Cats

Cats Action Trust (N&W Wiltshire)

Action Minutes of CAT Annual General Meeting
Trust Held on Zoom on 21 October 2020 at 7.30pm
Present Tracy Waldron, Lilian & Chris Wordley, Catherine Jelves, Judy Action by:
Spanswick, Karine Chevalier-Watts, Maria Eels, Kath Davis, Helen
Plummer
Apologies Jackie Attewell, Ann Frost
Absents Sue Fletcher
Announcements | NA
Minutes of last These were unanimously agreed.
AGM
Matters arising None.
Chairman’s Given by Tracy:
Report e Thank you to Sylvia Hardy & Karine for getting the shop ready for
reopening on 15" June 2020 after the national lockdown
e New fosterers: Jane Rowland & Sue Fletcher as well as Tracey
Weston due to start in January 2021
e Thanks to Philippa Moores for raising funds via the Market Place
Facebook page and driveway sales
e Encouragements extended to all for keeping well and continuing as ALL
best we can
Treasurer’s AF had given KCW the documents to pass on to the Charity Karine

Report Commission and Karine shared on her screen the Receipts and
Payment Accounts to the attendees up to 315t March 2020 which LW
commented.

e Donations were up by £1,629

e Legacies were up by £11,539

e  Membership steady

e  Fundraising events up by £1,537

e Shop income down by £892

e  (Collection tins down by £208

e Rehoming fees down by £50

e  Receipts: £53,100 (last year: £39,503)

e Expenses: £35,348 (last year: £36,313)

o Net receipts: £17,753 (last year: £3,190)
Investment e Noinvestments have been made due to the Coronavirus situation
Update

e No possibility of opening a bank business account as banks are not
opening new business accounts at the moment




Election of
Officers

The election of Officers was undertaken as follows:

Officer Nominees | Proposed | Seconded | Voted
Chair Tracy Lilian Karine All'in
Waldron favour
Vice Chair Maria Eels | Judy Tracy All'in
favour
Treasurer Ann Frost Karine Everyone All'in
favour
Administrator | Karine Tracy Chris All'in
Chevalier- favour
Watts

The Committee Members were elected “en bloc” as follows (listed
alphabetically):

e Ann Frost

e  Catherine Jelves
e  Chris Wordley

e Helen Plummer
e Jackie Attewell
e Judy Spanswick
e Lilian Wordley
e Maria Eels

e Tracy Waldron

KCW to update the Committee directory and email to all members.

Total Committee Members: 9 with the possibility of co-opting further
members at a later date through an ordinary Committee meeting.

It was suggested to change the date of memberships from October to
August so that we know exactly who current members are and therefore
able to vote by the time of the AGM. Tracy to implement the change of
date next year.

Tracy

Reappointment
of Auditors

Mander Duffil were reappointed as auditors.

Shop update

Taking advantage of the presence of Kath Davis who is both a CAT
member and a shop helper, Karine gave the following updates about
the shop:

e Summer sale: went well and generated £3,000.

e Shop intake: £8,076 were raised over a trading period of 6 months
due to the national lockdown and shop closure of 3 weeks due to
leak from the flat above.

e Sales of books/dvds: Martin Jelves has sent the proceeds of these
directly to AF. LW to give books of her own to MJ to resell.




AOB

e Helpers: we have lost 6 volunteers from last year due to the
Coronavirus pandemic as some volunteers are in the vulnerable
category and have been advised by their doctors not to go back to
the shop as helpers. However, we have gained 2 new volunteers:
Andrew and Karen who are doing really well. Delia and Wyn have
also come back. A lady called Natasha Mason contacted us on
Facebook recently to offer her help at the shop. KD to contact her.

e Get Together: a get-together took place on 15 January for the shop
helpers which was successful. Unfortunately, due to the closure of
the Art House Café and the current governmental guidelines, we
won’t be able to hold another similar event in January next year.
Instead, it was decided that shop helpers should receive boxes of
chocolates/biscuits for Christmas. KCW and TW to sort out.

e  Press Article unfortunately the press article that was supposed to be
organised last year did not take place for lack of time.

e Stationery: we need to buy one calendar and one notebook for the
shop. KCW to purchase.

e Shop closure due to leak: a new water heater has been installed and
we are waiting for the water damage to be repaired and for the
ceiling to be replastered. We are also waiting for an electrician to
visit the shop to check the circuit and ensure there’s no fault and
issue a landlord safety certificate for upstairs and downstairs to be
able to reopen the shop. ME to send CW details of an electrician she
knows to speed up the process.

e CJ mentioned that Waitrose were currently doing a special offer on
Feliway products and offered to investigate these and purchase some
for the fosterers.

End of AGM at 20.30

KD

KCW/TW

KCW

ME/CW

CJ

................................................................... Tracy Waldron, Chair




@ CHARITY COMMISSION] "7
FOR ENGLAND AND WALES Cat ACtiOﬂ Trust North and West Wiltshire

Recelpts and payments accounts CC16a
For the period ariod start date T ariod end date
from 01/04/2020 g 31/03/2021

Section A Receipts and payments

Unrestricted Restricted Endowment

fesindlss P ol Total funds Last year
oHs En kel to the nearest £ {o the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations 23,064 - - 23,064 5,010
Gift Aid 1,380 - - 1,390 2,203
Legacies - - - - 17,039
St Membership 795 - - 795 703
Fundraising Events 2,122 - - 2122 1,827
Shop Income 6,456 - - 6,456 20,513
Collecting Tins 78 - - 78 139
Homing Donations 3,880 - - 3,880 5,100
Sub total (Gross income for
37,785 - - 37,785 52,533
AR)
A2 Asset and investment sales,
(see table).
Deposit Account Interest 173 - - 173 568
Sub total 173 - - 173 568

Total receipts | 37,958 | - 2| 37,958 | | 53,101 |

A3 Payments

Veterinary 16,017 - - 16,017 19,7086
Food and Litter > 2,587 - - 2,587 3,242
Rent, rates and insurance 4,491 - - 4,491 4,728
Postage and stationery 185 - - 185 274
Advertising 270 - ~ 270 392
Shop Expenses, repairs and sundry 7,277 - - 7,277 4,083
o Petrol, telephone and electric 732 - - 732 2,382
Accountancy ; 540 - - 540 540
Sub total 32,099 = s 32,099 35,348
Ad Asset and investment
purchases, (see table)

Sub total - . 2 g z

Total payments | 32,009 | | -1 1 -1 32,009 | | 35,348 |

Net of receipts/(payments) 5,859 - - 5,859 17,753

A5 Transfers between funds - - = s 5
A6 Cash funds last year end 222,664 - - 222,664 204,911
Cash funds this year end 228,523 . - 228,523 222,664

CCXX R1 accounts (SS) i 30/07/2021
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Section B Statement of assets and liabilities at the end of the peridd

Categories

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two frustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment :
Details funds funds funds
to nearest £ to nearest £ to nearest £
Cash funds this year end 228523 2 5
Petty Cash : o
Total cash funds 228,523 - <

(agree balances with receipts and payments
account(s))

3¢

Unrestricted
funds

Restricted

funds

Endowment
funds

P

Details to nearest £ to nearest £ to nearest £
Fund to which , Current value
Details asset belongs Gast{opanal) [ {optional)
> Fund to which Cost (optional) Current value
Details asset belongs P (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Dat of
: approval
= A /€ cEvpuer_ o /o8
/ L Dfna .[
7 & ST
’/ﬂw‘i«ﬂf&l\:«/@\m‘*rwm) R fRosy 1= -39,
2 30/07/2021




Independent examiner's report
on the accounts _ _

Section A Independent Examiner’s Report
Report to the trustees/ | ~/=ly Name i
members of | Cat Action Trust North and West Wiltshire
On accounts for the year | 31 March 2021 ' Charity no | 1048779
ended (if any)
Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner’s statement

IER

{remember 10 include the page numbers of additional sheets)

The charity's trustees are responsible for the preparation of the accounts in
accordance with the Charities Act 2011 (“the Act”).

The charity’s trustees consider that an audit is not required for this year
under section 144 of the Act and that an independent examination is
needed. [The charity’s gross income exceeded £250,000 and | am qualified
to undertake the examination by being a qualified member of [named body]].

Delete [ ] if not applicable.

It is my responsibility to:

o« examine the accounts under section 145 of the Charities Act,

» to follow the applicable Directions given by the Charity Commission
(under section 145(5)(b) of the Act, and -

o to state whether particular matters have come to my attention.

My examination was carried out in accordance with general Directions given
by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair’ view and the report is limited to those matters set out in the
statement below.

1 May 2018




examiner's statement attention (other than that disclosed below *) which gives me cause to believe
that in, any material respect,: :
c the accounting records were not kept in accordance with section 130
of the Act; or
% the accounts did not accord with the accounting records; or
 the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

) 11
> v 174 ;
Signed: {gg,;ﬂ; /2y Date: | 7 SepmEAfre 2ozt
7

Name: | Andy Davis

Relevant professional | FCA
qualification(s) or body
(if any):

Address: | The Old Post Office, 41-43 Market Place

Chippenham
Wiltshire, SN15 3HR

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

Independent In connection with my examination, no material matters have come to my

IER & 2 May 2018
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~ here details of any
ms that the examiner
Jishes to disclose.

IER

May 2018



riod start ¢ date
b !D.O 20

. fPerlod enddate
Day !Momh

e }

202\

Charity name| cov1s potion TeRuar (Nww L3 LT)

Other names charity is known by AT

Registered charity number (if any) Totis 10

Charity's principal address OrcHpen LER

SH WESTRReoK.  GREEN, WESTERAAGK.

Poommiam,  CHIPPENHAM, Wil TS

Postoode o 15 1 o
Names of the charity trustees who manage the charity
THSERe Office (if any) 5;:?3 acted if not for whole :‘oa;np?o g;ngi:iggegogf;:%) entitled
Mg -1 waatey WHel §
2 e LG worpLey z
3 e T- WALDRom CHEa R "
4 lmpsm. EELS VICE -~ CRAaIR Y
S e I CHBOLIER - Wars, S ECRETRRY.
6
7
8
9
10
11
12
i,
14
15
16
17
18
19
20
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year

TAR ' : 1 : March 2012
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SectionB Structure, governance and management

Description of the charity’s trusts

Type of governing document : :
(eq. rust dead, conatitniion) CoNSTiTUuTIon

How the charity is constituted ! ;
e e i . ; N i =
(. irust, associslion, cOmpany) TRUS™T QQ'QUD Cored =G a2 B GS

Trustee selection methods Ve
(s¢1. appointad by, electard by) EAEETED . R Comm TTEE -

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

o the charity’s organisational
structure and any wider
network with which the charity
works;

e relationship with any related
parties;

s ftrustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities

.- RESCUE ¥ CARE For AND

Summary of the objects of the REWomME WNRWANTED < STRAY

charity set out in its
governing document

iames and addresses of advisers (Optional information)
Type of adviser Name Address :
Name of chief execuﬁve or names of senior staff members (Optional information)

EEte e TR

TAR : 2 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that frustees have
had regard to the guidance
issued by the Charity
Commission on public

benefit)

R conian o4 Collls g 8 e ey
only haen  all de Xoha  Ga oWy ok
Rugens i ik ety heras soas PETIN
Chachad.
W ows Fowe Vi wn homacdle Coln
Khak whe  Jdomausk. bl Cenven  Hor,
We Ak caupely 2 Yeral  Grues
Of  Cabs Wik Adoudd, ol Guieg
Vet Lreolment Y nfecded,

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about;

e policy on grantmaking;

e policy programme related
investment;

* contribution made by
volunteers.

TAR

O sy op
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3 March 2012
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Summary of the main
achievements of the charity Dis S e Cood v 19 el uoefe

during the vear
R sl OB Bfn Vdur SEminopiieg G

5o v O, - v W wneoma,
Ron porvas frow the q ensrod. (wdo\.;r,
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ond  donaliena  of  fouwd
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e < el o oldais e Coniny —on
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lole .
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TAR 4 March 2012



Brief stat et e hokd & “eors  Remsrve -—iﬁo,m
rief statement of the . S :
charity’s policy on reserves hogoey Moy o hald i Qesarge w0 tha

hcpq, ok ohe c‘ac,ﬁH Use Comy \m’”‘ﬂ cSu”
cwey, Roancue v Rohoming (anfie,

Details of any funds materially
in deficit

Eurther financial review details (Optional information)

You may choose to include

additional information, where

relevant about:

e the charity’s principal Aocol Chovd Shop .
sources of funds (including i
any fundraising);

M adln LA o Coveyen Yo our

e how expenditure has 1 N oan A s (SN Sue TN aan
supported the key objectives

of the charity; U Cormee ko JroJ_-{dJ ohe  Choentiens

s investment policy and Loy : . 5
objectives including any e libd s, Chdlies Cevas i Es e iginee. .
ethical investment policy
adopted.

SectionG Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)] ©.&. Fyeb

Full name(s)] Mas ANN  FRost,

Position (eg Secretary, Chair o
(eg 2 etci TREASULRER

Lale iD=~ B= 0oal.

TAR 5 March 2012
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