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The No Way Trust Limited

Report of the Trustees
for the year ended 31st July 2022

The truslees who are also directors of the- charlty for the purposes of the Companles Act 2006, pmsent their
report with the financlal statements of the charity for the year ended 31st July 2022 The trusteas have adopted
the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing thelr accounts In. accordance with the Financlal Reporting Standard applicable in. the UK
and Republic of Ireland {FRS 102) {(effective 1 January 2018).

Chief Executives Report 2022

Over two years on from the challenging impaet that the COVID pandemic catused - a sense-of normality has
retumed to the education sector: Thanks fo tremendous support from our unwavering and inspirational
investors; philanthropy, government support, due diligence and leadership of No Way Trust (NWT) Trustees
and ‘Senlor Management Team, prudent fiscal management, cutstanding Staff and Volunieers, and a sirong
demand from schools and other youth prganisations for our services; we have been able to negotiate a way
through the pandemic and emerge well piaced to face the future. The end of year surplus Is plessing and has
helped to Improve our level of reserves, though we still have a long way to go to reach aur preferred reserves
lsvel,

Demand for-cur range of Prison Me No Way (PMNW) programmes continues fo surge with the schoal year
tﬁmugh to 21st July 2023 almost full and enquiries being received through to July 2024 It is also encouraglng
{0 520 that previous reclplents of the Prison Me No Way initiative as @ young person, are Nnow cemmissioning
our sefvices in Iheir adult careers. Except for a few late school cancsllations, during the academic vear
September 2021 to July 2022 we managed to provide an aimost unmten‘upted service and we cohtinue to
work tirelessly to maximiee beneflciary access to our proegrammes for the precious. funding provided. We are
also once again, able to work face to face with a minimum 40,000 (Forty thousand) children and young pecple
anneally.

Thera is though still much more to be done. Child poverty is increasing on a gcale not seen for decades and
the younger generation are facing enormous challenges in'an increasingly unpredictable worid. Since reiumlng
to fagular education there have also been noticeable behaviour changes amongsi some children and young
people confirmed by the nature of enquiries we have been recsiving. Matiers causing most concern are: -
harmful social media content heing easily accessible and damaging young minds, online gaming dessnsitising
and feeding into youth viclence, insufficlent resources to support’ mental health needs, county lines: Is
widespread, lilegal drug usage is troubling, knife crime -continues: to take many young lives; ASB within
commuriities is becoming more frequent and pfisons are once again nearing capacily. Forunatsly, we ‘have a
tremendous quality, skilled, adaptable, and resolute PMNW Tearn, able to provide impact learning covering all
these issues and more, ensuring we can contfnue to meet the increasingly varled needs of our young
beneficiaries. '

Additional challenges we are- currently facing are rot ones thal could ever have bean predicted a year age.
The tragic war in Ukraine, soaring fuel, anergy; inflation, and the cost-of-iving crisis are impacting on sdciety,
business, our charity, and many cthers. For example: Hotel costa for our team when working. away have in
most areas we visit doubled In cost and in places like London, have risen by up 1o four imes what they
previously were. To mitigate this and other risfng costs, we continue to regularly review finances and area of
oparation to ansurs we can continue to access tha largest posstble number of young benaflciarias.

Earlier this year we commissloned an Independent Eveluation through The University of Sheffield - funded by
the Garfield Weston Foundation - to-evaluate streams of The No Way Trust's work that will be published mid-
2023. We hope that the evaluation outcomes will demonstrate evidence of service Impact and will Influence
the way furward for this charity.
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The No Way Trust Limited

Report of the Trustees
forthe year ended 31st July 2022

2023 will see NWT reach the incredlble milgstone of 30 years somathing that at t'he-beginning back in 1993,
nobady thought possible. Issuss faced back in the 90's are so very different to those belng encountered today,
and it is the ability to constantly innovate and evolve our services that has enabled The No Way Trust to remain
¢urrent and in demand. The pace of change is unrelanting. The exemplary and unwavering commitment-of so

many i_s overwhelming, and words alene will never be sufficient to express the thanks we ows, {o so many: As

Pzul Wilkinson'
“The No Way Trust
Chief Executive

STRATEGIC REPORT

Financlal regults: _

A3 a small charity The No Way Trust Lid quaiifies for an ‘Independent Examination', For reasons of
transparency, Trustees require a fuil ‘Independent Annual Audit' be caried out, axcesding legislative
requirements. The results for the year and the charity's. finaricial position at theend of the year are shown in
the.aitached finanicial statements.

Reserves policy

The financlal year has seana returnto the normal levet of business for the charity, with only minor interruplions
due to Covid. Wa are delighted to. have posted a large surplus this year, due to succassful fundralsing and
contral of costs, linked to a-focus on less dispersed work. This gives us a solid base for the future.

The Board of Trustess have esiablished a reserves policy whereby the unrestrited funds held by the charity

-sheuld be beiween 3 to 8 months of the rasources expended. Trustees remain determined o achievethis level
of reserves at the earliest oppartunit \

STRUCTURE, GOVERNANCE AND MANAGEMENT

Govaming documant

The charity is controlled by its govermning document, a deed of irust, and constitutes 3 limited company (limited
by guarantee} registared In both England and Wales and Scottand, as defined by the Coimpanies Act 20085,

The charity, founded in 1993, is registered with the Charity Comrmlasion under registration number 1048059
and tha Office of the Scottish Charity Regulator 3C040325 and at Companies House as a nan-profit:making
Company Limited by Guarantee registration number 02853857. In the evant of the company being wound up,
each member has guaranteed fo contribute io any llabilities toa maximum amount.of £1¢ each. The charity is
governed by Memarandurm and. Artictés of Association agreed and adopted 25th August 1805 and amended
by special resolution Bth March 2004, further amendad 19th January 2009 and 11th Septembar 2017.

Recruitment and appointment of managemeant committes o

The directors of the company are also charity trustess for the purposes of charity law and under the company’s
articles-are known as members of the managernent committee. A Trustes shall ha appointed by resoftion of
the Trustees for a term of three years and at the expiry of that term and any subsetusant terms approved by
the Trustees shall be eligible for re-appointment by the Trustess for another three year term or such otherterm
as the Truslees shall determine at their discration.

The Management Committes seeks to ensure that the needs of this group are appropriately reflected through
the diversity of tha trustee hody.
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The No Way Trust Limited

Report of the Trustees.
for the year ended 31st July 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structura

Trustees mast five timea annualty for general meetings and once a ysar for the-Annual General Mesting which
usually takes place in January. At present the Committee has five members from a variely of professional
backgrounds relavant to-the work of the charity.

A scheme of delegation Is In place and day to day responsibllity for the provision of the services rest with the
Chiaf Executive, The Chief Executive is raspunsible for ensuring that the charlty delivers the services spacified
and that key performance indicaiors are met.

Induction and training of new trusteas

Most trusiees ara already familiar with the practicai work of the charity having been involved for several years.
Additionally, new trustees are invited and encoureged to attend a.seriss of short fraining sessions (of no more
than an hour) ta famillarise themaglves with thé charity and the context within which it operates. Thase are
Jointly led by the-Chair of the Management Committee and the Chief Executive of the charity and cover:

'The obligations of Management Committee members. (A copy of the Charity Commission Essentlal
- Trustee bookiet CC3 and CG32 are normally provided.)

The maln documenis which set aut the operationaj framework for the charity including the
- Memaorandum and Articles of Assaclation.

~  Resalreing and the current financial position as set out in the latest published accounts.
- Buslness plan and ohjectives.

Risk management

Trie Managemerit Committee has conducted a review of the major risks to'which the charity is exposed. A risk
register has been established and is constantly under review, belng updated at least annually, Appropriate
Safe Systemis of Work or olher procedures have bean adopted te mitigate these risks,

Significant external risks to funding have led to the dévelopment of @ strategic plan which will allow for the
diversification of funding and activities. Intermnal control risks are minimised by tha sub-finance. commiitee and
procadures for authorisation of all iransactions and prejects. Progedures are in_placa to ensure comptlance
wiih healih and safety of staff, volunteers, and beneficiaries.

Public benofii
In presentlhg this report Trustees have regard for the Charity Commission's guidance on public benetit and
consider that this falls within "the advancement of education”.

THe outcomes of The No Way Trust, following thelr work with children and young psople include:

~-Halping young people to understand.how the law and justice work

- Reduce the risk of offending (or reoffending) and anti-soclal behaviour

- Equipping young people with the skills and Upportunitles they need to reach iheir potential

- Heightaned awaraness of the impaci and penalties of crime

- Helping the young to.deal with Ife challenges, make belter cholces, reduce risky behaviour and stay safe
- Communlties hecome sefer places for ali

‘This translates into'a batter quality oflifa for the young, thelr communities, less victims of c¢fime and & reduction
in costs, either personal or finariclal for the general public.
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The No Way Trust Limited

Report of the Trustees
for the year ended 31st July 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Background

The No Way Trust Charity was founded in 1993 by 3.prison officers concerned about the numbrer af young
people coming inlo contact with: the.-criminal justice system. The aim being to prevent children and young
peoplé from becoming involved in crime and anti-sodial. behaviaur and learn aboiit the law, justice, causes,
consequences and impact of crime. o

[n 1885, The No Way Trust Limited becama a registered charity and company lImited by guarantee, but jt will
always ba known Erff:'acﬂonatery.b'y its' original rame-Prison! Met No-Wayl which continues to define s brand.

Since 1993 the Trusts' work has impacted on more than 2500 Secondary Schools and somse: 2000 + other

children and youth crganisations including youth groups and charities, exduded and disaffectad pupils, Pupll
Referral Units, Youth Orffendirig Services ahd more. The Trust also works in some Primary Schools. The Truat
works face o face with. aver 40,000 chlidren and young peopie. annually, We provide. an array of flexible
learning services through No Way Trust staff & voluntsers who are frained in the delivery of a wide range of
high gquality professional, accurate, realistic, truthful, impactive and mamorable sessions,

The Trust employs 22 staff on varied contracts, equivalent to approximately 16.ful! time staff who are based In
'our Head Office In Hult and locations around the country.

Vislon
Our vision is oné where every young person leaves school with the knowledge and confidencs to take control,
make posifive choices that avoid becoming involved in crime, stay safe and realise thefr fuil potential.

Misslon statement

To raise awareness amongst young people, agad 8 to 18, about the causes, consequances, penalties, and
impact of crime and anti-social behavlour, We want young people to stay safe, understand their rights and
responsibiliies as young clitizens, aspire and be prapared to meet the challenges of modern society.

Values

The Trusts values are:

- We ars & not for profit organisation

=~ Woe take pride in delivering quality and value for money

- The safety of young pecple Is paramount to us

- Woa are ane Trust: great things happenwhen we work together

- We deliver what wa commiit to and communicats affectively with our partnars

- Innovation, integrity and making a différencs in the lives of young people are the driving forces for our
staff and volunteers
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The:-No Way Trust Limited

Report of the Trustees
for the year ended 31st July 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Sirategic aims

The -Aims of-the Trust are:to: -

- Help young psopla to stay safe, oraveni -chiid exploitation in all s forms, reduce risky behaviour, and
pravent more young victims of crime

- Help children and young peopls o deal with life chalienges andg understand the impact of ant-soclal
bshaviour and crime upon them and their communities

- Dispel the myths and misconecaptions of imprisonment and accurately and-sensitively portray the
affacts of imprizonment

- Raise exiensive awarenass of, and imprass upoen all young people, the ultimate conseguences and
penalties of crime

- Adapt a preventative approach but not be confrontational or employ any other form af scare taclic:

- Encourage responsible dacision-making and positive life skill development and 1o instill the values
and benefits of being a responsible young citlzen

- Develop prograssiva partnerships that Incorporate inter-egency working and co-operation between
like-minded agencles

- Agssist Offenders and Ex-Offenders in their rehabilitation

Strateglc objectlves

The Trust will seek to;

~ Deliver Crime & Safety Awareness Days across the cauntry to secondary scheols, whilst maintaining
the quality of defivery for which we are renowned. Each day will be tailored to raflect the issues within
sach locality and Invalve erime and safety agencies appropriate o those issues

- Worle with primary scheol children, as we firmly believe that crime preventative work cannot start too
earty

- Employ, mentor, and.involve people with convictions stil in prlson or relgased irom prisan, that have
already worked with the Trust, to deliver impactive workshops in schoals

- Continually develop in conjunction with the feedback frorn young peopls and our own Youth Advisory
Gralp, innovative and interactlve resources to assist us in the prevention of youth crime

- Deliver presentations 1o young people across the country in varied settings such as schools, pupil
referral units and In conjunction with partner agencies e.g. Emergency Services, Youth Justice efc.

- Communicata with young people and cur stakeholders using the moat effective channels in & co-
ordiniated and strategic manner

Raview of developments, activities and achlevements

HMPPS Agreement _

The partnership agreement with Her Majesty's Prison and Probation Servica (previously known as the National
Cffender Management Service) continues to :assist in the recruitment of Prison Staff and Serving Priscner
volunteers (living in opeh prison conditions) to-attend and. voluntesr with us, in the knowtedge that our training
and profassionalism graatly assist the Prison Service, HMPPS, carcer development and alds rehabilitation.

Crime and Safety Awarsness Days

We delivered 130 of aur unique days in the 12 months covered by this report, incleding many schools that we
have visited year after year. The coronavirus pandemic had a reduced impact on our activity, as we were able
io reschedule schaols affected. and get back o the level of activity that we delivered pre- Covid.

Your Choice Days [YCD)

These days are specifically designed for Primary school children aged 9 to 11 and have been well received.
Wa currently offer up to 40 YCD's per year working in soma of the most disadvantaged communities. We-
believe that working with a younger audlence can only help to keep them safe and avoid Inadvertently
becoming involved in criminal acilvity. We are-committed to widening avaiiabllity of YCD's as finances enable.
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The No Way Trust Limited

Report of the Trustees
for the year ended 31st July 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Youth Advisory Group

We have 2 very vibrant Youth Advisory Groiip (YAG) whio mest regularly and attend our.days, to ensure that
we always deliver interventions that mest the needs of todays” young people. YAG has carried out avaluaflons,
consultations, and fogus groups with yaung people at-varlous locations across the country, YAG hag used
Information gathered to ilentify what works well and provide constructive critique and recommendations to
Crime Day leads, as well as ideas for improving the learning experlence for our young audiences. The YAG
group is always looklng to recruit new members to widen experience and diversity of Its struciure,

Kick Start acheme

The Government's scheme ta encourage those aged befween 18 and 25 into employment has enabled the
Trust to recruit several younger adults. We have besn particularly impressed by their drive and commitment
as they have added a new dimension to the delivery of our wark and assisted in changing some workshops-to
better raflect issues thal are prevalent for young people today.

Prisoner Presentations
The No Way Trust works with Her Majesty’s Prison and Probation Servics fo support the rehabilitation of
people in prison by ‘offering them the oppartunity to work with young people with the aim of preventing chifdren

been in prisan ta deliver thought-provoking workshops to young people, we have- to date employed a total of
11 In different parts of the UK. Pleasingly, we know thal 5 of them have gone on fo sacure fuil-time employment,
elsewhers, furthering their carears; we currenty employ 2 people who have been in prison. The workshops
contlnue to be in high demand right across the.country and have cartributed to diversKying our services and

generating additional grants.

Social Media & Website

Our new website has added a freshnass that we hope appeals to more young people and bravides a more
easily navigated informatlon system. Since launching in October 2021, the interast In PMNW and number of
enquiries received through the website have svared and enabled many new schopls and youth agencles o
become involved.

Impact .

The No Way Trust culcomes have been cansistent and extremaly positiva for many years. Two independent
studles commissioned about the impact of our Multi-Agency Crime and Safely Awareness Days. in- 2005 by
Andrew Glbsen Associates and in 2011 by The Charities Evaluation Servlce mirrored each other's findings.
Both studies concluded that the days positively impacted upon young people's attltudes and behaviour, that
lessons learnt from) the days had subsequenily been put i positive.Use in dealing with challenging situations
and that young peopla were less likely to become nvalved with crime ¢r anti-social behaviour following the
day.

We are delighted that the charity has secured funding from The Garfield Waeston Foundation to carry out
anather independent axternal evaluation and cormmissioned the University of Sheffield to undertake.a vary
delailed study over a 12 month perfod. We sxpect to publish-their raport in Summer 2023 in time for aur 30th
anniversary.

During 2021122 wa also asked young people 1o commant on how likely they were to be Involved In crime as a
result of our work and are delighted that 94% of respondents said that they wers (ess likely to be invalved in
crime. ,
Furthermare, the Trust aiso fmpacts on the lives of Serving Prisoner velunteers that we take to many of cur
Crime & Safety Awareness days to provide 'Choices and Consequences' workshops. Several have
commented how our involvement and support has changed thelr lives, giving them new purpose, increasing
corfidance and self-esteem, and making them far less likely to re-offend on reiease.

Volunteers

The Trust continues to have s strong pool of volunieers who assist in the delivery of our ciime and safety
awareness days and bespoke presentations ACI0SS tha country.
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The No Way Trust Limited

Report of the Trustees
for the year andad 31st July 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Future Plans

Crime and Safety Awarenass Days (CSAD)

Demand for CSAD's remains sirong. Many schools have-already re-booked their days so the present financial
year has increased activity scheduled, beyond that achisved last year. YWe will continue to focus on dahvary in
areas where we have a goed nucleus of our volunteers available and where it is cost-effectiva.for us.

Your Choice Days
Demarid for YCD's in Primary Schools is growing and we are continulng to build capacity through the academic
year - September 2022 and July 2023 - and bayond.

Bespoke Presantations

Tha number of presentations that we deliver will again be dependent on demand, as some schogls that are
unable to afford a full Crima & Safety Awareness Day, still wish us to intsract with their pupis. We have a
pricing structure that allows. us to taller activity to the sehoal funds available.

Summary

The Mo Way Trust charlly Is one of the mast highly regarded and respected charity's that exists in the Unlted
Kingdom today. This past iwo years has seen emergence of impressive. new workshops rafinament of
traditional workshops thal have siood the 1est of time; with a constant focus on continuous service impravement
and evolution:anabling us 1o mest the demands of teday's youth,

The Trust importantly ensures Children and Young People have a real -and adtive stake in the project's
evolution. This contdbutes towards ongnlng programme innovation and keeping our learning services fresh,
maaningful, relevant, and current for today's generation of young people.

The Trust has a proven can-do track recard, and we recelve enquiries every day for our learning services. Our
workforce of staff and volunteers have a unique and Incredible range of skills and knowiedgs ihat makes us
well placed towork with chilldren and young people.. Serving and early relired police and prison staff, ex-people
in prisen employees and senrlng prisonar volunteers, maglatrata volunteers, educationellsts, young people,
youth advisory group and many criminal justice, emargency servica and charitable parthers unite for a common
geod. There really Is nothing to compare with Prisonl Mal Ne-Way! anywhere |n the UK. Our pergonable
approach is one of constant evolution, innovation, Inclushvity, and partnership that together provides a
cohesive, united, sffective, varied, and uniqus range ‘'of life-enhancing learning experiences.

The feedback received this past year has agaln been quite outstanding and demonstrates the rieed for and
value of cur services. The No Way Trust's reputation for quallty, innovation, can do mentality, rich history of
-almosi 30 years, never standing still, being prepared to take on new chailenges tread whers others fearto-go

- inspired by the spirlt and inner belief of an incredloly enthusiaslic team of volunteers, staff, supporters and
investors: who all have an infectious deslre 10-make a genuine and long - lasting difference to young lives; s
what this enviable reputation has been built upon. ‘

REFERENCE AND ADMINISTRATIVE DETAILS
Ragistarad Company number
02953857 (England @nd Wales)

Reglstered Charity number
1046059
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The No Way Trust Limited

Roport of the Trustees
for the year ended 31st July 2022

Registared office

The Deep Business Centre
Tower Street

Hull

Easl Yorkshire

HU1 4BG

Trustess

Mr David Grantham

Mr Graham MecDoniald
Mrs Dawn Douglas

Mr Stephen Rock - Chair
Mrs S Fawcett

Company-Sacretary
Mrs Pamela Gay

Auditors

Smalles Goldia -
Chartered Accountants
Statutory Auditor
Regent's Court
Princess Street
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East Yaorkshire
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Rollits

Citadel House.
58 High Streat
Hull

HU1 1QE

Bankers:

Lloyds Bank pic
Huli City Cantre

1 Grand Buildings
Jameson Streat
ol

HUT 3JX

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of The No. Way Trust Limited for the:purposes of company law) are
respansidle for preparing the Report of the Trustess and the financial statements in accordance with applicable
faw and United Kingdom Accounting Standards (United Kingdom Generally Accapted Accounting Praclics).
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The No Way Trust Limited

Report of the Trustees
for the year ended 31st July 2022

STATEMENT CF TRUSTEES' RESPONSIBILITIES - contlnued

Gompany law requires the trustees to prepars financial statements. for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming rascurcas and epplication of
resources, including the inéome and expenditure, of the charitable company for that period. In preparing those
financial statements, the trustees are reguired to

- selecl suitahle accounting poilcies and then apply them consistently;

- ohserve the methods and principles in the Charity SORP; 7

- make judgements and estimates that are ressonabie and prudent;

- state whether applicable: accounting standards have been followed. subject to .any material departures
disdosed and explained in the financial statements; ‘

- prepare the fnancial statements.on the going:concern basis unless it is inappropriate to presume that ihe
charitable company will continua in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any iime the financial position of the charltable company and.1o enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the asssts of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularllles,

In so far s the trustesas ara awars:

- there Is no refevant audit information of which the charltable company's auditors are
anaware; and

- the trustees have taken alf steps that they olight to have taken to make themselves awdre of any relavant
audlt information and. to establish that the auditors are aware of that Infermation. '

AUDITORS o
A resolution to appoint auditors for the ensuing year will be proposed at the annual general mesting in
accordance with Companies Act 2008,

Report of the trustess, incorporating a strategic repert, approved by ordor of the board of trustees, as the
company direcloes, on 23rd January 2023 and signed on the board's behalf by:

Mr Stephen Rock - Chair - Trustes
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Report of the Independent Auditors to the Members of
The No Way Trust Limited

Cpinion

We have audited the financial statements of The No Way Trust Limited {the 'charitable company") for the'year
ended 31sl July 2022 which comprise the Statement of Financial Activities, the Balance Shest, the Gash Flow
Siaternent and notes to the financial statements, including a summary of significant accounting policies. The
financlal reporting framework that has been applied in their preparation is applicable law and. United Kingdom
Accounting Standards (United Kingdom Generally Accepted Ascounting Practice).

In our opinien the financial statements: _ _

- give e true and fair view of the state of the charitable company's affalrs as at 31st July 2022 and of Its
Incoming resources and application of resources, including Its income and expenditure, for the year then
snded; R

- Niave been properly prepared in accordanee with United Kingdom Generally Accepted Accounling Practice;
and .

- have been preparsd In accordange with the requirements of the Companies Act 20086,

Basis for oplnion

We. conducted our audit in accordance with international Standards .on Auditing (UK} (ISAs {UK)) and
applicabie Jaw. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audlt of the financiai staternents section of our. report. We are independent of the charitable company
in accordance with the ethical requirements that ara relevant to our adit of the financial statements in the UK;
inciuding the FRC's Ethical Standard, anc wa have fulfilled aur other athical responsibititios In accordance with:
these requiremertts. We belisve that the audit evidence we have obtalned is sufficient and appropriate to
pravide a basis for our opinicn.

Conclusions relating to going cancern
In auditing the financial statements, we have concluded that the trustees’ use of the gaing conecern basis of
accounting in the preparation of the financlal statements is appropriate.

Basad on the work we hava performed, we have not identified any material uncartaintles relating to events or
conditions lhat, individualiy or collectively, may cast significant doubt on the charitable company's ability to
centinue: as a-golng concern for a perfod of at least twelve months: from when the finandal statements are
auvthorised for issus.

Our responsibilities and the responsibilities of the trustess with respect to going coneern are described in the
relevant sections of ihis report.

Other information .

The trustees are responsible for the other information. The- other Infarmalion comprises the information-
included in the Annuat Repert, other than the financiai statemants and our Report of the tndependent Audilors.
therenn,

Our opinion on the financlal statements does not cover the other information and, except to the exiant
otherwise explicilly stated in our report; we do not express any farm of assurance conclusion thereon.

In conneetlon with our audit of the finandial statements, our responsibiiity is to read the othar infarmation and,
in doing so, consider whether the other Information is materially Inconsistent with the financial statements or
our knowledge obtained in the-audlt or otherwise appears to be materally misstatad. if we identify suech
material inconsistencies or apparent material misstatements, we are requlred to determina whethar this gives
rise to a material misstatement in the financial statements themselves. K, basad on the work we have
performed, we conciude that there Is a material misstatement of this other information, we are required to
report thal fact. We have nothing to repart In this regard.

Opinions on other matters prescribed by the: Companies Act 2006

It our oplnien, based on the work undertaken in the courss of the audit:

- the information given in the Report of the Trustees for the financial year for which the financlal statements
are: prepared is consistent with the financial statemerits: and

- 'the Report of the Trustess has been prepared in accordance with applicable legal raquirements.
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Report of the Independent Auditors to the Members of
The No Way Trust Limited

Mattars on which we are raquired to report by exception
In the light of the knowledge and understanding of the charitable company and its enviranment obtalnad I the
course of the audit, we have not idantified materal misstatements In the Report of the Trusises.

We have nothing to report i raspact of the following matters where the Coivipanies Act 2006 requires us to

report to you If, in our oplhlon:

- -adequate accounting records. have not been kept or returns adeguate for our audlt have noi been recelved
from branches noivisited by us; or

- the financial statements are not in agreament with the accounting records and relums; or-

- certain disclosures of trustees' remuneraticn specifled by law are not made; or

- we have not received all the Informatlon and explanations wea require for our audit.

Responsibilifies of trusices _

As explained mare fully in thé Statement of Trustees’ Responsibilities, the trustees (wio are also the directors
of the charitable company for the purpases of company law) are responsible for the preparation of the financial
statemnants and for being satisfled that they give a true and fair view, and for such intemai contral as the
trusteas determine is necessary to enable the preparation of financial statements that.are frea from material
misstatemant, whether due to fraud ar error.

In preparing the financdial statements, the trustees are responsible for assessing the charitable company's
ability te continue as a going concern, disclosing, as applicable, matiers related to going concern and using
the going concem basis of accounting uniess the trustees either intend to liquidate the chartabla-company or
to ceass operations, or have no realistic altemative but to do-so.

Our responsibilitiés for the audit of the financial statemenis

Our objectives dre to abtain reasonable assurance about whether the financial statements as a whole are free
from malertal misstatement, whether de to fraud or error, and to issue a Report of the Independent Auditors
that indludes our opinian. Reaschable assurance is a high level of assurance, but is not-a guarantee that an
audit conducted In accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements tcan arise from fraud or eror and are considered malerial i, Individually or in the aggregate,
they could reasonably be expecied to irflusnce the economic declslons of users taken on tha basis of thase
flnancial statements. ‘

The extent to which our procedures are capable of detecting Irreguiarities, including fraud is detalled below:

The extent ig which the audit was consldered capable of detecting irregularities including fraud

Our approach to identifying and assessing the risks of material migstatement In respect of irreguiarities,
including fraud and non-comptiance with laws and regulations, was foctised on specific laws and regulations
which 'we considered may have a direct matarial effect on the financiai statemients or'the operations of the
company; including the Companies Act 2008, Charlties Act 2011, taxation legislation, safeguarding, data
protection, anil-bribery, employment, environmantal and heafth and safety legistation. An understanding of
these laws and regulations and the extent of cornpliance was obtained through discussion with management
and inspecting legal and regulalory comespondence. '

Ve aseessed the susceptibility of the compariy's financlal statements to material missiatement, including
obtaining an understanding of how fraud might occur, by making enquiries of mariagement and considering
the internal centrols in place to mitigate risks of fraud and non-compliance with laws and ragulations.

To address tha risk of fraud through management bias ard override of controla, we:

- performed analytical procedures to identify any unusual er unexpected ralationships;

- tosied Journal-antries to idantify unusual transaciions;

- assessad whather judgements and assumptions made in determining the: accounting estimates were-
indicative of polantial bias; and .

- investlgated the rationale behind significant or unusuai fransactions.
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Report of the Independent Auditors to the Members of
The No Way Trust Limited

In response lo the risic of irregularties and non-compliance with laws and regulations, we designed procedures
which included, but were nat limilted ta-

- agreaing financlal statement disclosures to underlying supporting documentation;
= reading the minutes of meetings of those charged with governance;

- enquiring of management as to actual and polential litigation and claims; and

- reviewing comespandence with relevant regulaters and iegal advisors.

Due to the inharer limilations of an audit, there Is a risk that we will not detect all Irreguiarities, including those
leading 0. a matarial misstalemnent in the financial statements or nen-compliance with regulation. This risk
increases the more that compliance with a law or regulation Is' remaved from the events and transactions
reflected inths financial statemenits, as we will be less likely to become aware of Instances of non-cemaliance:
Auditing standards also limit the audit procedures recuired to [deritify non-compliance with laws and regulations
to enquiry of the directors and other management ard the inspection of regulatory and. legal comaspondence,
if any. ‘

The rigk is-also greater regarding Iregularities ocqurring due to fraud rather than error, -as fraud invoives
Intentional concealment, forgery, collusian, omission, or misreprasentation,

A further description of our responsibilities for the audit of the financial statements is ocated o the Financial
Reporing Counci's website at www frc.org. uk/auditorsresponsibilities. This description forms part of our
Report of the Independent Auditors.

Use of our report

This report is made salely to the charitable ecompany's mermbers, as a body, In accordance with Chapter 3 of
Part 16 of the Companies Act 2006, Our audit work has been undertaken so that we: might state to the
charitable- company's members. those maliers we are requlred to state to them in an auditors' report and for
no-cther purpose. To the fullest extent panmilted by law, wa da not aceept or assume responsibllity o anyong
other than the charitabie company and the charitable company's members &s a body, for our audit work, for
this'report,.or for the opinions we have farmed.

Stephen Bramall Bsc FCA (Senior Statutory Auditor)
for and on behalf of Smalles Goldie

Chartered Accountants

Statutory Auditor

Regent's Court

Princass Strest

Hull

East Yorkshire

HUZ 8BA

23rd January 2023
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The No Way Trust Limited

Statement of Financia! Activlties

{(Incorporating an Income and Expenditure Account)

for the year ended 31st July 2022

2022 2021
Unrestricted  Restricted Total Total
funds funds, funds funds
o ‘ Notes £ E £ £

INCOME AND ENDOWMENTS FROM

Charitable actlvlties _ .

Core activities 43,335 279,300 322,635 147,793

Other 38,482 156,045 194,527 251,826

Total 81,817 435,345 517,162 409,619

EXPENDITURE ON _

Raising funds 3 3473 3,870 7143 5,268

Charitable actlvities 4

Core activilies 56,706 417,557 474,263 385,160

Othar 8,204 5,237 13,531 14,741

Total 68,473 426,484 494,937 405,269

NET INCOME 13,344 8,381 22,225 4,350

RECONCILIATION OF FUNDS

Total funds brought forward (7,043) 10,279 3,236 {1,114}

TOTAL FUNDS CARRIED FORWARD 6,304 19,180 25,461 3,238

CONTINUING OPERATIONS 7
All income and expenditure has arisen from continuing activities.

“The notes form parl of these financlal statements
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The No Way Trust Limited

Balance Sheet
31st July 2022

FIXED ASSETS
Tanglible assels

CURRENT ASSETS
Stocks

Dehtors
Cash-al bank and in hand

CREDITORS
Amaunts faliing due within one year

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT

LIABILITIES

CREDITORS

Amounts falling due after rmore than ane.

year

NET ASSETS!(LIABILITIES)
FUNDS

Unrestricted funds

Rasltricted funds

TOTAL FUNDS

The financial statemsnts were: approved by the
23rd-January 2023 and were signed on lts behalf by:

;ﬁ;ﬁ,ﬂz’f’rp% )

Mr Graham McDonald - Trustee

MNotes

10

11
12

13

14

18

2022 2021
£ £
14,063 15,697
1,081 1,061
124,713 108,581
92,989 108,639
218,763 218,281
{195,032) {215,409}
22,731 2:872
38,704 18,569
{11,333) (15,333)
25,461 3,236
6,301 (7.043)
19,160 10,279
25,461 3,236

Board of Trustees and authorised for Issug on

The notes form part of these financial statements
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The No Way Trust Limited

Cash Flow Statement
for the year ended 31st July 2022
Notes

Cash fiows from operating activities
Cash generatex from operatlons 1

Net cash (usad in)/provided by operating aciivities
Cash flows from investing activities
Purchase of tangible fixed assels

Nat cash used in Investing activities.
Cash flows from financing activities
Loan repayments in year

Net cash used in financing activities
Change In cash and cash equivalents
in tha raporting poriod

Cash and cash-equivalents at tha
beginning of the reporting period

Cash and cash equivalents at the end
of the reporting period

The neles form parl of thesefinancial statements

Pagse 15

2022

{8,877}
(8,877)

{4,085)

(4,005)

{15,650)

108,839

92,989

2021

70,323

—

70,323

(8,182).
(6,182)

(748)
(748)

83,393

45,246

168,639



The No Way Trust Limited

Notes to the Cash Flow Statement
for the year ended 31st.July 2022

1.

RECONCILIATION OF NET INCOME TO NE

ACTIVIiTIES

Net income for the reporting perlod (as per the Statemeant of

Financial Activities)
Adjustments for:

Depreciaiion chargss'

Increase in debtors
{Decrease)increass in creditors

Nat cash (used in)/provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

‘Net cash

Cash al bank and in hand

Debt
Debis falling due within 1 year
Debts falling due after 1 year

Tatal

The. notes form part of these financial statements
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T CASH FLOW FROM OPERATING

2022 2021
£ £
22,225 4,350
4,312 6,588
{16,132 (16,158
(19,282) 75,541
(8,877} 70,323
AL1.8.21 Cash flow  At31.7.22
£ £ £
108,639 _{15,650) 192,089
108,639 {15,650) §2,980
(3,919) 95 {3,824)
(15,333) 4,600 {11,333)
{19,252) 4,095 (15,157)
89,387 (11,555) 77,832




The No Way Trust Limited

Notes to the Financial Statements
for the year ended 31st July 2022

1.

ACCOUNTING POLICIES

Basls of preparing the financial statements

The finenclal stalements of the charltable company, which. is & public benefit entity under FRS 102,
have baen prepared in accordance with the Charities SORP (FRS 102) *Accounting and Raeporting by
Gharities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in-ihe UK and Republic of ireland (FRS
102) (sffective 1 January 2018Y, Financal Reporting Standard 102 The Flnancial Reporting Standard
applicable in the UK and Republic of treland’ and the Companies Act 2008, The financial statements
have been prepared under the hislorical cost conventlon. ‘

Income
All lneome is recognised in the Statement of Financial Activifies once the charity has antitlement to the
funts, I is probable that the income wil! be recetved and the amount can be measured relizbly.

Expendlture

Liabililles are recognised-as expenditure as soon asthereis a legal or constructive obligation commitfing
the chiarty to that expenditure, it is probable that @ transfer of economic benefiis will be required In
seltiement and the amournit of the obligation can be measured reliably. Expanditure is accounted for an
an accruals basis and has been classified under headings that aggregate all cast related tothe category.
Where costs cannot be directly atributed to particular headings they have been allocaled te aclivities
on a basls consistent with tha use of resaurces. B

Allocation and apporticniment of costs

Support costs ‘are those that assist the work of the charlty but do not direclly reprasent charltable
activities and includs office costs, governance costs, auditers remuneration, legal and professional fees,
depreciation and administrative payroll costs. They ara incuired directly In support of expenditure on

the objects of the charity, Where support costs cannot be directly attributed to particular headings thay

have been allocated to cost of raising funds and expendlture on charitable activities on a basis
consistent with usa of the resources.

Tangible fixed assets ,
Depraclation is provided at the followinig annual eates in order to write off each assal over Iis estimated
useful fife.

Plant and equipment 17% on cost
Motor vehicles  15% on cast:

Tangibie fixed assets are siated at cost (or desmed cost) -or valuation less accumulated depraciation
and accumulated impalrment fosses. Cost ingludes costs directly atirlbutable to making the asset
capable of aperating as Intended.

Stocks
Stacks are valued at the lowar of cost and net reallsable. value, after making due allowance for cbsolete
and slow meving items.

Taxation _ _

The "No Way' Trust Limited is a UK registered charity, number 1042059, Ajl tha Charity's Incoma is
applied to ks charitable objectives and the Charlty is, therefore, exempt under current legislation from
most forms of taxation.

Value added tax is-not recoverable. by the Centre and Is.charged to thg statement of financtal activities
or balance sheel, as incurrad.

Fund accounting

Urrestrictad funds can be Used In accordance with the charitable objectives at the discretion of the
trustees.

Page 17 continued...



The No Way Trust Limited

Notes fo the Financial Statements - continued
for the year ended 31st July 2022

1.

ACCOUNTING POLICIES - continued

Fund accounting (continued) ‘
Restricted funds can only ba used for particular restricted purposas within the objacts of ihe charlty.

Restrictions arise when specifiad by the donor or when funds are raised for particuiar restricted

purposes.

Further explanation of the nature and purpose of each fund Is included In the notes to the financial
statemenis..

Debtors-and creditors 7
Dehtors and creditors with no stated Interest rate and recelvable or payable-within one year are recorded
at transaction price. Any losses arising from impairment are recognised in expenditure,

Hire purchase and leasing commitmants
Amounts payable under operating leeses are charged ta profit and loss account when incurred.

Deferrad income. .
Deferrad income represents amounts received for charftable aclivities in advance of the evant taking
place less costs incurred to date,

Impaimeants

Assets not measured at fair. value are reviewed for any Indication thal the asset may bo lmpaired st

eeich balance sheet date. If such indication exists, the recaverable amount of the asset, or the assel's
cash generating unlt, is estimated and compared to the carrying armount. Where the carrying amnount.
exceeus its recoverabla amount, an impairment loss Is recognised in profit-or foss urless the asset is
carried at arevalued amaunt where the impalmment loss is a ravaluation decrease.

Pension contributlions

The company cperales a deflned contribution pension scheme, The assels of the scheme are heid
separately from those of the company In an independently administered fund. Contributions are
charged fo the Statement of Finandial Actlivitles as they becume payabie-in.accordance with the rules.

INCOME FROM CHARITABLE ACTVITIES

2022 2021
, Agtivity £ £
Crime and safaty
awareness days Core activities 322,835 157,793
'Grants and donations Dther 164,527 251,826

517,162 408,619

Grant and donations comprise tha followlng:

Amount
£
The TUUT Charilable Trust 15,000
Durham Couniy Councif 12,500
Tiie Trusmark Trust 10,000
FHull-& East Riding Charitable Trust 10,000
DCR Alten Charitable Trust 10,000
Humbersida Police 10,000
Joseph & Annie Cattle Trust 7,800
Great Western Railway 7,500

Page 18 continued.:.



The No Way Trust Limited

Notes to the Financial Statements - continued
for the year ended 31st July 2022

2. INCOME FROM CHARITABLE ACTIVITIES ~ continued

Mrs Maud Van Nordens Charitable Trust
Safer North East Lincatnshire

The WO Strest Charitable Foundation
The Frognal Trust

Souter Charitable Trust _

The Henry & Dora Needlar: Charitable Trust
The Park Family Charitable Trust

SIr Jamas Reckitt Charity

Richard Hudson

The Chetwode Foundation

The Gladys Wightwick Charftable Trust
The Thomas Farr Charity

Freemasons Charlly

The David Lisier Charftable Trust

The PJF Sterrs Charitable Trust

The Michae! & Shirey Hunt Charitable Trust
Mr S Larard

Cargl Hudson

The Upstream Charitable Trust

HC Beer Charitable Trust

The CPF Trust

Mr 8§ Martin

The.Michael Cornish Charitable Trust
Sir James Roil Charltable Trust

The Nora Smith Charitable Seftiemsnt
The Hanhurst Charitable Trust

The MV Charitable Trust

Other Small Donations:

Governmant Furlough Grants
Governmant Kick Start Schemes

Gift Aid

Deferrad Income Movement

‘3. RAISING FUNDS
2622

Adverlising, printing and stationery 3,473

Crirme day enhancemants 3,670

7,143

Pago 19

2021

2,118
3,250
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The No Way Trust Limited

Notes to the Financial Statements - continued

for the year ended 31st July 2022

4.  CHARITABLE ACTIVITIES COSTS

Travelling and subsistencs
Telephone mobiie and internet
Motor expensas

Rent

Wages and salaries
Postage

Depreciatlon

Insurance’

Legal and professional
Sundry

Bank charges

5. SUPPORT COSTS

Wages and salaries

Auditors’ remuneration

Rent

Legal and professional
Sundry

Mestings

Depreclation

{PrafityLoss-on sale of assgls

6.  NET INCOME/{EXPENDITURE)

Auditors' remuneration

2022 2021
£ £
58,608 25,040
4,658 5,302
17,359 12,765
13,421 13,260
350,924 269,80
441 844
3,924 8.959
1,630 1,246
12,966 13,340
8,227 6,216
2,022 1,298
474263 385,160
2022 2021
£ £

3,595 3,029
4,282 6,000
1,491 1,473
1,458 1,482
Ba4 690
1,425 1,404
436 863
13,531 14,741

2022 2021

£ £

4,282 6,000

T. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustass' remuneration or othar benefits for the

year ended 31st.July 2021,

Trustess' axpenses

year ended 31st July 2022 nor for the

There were no trustees' expenses paid for the year ended 31st July 2022 nor for the year ended

31st July 2021,
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The No Way Trust Limited

Notes to the Financial Statements - continued
for the year ended 31st July 2022

8.

STAFF COSTS

Yages and salarles
Soclal securlty costs
Penslon

The average monthly number of employess during the year was as foliows:

Total

Mo employees recalved emeluments in-exeess of £60,000.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM

Charitable activitfies
Core activities
OCther

Total
EXPENDITURE ON
Raising funds
Chartabie activitles
Core activities

Other

Total

NET INCOME/{EXPENDITURE)

Transfars hetween funds

Net movement In funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS.CARRIED FORWARD

2022 2021
£ £
326,912 284,817
20,553 12,450
354521 302,918
2022 2021
22 23
Unrestricted  Restricted Total
funds funds funds
£ £ £
5,058 152,735 157,793
139,980 111,848 251,826
145,038 264,581 409,619
1,700 3,668 5,368
29,330 355,830 385,180
8,901 4,840 14,741
40,931 364,338 408,269
104,107 {99,757} 4,350
{110,037) 110,037 -
(5,030) 10,280 4,350
(1,714 - {1,114)
{7.0424) 10,280 3,238
Page 21 caontinued...



The No Way Trust Limited

Notes to the Financial Statements -

for the year ended 31st July 2022

10.- TANGIBLE FIXED ASSETS

COST

At 1st August 2021
Additions

Al 31st July 2022
DEPRECIATION
At 1st August 2021
Charge for year
At 31st July 2022

NET BOOK VALUE
Al 31st July 2022

At 31st July 2021

1. STOCKS

Stocks

12.  DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors:
Prapaymtmts

13.  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafls (see note 15)
Trade creditors

Soclal security and. other taxes

Other craditors

Accruals and deferred Income

Page 22

coentinued
Plant and Mator
equipment vahicles Tolals.
£ £ £
151,228 80,865 232,093
2,678 - 2,678
153,906 80,865 234,771
138,247 78,148 216,396
3;51? 1,695 4312
140,864 79,844 220,708
. 13,042 1,021 14,063
12,981 2,716 15,697
2022 2021
£ _ £
1 !061 1,061
2022 2021
£ £
122,450 102,050
2,263 6,531
124,713 108,581
2022 2021
£ £
1,824 3,919
5,683 18,177
12,925 17,832
1,766 1,536
171,834 175,945
198,032 215 408
continued...



The No Way Trust Limited

Notes to the Financial Statements - continued
for tha year ended 31st July 2022

14. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2022 2021
£ £
Bank joans (see note 15) 11,333 15,333
15. LOANS
An analys's of the maturity of loans is given below:
2022 2024
£
Amounts falling due within one year on demand:
Bank leans 3,824 3,918
Amounts falling due between two and flve years by Installments: _ _
Bank ioans 11,333 15,333

16. LEASING AGREEMENTS

Minimum lease paymaents under non-cancellable opsrating leases fall dua as follows:

2022 2021
_ £ £
Whhin one year 10,300 2,700
Between one.and five years 2,700 -
13,500 2,700
17. ANALYSIS OF NET ASSETS BETWEEN FUNDS.
2022 2021
Unresiricted  Rssirictad Total Total
funds funds funds funda
£ £ £ £
Fixed assets 4,706 8,357 14,063 15,697
Current assets. 208,960 2,803 213,763 218,281
Current ilabilites {196,032) - {196,032) {215,409)
Long term fiabilities (11,333} - (11,333) (15.333)
6,301 19,160 25,481 3,238
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The No Way Trust Limited

Notes to the Financlal Statements - continued
for the yaar ended 31st July'2022.

1B.  MOVEMENT IN FUNDS

Net
_ movement At
At1.8.21 in funds 31.7.22
£ £ £
Unrestricted funds
General fund {7.043) 13,344 8,301
Restricted funds o -
Core Activitles 10,278 3,881 19,160
TOTAL FUNDS 3,236 ZEI—EE 25,461
Net movement in funds, included in the above are as follows:
tncoming Resources  Movement
resources experided in funds
£ £ £
Unrestricted funds
General fund 81,817 (68,473) 13,344
Restricted funds ‘
Core Activities 435,345 {426,464) 8,881
TOTAL FUNDS 517,162 (494,937) 22,225
Comparatives for movement in funds
Net Transfers
mavemenrt betweer; At
At 1.8.20 in funds funds 31.7.21
, £ £ £ £
Unrestricted funds _
General fund (1.114) 104,108 (110,037} (7,043)
Restricted funds ‘ ‘
Cora Activities - (89,758) 110,037 10,278
TOTAL FUNDS 1.114) 4,350 - .3,236
Page 24 continued...



The No Way Trust Limited

Notes to the Financial Statements - continued
for the year ended 31st July 2022

18.

19,

20,

21.

22,

MOVEMENT IN FUNDS - continued
Comparative net movement'in funds, included in the above aré as follows:-

[ncoming Resources  Movement
resources axpended n funds

_ £ £ £
Unrestrictad funds
General fund 145,038 {40,930) 104,108
Resfricted funds
Core Activities 264 581 {364,339) (99,758)
TOTAL FUNDS 409,619 (405,269} 4,350

RELATED PARTY DISCLOSURES

There were no related party transactions for the-year ended 31st July 2022,

SHARE CAPITAL

There is no called up share capital as the company s limited by guarantee. In the evenl of the Charity
being wound up each member has undertaken to contribute 1o the assats of the Charity such amount
as may ba.requlred to discharge its debts, the amount not to exceed £10 per member.

PENSION COMMITMENTS

The-charlty operates a deflned contribution pension plan for its employees. The amount recognised as

an expense in the year was £7,056 (2021 £65,652). At the.year end, £1 ,371 was-ouistanding in respect
of contributions not yel paid over {2027 £1,212).

DEFERRED INCOME
Defared incoma at 31st July 2022 totals £165,482 (2021 £ 168,607). Theamounts held relate to income
from grants donations and crime days for events. taking place atier the 31st July 2022. The:amount of

deferred. income released to the Slatement of Financial Activities during tha financlal year was
£230,200. '
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