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Age UK North Tyneside

Board of Trustees Report incorporating the Strategic Report
For the year ended 31 March 2024

OBJECTIVES AND ACTIVITIES

The Trusteas present their raport and audited accounts lor the yaar ended 31 March 2024, This was the fourth year

of our five-year 2025 Strategy.

Our 20245 Siralegy came into effect on 1 April 2020 following an indepandent service evaluation and full consultation
procass with Board members, staff, voluntears, custaomers, statutary partners, core lunders and the widar public,

The 2025 Strategy is performance-driven lo achieve growth and the long-term sustainability of the arganisation
whilst ensuring a personalised customer-focused service is always-maintained. This includes the Group's two

wholly-owned subsidiary companies, EvaeryDay Care & Support Lid and EveryDay Homes Ltd

PUBLIC BENEFIT STATEMENT

The Trustees have referred to the guidelines contained in the Charnty Commission's general guidance on public
benefit when reviewing the year's aims and objectives and in planning future activities. The Charity's aims and

objectives are reported below fo provide clear and demenstrable public benafit.

Our Vision. "A world where everyone enjoys later Iife.”

Our Mission: "To halp people make more of [ife”

ACHIEVEMENTS AND PERFORMANCE

Our 2025 six Strategic Aims and perlormance against these aims are as follows:

1

1.1.

1.2.

1.3

1.4,

1.5.

Aim One: To Increase our financial sustainability and contributions to our local economy

Stralegic Aim: Increase turnover by 10%
We achieved this by increasing Group turnover an the previous year by 19% . AL 31 March 2024, turmover
was reported at £9.77m compared with £8.17m at 31 March 2023

Strategic Aim: Plan, control and monitor the use of funds

We budgeted to achieve a surplus of £152k for the year and reported a surplus of E37 4k

We planned for all non-core sarvices to actieve a flinanclal contribution between 5% 1o 10% towards
internal management and services charges. The target was to achieve EB11k and we achieved £842k.

Strategic Aim: Identify and invest in new business opportunities

EveryDay Care & Suppart maintained its profits on the previous year from EG06kK lo E580k

The Charity invested £72k in EveryDay Homes, which continues to prioritise its Registered Housing
Provider status to allow it lo offar affordable housing lo pecple in later life.

Strategic Aim: Secure sufficiant income to provide a range of free services to those customers
in the greatest need

We raised £252K in new income and efficiencies during the year which exceeded the target of E110k
lo ensure services ware delivered during 2023-2024.

Strategic aim: Maintain a level of cash reserves to manage the financial risk of the organisation
The Group's cash reserves on 31 March 2024 were reported at £1.5M aganst a targel of £712k, which
is the level requirad to meal the linancial obligations and liabilities of the Group.
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2. Aim Two: To Improve the lives of people in later life

2.1.

2.2,

Strategic Aim: To engage and consult with communities to provide people in later life with the
right services they need to make more of life
We did this by:

¥

Restrucluring our existing physical activily provision into ong combined Health & Wellness service
Funding is provided for the Strength & Balance elemant by the ICB which enables us lo support those
axiling lhe Falls Chnic with a free 12-week course. This then faeds inlo private paying provision with
Health & Wellness aclivity within the 4 localities of the borough, Ongoing customear consullation on a
quarterly basis has defined the evolving content of the Health & Wellness offer. We are now additionally
delivering within 3 EveryDay Care & Support locations. Havelock Place, Cedar Grove & Rowan Crofl.
This reduces the reliance on exlernal, sessional led provision.

Continuing our parinership arangeament wilh Operation Veteran This relalionship enables us lo
provide oulreach Informafion & Advice services once a month (o velerans and their families. This s a
notoricusly difficull group to reach but thanks to this successful relationship outcomes have been
significant and feedback positive,

Supporting Morth Tyneside Council's ambition to make their Community Hubs more prominent. We
provided monthly oulreach services within 3 of the B Community Hubs. This provided Information &
Advice services inlo the hearl of the community,

Engaging on a quarlerly basis with a sample ol our cuslomers in each service lo request their feadback
and o ask for inpul to help improve and broaden sarvice provision. Al services participated, including
[hose in all T HM Prison locations.

Continuing our support with these innovators angagead with the Centre for Ageing and the Internet of
Caring Things. We worked with local businesses to help them Lo develop new products and sarvices
for the benefit of older pecple. We did this by joining regular workshops and introducing customers la
end-usar forums to explore deas. This included physical producls and apps.

By providing training on the delivery of the Guided Conversatian and MECC maodels to all new staff to
ensure that customers benafitted from face to face. in home meetings to enable them to share their
Inclividual views and preferences,

By continuing lo strengthen owr partnership warking with health specifically within the Care Point, and
Admiral Murse services. Within 3 post Covid landscape cuslomers are increasingly more relaxed and
confident toinvite us back into their own homes Lo support their social, physical and mental heallh needs.

Strategic Aim: To engage and consult with customers to improve services
We did this by:

¥

Canlinuing to engage with custamers through service evaluations each quarter and in [heir own hames
via the Guided Conversation and MECC models. We mat with 685 customers in their own homes
against a larget of 642 Engagement would have been higher however recruitment and sickness
absence stifled face to face customer engagement,

Encouraging customers 1o be involved wilh and accessing more than one service wilhin our Group
poriiolio. 1580 customers took up this ofler againsl a targel of B60. Cuslomers were directly [nvolved
in the changing content of provision i.a. within Health & Wellness where they have expressed a desire
far mare damanding and less seated class provision.

In an increasingly anling world, we increased our social media audience to a following of 12,382
againsl a targel of 10.310. Our websile aliracted 65,023 users against a targal of 40,500 We use
these plafforms in addition o our new eleclronic Newsletler 1o engage and consult with residents to
improve our service offer

Consulling with 671 EveryDay Care & Suppor customers, which was an increase on the 550
customers we angaged with in the previous year. The oulcome showed:

3
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2.3.

2.4,

«  97% of our customers are happy with the standard of support that thay receive and whan (hey

recave il

98 % of customers said Ihal they leel that staff treat them with dignity and respect

95% of customers reporled that stafl who visit them lislen to them and act on what they say.

94% said that when stall visit lhem, they are involved in their care and support,

9450 of our customers said that care and support dalivered Lo them at home helps them maintain

or improve thair quality of life,

»  74% of our customers are now using lechnology to suppaorl them to remain living independenily
in their cwn homes.

«  03% of customers said they leel that staffl have the knowladge and training to provide them wilh
a high standard of care and supporl

o 894% said that whan their cara worker visits them lhey are asked what support they need and
whelher they are happy with the care and support provided.

Strategic Aim: To campalgn on issues that affect people in later life
We did this by supporting a total of 27 campaigns against a target of 8 these included:

L

Loneliness and isolation
Fraud awareness
Cost ol iving chsis

Scam awarenass

Elder abuse

Know whal wa do - national campaign
Cost of cold = nalional campaign

We highlighted these campalgns using our social media plallorms, magazing arlicles, our newsleller, local
regional TV news bulletins and BBC radio,

Strategic Aim: To improve how our services are accessed
Wae did this by:

W

Engaging with housebound, clder people in their own homes using Ihe Guided Conversalions and
MECC madeals and regular cuslomer evaluations delivered face-to-face, _

Wa established a network of appointments deliverad via 3 of the 6 Community Hubs In addition to office
appointmeants.

We confinued to deliver one autreach event on a monthly basis to Veterans via our parnership with
Operation Veleran,

Cuslomers have demonstrated a greater appetite for mare physical exercise provision and more social
activity interesi has been seen. As a result, we have reduced our provision in Marth Shialds and grown
the barough wide offer. We are now providing Heallh & Wallness activity in 2 Wellbeing Centres and
Havelock Place.

By expanding our delivery into HM Prison locations. We now defiver in all 7 HMP North East locations
with increased lunding from NHS England. We deliverad 472 activity sessions against a targel of 2896
and saw 6,788 individual attendances against a larget of 6,100,

Ensuring our Admiral Murse service conlinues lo be locality-based and has a dedicated resource
working in North Shields, Whitley Bay, Wallsend and the wesl ol the borough. The Admiral Nurse team
supporled an average of 269 customers on a monthly basis against a largel of 260. Il continues to work
wilh local pariners and oflers 3D Iraining lo improve customer facing knowledge. A pilot project funded
by lhe ICB enabled us lo engage with 119 heallh professionals againat a target of 40 to improve their
knowledge when supporling those familles recenlly diagnosed with dementia.

Anather pilol project Tunded by North Tynaside Council, working in partnership with its Older Person
Mental Health Social Work team saw us supporl 31 individuals o access meaningful support and
activities,
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2.5,

2.6,

27.

o

Hame visits continued in our Belfriending, Information & Adwvice. Care Poinl, Damentia and Admiral
Murse Servicas.

Co-locating our Care Poinl Lleam in NHS |ocations Lo ensure greater access o health professionals, OF
the 267 cuslomers engaged wilh the sarvice 128 met all Aims and individual abiectives set with them.
The conlinued growih of our networks has highlighted our offer and enabled additional refarrals. We
achieved 2.254 partner referrals into services against a target of 1.950. Our signposts 1o extarnal
pariners increasad 1o Y05 against a target of 600

Encouraging customers o use technology o maintain safety in their hame, EveryDay suppoartad 300
customers, which was an increase of 58 cuslomers on the previous year,

Referring 4,037 paopla into services, compared with 3,600 set as the larget,

Strategic Aim: To provide information and advice to people over 50
We did this by:

L
L

¥

Delivering 424 Guided conversations. compared with 398 in lhe previous year,

Pramoting and delivering oulreach services o veleran groups and within Communily Hubs.

By engaging with health and social work professionals through pilol programmes la expand their
knowladga of our services and referral machanisms,

Delivaring the Information & Advice service through 1AQP (Information, Advice and Guality
Programme), an Age UK national standard

Strategic Aim: To support people to improve their financial independence
We did this by:

v

Supporting 1,011 people in 2023-2024 o achieva financial independence, compared with 860 in the
pravious year

Securing £1.9m in unclaimed benefits, an improvement on the previous yesr when £1.5m was secured
Securing and using funding from Age UK, Naorth Tyneside Council, The Headley Trust, and Northam
Gas Metworks 1o increase the team's capacily.

Strategic Aim: To address social isolation and loneliness
We did this by:

W

Supporting 50 customers and volunteers to maintain regular contact through home and telephone
befriending. The numbers within service flucluated as we crealed 20 long lerms friendships who
subseqguently exiled the service,
Facililating 2,588 atlendances al our social groups, which compares lo a larget of 1,610 The 1otal was
greatly increased by the participation of the Covenant Funded Veteran service which has now come 1o
an end,
By Increasing atlendances at dementia specific social groups 1o 2,716 against a largel of 2 688,
Supporling 6,788 allendances of older people across seven prisons, HMP Norhumberland, HMP
Frankland, HMP Holme House, HMP Durham, HMP Kirklevington Grange and HMP Deerbolt. This
comparas with 1,560 in the previous year,
We increased the aliendance overall across our three Wellbeing Centres. Cedar Grove, Linskill Park
and Rowan Crofl al an average ol 79%. Rowan Croll's altendance remained strang throughout the year,
achieving an increase of 10%, reaching 97% attendance levels. Cedar Grove allendances decreased
TT% to 69% and Linskill Park attendances decreased from 55% to 37% due to the lack of referrals and
customers cancelling ther service through ill health/death or moving into residential care,
Continuing to provide entertainment and soclal activities lo people attending our Wellbeing Centres, as
well as maintaining and building on existing partnerships with SportWorks and Age UKNT Haallh &
Wellbeing Services, valunlear-led weekly ukulele, singing sessions. arls and crafts activities, local
entertainars, Karacke, oulside social events. baking and cake decorating, reminiscence sessions.
gardening. games and quizzes, use of technolegy Alexa and Rila., lable lennis, chair-based Pilates and
‘HomeFit " fitness exercise, dancing and trips out 1o local venues,

5
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W

Owerall, the impacl of the activities/evenls delivered across the Group reduced soclal isolation by
allowing individuals to meat, develop fnendships and improve heir wallbaing,

2.8. Strategic Aim: Safeguarding people in their communities allowing them te feel safe in their own
homes

Woae did this by:

'

Repaoring 131 safeguarding reports in line with the North Tyneside Safequarding thrashold, There wera
112 low-level, 19 substantial and 0 critical safeguarding reports. In the previcus year we recorded 99
safeguarding reports

Recording a reduced number of customer falls, incidents or accidents from 428 recorded in the previous
waar o 325 recorded at the end of the yaar, We altributed to the impact of the joint bid with SportWorks
whare wa conlinued chair-based Pilates and timely referrals through the GP to the falls clinie,

249. Strategic Aim: To engage more people in activities to improve their physical wellbeing
We did this by:

Vv

Restructuring the Health & Weallness sarvice by combining Strenglh & Balance, Health & Wellness and
HomeFil. We added a virtual offer to ensure that if customers wera unable 1o altend for any reason, they
were able o continue lo progress at home. This provided a pipeline offer to ensure that customers
maintained and improved their physical wellbeing with safe and suitable aciivity, The Health & Wellness
programme saw 4 440 allendances againsl & target of 3,800,

Delivering the ICB-funded Strength & Balance programme which provided 2,025 patient attendances.
Dalivaring a waekly activily program in Extra Care Schemes including seasonal indoor and outdoor
events: Seasonal parties and social gatherngs, Easter, Summer BBO Garden parties, Hallowean,
Christmas parties, coffes mormings, afterncon tea, visils by local enterlainers, chowr visits, movie
afternoon/ nights. weekly bingo, reminiscence evanls, quizzos, arls and cralts and board games. 4,440
people parlicipated this year compared with 3,600 in the previous year.

Dalivering weekly chair-based Pilates/Making Movements within Exira Care Schemes and Wellbeing
Centres and axtending the program for a further 3 maonths whilsl further funding in partnership with
SportWorks is sourced. This pragram reached 180 people over the year and reporled an increase in
mobility monitored againsl individuals' parsonal goals,

2.11.  Strategic Aim: To work within the Integrated Care System to provide a holistic approach to
supporting people to continue to live at home with long-term conditions
We did this by:

v

Increasing the number of referrals to Care Peint o re-engage wilh their communities and o increasea
Iheir conlidence and independence. The service received 267 referrals against a baseline of 248,
Relerrals wers recaived from a wide range of heallh practitioners throughout Merth Tyneside. Referral
routes varied from hospital-based physios, pharnmacists and nurses to community-based nurses, social
waorkers, and weall-bieing teams. Fraom the 267 referrals, we supported 128 palients Lo achieve their Ams
and re-engage with their local community, increase lheir confidence, and maintain thalr indepandence.
This service relers lo social and physical activities as well as dementia specific provision, Information &
Advice and numercus partner services. The service is delivered as part of the Enhanced Care Point
Programme and commissioned through the North East and North Cumbria Integrated Care Board.
Increasing the number of people accessing the Strength & Balance Programme. We supporled
customers to attend 2025 physical activity sessions. Our sessions are deliverad entirely face-to-face with
cuslomers encouraged lo access either a virtual or community-based offer to follow on and maintain
their physical improvement.

Increasing lhe number of peaple accessing our Admiral Nurse Service to a monthly average of 269
customers against a larget of 220. This service continues to be funded by Morth East and Morth
Cumbria Imegrated Care Board and delivered in parinership with Dementia UK. We were
commissioned by the ICB through our Admiral Nurse service Lo provide personalisation support and
training o GPs in the borough to enhance thelr knowledge of personalisation in care and dementia

6
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2.11.

212,

spacific sources of support. This project saw 118 professionals take up the offer against a target of 40,

v Dur dementia aclivily provision remained unchanged, which enhanced our core olfer whilst warking with
thee MNorth Tyneside Council Older Person Menlal Heallh Service. We supported 31 individuais
specilically within this pilol projecl whilsl increasing activity demantia attendances lo 2,716 against a
largel of 2 688,

Strategic Aim: To support people to remain independent and to continue to live at home
We did this by delivering a domiciliary care service in the following areas thraugh EveryDay Care &
Suppaort:

¥ Care al Home in the North-West service delivered 8,494 hours compared with 10,495 in the previous
year, a decrease of 19%.

¥ Care at Home In Whitley Bay servico delivered 23,487 hours of care and suppert, compared with
26,689 in the previous year, a decrease of 12%.

¥ Care al Home in Wallsend service delvered 10,597 hours of care compared with 11,586 hours in the
previous year, a decrease of 8%

¥ Care at Home in North Shields service delivared 3,390 hours compared with 4,659 hours in the
previous year. a decreasa of 27%.

¢ Care at Home Newcastle deliverad 31,517 hours compared with 21,974 in the previous vear, an
increase of 30%.

«  EveryDay Living throughout the vear has seen an increase in both commissioned and private
pmackages. The service ended the year delivering 4,105 hours compared with 3,553 in the previous
year, an increase of 14%,

¢ Exlra Care Housing collectively delivered 277,181 hours compared with 239,328 in the previous year,
an increasea of 14%.

¢ In tolal EveryDay Care & Support delivered 350,277 hours compared with 308,244 in the previous
year, anincrease of 12%.

Strategic Aim: To provide opportunities for generations to meot

There were no opportundies for older and younger generalions to meet.

2.13.

Strategic Aim: To provide carer support and carer relief

Our Admiral Nurse team supported 269 carers at any one time during the year. Our Mental Health &
Wellbeing Coordinators continued to deliver Meeting Centres, mCST, Cuppa Clubs and Singalong activities
in addition to directly supporting 31 individuals diagnosed with a cognitive impairment through the
OPMHSW team pilol programme. The aclivity programme cantinues with funding from the Ballinger Trust
and North Tyneside Council. The Admiral Nurse leam continues to develop several local networks including
Making Waves, North Tyneside Pallialive Care & EOL Development Group., Narnhumbria Healtheare
Delirum & Depression Steering Group, OPMH and Dementia ICS Graup, lmproving Frailly Links Group,
virtual wards and LUCR, Norlhumbria Healthcare Cagnilive Stimulation Therapy carers group and continues
to work in close parinership with Morlh Tyneside Carers Centre. They additionally crealed an North East
Admiral Nurse Network for the benefit of other nurses across Ihe North East region. The team provides
training for the benefit of partners and GPs within Morth Tynaside.

3. Aim Three: To be leaders in providing high-quality services, and thereby meeting the objectives of

kB B

our Quality Policy

Strategic Aim: To maintain a high level of customer satisfaction
We did this by:

v Conducting regular satisfaction surveys across the organisation, EveryDay Care and Suppor,

EveryDay Living, Wellbeing Centrec and Charily services achieving a high level of cuslomer satisfactan,

¥ Recording the number of compliments and complaints Lo betler understand areas of improvement. 38
7
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3.2

3.3.

3.4.

complaints were received during 2023-2024. 510 compliments were recelvad in 2023-2024,

Strategic Aim: To maintain a high level of customer service

We did this by:

« Conlinuing to review the outcome of 4-G-week customer evaluations conducted during the year, which
consistently reported a net promotor score af 8 camparad with an avarage of 8 in the previous year,

Strategic Aim: To Increase the number of people using our service

Woe did this by:

¥ Increasing the number of contacts with customers from 37,263 to 39,163,

¥ Increasing the number of new customers from 3,533 1o 3,746

¥ Supporting 838 customers to achieve thair goals.

¥ We sign posted 1,384 custorners to partnar services and made 4,319 referrals, compared (o the pravious

yaar the numbers recorded were 850 and 3,368,

Increasing the number of enguiries via our website from 352 to 486

¥ Continuing to promote our services across all social media platiorms and on our wabsites. Tracking for
website visitors was affectad In the 2023 to 2024 financial year due lo the swilch o Google Analytics 4
and the launch of the new EvaryDay websile. However. we still saw high levels of usars. The Charity
websile achieved 44 873 users, while the EveryDay Care & Supporl wahsite achieved 17,747 usars,

%,

Strategic Aim: To achieve external recognition as a gualily provider of services

We did this by:

¥ Mainlaining CHAS in May 2023 and demonsirating that we had an effective Heallh & Safety Management
system in place across the Group.

¥ Maintaining 150: 92001 assessment which took place in Aprl 2023, We were commended for
demonstrating furthar development and for the maturity of cur systems and processes.

v Completing and publishing ow Data Security & Protection Toolkit (DSPT) register in June 2023 lo
measure our performance agains! the National Dala Guardian’s 10 data security standards

4. Aim Four: To be a partner of choice

4.1.

4.2,

4.3,

Strategic Aim: To identify and consolidate the number of organisations working on behalf of older
people in North Tyneside, to strengthen the offer to our customers

The visian lo craale a One Siop Shop continued and we addad 18 new parlners la our exisling portfolic to
improve our cuslomer pathway lo provide additional services, As a resull referrals to and frem pariners
increased to 4,319 agalnsl a larget of 3,750, Signposis increased from 1.384 against a target of 1,200

Strategic Aim: To work to alleviate the Climate Crisis in North Tyneside

Wa did this by:

¥ The Group Chigl Execulive conlinuing to be part of the discussions and groups working 1o allaviate the
climate crisis in North Tyneside.

¥ By achieving a Silver Award from Norlh Tyneside Councll in the Carbon Reduction Awards. We aim to
achieve the Gold Award,

¥ Replacing two patrol vehicles with two hybrid vehicles during the year,

¥ LUsing 70% of supphers local lo us, maintaining the levels achieved in lhe previous year,

Strategic Aim: To strengthen the relationship with partnars
¥ We did this by identifying 18 new partners during the year and offering a total of 114 services.



Age UK North Tyneside

Board of Trustees Report incorporating the Strategic Report
For the year ended 31 March 2024

4.4,

51.

St

rategic Aim: To work collaboratively to improve the lives of our customers

We did this by working with members of key decision-making Boards and Groups that impact on older people
inclhuding:

o

North Tyneside Cabinet

The key items raised al Cabinel meelings by the Group Chiel Execulive included offering lo supporl older
people o engage in May elections and participate in the council's budget engagement, which were both
taken up and actioned. Additional funding Tor the most vulnerable people in North Tyneside, specifically
funding for rising energy costs. was raised in new grants.

Health & Wellbeing Board

This Board locusad an developing the implementation plan for the Equally Well Strategy. Age UK North
Tyneside are a key delivery partner for this plan,

Ageing WellflLiving Well Board

Continuing to work on the delivery of the Ageing Well Strategy, Age UK North Tyneside is a key delivery
partner for this plan. As previously reported, the strategy Includes all aspects of ageing well for the first
tima, Including housing and transport. The vision for an Ageing Well Village and One Stop Shop is part of
all strategic partners’' plans as an exemplar of integrated services.

Mental Wellbeing in Later Life Board

This Beard continues to oversae the implementation of the Mental Wellbeing in Laler Life Sirategy. The
key task of this Board was reviewing and updating this slralegy,

Digital Strategy North Tyneside

This North Tyneside Council led group aims to develop a Digital Inclusion Strategy, which had Invested in
developing a borough-wide survey 1o determine the level of digital exclusion, Age UK North Tynaside
supported older people o complele the survey. The oulcomes informed the Digital Strategy Tor the
barough.

Age UK Brand Partner

As an Age UK Brand Partnar, we work we are members of the Age England Association, of which the
Group Chief Execulive is Co-Deputy Chair of the Executive Committee. The AEA prepares an annual
action plan of work that reflects how brand pariners will work together to benefit older people. This work
is focusad on the developmenl of a new Shared Strategy and Nelwork Agreamenl o strenglben the brand
and aur colleclive oflar to older peopls.

Age UK Board of Trustees

The Group Chief Exgcutive is the English Brand Partners' nominated Trustee, serving on the Board of
Trustees. The Board is also very involved in the development of the new Shared Slrategy.

Our Shared Future

This is all Age UK brand parliners warking together lo develop a new Shared Strategy, which will
commence during 2024-2025, The Age UK North Tyneside Board of Trusteas and senior staff have baan
heavily involved in the developmeant of this new strategy.

Aim Five: To be an employer of cholce

St

rategic Aim: To recruit, induct and support new staff and volunteers to give them the best

possible start

w
¥

@ did this by:
Meealing the demand for expanding services by recruiting 84 new staff. compared with 134 in 2022-2023.
We have now hired a recruitar to provide a strong focus on recruitment to ensure we meel demand for our
savices,
Recruiting 7 new volunteers. compared with 9 in 2022-2023. There has been lillle interest from peopla
wanling o become a volunteer, however we are now actively advertising for specific volunteening roles.
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¥ Achieving low staff turnover in EveryDay Care & Support, calculated at an average of 24%, {a decrease

af 2% from the previous year) which s lower than the industry average for domiciiary care of 30%.

¥ Turnower within the Charily decreasad from 29% in the previous year lo 26% in 2023-2024 This was still

higher than anticipated due to the restructuring ol leams and lunding ending

5.2. Strategic Aim; To invest in the training and personal development of our staff and volunteers to
help them achieve their full potential
We did this by:

« Ensuring availability of all mandatory training lor staff and volunteers. Since we launched Access LMS

training, we have seen a significant increase in completing mandatory raining, we achieved 96% o
mandatory training compared to 60% in 2022-2023.

Ensuring that many of our new voluntears were inducted into their service area by delivering service-based
basic raining and inducltion. Our voluntesr onboarding procedura s currently under review to provide a
hetler induction axpearience,

Delivering & Group induction for all stafl and volunteers

Providing personal development training throughoul the year. 24 employees completed Personal
Development Traning in 2023-2024; many are slill in progress and will be compleled in the next 12 1o 18
manths.

Promoting our Trainee Markeling Manager (o Markating Manager, a Marketing Apprentice lo Markeling
Officer, and Damantia Co-ordinating Officer to Dementia Co-Ordinator,

5.3. Strategic Aim: To communicate regularly with our staff and volunteers
We did this by:

¥

¥
v

W

+

Producing monthly briefings by he Group Chief Executive and, where necassary, special briefings
regarding pay changes

Quarterly Manager meetings lo discuss organisalion wide performance, nsk, and sirategic developmants
Producing where necessary a waekly Core Briefing on the back of Senior Leadership Team mealings 1o
update staff on significant changes in a timely and efficient way

Running Better Health at Work campaigns throughout the year in various forms such as amail, surveys,
and team evanls which retained our ambassador status.

Managers hosl one-lo-one meelings and leam mealings throughout the year.

54. Strategic Aim: To regularly engage and consult with our staff and volunteers
We did this by:

o

W

Reviewing the Communication and Engagement Strategy about how we communicate and angage with
staflf and volunteers. Warking with new lechnology to engage maore frequently with everyone in the
arganisation,

Conducting a volunteer survey to astablish who wanted o continue in their role and in what capacity.
The resulls meant we reducad the number of volunteers we have, bul it will allow us lo place volunleers
in areas where ther skils were best matched.

Hosting stall monthly or bi-monthly team meetings.

55. Strategic Aim: To improve the health and wellbeing of our staff and volunteers
We did this by:

W

Successfully maintaining Ambassador status of the Beller Heallh al Work programme 2023-2024.
Campaigns deliverad included cancer awareness, quit smoking, Gal Off Your Feel Brilain, Mantal heallh

awareness monlh (wear il green day) linance and [pansion praparation for retirement in conjunction with
DwWP.
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L

v

Continuing to work with Anxious Minds where we pay for up to six sessions ol prolessional advice for
those stall who are sullering from stress, anxely, or menlal haalth issues. We referred 15 slalf 1o Anlous
Minds belween April 2023 and March 2024

Promoting a free service to lhose staff suffering wilh health and wellbeing issues to Able Futures who
offer up to nine months of confidential support. guidance, and advice free of charge through a simple
refarral process. We are unable 1o reporl how many staff refer o this service as it is private and
confidantial between both parties.

Delivering refresher training lo our & Mental Health First Aiders.

5.6. Strategic Aim: To identify, invest and support our future leaders
We did this by:

5.7.

o

v
v
o~
v

Completing staff appraisals during the year,

Supporting 4 care staff to complete their Lava! 2 in Adult Care,

Supporting 1 stalf mamber with their Level & career development.

Supporting 3 apprentices lo complete heir apprenticeships in finance, HR, and markaling
Promoling one employes inte a managar role, one apprantice to officer, one officer to coordinator

Strategic Aim: To recognise and reward our staff and volunteers
We did this by:

W

¥

Awarding care stafl with a further hourly rate increase of 3% dunng the year.
Running employee and volunteer al the year awards and recognising linalisls and winners at a lunch
avanl hosled by the Group Chiel Execuotive,

6. Aim Six: To make North Tyneside age-friendly

G.1.

6.2.

6.3,

Strategic Aim: To strengthen the voice of people in later life
We did this by:

5 % 0% 5 %

¥

Campaigning on 27 |ssues affecting older paopla, see 2.3,

Engaging regularly with peopie in later life, ses 2.1.

Communicaling regularly with people in later life, see 2.2

Suppaorting older people Lo vole in the May local eleclions in parinership with North Tynaeside Couneil,
Supporting older people to engage in the Narlh Tyneside Council budgel process,

Supporting older prople to engage in the North Tyneside Housing strategy

Strategic Aim: To work to increase the housing options for people in later life
We did this by:

¥

Opening the first Exlra Care Housing Scheme for peoplae in later life with cognitive imparment, Havelock
Place, in partnership with Northumberland Estales and North Tyneside Council. The scheme was
complatad in July 2021 and openad in April 2022,

Developing a Housing Strategy, which will be deliverad by our subsidiary company EveryDay Homes
Limitesd .

Warking lowards Registered Provider stalus (o drive lorward wider affordable housing options,

Strategic Aim: To identify and invest in a flagship One Stop Shop, Health & Wellbeing Hub for people
50+
We did this by:

s

ldentilying a potential sile for the One Slop Shop, including a Wallness Hub and Intagrated Care Frailty
Hukb: for prople in later ife in Backworth. The Ageing Well Village was approved by the North Tyneside
Planning Authority in 2022,
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6.4,

Strategic Aim: To work to make Morth Tyneside an age-friendly borough in line with the World Health
Organisation Standard
We did this by:
v Progressing all standards, wilh the greatest pragress reported in housing, outdoor spaces and buildings
and community and health care,
< Achieving 92% {87% in 2022-2023) of the stralegic objectives sel

We haver seen and fell the appetite from older people to return to both physical and social activities. We ara
addressing this by looking al borough wide physical provision linked to a pathway of services enabling
customers o remain active and engaged with our services

We have introduced a Ladies Who Lunch offer which has proved succassiul and our intention will be to create
a similar male offer, This agains! a landscape of multiple offers which are already in place in the 4 localities,
Our ongoing consultation process will inform future provision.
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ORGANISATION FINANCIAL REVIEW

1. Overview
At the year end the Group reporled an operaling surplus of E408k (before exceptional charges, gainsflosses on
the pension scheme}, compared with a surplus of £143k n 2023 A surplus of £152k was originally budgeted for
lhe year, addiional Income Generation and efficiencies across the year ensured a positive result of E408k was
achieved al the year an

2. Incoming resources
Tatal incoming resources for 2023-2024 were £9.77 million compared with £8 17 million in 2022-2023, The
increase was mainly allribulable 1o an increase in turnover in EveryDay Care and Support Lid services, Qur
charilable income ganaralion target for the year was £110k, we ended the year achieving £252k,

3. Assets

The Charity's assets are being held tc enable it to carry cut its objeclives. The movemenis in fixed assels during
the year are set outl in nota 12 1o the accounts,

4. Investments
The Articles of Association state that, in furtherance of the objects, the Charity shall have the power to “invest
manias not immaediately required for its purpose in or upon such investments, securities or property as bethought
fit, subject nevertheless to such conditions if any and such consents if any as may for the time being be imposed
of required by law”

Age UK Morth Tyneside hold all shares in EveryDay Care and Soppont Lid and EveryDay Homes Lid (see nola
13)

5. Pension
Age LIK North Tyneside has complied with FRS 17 and disclosed ils proportion of the Age UK Final Salary
Scheme hability. The Age LK Relirement Banefil Scheme has provided parlicipating employers with their
breakdown of the assels and liabililies (sea note 21). The defined banefit scheme is closed to new entrants and
lhe actuarial valuation of the scheme deficit at 31 March 2024 is £0 To maintain the surplus, the Charity is
required to make addiional payments of £5.017 per month over 111 months

6. Reserves
The Group Finance & Resources Commiitee, on behalf of the Board of Trustees, EveryDay Care & Suppert Lid
Board ol Direclors and EveryDay Homes Lid Board of Directors, conducts an annual review of the leval of
raservas to ensure that reserves are sufficient to address the financial risks of the Charity and its wholly owned

subsidiary 1o ensure that there are sufficient reserves to invest in the organisation's development in line with the
strategic plan,

The annual review In March 2024 concluded that Age UK North Tynaside should continue to accrue designated

resarves equivalent but to increase normal revenue expendilure for each individual cosl centre, plus polanlial

staff redundancy costs, in cash to three months. The Reserves Policy is reviewed annually in FebruaryiMarch in

light of the findings and conclusions of the Risk Audit Repart and the recommendations from the Budget Report

¥ The operating surplus of £408k was recagnised for the year, and losses on the pension scheme were
reported al £35k which returned a Group surplus of £373k for the year

¥ Unrestricted General Fund - in line with its policy, Age UK North Tyneside needs lo accumulate a
contingency reserve aquivalenl lo lwo monlhs of normal revenue expenditure plus potantial staff
redundancy costs in cash which would calculate to £712k, Bank balapces at 31 March 2024 less deferred
incame and payments in advance are reparted at £1 million which exceads the larget by £288k
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v Designated Funds - The Charity has four designated funds; the Strategic Development Fund. Replacement

Fund for properties with Housing Responsibilites, Charitable Service Developmeant in Mewcaslle and the
Properly and Defined Benelil Pension Fund {Further details can be found in note 18.)

¥ Restrictad Funds - Ihe funds balances are not available for general charity use bul are only expendable in

accordance with lhe objectives declared by the danar, further details of restricted funds can be found in nole
19,

PLANS FOR THE FUTURE PERIOD

Future direction, challenges, priorities, and threats

2023-2024 was the fourlh year of the 2025 sirategy, and as we deliver our plans for 2024 -2025 this will mean
greater public consultation and engagement to inform our Strategic Plans for 2024-2025 which were approved by
the Board of Trustess, the headlines from these plans include:

Through the Charity in North Tyneside:

W

To consult, engage with and be the vaice of stakeholders on services and campaigns which impact older people
in the propesed Age Friendly Nodh Tyneside barough. (Our Community & Locality Engagement Coordinator
will lead; this will inform-and influance our naxt live-year stralegy).  We will do this |n partnership with
Healllwatch North Tyneside.

To continue o pursue the establishment of a Neighbourhood Metwork based on informal volunteenng which
diractly links inlo our lecality plans.

To continue to provide a high-quality Information, Advice & Guidance service across the borough and within
Community Hubs. We will continue o supporl customers o maximise their household income through
unelaimed banafits to improve their standard of living. Our aim will be to be regarded as the Cne Stop Shop'
for older people.

To reduce social isclation and lonaliness by providing services thal address some ol those lealings (e.g
Befriending, social groups, demenlia specific activities, older people in prison and an enabling service via Care
Paint).

To safequard people in their communities allowing them to feel safe in their own home. Using our own and
parlner services e T&AWFRS, Sale & Healthy Homes. etc.

To provide older people with health and wellbeing services aligned lo the NHS 10 Year Plan, to promote
a reduction in hospilal admissions and ensure that people lve longer at home whilst maintaining
their independance (e.g. physical and soclal activities, dementia support and Admiral Murses)

To support more pecple to live independently at home by developing a Handyperson Service (EveryDay
Homes).

Towerk in parinesship with the Carers Centre and others to provide carer support and carer relief by increasing
the number of carars accessing our demeniia and Admiral Nurse services through carars’ support groups
providing activiies and offering short beaks,

Through the Charity in Newcastle:

W

L

To seak permission from Age UK (o change our name to Age UK Newcastle 8 Norlh Tyneside, and to use the
brand in Newcastla,

To conlinue te work in partnership with Search Newcastle o develop our offer and eslablish a presence in
MNewcastle.

Te update our Arlicles to extend our area of benefit, as well as general updating.

To use profits from EveryDay Care & Support Neweastle contracts to employ a senior member of siaff,

To consult and engage with all stakeholders 1o delermine the priorities lor delivery in Newcastle.

To develop a new 2030 Strategy, Budgel and Income Genaration Plan use the findings [rom lhe engagement
work

Through EveryDay Care & Support Ltd in North Tyneside:

v
v

Ta refresh the EveryDay Living Sarvice across North Tyneside
To increase the genaralist care at home hours delivered in the communily by continuing lo use Extra Care
Schemas as Hubs and investing further in hybrid roles, This contract is subject lo tender dunng the year
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¥

To maintain the number of Exira Care Schemes the company delivers cara into as Hubs and investing furlher
in hybrid roles. This conlract is subject to lender dunng the year

To continue to deliver and improve the specialist dementia service into Havelock Place and waork to maintain
the scheme at capacity

To increase altendances al Wellbeing Centres and align further with Heallh and Wellheing hubs and
Community Health & Weliness programmes

To work in parinership with North Tyneside Council to review and imprave the pathways to support hospital
avoidance and a safe and limaly discharge from hospital

To influence the use of Assisted Technology in individual's homes as part of care and support planning,

To recruit and integrate a Consultant Admiral Nurse to develop and deliver Age UK North Tyneside's Mental
Wellbeing in Later Life strategy, and lead on specialist menlal wellbeing services

To review the Calering Service and make a decision made aboul is uture, do we retain an in-house service.
axpand using the under-capacily or move to outsource from a local provider?

To continue to deliver a health and wellbeing programme inlo our wellbaing cenlres and exira care schemes
as well as engaging customers in the communily

To engage and cansull quarterly with our customars, and reporl and Implement change

To support the Charity's key campaldns to supporl the Health & Wellbeing Strategy in Morth Tyneside and
MNewcastle by tackling inequalities,

T support the climate crisis in Morth Tyneside and Mewcastle we will aim to replace a further 2 of the Well-
Being Centre Mini-Busas.

To support the research pilol with Mewcastle university by integrating a Hospital to Home service with the
current NHS dischargs medicing servica,

To supporl the group engagement and consultation plans to develop a new 2030 sirategy for the group and
lhe company

Toimplement fully all new digital platforms in line with the digital translormation programme.

Through EveryDay Care & Support Ltd in Newcastle:

W
o

W

W

To expand thae EvaryDay Living Service in Newcastla,

To expand the Care at Home service in Newcastle in line with the new contract secured in November 2022
To maintain the number of Extra Care Housing Schemes the company delivers care and support infa in line
with the new contract,

To explore and submit any furlher apporunities for new conlracts within home care and day care sarvices in
MNewcastle.

Through EveryDay Homes to;

¥

To sacure Registerad Housing Pravider status and operala In line within the housing requlations by investing
in the company's infrastructure.

To secure the 4 Saville Street flals and work in partnership wilh Karbon Homes (o support cuslomers 1o live
independantly via a management aareamanl,

To use the North Tyneslde Market Housing Needs Analysis to identity the housing needs the company will
invest in.

To identify assats for acquisition and remodeliing into affordable housing lor people in later life and develop an
invastment strategy to secure acguisitions, The priorty is to purchase Havelock Place

Through Age UK NT Corporate Support:

W

LA R T

To embed the digital lransformation programme in line with the Digilal Strategy and plan o axpand the digital
strategy lo rmake it interaclive for customers and families o access.

Te infreduce and implement new financial soltware for the Group,

To achieve all external Quality Standards for the Group.

To set up new internal Cluality Framework for the Group.

Te continue 1o deliver the Markating Strategy in line with the new shared sirateqy, working with the new Age
UK Nalional Brand Communications Direcior,
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v

v Mew wabsite for EvaryDay Care and Support allowing the Marketing Team to control the conlenl and
intaractive interface.

¥ Usemars visual prasentalions rom customers and employees, moving away from words on a PowerPoint.
Ta support our People Strategy to focus on recruitment and retenlion, Investing in a naw recruiter role to
manage the end-to-end process of recruitment through o inilial onboarding. Reviewing key policies to
strengthen the organisations position on sickness and absence.

To improve customer service across the organisation, in ling wilh the Customer Excellence Strategy through
the digilal transformation project.

STRUCTURE, GOVERNANCE AND MANAGEMENT

1.

Governing documents
The Charity s governing documents are its Articles of Association.

Organisational structure

Tha Charily is managed on behalf of the Trustees by the Group Chiel Executive, Dawn MeNally, leading a
Senior Leadership Team including a Group Chiaf Operating Officer, Michelle Adams; Head of Finance, Sharan
Robinson, Head of Quality and Transformation, Angela Dawscn; Head of EveryDay Care & Support, Kerry
Parker, Head of Charity Services, Sonya Roe and Head of EveryDay Homes, Phillip Curan

Employmant policies
The Charity operates several key employment policies ineluding Equalily Diversity & Inclusion and Heallh &
Salely.

Pay policy for senior staff
The Board does nol differentiale its pay and conditions of service for senior stalf from other employees,

Board of Trustees/Company Directors

The body responsible for the govermnance of the Charily s the Board of Truslees, who are also Directors under
company law. The Board meets at least four limes a year and Truslees are elected for a recurnng three-year
term (maximum of nine years agreed from April 2015) and the Chair far a maximum of lwo three-year lerms.
The Board can comprise of up to 15 mambars. including three co-opleas and the Honorary Officers, The
Truslaes who served during the year are listed on the inside front cover of this report.

MNone of the Directars hold shares in either of the subsidiary companies. The Board of Trustess may appoint
people lo fill any casual vacancies that coour during the year among elected members of the Board, such
appoinimeants to lerminate at the and of the term for which the original member was elecled.

The Board has threa Commillees:

The Group Finance & Resources Committee meeis six limeas a year with specific responsibilities for the
management of the Group's assets and liabilities, the agreement and monitonng of the Group's annual budget
and management of the investment portfolio.

The Group Risk and Compliance Committee meels four times a year with a remlil o ensure effective risk
and quality management syslems are in operation. this includes reviewing compliance with statutory

requirements under Health & Safety, diversily and inclusion and safeguarding.

The Exgcutive Committee meets on an as and when basis and provides a mechanism for urgenl decision-
making. This Commilles did nol meeat during the year.
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PRINCIPAL RISKS AND UNCERTAINTIES

The systems of internal control are designed to provide reasonable. but not absoiute, assurance against material
misslatement or loss. Internal control processes implemented by the Trustees include:

v Group Risk and Compliance Commitles scruliny of the Risk Regislers

¥ A Strategic Plan and Annual Budgel approved by the Truslaes.

¥ Regular consideration by the Trusteas of the financial resulls, variances from budget, forecasts. and
perlarmance indicators.

¥ Delegation of authorty and segregation of dutias,
¥ Identification and management of rigk and statulory compliance issues including saleguarding,

Risk

The Trustaes have in place a formal Risk Management Frameawork and Paolicy to assess risks and implemeant risk
management stralegies. Five Strategic Risk Registers are in place, which are scrutinised al monthly Senior
Leadership Team meetings, which can include a membar from the Group Risk and Compliance Cammiltan, An
annual work programme is also in place to plan and priarifise this work.

The procass identifies the types of risk the Charily faces, priorlises them in lerms of the likelihood of ocourrence
and potential impact and identilies the means of miligaling thase risks.

STATEMENT OF TRUSTEES® RESPONSIBILITIES

The Trusless (who are also Directors of Age UK North Tyneside for the purposes of company law) are responsible
lor prepanng the Board of Trusteas Repart and the financial statements in accordance wilh applicable law and
Uritad Kingdam Accounting Standards (Uniled Kingdom Generally Accepted Accounling Practica),

Company law requires the Trusiees {o prepare linancial stalements for each financial year, which give a true and

fair view of the slate of alfairs of the charitable company and the Incoming resources and applicalion al resources,

incheding the mcome and expenditure, of the chantable company for the year |n preparing hese financial

statements, the Trustees are reguired Lo

v Salect sultable accounting policies and then apply them consislently,

v Observe the methods and principles in the Charilies SORP 2019 (FRS 102},

¥ Make judgemenls and estimales that are reasonable and prudant,

¥ Slale whether applicable UK accounting standards have been followad, subject o any materal departures
disclosed and explained in the financial statemeanls.

¥  Prapare the financial statements on a going concem basis unless il is inappropriale o presuma that the
charitable company will continue in operation.
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The Truslees are responsible for keeping adeguale accounling records that disclose with reasonable accuracy al
any tima the financial position of the charitable company and enable them lo ensure that the financial statements
comply wilh the Companies Act 2006 They are also responsible for saleguarding the assets of the charitable
company and hence lor taking reasonable steps for the pravention and detection of raud and other iregularities,

Iri so far as the Truslees are aware!

¥ There is no relevant audil information of which the charitable company's auditor is unaware, and

v The Trustees have taken all steps that they oughl Lo have laken o make themsalves aware of any relevant audil
informaltion and to establish that the auditor is aware of thal Information.

AUDITOR

Robaon Ladiar Accountants Limited were elected as auditor for the ensuing year al the Annual General Meeting in
accordance with section 487 of the Campanies Acl 2006,

Mpproved by the Board on 15 August 2024 and signad on their behall by

7,74 waf%fé’

Alyson Scurfield
Chair
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Opinion

We have audited the financial statemenis of Age UK Morth Tyneside (the ‘charitable company'} and its subsidiary {lhe
‘group’) for the year ended 31 March 2024 which comprise the Statement of Financial Activities. Group and Charitable
Company, the Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a summary of
siginificant accounting policies. The financial repoding framework thal has been applied in their preparation is applicable
law and Usited Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financtal Roporting
Standard applicable in fhe UK and Republic of reland (Uniled Kingdom Generally Accepled Accounling Practice).

In our opinion the financial statements:

¥ give a true and fair view of the state of the group's and chartable company's affairs as at 31 March 2024, and aof
the group's incoming resources and application of resources, including its income and expendilure. for the year
than ended:

¥ have been properly prepared in accordance with Uniled Kingdom Generally Accepled Accounting Practice;

¥ have been prepared in accordance walh the requirements of the Companies Act 2006,

Basis for opinion

We conductad our audit in accordance with International  Standards on Auditing (UK) {15As {UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audil of the
financial stalemeants section of our reporl. We are independant ol the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial staterments in the UK. including the FRC's Ethical Standard,
and we have [ullilled our other ethical responsibililies in accordance with these requirements. We beleve that the audil
avidence we have oblained is sufficient and appropriate to provide & basls for our apinion,

Conclusions relating to going concern

Wa have nothing to report in respect of the lollowing matlars in ralation lo which the 1SAs (LK) require us to report o

you where:

v lhe trustees' use of the going concern basls ol accounting in lhe preparation of the financial statements is not
aporopriale; or

¢ Ihe frustees have not disclosed in the financial statements any identifiod matenal uncertainlies thal may casi
significant doubt about the group's or charitable company's ability to continue to adapt the going concem basis of
accounting for a year of al least twelve months from the date when the financial stalements are authorised for issue.

Other information

The lrusteas are responsible for the other information. The other information comprises the information included in the
trusiees’ annual repor, other than the financial statements and our auditer's repert therean. Dur apimon on the financial
statements does not cever Ihe other informalion and, except to the exlenl olherwise explicilly stated in our report, we do
not express any lorm of assurance conclusion therson,

In connaction with our audit of the financial stalemenlts, our responsibility is to read the other infarmalion and, in doing
s0. consider whether the other informalion is matenally inconsistent with the financial statemants or our knowledge
oblained in the audil or olherwise appears to be materially misstated, If we identify such material inconsistencies or
apparent material misslalements, we are requirad to determine whether there is a material misstatement in the financial
staternents or a material misslatemant of the other Information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required 1o report that Tacl,

We have nothing to report in this regard,
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Opinions on other matters prescribed by the Companies Act 2006

In cur opinion, based on the work undertaken in the course of the audit:

« Ihe infarmation given in the frustees’ report (incarporating the directors’ repart) for the financial year far which the
financial stalemenls are prepared is consistent with the financial statemonts: and

¢ the directors’ report has been prepared in accordance with applicable legal requiremants

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the group and parenl charitable company and its environment
obtained in the course of the audit. we have not identified material misstatements in the directors’ reporn.

We have nothing lo reporl in respect of Iha following matters in retation to which the Companies Act 2006 requires us to
report to you if, in our opinkan:

¥ adaguate accounting records have nol been kepl by the parent chartable company, or retums adequate far our
audit have not been receivad from branchas nol visited by us; or

the linancial statemeants are not in agreament with the accounling records and relurmns; or

certain disclosures of directors’ remuneration specified by law are not made, or

we have nol recewved all the information and explanations we require for our audit: or

the trustees were not entitled to prepare the financial statements in accordance with the small companies’ regime
and take advantage of the amall companies’ exemptions in preparing the directors report and from the requirement
lo prepare a strategic reporl.

LR R A S

Responsibilities of trustees
As explained more fully in the trustees’ responsibiliies statement set oul on page 19, the trustees (who are also the
directors ol the charitable company for tha purposes of company law) are responsible for the preparalion ol the financial
slalemeants and for being satisfied that they give a true and fair view, and for such internal contral as the trustees
delarmine s necessary 1o enable the praparation of inancial statements thatl are free from malaral misstalemant,
whether due o raud or error.

In preparing the financial statements, the trustees are responsible for assessing the group's and parent chantable
company's ability to continue as a going cencern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trusteas either intend fo liguidate the charitable company or lo cease
aperalions, or have no realistic alternative but to do so.

Irreqularities, including fraud, are instances of non-compliance with laws and regulalions. Wa design procedures in
line with our responsibililies, outlined above, o detecl material misstatemenis in respect of irregularities, including
fraud. The extent o which our procedures are capable of detecting irreqularilies, including fraud, is delailed below

We obtained an understanding of the legal and requlatory framework applicable to both the company itself and the
industry in which it operales, We idenlified areas of laws and regulations that could raasonably be expected to have
a matarial effect on the financial stalements from our sector experience and through discussion with the directors
and other managemeant, The most significant were idenlilied as the Companies Act 2006, UK GAAP (FRS5102) and
relevant tax legislation. We considered the extent of compliance wilh those laws and regulations as parl of our
procedures on the related linancial statements. Our audil procedures included:

« confirming with the lrustees and managament wheather thay have any knowledge or suspicion of fraud;

¥ gbtaining an understanding of the intermal controls established to mitigate risks related to fraud or non-
compliance with laws and regulations,

assessing the risk of management override including identifying and testing a sample of journal enlries;
confirmation receved from the banks 1o verify the balance as on Ihe last day of the accounting year;

reviewing minutes of meetings of those charged with govarnance: and

challenging the assumplions and judgements made by managemeant inils significanl accounling estimates.
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Age UK Morth Tyneside

Independent Auditors’ Report to the members of Age UK North Tyneside
For the year ended 31 March 2024

Our audit did not Identify any key audit mallers relating to the detection of iregularities including  fraud. Howaver,
despite the audit being planned and conducted in accordance with 1SAs ( LIk there remaing an unavoidabla risk that
malerial misstatements in the financlal statements may not be detected owing ta inherent limitations of the audit,
and that by their vary nature. any such instances of fraud or irrequiarnity likely invalve collusion, forgery, intentianal
misreprasentations, or the averride of intemal controls.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reparting Council's website at: www.fre.org.uk/audilorsresponsibilities. This dascrption farma par of our auditor's
reqart,

Lize of this report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part |6
of the Companles Act 2006, Our audit wark has been undertaken sa that we might state 1o the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
exlent permitted by law, we do not accepl or assume respansibility to anyone other than the charitable company and
the charitable company's members as a body, for our audit work, for this report, ar for the opinions we have formed,

MOMMA2A

Michael Moran {Sanior Statutary Auditor)

For and on Behalf of Robson Laidler Accountants Limited

Statutory Auditors
Fernwaod House
Farmwaod Raad
Jesmand

Meawcastle Upon Tyne
Tyne and Wear
MNEZATJ

Iy edwhes w024
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Age UK North Tyneside

Statement of Financial Activities

For the year ended 31 March 2024

Current financial year

Income and endowments from:

Donations and legacies
Chariable actlvities
Other trading activities
Total income

Expenditure on:
Ralsing funds
Trading aclivities
Charitable activities
Total expenditure

Met gaing { losses on investments

Net incomel{expenditura) for the

yoar

Giross transfars between funds

Other recognised gains | losses

Acluarial gain / (loss) on defined
benelit pension scheme

Net movement in funds

Reconciliation of funds
Fund balances at 1 April 2023

Fund balances at 31 March 2024

The statement of financial activities includes all gains and losses recognisad in the year.

Unrestricted Restricted Designated Total
funds funds funds 2024
Notes £ £ £ £

4 24 584 - 24,584
5 2,098 606 190,547 2,289,153
4] 7,458,252 7,458 252
9,581,442 190,547 9,771,989
6,179,612 6,179,612
7 28983450 180,547 5,393 3,183,390
8,163,062 190,547 9,393 9,363,002
418,380 {8,303) 408,987
(35,000) (35,000)
418,380 - (44,393) 373,987
1,430,407 - 568,594 1,999,001
19 1,848,787 - 524,201 2,372,988

Total
2023

91,565
1,809,946
6,274,468

8,175,979

5102191

8,055,710

22,869

143,138

(32,000)
111,138

1.887,863

1,999,001

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companias Act 2008,
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Age UK North Tyneside

Statement of Financial Activities
For the year ended 31 March 2024

Prior financial year

Income and endowments from:
Donations and legacies
Charitable aclivities

Other tracding activities

Total income

Expenditure on:
Raiging lunds
Trading activities
Charitable activities
Total expenditure

MNet gains / losses on investmenis

Net incomef{expenditure) for the
year

Gross ranslers batweean lunds
Other recognised gains | losses
Actuanal gain ! {loss) on defined
henalit pension schema

Met movement in funds

Reconciliation of funds
Fund balances al 1 April 2022

Fund balances at 31 March 2023

Motoes

g W

20

Unrestricted Restricted Designated Total

funds funds funds 2023

E £ £ £
91,565 - 2 91,565
631,944 178.002 1,809,946
6,274 468 - - 6,274,968
TA7, 077, AT8.004 = SITRITR
9,102,191 - 5102191
2785827 178,002 9 880 2,953,518
1,867,818  178.002 9,980 8,055,710
22869 22,869

153,02 1431
3,028 (9.890) 3,138
349,259 j (349 259} -
{32.000) (32,000}
502,287 = (391,149) 111,138
928,120 958,743 1,887,863
1,430,407 - 568,594 1,998,001




Age UK North Tyneside

Balance Sheet
For the year ended 31 March 2024

2024 2024 2023 2023
Notes E £ £ £
Fined assets
Tangible fixed assels 12 832 722 G86, G40
Investments 13 A N
832,722 686,649
Current assets
Slock 14 18,943 7.925
Dabtors 15 830,487 488 336
Cash at bank and in hand 1,508,268 1,312,070
2 357 698 1,808,330
Creditors: amounts due within 1 year 16 (817,432) (495978)
Net current assets 1,540,266 1,312,352
Net assets 2,372,988 1,999,001
Reserves
Restricted funds 17 - -
Unrasiricted funds
Ganeral funds 18 1,140 416 BT0617
Everyday Care & Support 16 708,371 755,790
Designated - strategic 18 189,640 189 640
Designaled - properly and pensian 18 334,561 378,954
Total unrestricted funds 2472988 1,999,001
Total reserves 2,372,988 1,999,001
J -

These financial statements weare approved by the Board of Trustees on Il‘él'l‘ﬂ‘u ™ and arg -E'Igr'lﬂd on their behall by:

Zf UW MUkl

A Scurlield R L Rowwesl
Chair Treasurer

Company registration number: 01763579

The noles on pages 27 1o 44 form part of thesea financial statements
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Age UK North Tyneside

Charity Balance Sheet
For the year ended 31 March 2024

2024 2024 2023 2023
" Notes E £ E £
Fixed assets
Tangikle fixed assaets 12 581,558 562 122
nvestments 13 250,004 4
831,562 562,126
Current assets
Stock 14 1,275 BaSs
Debtors 15 850 509 332138
Cash at bank and in hand 326542 526154
1,178,326 859 177
Creditors: amounts due within 1 year 18 (345.269) C(182,092)
MNet current assets 833,057 677,085
Net assets 1,664,619 1,239,211
Reserves
Restricted funds 17
Unrestrcted lunds
Ganeral funds 19 1140418 83se17
Designatad - strategic 19 189 640 1849 640
Designated — property and pansion 19 134 661 410,954
Total unrestricted funds 1,664,619 1.239.211
Total resarves 1,664 619 1,239,211

2024

P
These financial statements were approved by the Board of Tustees on u.* " j‘"‘*‘t and are signed on their behall by

,ZW N LA - i) LIJ[J

A Scurfield M L Rowell
Chair Treasurar

Company registration number: 01763570

The noles on pages 27 (o 44 farm parl ol these financial statements
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Age UK North Tyneside

Cash flow statement
For the year ended 31 March 2024

Cash flows from operating activities
Wet cash provided by {used in) operaling activities

Cash flows from investing activities
Proceeds on disposal of investment propearty
Proceeds on disposal of fixed assels
Purchase of tangiple lixed assets

Net cash provided by {used in) investing activities
Cash flows from financing activities
Repayment of borrowings

Change in cash and cash equivalents

Cash and cash equivalents at the beginning of
the reporting period

Cash and cash aquivalents at the and of the
reporling period

Breakdown of cash and cash equivalents
Change in cash and cash eguivalents

26

Note

2024 2023

£ £

443,886 293,092

- 396,216

20.168 113.414

(276,856) (162,021)

(247 6BB) 247 609
z (B2,714)

(82.714)

196,198 557 087

1,312,070 754,083

1,508,268 1,312,070

1,508,268 1,312,070




Age UK North Tyneside

Notes to the financial statements
For the year ended 31 March 2024

11

1.3

14

Accounting policies

Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by Charitias
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued in October 2019,
the Financial Reporling Standard applicable in the Uniled Kingdom and Republic of lreland (FRS 102}, the
Charities Act 2011, the Companies Act 2006 and UK Genarally Accepled Accounling Praclice.

Age LK Norlh Tyneside meets the definition of a public benefit under FRS 102, The financial statements are
prepared under the historical cost convention or transaction value unless olharwise staled in the relevant
accounting policy nate(s).  The financial statemants are praparad in Starling which is the functional currency
of the charity and rounded to the nearest £

The significant accounting policies applied in the preparation of these financial stalements are set oul below.
These policies have bean consistently applied 1o all years presented unless olharwise slated,

Preparation of the accounts on a going concern basis

Age UK Nerth Tyneside continue 1o manage the nsk since the start of the pandemic in March 2020, C19
Sarvice Plans and enhanced controls remain in place. In Movember 2020 a five year financial projection was
prepared for the Board of Trustees as they looked at the strategic growth of the Charily and trading subsidiarias
EveryDay Care & Supporl Lid and EveryDay Homes Lid particularly in 2023-2024. The organisation is
projecting a surplus for the year anded 31 March 2025 and js projected o have cash reserves above ils
Rasarvaes Policy largel

Based on the assessmant laken place the truslees have concluded that they can conlinue 1o adopl the gong
Concern basls In preparing the annual repert and accounis,

Basis of consolidation

Tha group financial statemenis consolidate the financial statemenis of the chantable company and its
subsidiary underaking, EveryDay Care & Support Lid, on a line-by-line basis. A separale Slatemenl of
Financial Activilies for Tha charity itsall is nol presenied because lhe charity has laken advantage af lhe
axamptions afforded by sechon 408 of the Companies Act 2006,

Fund structure

The charity has restricted funds to account for the donor reguinng that the donation must be spent on a
particular purposa. All other funds are unrestricted income funds. The funds held in each of lhese calegores
are disclosed in the Resarves Notes.

Unrestricled funds comprise those funds which the trustees are fres 1o use lor any purpose o furtherance the
charitable objectives.

Designaled lunds are amounls which have besen pul aside al the discration of Ihe luslees and are herelore
not avallable for other purposes

Restricted funds represent granis, donations, legacies and assets which are allocated by tha donor for specific
PUrpOSESs.
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Age UK North Tyneside

Motes to the financial statements
For the year ended 31 March 2024

15 Fixed assets
All lixed pssets are initially recorded at cost, ltems under £500 in value are generally not capitalised

The cost of lixed assals is depreciated over the expected uselul lives of the asset as follows

Freehold land nol depreciated
Freehold buildings 1.0% siraight line basis
Equipment 12.5% slraight line basis
Fixlures & filtings 12.5% siralght line basis
Office agquipment 12.5% slraight line basis
Motor vehicles 25.0% reducing balance basis
Computer egquipment 33.3% siraight line basis

Amorlisation s calculated lo write down the cost less eslmated residual value of all leases capable of
excaeding 25 yaars, as follows:

Long leasehold 100 years or lease lerm If less

1.6 Impairment of fixed assets
Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount rale thal reflects
current market assessments of the time value of money and the risks specific 1o the assel lor which the
estimates of future cash flows have not bean adjusted.

17 Investments
Investiments are includad in the inansial slatements at cost less pravision for any permanent diminution in value,

1.8 Stocks
Stock are stated al the lower of cosl and nel realisable value afler making provision lor any obsolete or slow
mowving itam.

19 Debtors

Trade and olher deblors are recognised al the seilllement amount due after any trade discount offerad.
Prapaymants are valuad at the amaunt prepad net of any irade discounts due.

1.10 Cash at bank and in hand

Cash al bank and in hand includes cash and shart term highly liguid investments with a short maturity of threa
manths or lass from the dale of acquisition or opening of the deposit or similar account

1.11 Creditors and provisions
Creditors and provisions are recognised whare the charity has a present abligation resulting from a past event
{hal will probably result in the transfer of funds lo a third party and the amount due to settle the obligation can
be measured or estimated reliably. Credilors and provisions are normally recognised at thelr settlement after
allowing for any trade discounls due.

1.12 Corporation tax
The charity is exempl from tax on income and gains falling within section 505 of the Taxes Act 1988 or section

252 al tha Taxation of Chargeahle Gains Act 1992 to the extent that these are applhed to its charitable chjects,

The group companies relieve their lax hability by making Gift Ald payments lo the parenl charly within nine
months of the year and,
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Age UK North Tyneside

Motes lo the financial statemenis
For the year ended 31 March 2024

1.13 Pensions

For delined benalil schamaes the amount charged Lo the Slalement of Financial Activity (SOFA) In respect of
pension cosls and olher post-reirament benelits is the estimated regular cost of providing the benefits accrued
in the year, adjusted to reflect variations from the cost. The interest cost and expectad  return on assels are
included in the SOFA,

Pension scheme labillies are measured on an acluarial basis using a projected unil method and ar
discounted lo their present value al a current rate ol return on a high qualily corporate bond of equivalent term
and currancy.

Pansion schame assels are measurad at lair valua at the balance sheet date. Full actuanial valuations, by a
professional acluary, are oblained at least every three years, and updated to reflect current conditions at each
balance sheel date.

The pension schema deficit s recognised in full at the balance sheel date,  Actuarial gains and losses arising
from new valualions and from updating valuations to the balance sheat date are recognised inthe SOFA,

Far contribution benefit schemas the amount charged to the SOF Ain raspect of pension casts represents the
amount payable by tha charily in respect of the year

Income

Income is recognised when the charity has entillement 1o the funds. any performance condilions altachead to
the item of income have been met, it is probable that the ncome will be rmcelved and the amount can be
measurad reliably,

Income from government and other grants, whether “capital” or “revenue” is recognised when the charity has
entillement 1o the funds, any performance conditions altached to the granis have been mel, il is probabla that
[he income will ba received and the amount can be measured raliably and is not defarred,

Incorne from commercial trading activities is recognised as earned (as the related goods and services are
provided ).

Interesl receivable is recognised on a receivable basis, when the amount can be measured reliably — this is
normally upon notification of the interest paid or payable by the bank.

Income from charitable aclivities includes income received under contract or where the entillement lo granl
lunding is subjecl to specific perfformance conditions is recognised as earned (as the relatad goods and
services are providad), Grant income included in this category provides funding to support customer senice
activilies and is recognised where there is an entitlement, certainty of receipt and the amount can be measured
with sufficient reliability. Income is delerred when related grants are received and the performance conditions
refating loits enlillernent are nol yel mel.

Donations represent cash received In respect of specific and general donations during the year,

Legacies have been recognised when Age UK North Tyneside is nolified of its legal enlitiement, the amoun|
is quantifisble and its ullimate receipt is confirmed.

Grants of a revanue nature are crediled 1o income in the period to which they relate.
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Age UK North Tyneside

MNotes to the financial statements
For the year ended 31 March 2024

115

1.16

1.7

1.18

Expenditure
Expendilure is recognised once there is a legal or constructive obligation to make a payment to a third parly,
it i3 probable that setttemeant will ba required and the amount of the obligation can be measurad reliably.

Expenditure is classified under the following headings,

Costs of raising lunds are comprisad of direct fundraising cosis and investment management cosis.
Expenditure on charitable activities includes the costs associated with the provision of cuslomer support
services and includes both the direcl and supporl costs relating to tha aclivities of the charity.

Irrecoverable VAT s charged as a cost against the activity for which the expenditure was incurred.

Allocation of support costs

Support costs are thosa functions thal assist the work of the charily but do not directlly undertake charitable
aclivities. Support costs include back oft costs, parsannal, payroll and governance costs which support the
charity's (and the group's) activities. These costs, which have not been directly apportioned. have been
dllocated balwesn cost of raising funds and expenditure on charllable activities. The bases on which supporl
costs have been allocated are set oul in the supporl cosls note,

Operating leases

The charity and the group classify the leasing of equipment as operating leases: the litle to which remains
with the lessor and the expected aconomic life of the lease.

Joint venture
Invesimenis in joint veniures are slated al the charllable company's share of nel assets. The charlable

company's share in the profit and loss of the joint venture is included in the consolidated statement of financial
activities using the eguily based method.

Critical accounting estimates and areas of judgement

In the application of the group's accounling policies, (he truslees are required o make judgements, estimates
and assumptions about the carrying amounl of assets and liabilites that are nol readily apparent from other
sources, The estimates and associaled assumptions are basad on historical expearience and other factors that
ara considered o be relavant. Actual results may differ from these astimateas.

In the application af Ihe group's aceounting policies, the trustees are required to make judgements, estimates
and assumptions aboul the camying amount of assels and liabilities thal are nol readily apparent from olher
sources, The estimates and associaled assumplions are based on historical experience and other factors that
arg considered to be ralevant, Actual rasults may differ from Ihese estimales.

Defined benefit pansion schema liability

The presant value of the Local Governmenl Pension Scheme deflined benalit habilily depands on a numbar of
factors that are determined on an actuarial basis using a variely of assumplions. The assumplions used in
delermining the net cost {income) for pensions include the discount rate. Any changes in these assumplions
{disclosed in nole 23) will impact the carrying amount of the panslon liability

Company structure

The company is limied by guaranies, Every mamber of the company undertakes (o contribule to the assets il
the company is wound up while hefshe is a member or within one year of ceasing o be a member, such
amount as may be required not exceading £1



Age UK North Tyneside

MNoles to the financial statements
For the year ended 31 March 2024

4. Donations

Unrestricted Restricted  Designatod Total Total
funds funds funds 2024 2023
£ £ E £ £
Donations 22 554 - 22,584 21 b
Lagacy 2,000 2,000 70,000
24,584 . - 24,584 01,565
Charitable activities
Unrestricted Restricted Designated Total Total
funds funds funds 2024 2023
i £ £ £ £
Charitabbs trusts grants 238,539 190,547 - 429,086 418,353
Contracts/SLA income 1,310,064 1,310,064 1,036,862
Frvale wdividuals 4492 Hh3A 492 553 01 507
Income from lransgport &7 450 - 57,450 53,244
2,008,606 190,547 - 2,289,153 1,808 946
Mher trading activities
Unrestricted Rostricted  Designated Total Total
funds fund funds 2024 2023
E £ £ £ £
Incame from EveryDay
- Professional care and supporl 7,306,593 - - 7,306,503 6,140 435
Catering incoms 145,763 - - 145,763 126 4951
Renlal incomie from assoty 5,501 - 5,501 6,220
Sale of sundry items oz s = 392 162
Cther income - 3 - - 3 0D
7458282 - 7,458,252 G274 468
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Age UK North Tyneside

Motes to the financial statements
For the year ended 31 March 2024

7. Expenditure on charitable activities

7.1. Direct costs

Staff & volunlesr cosls
Pramises costs

Overhead costs

Motor vehicle cosls
Dapreciation

Loss on disposal of lixed assels
Marketing & promation

Food & provisions

Avudit fees

Legal & professional [ees
Projact & devalopment work
Sundry purchases lor re-sale

7.2, Support costs

Executive team
Finance

HR & training
Markating & communication
Cueality & parformance

Governance

Total support costs

7.3. Governance costs

Slaff refated costs
Legal and professional fees
Uthar eosts

Total governance costs

Unrestricted Restricted . Dosignated Total Taotal
Funds Funds Fund 2024 2023
£ E E £ £
1,695.519 143,622 1,838,141 1,717,285
18,844 - 718,844 755,995
462,610 11,220 - 473,830 264,808
23,705 - 23,705 23315
31,185 9,393 40,578 40141
1.365 - 1,365 2,670
350 1,800 2,150 3,494
6,053 6,053 4,732
10,920 10,920 8,520
29,519 - 20,519 38,339
{19,851) 33,005 14,054 G0 474
23.231 = - 2329 33,746
2,983,450 190,547 9,393 3,183,390 2,953,510
2024 023
E £
147,307 102,189
168,351 143,649
147,307 160,581
63,132 42,579
42 671 34,063
42 088 25,547
610,856 508,508
2024 2023
E £
ae.7a3 26,046
26,972 19,996
1,854 1065
67,609 47,107
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Age UK North Tyneside

Notes to the financial statemants
For the yaar ended 31 March 2024

8. Net income from trading activity of subsidiary companies and associate company

The charily has a wholly owned subsidiaries which are registered in England and Wales, EveryDay Cars &
Support Lid and EvaryDay Homes Ltd which provides home care and calaring servicas lo adults of all ages.

EveryDay Care & Support Ltd

EveryDay Care & Support Ltd will donate £580,120 (2023 — £606,595) of its profils generated for the year lo
Age UK Morlh Tyneside. A summary of the trading results is shown below. Audited linancial stalements will be
filed wilh the Registrar of Campanies.

Profit and loss account 2024 2023

£ E
Turnover 7,455,087 6,261,930
Cost of sales (6,899.911) {5,655 336)
Met Pralit 555,176 806,595

S ST T TT T T e

Balance sheet summary

Fixed assets 251,164 124 528
Currenl assels 1,704,076 1160617
Courranl liabilities (96, BGY ) [525,3566)
Net assots 958,371 750,790

EveryDay Homes Ltd

EveryDay Homes Lid was incorporalad on 21 February 2019, the company has remained dormani for the penod
andad 31 March 2024

9.  Net income { expenditure

The group surplus / deficit is stated after charging / (crediting)

2024 2023
£ £
Depreciation - owed assets 65,522 60,513

10. Auditors’ remuneration

Total auditor's remuneration amounts lo an audit fee of £16,020 (2023, £13,600)
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Age UK North Tyneside

Notes to the financial statements
For the year ended 31 March 2024

11. Analysis of staff costs and key management remuneration:

Total salary cosls analysad by:

Wages and salaries
Mational insurance contnbutions
Pansion cantributions

2024 2023

£ £
6.693812  5732,100
495,071 416,534
192.043 171,664
7,380,926 6,320,208

The numbear of employees who recaived lotal employee benelits [excluding employer pension cosis) of

mare than £60,000 is as follows:

£70.001 - £80 000
EB0.001 - £80,000

Mo lrusles received any remuneration or reimbursement of expenses (2023 £nil)

2024
No.

2023
MNo.

The key managemenl personnel of the parent charity comprise the Trustees, Group Chief Executive and
Leadership Team. The foal employes benefits of the key management personnel of the parent charity

were £417.386 (2023 - £401,969).

The average headcount of persons employed by the group (including casual and part time) during the year

WL

Exacutive team
Laadership team
Managers
Co-ordinalors
Nurses

Officears
Asgistanls
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5 6

15 17

26 az2

6 1

17 24
267 280
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Age UK North Tyneside

Notes to the financial statements
For the year ended 31 March 2024

12.

Tangible fixed assets

Group

Cost orvaluation
AL April 2023
Additions

Digposals
AL 31 March 2024

Depreciation

AL April 2023
Charge for the year
Disposals

At 31 March 2024

Met book value
At 31 March 2024

At 31 Marech 2023

Charity

Cost or valuation
AL Apil 2023
Additions

Disposals

Al 31 March 2024

Depreciation

ALY April 2023
Charge for the yoar
Disposals

AL 31 March 2024

Net book value
At 31 March 2024

At 31 March 2023

Freehold Land Fixtures & Motor
& Buildings Fittings Vehicles Total
£ E E £
1,200,439 534 532 101,126 1,836,097
- 253,256 23,600 276,856
5 (63,374) _(63374)
1,200,439 24414 124726 2,049,579
72983 3 506 35,111 1,149 448
0,303 G9.818 22 404 101,615
- {34,206) {34,206)
739,224 420,118 57,516 1,216,857
461,215 304,296 67,211 832,722
470,608 150,026 66,015 686,649
Freehold Land Fixtures & Motor
& Buildings Fittings Vehicles Total
£ £ £ £
1.200439 344,962 43,191 1,588,502
G3, 754 63,754
B > {23,546) - (23,546)
_l ,?DI]__AEQ_ 85170 43191 1,628,800
729,831 267,625 29014 1 026,470
9,393 28223 3,544 41,160
o= {20,388} - {20,388)
739,224 275,460 32,558 1,047,242
481,215 108,710 10,633 581,556
470,608 77,337 14177 562,122
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Moles to the financial statements
For the year ended 31 March 2024

13

14.

15,

16,

Investments

Investments in whally owned subsidianes

Stock

Consumables

Debtors

Iradle deblors

Frapayments

Accrued nooms

Amounts owed by group companies

Creditors

Tradn croditors

Other credilors

Other taxes and social securily
Accruals

Deferred incoms

Deferred income

Group Group Charity Charity

2024 2023 2024 2023

£ E £ £

, 4

250,004

- 250,004 4

Group Group Charity Charity

2024 2023 2024 2023

E £ E E

18,843 7,826 1,275 BHh

Group Group Charity Charity

2024 2023 2024 2023

E £ £ £

178,338 105, 868 099,066 41480

319,615 43,232 199,511 18,859

332,534 338,235 27,226 50,606

e e o o SRLTON 212,184

830,487 488,335 850,508 32,138
Group Group Charity Charity
2024 2023 2024 2023
E £ £ £
215,540 50921 163,006 32,190
45,113 36353 15,496 13,243
127,856 100167 40,321 28475
A75,423 224,367 72,946 35014
53,500 73170 53,500 T3,170
817,432 495,978 345,260 162,082

Defarrad income comprises grants relaling to fulure periods or income relating (o sarvices not yet

delverad
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17.

Restricted funds

Year ended 31 March 2024 At Al
1412023 Income Expenditure Transfers 3132024

£ £ E £ £

Ballinger Trust - 20,000 120,000 -

Headly Trust . 22,500 122 500) -

Age UK MCST Funding - 14 6523 [14,623)

Sporting Forces 13,784 (13,764) -

MNHES — ICB Digital Transformation i

i L 57895 (67,995

Big Lotlery Community Fund - - .

Ageing Batter : DEL o)

Big Lottery Ending L onaliness - 3,000 13,000}

MHS ICE Health Inequalitics Grant 11,634 {11,634} -
- 190,547 (180,547) -

Restricted funds

Year ended 31 March 2023 Ad At

17472022 Income Expenditure  Transiers 31713712023

£ £ £ E £

Ballinger Trust 10,000 (10,000

Headly Trust 17500 {17,500)

Agae UK Later Life Goals - 13,991 {13,997) =

Armead Forces Covenant trust . 24 528 (24 528)

Sporiing Forees N 18,689 (18 GAS)

Big lottors Friendly Faces in Local 3916 (8.916)

Placas

Big Lottery Community Fund = . =

ﬁ.?ﬁing E';;ter ¥ 12,338 (12.338)

Big Loftery Ending Lonaliness 12.000 {12,000}

MHS CCG Healthy Habits - G0, 04 {60, 040) - .
- 178,002 (178,002) -
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Restricted funds
Ballinger Trust. This is one off funding to supporl the Demanlia Conneclions Services deliver activities,

Headley Trust This is the second year of a two year project supporting the delivery of the Information and Advice
Sarvice,

Age UK MCST Funding: This is one offl lunding to support the Dementia Connections Services dellver aclivities,

Sporting Forces: This is the second year of a two year lunding woerking in partnership with Age UK Northumberland
ta deliver the Veteran Places, Pathways and Paople project

NHS - ICB Digital Transformation Fund: This is one off funding to support the Digital Transformation Project and
the new CRM and Care Raostering Syslem,

Mational Lottery Community Fund — RC Narth East & Cumbrian reglon: Aging Beller Praject with one year
funding to support development and structure of activity delivery for the Strategic development of the Ageing Well
Village al Backwarth,

Big Lottery Ending Loneliness: This is a 4 year project working in parinership with VODA supporing Befriending
sarvices within Norlh Tyneside which ended in June 2023

NHS ICB Health inequalities Grant: This is a working in partnership with North Tyneside VODA to davelop and
deliver activities program tailar for 50+ residents for longer lerm engagemenl sustainability.
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18.  Unrestricted funds - group

Year ended 31 March 2024 At At
1472023 Income Expenditure  Transfers 31312024
£ £ £ E E

Unrestricted funds
Genaral fund 670,617 2,126,355 (2,263,151} 606,595 1,140,418
Everyday Care & Suppor 758,780 74556 087 - (6,809,911) (606,505) 08,371
1,430,407 9,581,442 (9,163,062) - 1,848,787

Designated funds

Property and penslon fund 378 954 (44,301 - 334 561
Stritagic Development fund 188640 : - T 189,640
568,594 - (44,393) - 524,201
Total Unrestricted funds 1,999,001 9,581,442 (9,207 455) - 2,372 988

Unrestricted funds - group

Year ended 31 March 2023 At At
11412022 Income  Expenditure Transfers 31/3/2023
E E E £ £

Unrestricted funds
General fund 411,778 1,753 480 (2, 765.627) 907 454 G067
Everyday Care & Support 516342 6267386  (5102181)  (558,195) 758,780

928,120 8,020,846  (7,867.818) 349,259 1,430,407

Designated funds

Property and pansion fund 840103 - (8,690) (451,259 AT8 954
Strategic Development fund 119,640 . 70000 189,640
859,743 - (9,890) (349,259) 568,594

Total Unrestricted funds 1,887,863 8,020,846 (7,877,708) - 1,999,001

Unrestricted funds

All services are helding reserves in line with the organisations reserves policy. This means that each project is
holding two months normal revenue expenditure plus palential stall redundancy costs in eserve, The two
months normal revenue expendilure s calculaled using the projected expenditure Tor each project for the next
financial year ending 31 March 2024

Designated funds
The proparty fund represents the net book value of the frashold properties less the martgages relating to these
properties
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Designated funds (continuad)
The strategic development fund is to support 1o 2020-2025 Stralegy, covering,

« Establishing EveryDay Homes as a Registerad Social Housing provider
¢ Backworth Ageing Well Village and the creation of a Wellbeing Hub which will provide communily based

prevantative aclivilies

< Investmeant ina new transporl Nleel which is carbon neutral
Dighal solutlons to enhance our customer service and experience, and achieve efliciencies acruss lhe

Group.

The final salary pension scheme labilily equals the actuarial valuation recognised on the balance sheaet,

19. Unrestricted funds — Charity

Year ended 31 March 2024 At At
110412023 Income Expenditure Transfers  31/03/2024
£ £ £ £ E
Unrestricted funds
Genaral fund GA8.617 3,842 431 (3.172.620) 32000 1,140,418
Dasignated funds
Property and pension fund 410 954 (44 393 {32,000) 334,661
Strategic Developmeant fun 189,640 - - - = 189,640
600,594 - . - 524,201
Total Unrestricted funds 1,239,211 3642431  (3.217,023) : 1,664,619
Year ended 31 March 2023 At At
1/04/2022 Income Expenditure Transfers  31/03/2023
£ £ £ £ £
Unrestricted funds
Ganaral fund 1,371,116 2,850 944 (2,972.959) 349 258 G38,617
Designated funds
Property and pension fund 840,103 (9.890) (419, 259) 410,954
Strategic Development lund 119,640 - - 70,000 189,640
959,743 - {9,890) {349,259) G00,554
Total Unrestricted funds 1371,116 2,850,044  (2,982,849) - 1239211
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20,

21,

Analysis of net assets between funds {continued)

For the year ended 31 March 2024

Unrestricted Restricted Designated Tatal

Funds Funds Funds Funds

£ £ £ £

Tangible fived assots 497 161 - 334,561 B31,722
Mel current assets _ 1.350.626 184 640 1,540,266
1,848,787 - 524,201 2,372,988

Pension

Defined contribution schema

The group operates a defined contribution pension plan for ts employees. The amount recagnised as an

axpansa in the period was £130, 115 {2023 £122 786)

Defined benefit scheme

The group operales a dafinad benalil schame in the UK. A full actuarial valuation of the af the Age Concern
Relirement Banafit Scheme was carried out as at 31 March 2012 and the results of this valuation hava been
updated to 31 March 2024 by a gualified independent actuary. As required by FRS102 the defined banefil
lizbilities have been measured using the projected unit method. The schame closed to new entrants and further
benefit accrual The disclosures below is provided in respect of Age UK Retirement Benefit Scheme ("the

Scheme');

Total costs recognised in the period:

Current service cosis

Past service cosls

Othar finance costs

Pension expense recognised as an expense
Amount recognised as other comprehensive income

Total recognized

The amounts recognised in the balance sheet are as follows:

Fair valus ol scheme liabillies
Fair value of scheme assets
Surplus in the scheme (not recognised)
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2024 2023
£'000 £'000
10 14
10 Y
(45) (46)
{35) (32)
2024 2023
£'000 £000
(2,070) {2,053
2,190 2,187
120 134
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Change in present value of the defined benefit obligation: :‘l;:; ;g:g
Opening defined benefil obligation 2,063 2,580

interest cost a7 |

Actuarial {gainJloss arising on schame llablliies 19 (464)
Benelits paid {including expenses) {Qﬂ {113}
Liabilities in scheme at end of the year étﬁ_Tﬂ ------- 2,053
Change in fair value of scheme assets E{;ﬁ: E?ﬂugz
Dpening fair value of schemea assets 2,187 2,735

Expected retum on schemae assels a7 70

Actuarial (losses)igalns (40 (551)
Employer conlributions 55 G

Benofits paid (including axpenses) {108 (127)

Total market value of assets 2,190 2,187
Major categories of scheme assets as a percentage of total assets 2024 2023
% %

Equities 14.5 9.1

Diversified growth 4.9 1.8

Gifts and bonds 637 70.2

Infrastructure 134 13.0

Cash a5 2.9

- _1E 100

2024 2023

£'000 £'000

The actual return on scheme assels for the year was 517 __i431:1
Principle actuarial assumptions at the balance sheet date 2024 2023
% Yo

Discount rate 4.90 4,85

Rate of Increase in payment of pre 2008 pansions 3.70 370

Rate of increase in payment of post 2006 pensions 2.05 210

Inflalion rate (RPH 3.20 3.25

Inflation assumption {CP1) 240 2.45
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The assumed life expectations on retirement at age 65 2024 2023

Years years
Retiring today — males 86.7 B6.8
Retiring loday — females 886 884
Retiring in 20 years — malas 88.0 &81
Retiring in 20 years - females o0.1 a0.2

22. Commitments under operating leases

Al 31 March 2024 the company had tolal commitments o the end of Ihe lease undar non-cancellabla
operaling leases as sel oul below:

Group Group Charity Charity

2024 2023 2024 2023

E £ £ £

Withar 1 yaar 162 240 AGA.000 162,240 A6 000
More than 1 year and less than 5 years - 156,000 - 156,000
162,240 624,000 162,240 624,000

23, Related party transactions
Thare haye bean no ralated parly transactions in the current or pravicus year,

A person connected to a Trusteas holds a contact of amployment with EveryDay Care & Support Lid, they
wiere recruiled through the standard recrullmenl process and their contract is In line with the standard terms
ol employment of the group.

24. Controlling party

The members of the Board of Trustees, as subscribers, are considerad to be the cantrofling party.

25.  Reconciliation of movement in funds to net cash How from operating activities

2024 2023

E £

Net income / (expenditure) for the period 408,987 143,138
Adjustments for:

Dapreciation 101,615 60.513

Pansion scheme adjustment {35.000) (32,000

{increase) / Decrease in stock {11.018) 12.796

Decrease | {increase) in deblors {342 152} 27072

{Decreasa} /increase in creditors 321,454 81,573

Met cash provided by operating activities ‘ 443,886 293,092
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26.

Analysis of changes in net debt

Shart term cash borrwings
Long term cash borrowings
Total liabiliies

Cash and cash equivalants

Total net debt
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1 Apr
2023

1,312,070

1,312,070

Cash 3 Mar
flows 2024
£ £

196,198 1,608 268

196,198 1,508,268




