volunteer. This was an ongoing issue throughout the year and undoubtedly 
had an effect on shop sales as some people were not prepared to wait for delivery. 
 
We are very grateful to everyone who supported our charity shop during the year whether by 
donating items for sale, or as a customer (or both!). We are very fortunate to have many loyal 
customers who have been visiting our shop for years. 
 
Charity shops are so much more than a place for customers to purchase good quality second 
hand items. They not only help to raise funds for a charitable cause but by selling preloved 
items they help to protect the planet by preventing those items from going to landfill. Even 
items which do not sell in the shop can be sent for recycling elsewhere for which we receive 
a small payment in return. Charity shops also provide an important community focus. Some 
of our customers may not have spoken to anyone on the day of their visit and a friendly 
greeting from our staff and volunteers can make a huge difference to their wellbeing. 
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Financial and other support 
It is no exaggeration to say that without the generous financial support the charity has 
received over the past 32 years, the charity would not still be operating today. The year 
covered by this report was no exception. We were facing a large deficit at the start of the 
year, in part due to increased inflationary pressures, but the year ended with the accounts 
showing a surplus of £10,483. We are extremely grateful to everyone who supported us 
financially during the year. 
 
We were fortunate once again to receive very generous support from the Medlock Charitable 
Trust and Worth Waynflete Foundation. Both donations were unrestricted which was 
extremely helpful for us as they could be used to cover the day-to-day costs of providing our 
services. An unrestricted core grant was also received from Boston Borough Council for which 
we were very grateful. Details of all grants received are shown in the attached accounts. 
 
The trustees try to ensure that financial support comes from a variety of different sources to 
increase financial resilience. Below are examples of just some of the organisations which 
provided generous financial and other support during the year: 
 

Figure 7: Some of the organisations supporting Centrepoint Outreach in 2022-23 

SKYLARKS 
ENDOWMENT 

FUND 

Buckingham Emergency 
Food Appeal 
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We frequently receive anonymous donations from individuals or organisations who do not 
wish to be publicly acknowledged. During the year we received some extremely generous 
donations anonymously and we are very grateful to everyone who donated in this way. 
 
Our thanks also go to everyone who supported us by making one off or monthly donations 
either directly into the charity’s bank account or via our online Localgiving platform. Monthly 
giving is very helpful to us for budgeting purposes. 
 
Each year we also aim to generate funds from our own fundraising efforts and we are grateful 
to everyone who supported our Christmas raffle in 2022 which helped us to raise £796.00, 
our highest total to date. Thanks also go to those who helped to raise funds on our behalf 
some examples of which are shown in Figure 8.  

 
Other Support 
Of course not all support is financial and in-kind support is also incredibly important. At the 
start of the year our food stocks were still low following the recession, but we were very well 
supported by churches and schools at harvest time which enabled us to replenish our stocks. 
With the increasingly high price of food, however, it was noticeable that we received fewer 
food donations throughout the year which that meant that we were not able to supply as 
many food parcels to clients of partner agencies as we had done in the past. We are extremely 
grateful to those churches, schools and individuals who did continue to support us both at 
harvest time and throughout the year. 
 
I remain grateful to Howard Exton-Smith for his provision of mentoring support throughout 
the year. We continued to meet quarterly on Zoom and these meetings provided me with the 
opportunity to update him as to where we were in relation to our strategic objectives and 
seek his guidance with regard to particular challenges. Howard gave his time voluntarily which 
I greatly appreciate. 
 
We were pleased to receive a visit from Matt Warman MP for Boston and Skegness in 
November. Matt’s last visit was prior to the pandemic and it was good to have the opportunity 
to bring him up to date with some of the challenges affecting our client group.  

Tony Memphis King 
raised £104.97 from a 
raffle at his show. 

Jayne Wallis ran the 
Boston UK Marathon, 
raising £547.50. 

Our Christmas raffle 
raised £796. 

We were selected as a 
community champion 
and received £541 from 
Woodville Road Co-op. 

Figure 8: Some of the support we received from the community in 2022-23 
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Strategic Plan 
 
The trustees review the Strategic Plan on an annual basis to measure progress made against 
a series of short term, medium term and long-term goals under four key areas: Finance and 
Marketing, Premises, Clients and Services, Staffing and Volunteers.  

 
Finance and Marketing 
One of the key goals for 2022-23 was to have introduced an improved telephone system and 
an integrated computer system. Whilst a new telephone system was not installed during the 
year, progress was made in identifying the type of system we needed and potential suppliers. 
Substantial progress was made in relation to improving the IT system especially connectivity 
throughout the building and this was also an essential first step for a digital phone system. 
We had been struggling for years with getting reliable wireless internet in the project workers’ 
office and the shop. Although we had already had data points fitted in these areas, they only 
worked with laptops but not phones or tablets. We therefore had wi-fi boosters fitted which 
seemed to solve the problem. We were able to secure some free licences for Office 365 and 
were grateful to William Culley for his support in helping to start the process of rolling this 
out to all members of staff. 
 
Premises 
During the year we made further progress with our goal of being able to operate from more 
suitable premises which started to become a reality following receipt of an extremely 
generous donation last year. We received the initial plans from the architect for proposed 
alterations to Belmont House and agreed some changes. We began to investigate sources of 
funding to cover initial fees in connection with the project. We obtained two estimates for 
building costs based on the plans, although they were not detailed estimates due to the 
number of unknown factors. The estimates helped to provide an indication of the additional 
monies which would be required to complete the project. Our Building Committee met to 
agree a plan of action and discussed breaking the project down into various stages. Members 
of the committee met with Centrepoint Outreach staff to inform them about the project and 
obtain their views on the plans.  

Our Values 
❖ To be non-judgmental 
❖ To be compassionate 
❖ To be caring 
❖ To be empathetic 
❖ To be positive 
❖ To have respect 
❖ To have integrity 
❖ To be inclusive 

 
Our Vision 

 

Our vision is that homeless and 
vulnerable people in Boston 

and the surrounding area are 
empowered to improve their 

circumstances and achieve their 
full potential. 
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Clients and services 
We continued with the new structure to the day which we had implemented following the 
pandemic; drop in support and advice sessions six mornings a week and activity sessions every 
weekday afternoon. We have worked on improving our outcomes measuring system to 
include the provision of more case studies to demonstrate the progress made by individuals 
who took part in the activity sessions. 
 
We also increased the number of partnership working arrangements by offering a housing 
support service for clients of Boston Food Bank. 
 
Staffing and volunteers 
We were successful in recruiting a number of new volunteers during the year which meant 
we moved closer to our goal of having two volunteers at every morning drop in session. As 
mentioned earlier in this report we received notification that we had been successful with 
our application to the East Coast Community Fund for funding to cover the costs of employing 
an activities and community coordinator and during the year we advertised the role. 
 
 

Our staff 
We had a challenging start to the year in the drop in having been unable to fill a part time 
project worker vacancy since January 2022. This did put pressure on the remaining members 
of staff particularly when it came to covering the Saturday morning drop in sessions. However, 
in May 2022 Emma Dransfield-Harness joined the team to fill the vacancy and later the same 
month we welcomed Revd Tom Page as a new Lead Project Worker when Kelly Reay moved 
onto pastures new. In August 2022 our other part time project worker, Jayne Wallis, decided 
to return to her former role as a drop in volunteer and Mark Plummer took over her project 
worker role in September 2022. The new team of Tom, Mark and Emma were in place for the 
remainder of the financial year, joined on occasion by our multi-talented van driver, Paul 
Steadman! 
 
There were no changes amongst the other 6 members of our staff team during the year and 
I am grateful to all staff members for their dedication to the work of Centrepoint Outreach. 
The limitations of the building do provide challenges, particularly in the drop in, and I am 
extremely grateful to all staff for working around these challenges to ensure that we can still 
provide a good service for our clients. 
 
 

Our Volunteers 
Last year I reported that following the 
pandemic several volunteers had taken the 
decision not to return to their volunteering 
roles which left a number of vacancies for 
us to fill. We were delighted during the year 
to be able to recruit 10 new volunteers. 
 
Three of our new volunteers were either members, or friends of members, of The Rotary Club 
of Boston and between them they set up a rota to provide volunteer cover at our Tuesday 

10 New Volunteers Recruited in 2022-23 
 

❖ 3 for our drop-in sessions 
❖ 5 for our activity sessions 
❖ 2 for our charity shop 
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afternoon Chill Along With Us activity sessions. This arrangement worked very well with the 
team members organising the rota between themselves. If the rota-ed person was unable to 
attend for any reason one of the other team members stepped in to cover which meant that 
we did not need to worry about being left without a volunteer. 
 
Every year I say it, but it cannot be overemphasised how important our volunteers are to the 
operation of the charity. Without them we simply could not provide our range of services and, 
as can be seen from our accounts for the year, the value of the time given by all of our 
volunteers equated to £52,017 assuming they were paid at the National Living Wage rate. We 
are so grateful to each and every one of them for their time and support. 
 
 

Our Trustees 
My thanks go to all the trustees for the time they have given to Centrepoint Outreach during 
the year. In particular I would like to thank Peter Lawson who stepped down as Chairman at 
the end of March 2023 after 6 years in the role. I am extremely grateful to Peter for all his 
support during his time as Chairman. Peter was replaced by Richard Locke-Wheaton and I am 
very much looking forward to working with him. 
 
 

Conclusion 
Writing this report reminded me of some of the challenges we faced during 2022-23, such as 
the difficult start to the year resulting from staff shortages and funding pressures. However, 
by the end of the year the staffing situation had been resolved and we had a fantastic team 
in the drop in. We were advertising for an activities and community coordinator and were 
moving forward with our building project. Throughout the year we received the most amazing 
support from individuals, businesses and funders which enabled us to keep our doors open 
to those in need. 
 
 
 
 
Elizabeth Hopkins 
CEO



 
 

Treasurer’s Report 
for the year ended 31st March 2023 

 

 
So soon after the Covid years, the financial year 2022-23 was certainly a challenge, with 
inflation over 12%, and the national minimum and living wages rising between 4 and 10%. 
Both income and expenditure declined during this period, yet the accounts show a surplus of 
£10,483. 
 
The downturn in disposable incomes led to a slowdown in the gross shop income, which was 
around 15% lower than last year. Donated stock levels were maintained, though operating 
costs continued to rise.  Fuel costs in particular were a concern. 
 
Despite some pressures, the charity continued to operate 6 days a week, adapting and 
developing services in order to meet additional demand, and changing requirements. 
 
The work of the Finance and Property Committee on the development of the existing 
buildings has continued, and professional assessment of the potential for improvement and 
probable cost undertaken.  Meanwhile essential maintenance costs remain significant with 
the requirement to upgrade the IT and telephone systems to accommodate the imminent 
move from analogue to digital, and the need to replace the drop in gas boiler which can no 
longer be maintained in the event of a breakdown. The Finance and Property Committee 
closely monitored the budget and cashflow throughout the year and I would like to thank our 
Finance Officer, Dixie Potter, for her work in this connection. 
 
The trustees have resolved to open an account with the Charities Aid Foundation (CAF) to 
diversify the investment of funds we do have, and the application has been made, but there 
are a number of hurdles to negotiate.  Meanwhile, the rise in the bank rate will see some 
improvement in returns, but inflation is a concern especially in relation to costs in the building 
industry, where much of the restricted income is destined. 
 
Income was down by 44% on 2021-22 (but that was mainly due to a large individual donation 
which was received in that year) and expenditure rose by 8%.  The separation of unrestricted, 
designated and restricted funds in the accounts is important, and whilst we are grateful for 
the donation of funds which are restricted, these can only be used for the purpose for which 
they were donated, and not general running expenses.  
 
Further information regarding how Centrepoint Outreach operated during the difficult 
financial times, and the results achieved, can be found in the Chairman and Chief Executive 
reports attached to these accounts. 
 

 
Michael Sharp 
Treasurer 




































