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MIDSTREAM (WEST LANCS) LIMITED 

COMMITTEE MEMBERS' REPORT (INCLUDING DIRECTORS' REPORT) 

FOR THE YEAR ENDED 31 MARCH 2022 

The Management Committee present their annual report and financial statements for the year ended 31 March 
2022. 

The financial statements have been prepared in accordance with the accounting policies set out in the notes to 
the financial statements and comply with the charity's governing document, the Companies Act 2006 and 
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1 January 2019)". 

Objectives and activities 

The charity reviews its aims, objectives and activities each year to help ensure it focuses on its stated purposes. 
The trustees have referred to the guidance contained in the Charity Commission's general guidance on public 
benefit when reviewing the charity's aims, objectives and in planning its future activities. 

The objects of the charity are to provide employment opportunities and to promote the advancement of 
education, in particular amongst young people and adults with learning difficulties, physical disabilities and those 
suffering from the negative effects of long term unemployment. By the provision of such training facilities the 
company will enable such persons to acquire and develop vocational skills which will enhance their employment 
prospects. 

The impact of the charity's work reaches beyond those we help directly and includes improving the quality of 
lives by means of respite care, for families and carers. Our work also has a favourable aesthetic impact upon the 
natural environment as a result of our corporate/community landscape gardening/maintenance activities and the 
growing/supplying of plants for both retail and wholesale. 

The charity's policy is to consult and discuss with employees, through unions, staff councils and at meetings, 
matters likely to affect employees' interests. 

Information on matters of concern to employees is given through information bulletins and reports which seek to 
achieve a common awareness on the part of all employees of the financial and economic factors affecting the 
charity's performance. 
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MIDSTREAM (WEST LANCS) LIMITED 

COMMITTEE MEMBERS' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT) 

FOR THE YEAR ENDED 31 MARCH 2022 

Achievements and performance 

Throughout the year Midstream has been dominated by the world wide Coronavirus pandemic. Our priority has 
been to continue to deliver face to face day care and support whilst at the same time keeping the vulnerable 
people that the Charity serves safe. Whilst infection rates rose steeply throughout the UK the number of new 
infections amongst our staff & clients has remained low as we strove to keep our site as Covid free as possible. 
This was achieved by continuing to follow infection prevention & control measures published by the NHS/Gov.uk 
for Health & Social Care organisations; and the recommendations Social Care Institute for Excellence (SCIE). 
Despite the lifting of national restrictions for the UK public in July 2021 the Charity has continued to recognise 
social distancing, compulsory mask wearing, asymptomatic & symptomatic testing of staff and clients. The 
Garden Centre and Cate has remained closed to the public throughout the year. Despite the Coronavirus 
pandemic Midstream has continued to offer health & social care, education, vocational training and work activity, 
which is appropriate to each service user's individual needs. It has also made further progress in securing a 
position of financial strength to ensure delivery of Midstream's services into the foreseeable future. 

The Charity has continued to progress service users towards The Certificate in Skills for Working Life awarded 
by City & Guilds. This award is particularly suited for people with learning difficulties and/or physical/mental 
disabilities. Instructional staff have been creative in their delivery allowing service users to work towards their 
goals and engaging them in real life working environments in a variety of occupational areas. These include 
horticulture, landscape gardening/construction, environmental conservation, retail, business administration, crafts 
and catering. Work experience, gathering evidence, ongoing assessment and portfolio building forms part of the 
award. It encourages service users to make the right choice of occupation and to build the skills needed for a 
successful working life. A clear progression route onto NVQ is visible as Midstream not only continues to be 
awarded Approved Centre status to deliver The Certificate in Skills for Working Life but also is approved by the 
Construction Industry Training Board (CITB) and City & Guilds for the assessment and accreditation of Levels 1 
& 2 in Horticulture and Business Administration. In addition, Midstream has maintained Investors In People 
Status and Quality Guild approval. 

As we look to the future the essential is not to be complacent. Tackling a major challenge such as social 
exclusion demands concerted efforts. Public, private, community and voluntary sector organisations all have a 
part to play in improving the quality of life of people most disadvantaged in the world of work through learning 
disabilities or other special needs. Midstream believes that the more we can work together the more we will 
achieve in the future and the more likely it is that barriers to employment will be broken down. 
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MIDSTREAM (WEST LANCS) LIMITED 

COMMITTEE MEMBERS' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT) 

FOR THE YEAR ENDED 31 MARCH 2022 

Financial review 

The net incoming resources for the year amounted to £207,106 and reserves now stand at £4,530,157. 

In the prior year, due to the coronavirus pandemic, there was a significant fall in the activities for generating funds 
and incoming resources from charitable activities. However, there was a significant increase in other incoming 
resources and from voluntary income. 

The charity has established a good reputation over the years with social workers, carers, teachers, careers 
officers, etc. Partnerships working with public, private and voluntary sector organisations are essential to 
delivering a service which meets the complex needs of our client group. Combining training and employment with 
the provision of day care has generated significant income from referring organisations such as Social Services, 
privately run residential care homes and special schools. Midstream has benefited from income in respect of 
contracts secured with referring organisations totalling £1,793,033 (2021: £1,615,115), included within incoming 
resources from charitable activities. With growing emphasis on Direct Payments, Midstream is now attracting 
service users from a wider geographical area including Greater Manchester to the East, Merseyside to the West 
and Cheshire to the South. All are within easy daily travel distance of Midstream. 

Midstream's trading activities during the year have generated income from the sales of goods and services to the 
general public totalling £30,514 (2021: £4,175), included within activities for generating funds. This source of 
income contributes towards training material costs and promotional costs that the Charity has incurred 
throughout the financial year. 

This year Midstream has invested £57,995 (2021: £20,511) in buildings, plant and equipment and motor vehicles. 
In furtherance of the charity's aims and objectives the Trustees took a decision in the prior year to construct a 
new detached building for staff and client dining facilities including access road and parking. £18,646 was 
invested in the planning and design in preparation for the construction. 

With contracts secured for the majority of Midstream's activities into the forthcoming year and beyond, financially 
the outlook for the future is satisfactory. 

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be 
maintained at a level equivalent to a minimum of at least three months expenditure. The Management Committee 
considers that reserves at this level will ensure that, in the event of a significant drop in funding, they will be able 
to continue the charity's current activities while consideration is given to ways in which additional funds may be 
raised. 

The trustees have assessed the major risks to which the Charity is exposed, and are satisfied that systems are in 
place to mitigate exposure to such risks. 

Structure, governance and management 

The charity is a company limited by guarantee which was incorporated on 13 March 1995 and registered as a 
charity on 20 June 1995. 

The company is governed by the Memorandum and Articles of Association which establish the objects and 
powers of the Charity. 

The Management Committee, who are also trustees and the directors for the purpose of company law, who 
served during the year were: 

Robert A. Johnstone 

Peter A. Atherton 
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MIDSTREAM (WEST LANCS) LIMITED 

COMMITTEE MEMBERS' REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT) 

FOR THE YEAR ENDED 31 MARCH 2022 

None of the Management Committee has any beneficial interest in the company. All of the Management 
Committee are members of the company and guarantee to contribute £1 in the event of a winding up. 

Under the Articles, the members of the Management Committee are elected at the Annual General Meeting to 
serve a period of three years, subject to ratification at each Annual General Meeting. 

The Management Committee meets regularly throughout the year to review the strategy, operations and 
performance of the Charity. The Management Committee is fully responsible for the decision making process 
operated by the Charity. 

The day to day responsibility of managing the Charity rests with the Chief Executive, Anita C. Cooke, who is 
responsible for ensuring the Charity delivers the services specified and that key performance indicators are met. 

The trustees are familiar with the practical work of the charity and their responsibilities and update training is 
provided when considered necessary. Additionally, new trustees will be provided with appropriate training and 
induction. 

Disabled persons 

Applications for employment by disabled persons are always fully considered, bearing in mind the aptitudes of 
the applicant concerned. In the event of members of staff becoming disabled, every effort is made to ensure that 
their employment within the charity continues and that the appropriate training is arranged. It is the policy of the 
charity that the training, career development and promotion of disabled persons should, as far as possible, be 
identical to that of other employees. 

Employee involvement 

The charity's policy is to consult and discuss with employees, through unions, staff councils and at meetings, 
matters likely to affect employees' interests. 

Information of matters of concern to employees is given through information bulletins and reports which seek to 
achieve a common awareness on the part of all employees of the financial and economic factors affecting the 
group's performance. 

Auditor 

A resolution proposing that Jackson Stephen LLP be reappointed as auditors of the company will be put to the 
members. 

Disclosure of information to auditor 

Each member of the Management Committee has confirmed that there is no information of which they are aware 
which is relevant to the audit, but of which the auditor is unaware. They have further confirmed that they have 
taken appropriate steps to identify such relevant information and to establish that the auditor is aware of such 
information. 

The Committee Members' report was approved by the Board of Management Committee. 

iA,A� 
Peter A. Atherton 

Director 

Dated: 3 November 2022 
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MIDSTREAM (WEST LANCS) LIMITED 

STATEMENT OF COMMITTEE MEMBERS' RESPONSIBILITIES 

FOR THE YEAR ENDED 31 MARCH 2022 

The Management Committee is responsible for preparing the accounts in accordance with applicable law and 
United Kingdom Generally Accepted Accounting Practice. 

Company law requires the Management Committee to prepare accounts for each financial year which give a true 
and fair view of the state of affairs of the charity and of its incoming resources and application of resources, 
including its net income and expenditure for the year. 

In preparing these accounts, the Management Committee is required to: 

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will continue
in operation.

The Management Committee is responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and which enable it to ensure that the accounts comply with 
the Companies Act 2006. It is also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 
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MIDSTREAM (WEST LANCS) LIMITED 

INDEPENDENT AUDITOR'S REPORT 

TO THE MEMBERS OF MIDSTREAM (WEST LANCS) LIMITED 

Opinion 

We have audited the financial statements of Midstream (West Lanes) Limited (the 'charity') for the year ended 31 
March 2022 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and 
the notes to the financial statements, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, 
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of 
Ireland (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its 
incoming resources and application of resources, including its income and expenditure, for the year then 
ended; 

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and 

have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of 
the financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the Committee Members' use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the Management Committee with respect to going concern are 
described in the relevant sections of this report. 

Other information 

The other information comprises the information included in the annual report other than the financial statements 
and our auditor's report thereon. The Management Committee are responsible for the other information contained 
within the annual report. Our opinion on the financial statements does not cover the other information and, except to 
the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 
Our responsibility is to read the other information and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial 
statements themselves. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of our audit: 

the information given in the Committee Members' report for the financial year for which the financial 
statements are prepared, which includes the directors' report prepared for the purposes of company law, is 
consistent with the financial statements; and 

the directors' report included within the Committee Members' report has been prepared in accordance with 
applicable legal requirements. 
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MIDSTREAM (WEST LANCS) LIMITED 

INDEPENDENT AUDITOR'S REPORT (CONTINUED) 

TO THE MEMBERS OF MIDSTREAM (WEST LANCS) LIMITED 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the 
audit, we have not identified material misstatements in the directors' report included within the Committee Members' 
report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires 
us to report to you if, in our opinion: 

adequate accounting records have not been kept, or returns adequate for our audit have not been received 
from branches not visited by us; or 

the financial statements are not in agreement with the accounting records and returns; or 
certain disclosures of trustees' remuneration specified by law are not made; or 

we have not received all the information and explanations we require for our audit; or 

the Management Committee were not entitled to prepare the financial statements in accordance with the small 
companies regime and take advantage of the small companies' exemptions in preparing the Committee 
Members' report and from the requirement to prepare a strategic report. 

Responsibilities of Management Committee 

As explained more fully in the statement of Committee Members' responsibilities, the Management Committee, who 
are also the directors of the charity for the purpose of company law, are responsible for the preparation of the 
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the 
Management Committee determine is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. In preparing the financial statements, the Management 
Committee are responsible for assessing the charity's ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting unless the 
Management Committee either intend to liquidate the charitable company or to cease operations, or have no 
realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including 
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below. 

Based on our understanding of the charitable company and sector, we identified that the principal risks of non­
compliance with laws and regulations related to, but were not limited to, the Companies Act 2006, the Charities Act 
2011, employment, pension and health and safety legislation and we considered the extent to which non­
compliance might have a material effect on the financial statements. We also considered those laws and regulations 
that have a direct impact on the preparation of the financial statements such as the Companies Act 2006. 

We evaluated management's incentives and opportunities for fraudulent manipulation of the financial statements 
(including the risk of override of controls) and determined that the principal risks were related to management bias 
in accounting estimates and judgements and the risk of fraud in revenue recognition. 
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MIDSTREAM (WEST LANCS) LIMITED 

INDEPENDENT AUDITOR'S REPORT (CONTINUED) 

TO THE MEMBERS OF MIDSTREAM (WEST LANCS) LIMITED 

Our procedures to respond to risks identified included the following: 

• reviewing the financial statement disclosures and testing to supporting documentation to assess compliance
with provisions of relevant laws and regulations described as having a direct effect on the financial statements;

• enquiring of management about actual and potential litigation and claims, their policies and procedures to
prevent and detect fraud as well as whether they have knowledge of any actual, suspected or alleged fraud;

• performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of 
material misstatement due to fraud;

• reading minutes of meetings of those charged with governance;
• obtaining an understanding of provisions and holding discussions with management to understand the basis of 

recognition or non-recognition of provisions; and
• in addressing the risk of fraud through management override of controls: testing the appropriateness of journal

entries; assessing whether the accounting estimates, judgements and decisions made by management are
indicative of a potential bias; and evaluating the business rationale of any significant transactions that are
unusual or outside the normal course of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team 
members and remained alert to any indications of fraud or non-compliance with laws and regulations throughout the 
audit. 

There are inherent limitations in our audit procedures described above. The more removed that laws and 
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance. 
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to 
enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if any. 
Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may 
involve deliberate concealment or collusion. 

A further description of our responsibilities is available on the Financial Reporting Council's website at: https:// 
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report. 

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's 
members those matters we are required to state to them in an auditor's report and for no other purpose. To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable 
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we 
have formed. 

Peter Atkinson F.C.A. (Senior Statutory Auditor) 

for and on behalf of Jackson Stephen LLP 

Chartered Accountants 

Statutory Auditor 
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