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THE DIAMOND CENTRE FOR DISABLED RIDERS
REFERENCE AND ADMINISTRATIVE DETAILS

FOR THE YEAR ENDED 31 DECEMBER 2022

Company Name
The legal name of the charity is The Diamond Centre for Disabled Riders.

Charity Registration Number
The charity is registered’in England & Wales with the Charity Commission with charity number 1045970

Legal structure of the charity

The governing document of the charity is the Memorandum and Articles of Association establishing the
company under company legislation. The company registration number is 03042659. The Governing
Document is dated 6 April 1995 (amended on 17 April 2000). By operation of law all trustees are directors
under the Companies Act 2006 and all directors are trustees under Charities legislation and have
responsibilities under both company and charity legislation.

Registered Office and Principal Address
The Diamond Centre for Disabled Riders
Woodmansterne Road

Carshalton, Surrey

SM5 4DT

Telephone: 020 8643 7764
Email Address; admin@diamondcentre.org.uk
Web address: diamondcentre.org.uk

Trustees

The Trustees in office during the year and on the date the report was approved were all members of the
Charity:

Claire Snowdon (chair from 2 February 2023)

Steve Axon (chair until 1 February 2023)

Robert Mathews

Sandy Pfeifer

Katie Hobden

Carol Bedwell

Matthew Taylor

Tina Edwards

Ann Stuart served as a Trustee during the year and resigned on 2 February 2023.

Bankers HSBC plc Investment CCLA Investment Management
16 King Street Advisors 85 Queen Victoria Street
Covent Garden London EC4V 4ET

London, WC2E 8JF

Auditors Myrus Smith
Chartered Accountants
Norman House
8 Burnell Road
Sutton Surrey, SM1 4BW



THE DIAMOND CENTRE FOR DISABLED RIDERS
TRUSTEES’ ANNUAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2022

Objectives and Activities

The Diamond Centre for Disabled Riders, (“the Centre”) is based in Carshalton, Surrey and has been in
operation since 1974. It is a member of the national Riding for the Disabled Association (“RDA").

The object of the Centre is to provide disabled people with the opportunity to ride and/or carriage drive to
benefit their health and well-being and achieve their goals. It is now widely recognized that disabled people
can benefit educationally, physically and mentally from riding or carriage driving and we will encourage this
leaming process and its progression.

The Centre provides unique horse-riding facilities to benefit disabled children and adults by having regular
contact with horses. Our activities include Riding, Carriage Driving, Vaulting, Hippo-therapy and Dressage
and our aim is to be one of the best riding centres for the disabled in the country and to provide horse riding
and related equine therapies for everyone that needs it in our area. Activities are provided by our staff,
instructors and volunteers, all of whom are fully qualified for their relevant tasks and attend training courses
related to providing horse riding for people with physical disability and leaming difficulties.

Our most important people are our riders, vaulters and drivers and we are committed to ensuring our
facilities and service will be maintained at the highest levels so as to provide every opportunity for every
disabled person to achieve their goals. Our riders, vaulters and drivers come from all age groups and each
week, with the assistance of our instructors and helpers, they can enjoy the experience of riding, carriage
driving or vaulting. An experience which gives them the chance to be independent and a sense of
achievement.

We rely heavily on our volunteers and call on over 200 unpaid helpers each week. These volunteers are
essential for the day-to-day operation of the centre, and include instructors, who undertake most of our riding
classes, and other volunteers who so willingly assist the riders and drivers in their lessons, not forgetting the
many hours they spend grooming our horses and attending training courses. In addition, we have a team of
volunteers who assist so pleasantly in our Shop and Servery, a talented gardening team and the 'A-Team' -
our skilled maintenance team.

Achievements and Performance

Horse Riding
We have a maximum estimated capacity to provide riding to 350 disabled individuals each week. Starting

the year as the UK was still amid the COVID-19 pandemic (Omicron variant), we had 280 weekly riders,
being 80% of our full capacity of 350 riders. By the end of 2022, we had re-built our riding activities with 157
regular disabled individuals benefitting from weekly individual and group lessons, and a full weekly schedule
of school groups (c150 riders). We currently have 20 vacancies and are back to just under 90% of full
capacity. The waiting list is actively managed, most are awaiting additional information or an assessment.

Carriage Driving
We re-started carriage driving after being cleared by Sutton Council and the RDA in March 2022.
Unfortunately, activities had to be suspended from July 2022 due to the lameness of our trained pony, Daisy.

Non Riding Activities
In March 2022 upon approval from RDA, we added “Tea With A Pony” to our activities and are conducting
regular sessions at least monthly.

Infrastructure

2022 was a very big year for upgrading our physical infrastructure. In May, we upgraded our broadband to
BT's full fibre optic 100mbps service, whilst we migrated our database server to a cloud-based solution to
improve security and enable remote access, and in September enhanced the car park lighting. We invested
£127k in capital expenditure, including:

Roofing for outbuildings (part funded by Sutton Council Neighbourhood grant);

A new fire protection system:

Roller shutters for outbuildings;

Driving carriage (part funded by Lottery “Awards for All” grant);

Servery interior upgrade including new flooring and windows, a more welcoming colour scheme, fixed
furniture for hats and boots (part funded by donations from Amos Foundation and Screwfix).

2

e e o o o



THE DIAMOND CENTRE FOR DISABLED RIDERS
TRUSTEES’ ANNUAL REPORT

FOR THE YEAR ENDED 31 DECEMBER 2022
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SES Pipeline
Work on the “SES How Green / Langley Park Pipeline” continues. All construction work was completed in

December but we understand the pipeline needs to be tested before being put into operation, after which our
land can be re-seeded. Compensation claims are being pursued, while SES has been approached for a
goodwill ‘community’ payment for a project for Diamond (possibly a Sensory Track) to recognise the value of
Diamond to the local community. We are hopeful our fields can be re-seeded in the spring 2023.

Horses

We started 2022 with 23 horses, and this went down to 22 when we sold Saffron in January as a brood
mare, after many months of persistent injury. We sadly had to put down Boris (April), Alfie (June) and Addy
(November) but we managed to acquire 6 new horses during the year — Marty, Gypsy, Romeo, Rousey,
Bobby, and Dom. At year end we had 25 horses but had to let Gypsy go in January 2023 as she proved
unsuitable for disabled riding.

Staffing

We continued our participation in the UK government's Kickstart programme where we took on two young
adults for 25 hours per week for 6 months’ work experience. Our final Kickstart employee finished in early
September when the scheme closed. This left us short on yard staff and we took on an experienced former
Kickstarter Katie Stuart from mid-September until end February 2023.

Sophie Mitchiner left us in January 2023 after 7 years’ service. The Trustees would like to express their
thanks to Sophie. Her role has been replaced by Hannah Prior, who has been a regular volunteer and
resident at the Centre for several years.

Trustees

Steve Axon stood down as Chair of the Board of Trustees at the beginning of February 2023, having
resumed the role in 2020 after originally stepping down earlier that year. The Board would like to register its
thanks to Steve and we are fortunate Steve is staying on as a member of the Board. Ann Stuart resigned
from the Board on 2 February 2023, and the Board would also like to thank Ann for her service since joining
in October 2021.

Volunteers

A Volunteer Survey was conducted in September and a sub-committee of staff and volunteers and
formulating a full action plan. While the feedback was very positive, the survey identified areas for
development, for which action plans are in progress.

Pam Collins, a long term volunteer particularly in the servery and at external events, stood down at the end
of 2022. The Board would like to register its appreciation of all the work done and funds raised by Pam over
many years of service to our charity.

Non-Disabled Riding
We continued to provide lessons for non-disabled riders, and welcomed non-volunteer riders, subject to an
initial assessment.

The non-disabled riding lessons benefitted the charity in several ways. Firstly, by keeping the horses
exercised and schooled, without requiring staff. Secondly, by generating £43,000 income (2021: £33,000) in
the year, which partly offset the reduction in income from disabled riding. And thirdly, by promoting Diamond
in our local community, generating interest from new riders in becoming future volunteers.

Events

A Horse Biomechanics demonstration was held on 28 May, very well attended by over 90 people, in our
« main indoor arena. Two Christmas events were held this year — an Open Day with riding demonstrations on
4 December and a concert of Seasonal Music on 11 December with the Sutton Rock Choir. This latter event
included the presentation of volunteer awards, and was accompanied by mince pies and mulled wine.
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Public Benefit
The Trustees have had regard to the guidance issued by the Charity Commission on public benefit.

With an increasing number of people suffering from physical disabilities and learning difficulties, the public
can benefit greatly from horse riding and carriage driving as a therapy. The Centre strives to accommodate
this increasing demand by structuring lessons and activities to cater for as wide a range of clients as
possible. The number of schools that ride at the centre has been maintained over the year which benefits not
just of the riders but also the school's curriculum and the rider's parents and carers. In addition to regular
riding classes during term-time, an increasing number of other activities and events are held during the
school holidays to the benefit of the riders' families and carers.

Funding

We do not receive government or local authority funding to cover our core activities but we are fortunate in
having very good support from individuals and organisations in our local community, as well as our
volunteers and corporate donors. Our thanks go to all who supported us this year, without whom we would
not be able to continue providing our services to the disabled community. Our aim is always to keep riding
affordable and we continue to heavily subsidise all our riding activities from income and donations.

Fundraising & Events

We held several events during the year as well as raising funds from our servery, including clothing and
refreshments. Our main one-off events included:

Autumn Fair - our main annual fundraising event was again a resounding success with an estimated 2,500
visitors, and a profit of over £16,000. We were grateful for sponsorship of £1,000 from the Surrey Masonic
Sports Association.

Lavender Fields event — this evening event in July, which included music from the Banstead Show Choir,
raised just under £3,000.

Mike Watson sponsored walk — our volunteer and ex-Trustee raised over £3,300 from a sponsored 80 km
walk through the Yorkshire dales.

Quiz Night — our popular event was held in November and raised over £1,600.

Donations (incl horse sponsorship)

Total donations & horse sponsorship was £135.166. This was £46,331 higher than 2021 (£88,835), We
were very grateful for all donations and wish to note with gratitude the following non-personal donations over
and equal to £5,000:

e Sutton Centre for Independent Living £20,102
e Bryan & Julie Amos Foundation £10,000

e Apax Foundation £5,100

e Trevor Fund £5,000

e Screwfix Foundation £5,000

Grants
Total grants received were £49,216, comprising:

 Kickstart Scheme (£17,853) for young adult training opportunities
e Sutton Neighbourhood Fund (£21,363) for outbuilding roof improvements
e Lottery Grant (£10,000) for horse carriage

In accordance with charity accounting rules, the latter two grants will be amortised over the corresponding
depreciation period for the asset purchased with the funds received.
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Legacies
We were extremely grateful to receive a legacy for £5,000 from the estate of Peter Leonard Campbell.

Financial review

The charity's financial position at the end of the year ended 31 December 2022 and comparatives for the
prior period, as more fully detailed in the accounts, can be summarised as follows: -

2022 2021
Net (expenditure) / income £(158,446) £149,280
Unrestricted Revenue Funds 1,833,752 1,990,542
Restricted Revenue Funds 33437 35,393
Total Funds £1,867,489 £2025,935

Financial review of the position at the reporting date, 31 December 2022

The Net (expenditure) / income shown in the table above can be further broken down as follows:

2022 2021
Net operating result before legacy income & investments £15,022 £(107,688)
One-off legacy income £5,000 £28,993
Revaluation of investments £(178,468) £227,975
Net income / (expenditure) £(158,446) £149,280

The operating result from core operations before one-off legacy income and investment accounting was
significantly higher than the previous year, by £122,710. This reflects mainly the recovery of operations back
to full scale after the Covid-19 pandemic, and a very successful year in donations and fundraising.

Net income was however affected adversely by a £178,468 revaluation of investments. This reflects the
poor performance in global equity markets. Our CCLA fund recorded a 9% decline in the year, in line with
comparable funds.

Principal risks and uncertainties

The Trustees are cognisant of several material risks facing the Centre, and this is reflected in the
conservative reserves policy adopted.

Risks and uncertainties include (i) health of our horses, where for example a contagious disease could
significantly interrupt our programme of activities, (i) damage to our infrastructure caused by adverse
weather, storm, fire, or other causes, (iii) unforeseen building and maintenance costs on our ageing physical
infrastructure (iv) accident or other incident which causes personal injury and reputational damage.
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Policies on reserves
Trustees believe that the current level of reserves is appropriate given the risks outlined in this report, and
the possibility of having to upgrade our infrastructure further in order to maintain a safe and secure and
sustainable operation. Trustees maintain an ongoing objective of delivering a balanced operating budget
year to year, while utilising reserves to upgrade and enhance our horse riding and related facilities.

Availability and adequacy of assets of each of the funds

The Board of Trustees is satisfied that the charity's assets in each fund are available and adequate to fulfil its
obligations in respect of each fund.

Investment policy and investment objectives

The investment objective is to seek a total return composed of capital gains and income sufficient to
preserve the real value of the portfolio against inflation, with a focus on income utilising a balanced and
diversified blend of assets with a medium risk profile.

Membership

As at 31 December 2022, the Centre had 104 active members (2021: 112). Membership is open to those
supporting the Centre's work.

Structure, governance and management of the charity

Under the Constitution and Articles of Association of The Diamond Centre for Disabled Riders, the Trustees
are ultimately responsible for all aspects of governance; for ensuring the aims of the charity are upheld,
overseeing strategy; safeguarding the charities assets; development and ensuring the charity is sustainable.
The charity is also a limited company by guarantee.

The day-to-day management of the centre is devolved to the Centre Manager and Staff.

The methods used to recruit and appoint new charity trustees

When new or additional trustees are recruited, they are elected by the Members or co-opted by the Trustees.
All Trustees are also Members, and support the Objects of the charity, as set out above. The Trustees retire
at each Annual General Meeting (“AGM”) of the charity. Trustees may then stand again and may be
reappointed by the Members. Co-opted Trustees hold office until the next AGM, when they retire but may
stand as Trustees and put themselves forward for election by the Members.
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Trustees’ responsibilities statement

The Trustees (who are also directors of The Diamond Centre for Disabled Riders for the purposes of
company law) are responsible for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company
law the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that period. In preparing
these financial statements, the Trustees are required to:

Select suitable accounting policies and then apply them consistently;

Observe the methods and principles in the Charities SORP 2019 (FRS 102);

Make judgements and accounting estimates that are reasonable and prudent;

Prepare the financial statements on the going concemn basis unless it is inappropriate to presume
that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Statement as to disclosure of information to auditors
The trustees state that so far as each of the trustees at the time this report was approved are aware: -

a) There is no relevant audit information (as defined by section 418(3) of the Companies Act 2006) of
which the charitable company’s auditor is unaware, and

b) The trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and establish that the auditor is aware of that information.
In preparing this report, the Trustees have taken advantage of the small companies exemptions provided by

section 415A of the Companies Act 2006.

This report was approved by the Trustees on 16 March 2023 and signed on their behalf by

C Snowdon
Director and Trustee



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
THE DIAMOND CENTRE FOR DISABLED RIDERS

Opinion

We have audited the financial statements of The Diamond Centre for Disabled Riders (the ‘charitable
company’) for the year ended 31 December 2022 which comprise the Statement of Financial Activities, the
Balance Sheet and notes to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinicn the financial statements:

e give a true and fair view of the state of the charitable company's affairs as at 31 December 2022,
and of its incoming resources and application of resources, including its income and expenditure, for
the year then ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the trustees’ annual report, other than the
financial statements and our auditor’s report thereon. The trustees are responsible for the other information
contained within the trustees’ annual report. Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees’ report (incorporating the directors’ report) for the financial year
for which the financial statements are prepared is consistent with the financial statements; and
e the directors’ report has been prepared in accordance with applicable legal requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

» adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us: or

¢ the financial statements are not in agreement with the accounting records and returns: or

e certain disclosures of directors’ remuneration specified by law are not made:; or

* we have not received all the information and explanations we require for our audit: or

e the trustees were not entitled to prepare the financial statements in accordance with the small
companies’ regime and take advantage of the small companies’ exemptions in preparing the
directors’ report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, set out on page 7, the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The specific procedures for this engagement and the extent to which these are
capable of detecting irregularities, including fraud is detailed below:

e Enquiry of management and those charged with governance about actual and potential litigation or
claims and the identification of non-compliance with laws and regulations.

e Reviewing minutes of meetings of those charged with governance.

e Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations.

e Auditing the risk of management override of controls, including testing journal entries and other
adjustments for appropriateness; assessing whether the judgements made in making accounting
estimates are indicative of a potential bias; and evaluating the business rationale of any significant
transactions that are unusual or outside the normal course of business.

e Performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud.

e Professional scepticism in course of the audit and with audit sampling in material audit areas.



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
THE DIAMOND CENTRE FOR DISABLED RIDERS
...ICont'd

Auditor’s responsibilities for the audit of the financial statements .../Cont'd

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-
compliance. The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud
involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report

report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
chgritable company’s members those matters we are required to state to them in an auditor’s report and for
no(other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company’s members as a body, for our audit
woyk, for this report, or for the opinions we have formed.

Steplen Jones FCA (Senior Statutory Auditor)
For and on behalf of Myrus Smith,

Chartered Accountants and Statutory Auditors
Norman House,

8 Burnell Road

Sutton

Surrey, SM1 4BW

16 March 2023

10



THE DIAMOND CENTRE FOR DISABLED RIDERS

STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating Income and Expenditure Account)

FOR THE YEAR ENDED 31 DECEMBER 2022

Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £

Income from:
Donations and legacies 2 102,919 37,764 140,683 127,348
Charitable activities 3 148,781 17,853 166,634 124,268
Other trading activities 4 60,815 - 60,815 43,253
Investments 5 40,767 1,679 42 446 43,000
Total 353,282 57,296 410,578 337,869
Expenditure on:
Raising funds 6 9,466 - 9,466 9,304
Charitable activities T 325,571 55,519 381,090 407,260
Total 335,037 55,519 390,556 416,564
Net income/(expenditure)before
Investment gains and losses 18,245 1,777 20,022 (78,695)
Net gain/(loss) on investments 13 (176,714) (1,754) (178,468) 227,975
Net income/(expenditure) 10 (158,469) 23 (158,446) 149,280
Transfers between funds 19 1,679 (1,679) - -
Net movement in funds (156,790) (1,656) (158,446) 149,280
Reconciliation of funds:
Total funds brought forward 19 1,990,542 35,393 2,025,935 1,876,655
Total funds carried forward

19 £1,833,752 £33,737 £1,867,489

All'income and expenditure derives from continuing activities.

The Statement of Financial Activities includes all recognised gains and losses.

The notes form part of these financial statements.
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THE DIAMOND CENTRE FOR DISABLED RIDERS

FIXED ASSETS
Tangible assets
Investments

CURRENT ASSETS
Stock

Debtors

Cash at bank and in hand

CREDITORS: amounts falling
due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

CREDITORS: amounts falling
due after more than one year

NET ASSETS
FUNDS

Unrestricted
Restricted

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies.

BALANCE SHEET

AS AT 31 DECEMBER 2022

Notes

12
13

15
14

16

17
18
19
19

19

2022
£ £

209,268

1,372,720

1,681,988
2,476
17,490
318,942
338,908
22,561

316,347

1,898,335

30,846

£1,867,489

1,833,752

33,737

£1,867,489

Approved by the Trustees on 16 March 2023 and signed on their behalf by:

CoNdEed o

C Snowdon, Trustee

The notes form part of these financial statements.

17,735

364,676

382,411

12,512

2021

£

104,848
1,551,188

1,656,036

369,899

2,025,935

£2,025,935

1,990,542
35,393

£2,025,935
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THE DIAMOND CENTRE FOR DISABLED RIDERS
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022

Accounting policies

General information and basis of accounting

The Diamond Centre for Disabled Riders is a registered charity (No. 1045970) and private company
limited by guarantee (No. 03042659) registered in England and Wales. The liability in respect of the
guarantee is limited to £1 per member. The registered office is given in the Administrative Information
on page 1.

The charity constitutes a public benefit entity as defined by FRS 102.

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) issued in October 2019, the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally
Accepted Accounting Practice.

The financial statements are prepared on a going concern basis and under the historical cost
convention modified to include certain items at fair value. The significant accounting policies applied in
the preparation of these financial statements are set out below. These policies have been consistently
applied to all years presented unless otherwise stated.

Fund accounting

Unrestricted funds are those funds which are freely available for use in furtherance of the objects of the
charity. Designated unrestricted funds are those funds which have been earmarked for specific
purposes or projects by the Trustees.

Restricted funds are those funds which can only be used in accordance with the wishes of the donor or
which have been raised for a particular purpose.

Policies relating to categories of income and income recognition.

Nature of income
Gross income represents the fair value, net of value added tax and discounts, of goods provided to
customers and work carried out in respect of services provided to customers.

Categories of income
Income is categorised as income from exchange transactions (contract income) and income from non-
exchange transactions (gifts), investment income and other income.

Income from exchange transactions is received by the charity for goods or services supplied under
contract or where entitlement is subject to fulfilling performance related conditions. The income the
charity receives is approximately equal in value to the goods or services supplied by the charity to the
purchaser.

Income from a non-exchange transaction is where the charity receives value from the donor without
providing equal value in exchange, and includes donations of money, goods and services freely given
without giving equal value in exchange.

Income recognition

Income, whether from exchange or non-exchange transactions, is recognised in the statement of
financial activities (SOFA) on a receivable basis, when a transaction or other event results in an
increase in the charity’s assets or a reduction in its liabilities and only when the charity has legal
entitlement, the receipt is probable and the amount can be measured reliably.
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THE DIAMOND CENTRE FOR DISABLED RIDERS
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022
/contd...

Accounting policies.../Cont'd

Income recognition.../cont'd

Income subject to terms and conditions which must be met before the charity is entitled to the resources
is not recognised until the conditions have been met.

All income is accounted for gross, before deducting any related fees or costs.

Income from legacies

Income from legacies is recognised when the charity has sufficient evidence that a gift has been left to
them, that where required, probate has been granted, the executor is satisfied that the property in
question will not be required to satisfy claims in the estate, that it is probable that the amount will be
received by the charity, and the amount to be received can be estimated with sufficient accuracy, and
that any conditions attached to the legacy are either within the control of the charity or have been met.

Where a payment is received from an estate or is notified as receivable by the executors after the
reporting date and before the accounts are authorised for issue but it is clear that the payment had been
agreed by the executors prior to the end of the reporting period, then the amount concerned is treated
as an adjusting event and accrued as income in the accounting period if receipt is probable.

Where the charity has established entitlement to a legacy but there is uncertainty as to the amount of
the payment, details of the legacy are disclosed as a contingent asset until the criteria for income
recognition are met. Where a legacy is subject to the interest of a life tenant, the legacy is not
recognised as income until the death of the life tenant.

If it is doubtful that full settlement of a legacy debtor will be received, then an adjustment is made to
reduce the amount of the legacy debtor and legacy income rather than charging the adjustment as
expenditure in the Statement of Financial Activities.

Policies relating to expenditure on goods and services provided to the charity.

Recognition of liabilities and expenditure

A liability, and the related expenditure, is recognised when a legal or constructive obligation exists as a
result of a past event, and when it is more likely than not that a transfer of economic benefits will be
required in settlement, and when the amount of the obligation can be measured or reliably estimated.

Liabilities arising from future funding commitments and constructive obligations, including performance
related grants, where the timing or the amount of the future expenditure required to settle the obligation
are uncertain, give rise to a provision in the accounts, which is reviewed at the accounting year end.
The provision is increased to reflect any increases in liabilities, and is decreased by the utilisation of any
provision within the period, and reversed if any provision is no longer required. These movements are
charged or credited to the respective funds and activities to which the provision relates.

Direct costs relating to a particular activity are allocated directly; support costs are allocated on the
basis of staff time. Governance costs (included in support costs) include those costs associated with
meeting the constitutional and statutory requirements of the charity and include audit fees.

Expenditure on raising funds includes those costs incurred on attracting donations and grant funding.
Volunteers
In accordance with the SORP, and in recognition of the difficulties in placing a monetary value on the

contribution from volunteers, the contribution of volunteers is not included within the income of the
charity.
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THE DIAMOND CENTRE FOR DISABLED RIDERS
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022
/contd...

Accounting policies/contd. ..
Policies relating to assets, liabilities and provisions and other matters.

Fixed asset investments
Fixed asset investments in quoted shares, traded bonds and similar investments are initially recognised
at cost upon acquisition and subsequently remeasured at fair value at the end of the financial period.

All gains on fixed asset investments, whether realised or unrealised, are recognised in the Statement of
Financial Activities.

Tangible fixed assets
Tangible fixed assets are measured at their original cost value, or if donated, as described above. Cost
value includes all costs expended in bringing the asset into its intended working condition.

Depreciation has been provided at the following rates in order to write off the assets to their anticipated
residual value over their estimated useful lives.

Freehold Buildings (land not depreciated) 5% - 10% straight line
Ponies 100% straight line
Fixtures, fittings and equipment 10% - 20% straight line
Plant and machinery 10% - 20% straight line
Agricultural vehicles 20% straight line

The grant received towards the cost of fixed assets are recognised using the accrual model and
released to income on a straight line basis over the estimated useful life of the assets.

Sutton Neighbourhood Grant 5% (amortised for 20 years)
Lottery Grant 10% (amortised for 10 years)

Stocks and work in progress
Stock is valued at the lower of cost and net realisable value.

Debtors
Debtors are measured at their recoverable amounts at the balance sheet date.

Liability to taxation

The Trustees consider that the charity satisfies the tests set out in Paragraph 1, Schedule 6 of the
Finance Act 2010 for UK corporation tax purposes. Accordingly, the Charity is potentially exempt from
taxation in respect of income or capital gains received within categories covered by chapter 3, part 11 of
the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the
extent that such income or gains are applied exclusively on the specific charitable objects of the charity
and for no other purpose. Value Added Tax is not recoverable by the charity, and is therefore included
in the relevant costs in the Statement of Financial Activities.

Pension costs
The charity operates a defined contribution pension scheme. Contributions payable under the scheme
are charged the Statement of Financial Activities in the year to which they relate.

Debtors and creditors
Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairments are recognised in expenditure.

Government grants
The charity received government support through the Coronavirus Job Retention Scheme and Kickstart .
Scheme which is accounted for in accrual model.
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FOR THE YEAR ENDED 31 DECEMBER 2022

/contd...

Donations and legacies Unrestricted  Restricted Total Total

funds funds 2022 2021

£ £l £ £

Donations : _ 97,919 5,682 103,601 54,262
Legacies 5,000 - 5,000 28,993
Grants - 517 517 9,520
Sponsorship - 31,565 31,565 34,573

£102,919 £37,764 £140,683 £127,348

Of the £127,348 recognised in 2021, £77,418 related to unrestricted funds and £49,930 related to restricted
funds.

Income from charitable activities Unrestricted Restricted Total Total

funds funds 2022 2021

£ £ £ £

Courses and lessons 44 305 - 44,305 34,926
Riding fees 101,773 - 101,773 38,305
Special events 1,338 - 1,338 127
Sundry receipts 1,365 = 1,365 609
Government grants - 17,853 17,853 50,301

£148,781 £17,853 £166,634 £124,268

Of the £124,268 recognised in 2021, £73,967 related to unrestricted funds and £50,301 related to restricted
funds.

Income from other trading activities Unrestricted  Restricted Total Total
funds funds 2022 2021
£ £ £ £
Fundraising events 44,460 - 44 460 25,683
Letting and licencing of property 16,355 - 16,355 17,570

£60,815 £Nil £60,815 £43,253

All of the £43,253 recognised in 2021 related to unrestricted funds.

Investment income Unrestricted Restricted Total Total
funds funds 2022 2021
£ £ £ £
Dividends and interest from listed
investments 40,256 1,679 41,935 41,293
Bank interest 511 - 511 1,707

£40,767 £1,679 £42,446 £43,000

Of the £43,000 recognised in 2021, £41,503 related to unrestricted funds and £1,497 related to restricted
funds.
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fcontd...
Cost of raising funds Direct
costs
£
Publicity and marketing 9,466
Investment management -
£9,466

All of the £9,304 expenditure recognised in 2021 was charged to unrestricted funds.

Cost of charitable activities Direct
costs

Riding and carriage driving £211,934

Support Total
costs 2022
£ £
- 9,466
£Nil £9,466
Support Total
costs 2022
£169,156 £381,020

Total
2021

5,791
3,513

£9,304

Total
2021

£407,260

Of the £407,260 expenditure recognised in 2021, £307,029 was charged to unrestricted funds and £100,231

was charged to restricted funds.

Analysis of direct costs Raising Charitable Total
funds activities 2022
£ £ £
Salaries, NI and pension costs - 146,673 146,673
Upkeep of ponies - 47,944 47,944
Training and instruction - 4,444 4,444
Driving group - 168 168
Special events - 689 689
Agricultural vehicle costs - 12,016 12,016
Investment management fees = = =
Publicity and marketing 9,466 - 9,466
£9,466 £211,934

£221,400
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Total
2021
£

135,644
38,201
3,505
383

328
7,259
3,513
5,791

£194,624
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/contd...
Analysis of support costs Raising Charitable
funds activities
£ £

Staff costs
Salaries, NI and pension costs - 52,938
Sundry costs (including uniform) - 2,892
Premises costs
Rates and water - 6,450
Light, heat and power - 13,247
Cleaning - 2,080
Maintenance of premises - 15,571
Groundsmen - 5,885
Administrative overheads
Telephone - 3,348
Postage, stationery and copying - 658
Insurance - 20,446
Sundry expenses - 10,642
Maintenance and hire of equipment - 5,475
Professional fees
Other legal and professional costs - %
Finance costs
Bank charges - 1,226
Depreciation - 24,498
Governance costs
Audit fees - 3,800

£Nil £169,156

Net income/(expenditure)
This is stated after charging:
Depreciation

Pension costs — Defined contribution schemes
Auditor’s remuneration
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Total
2022

52,938
2,892

6,450
13,247
2,080
15,571
5,885

3,348
658
20,446
10,642
5,475

1,226
24,498

3,800

£169,156

2022

£24,498
£7,137
£3,800

Total
2021

104,930
3,440

4,325
8,089
2,228
14,330
6,453

1,907
532
18,300
9,957
1,513

3,635

342
38,359

3,600

£221,940

2021

£38,359
£7,418
£3,600
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/contd...
Staff costs 2022 2021
L £

Wages and salaries 182,935 226,858
Social security 9,539 6,298
Employer pension costs ! 7,137 7,418

£199,611 £240,574
No employee (2021: 1) received total employee benefits (excluding employer 2022 2021

pension costs) exceeding £60,000 per annum as follows:

£70,000 - £80,000 -

The total employee benefits received by Key Management Personnel amounted to £61,752 (2021 : £125,108).

Under FRS 102, employee benefits include gross salaries, benefits in kind, employer’s national insurance and

employer’s pension costs.

The number of staff (full-time) equivalent during the year 2022
Number
Full-time 5
Part-time 8
Total 13
2022
Average number of employees Number
13
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2021
Number
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Tangible fixed assets Land and Plant and Motor
Buildings Machinery Vehicles Total
£ £ £ £
Cost
At 1 January 2022 572,114 212,138 36,465 820,717
Additions ; : 61,513 67,405 - 128,918
Disposals - (14,000) - (14,000)
At 31 December 2022 633,627 265,543 36,465 935,635
Depreciation
At 1 January 2022 517,142 162,913 35,814 715,869
Charge for the year 1,065 23,216 217 24,498
Disposals - (14,000) - (14,000)
At 31 December 2022 518,207 172,129 36,031 726,367
Net Book Value
At 31 December 2022 £115,420 £93,414 £434 £209,268
At 31 December 2021 £54,972 £49,225 £651 £104,848
Investments 2022 2021
£ £
Listed investments
Fair value brought forward at 1 January 2021 1,551,188 1,323,064
Additions at cost - 1,364,916
Disposals at opening fair value - (1,295,294)
Revaluation gains/(losses) (178,468) 158,502
1,372,720 1,551,188
Cash held for reinvestment - o
Fair value carried forward at 31 December 2022 £1,372,720 £1,551,188
The historic cost of listed investments at 31 December 2022 was £1,383,905 (2021 : £1 ,383,905).
2022 2021
Analysis of investment gains £ £
Unrealised (losses)/gains on revaluation (178,468) 158,502
Realised gains on disposal - 69,473
£(178,468) £227,975

Of the £227,975 investment gains recognised in 2021, £224,260 related to unrestricted funds and £3,715 related

to restricted funds.
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THE DIAMOND CENTRE FOR DISABLED RIDERS
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022
/contd...

Debtors
Trade debtors

Prepayments and accrued income
Other debtors

Stock

Stock

Creditors: Amounts falling due within one year

Trade creditors
Other creditors
Accrued expenses

Creditors: Amounts falling due after more than one year

Grants in advance

Deferred income analysis

As at 1 Jan

Additions during the year:
Sutton Neighbourhood Grant (for roof works)
Lottery Grant (for horse carriage)

Amounts released to income

As at 31 Dec

2022

£2,476

2022

11,138

10,509 .

£22,561

2021

3,110
13,767

£17,735

2021

£Nil

2021

£Nil

Deferred income of £30,846 (2021 : £Nil) included above related to grant income after amortised during

the year but relating to future accounting periods.

The above two grants will be amortised over the corresponding depreciation period for the assets

purchased with the funds received.
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/contd...
Analysis of net assets Fixed Current Current Long-term Net
between funds assets assets liabilities Liabilities assets
£ £ £ £
2022
Unrestricted Funds, 1,552,257 334,902 (22,561) (30,846) 1,833,752
Restricted Funds 29,731 4,006 - - 33,737
At 31 December 2022 £1,581,988 £338,908 £(22,561) £(30,846) £1,867,489
Comparative information for the analysis of net assets between funds is as follows:
Analysis of net assets Fixed Current Current Long-term Net
between funds assets assets liabilities Liabilities Assets
£ £ £ £
2021
Unrestricted Funds 1,624,551 378,503 (12,512) - 1,990,542
Restricted Funds 31,485 3,908 - - 35,393
At 31 December 2021 £1,656,036 £382,411 £(12,512) £Nil £2,025,935
Movement in funds Balance Gain/(loss) Balance
brought on carried
2022 forward Income Expenditure investments Transfers forward
£ 2 £ £ £ £
Unrestricted funds
General 1,990,542 353,282 (335,037) (176,714) 1,679 1,833,752
Restricted funds
Andrew Ballardie Trust 28,087 1,679 - (1,754) (1,679) 26,333
Other restricted reserves 7,306 55,617 {55,519) - - 7,404
35,393 57,296 (55,519) (1,754) (1,679) 33,737
£410,578 £(390,556) £(178,468) £Nil £1,867,489

£2,025,935
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/contd...
Movement in funds .../contd
Comparative information for the analysis for the movement between funds is as follows:
Balance Gain/(loss) Balance
brought i on carried
2021 forward Income Expenditure investments Transfers forward
£ £ £ £ £ £
Unrestricted funds
General 1,844,977 236,141 (316,333) 224,260 1,497 1,990,542
Restricted funds
Andrew Ballardie Trust 24 372 1,497 - 3715 (1,497) 28,087
Other restricted reserves 7,306 100,231 (100,231) - - 7,308
31,678 101,728 (100,231) 3715 (1,497) 35,393
£1,876,655 £337,869 £(416,564) 227,975 £Nil £2,025,935
General Fund: This unrestricted fund is available to be spent for any of the purposes of the charity.

Restricted funds
Andrew Ballardie Trust This is a fund established to provide an income sufficient to cover the costs of the
annual open day.

Other Restricted Funds These represent the balance of restricted donations and grants received for specific
purposes, but not yet expended on those purposes.

Related Party Transactions

The trustees received no remuneration and £2,327 (2021: £606) reimbursed expenses during 2022 for
travel for 2 trustees (2021: 1).

There were no related party transactions in 2022 or 2021 other than set out in Note 11 relating to employee
benefits received by key management personnel.
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