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Company Registration Na. 05020005 lgnglnnd and Wales)

COLCHESTER k NORTH EAST ESSEXBUILDING PRESERVATIONTRUST

TRUSTEES REPORT {INCLUDING DIRECTORS' REPORT) {CONTINUED)
FOR THE YAK Zis Y)ED3{A&I IICII 2f)23

The tru attics pn'. sent tbc'. ic report snd gnnttdnl stetemetits jor the yenr ended 51 Mntcjt 2023,

The nccouttts have beer& prepnied In accindance wnli the accounting policies sei, riot in note 1 to the accounts nndcomply with the Trust's memorandum nnd arne)cn ol associahon, the Compntttcs Act 200tf snd "Accaunttng nndReporting by Charttten, Statement oi Recommended practice applicable ta charities preparing their accounts inaccardnnce with thc Financial Rivortlng Stn»dard appttcnbh in thv UK nnd tteputstlc iif tnttnnd (ERE 102)" (asemended for sccauntlng periods couunencing fram 1 janus»y 2016)

Objectives a»declivities

'i'lie Trust's objects nrc to pl&nerve fnr the benet it af the lownrpeapie of Co)chester anct iV orth East Essex the hbtoricnl,architectural and constrncdansi heritage that mny cadet in the arcs, in the farm of huitdingd »F particular beauty,htstartcat, nrchllectiusl or constructional heritage.

Tlie trustees bavin paid due iugard to guidmce issued by she Ctmdty Ciimmlssian in daclillng what activities tlir Trustshould undertake.



Company Itegistratfon Fto, 0%2INtS (England sed Wales)

COLCHESTER k NORTH EAST ESSEX8UILDINI PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT} (CONTINUED)

FOR THE YEAR EXDED 3I MAR CII 2023

Achievements and Perfonnance

}ambo

hs roportod in test year's accounts, our woxk relsiivg to the restoration end sdeptetton of the Jumbo Water Tower inCokhester xvas given renexvcd impetus by the allocation of funds fram the Town Deal pxogrsnune. This enabled vs
to appoint suitable coosvtisntx across e whol«range of speci eltst skilb to easter in developing ovz case for s new
grant applicatian to the Natiomd Lottery Heritage Fund. Our Bxprmskm of Intct'esl xvas approved in Dxaunbcz2022
which kxd the way to our Pert 1 ap piiiasticm being svbxrdttcd al the end of February. A declslmt Is expected in fane.
Particular thanks sre duc to ovz cot!saltant teem for all they did to make this pruslble.

In addlbon, further emergency works have been ter(vtzed to the roof In this year, over and above the work cerned
out In euly 2022, The hbih tempezatvzes in the sununer of 2022 have led ta further degradation of the coppcv
roofing whkh Is now r!vor seve!ty yesvx old, so running repairs havr. been carried out with the assistance af
Hlstork England, There are more Imks ln the roof as s result of tbts dcgmdalion xvhkh inevitably point to tbe need
lo replace the rnof. Ixfe will do more necessaxy minor work «(ter the peregrine nesting season hse completed,

We continue to monitar the tsoh with tbe assistance of The ]foxtoxx Partnership because oi tbe increasirq„number of
cracks that have a~ as s result of tbe distortions ceased by terupereture variations scrcss the structure and
the chemical degmdetion of the }ointx. The rate of deterioration is inc!casing so lt is to be hoped that all stakehoki ore
wt0 now move Forward xtvlckly lo support the zcstorettoxv coneervau on nnd xcnsbxsnce of tide kant c building.
Leaving it as h lh Is not an optian,

Bajstead 21st Century Gmup

The Trust hss been supporting the Belsteed 21 Ceulvxy Graup (a Canvnunlty Intercst Company) over several years
in their efforts to save the txfIYIL cour hxuid works eir zald sheitem ham demob lion The 16 semi v ndexgzannd
shelters are lhaughr tv be theisrgext extant gmup al' their kind tn grtgfsrtd, Following sale af the sIts to a housing
developxv and a fall condition survey by rhe hler ton Par tnmxbip it hss been agreed to transfer tbe majority of the
surviving shegers to F121G char rmtoratian works have been completed. h Misrxsgement Plsn end ~cape of xvorks
report hax been drafted and Is bring corukiezed by thv Group end this will forox the bash for tbe long lease at e
peppcrcarn reztt abet is m be sgxeed belween the par thsx,

As time end resources permit; wo wl(l continue to offer support to assist hz the preservation and, xvjxere appropriate,
thc repurpoxing af thc estontsidng heritage assets that Colchesxez and 8!orth East Bsvex boast.

Thanks

We would like to zecocd our thm! ks to our trustees far giving their time and skills to support aur work, andi of
course, to our directe! Uavid golem!the who hss carried tha major burden during this period.



Coutpany tteglstratiun him 030000I5 (Bngland end Wales)

COLCHKSTER 8z NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUS'TEES REPORT (INCLUDf NC DIRECTORS' REPORT) (CONTINUED)

FOR THE YErti R EftfDED 3T MARCH 2ff23

Finances and r isk

IWe have limited reserves and are dependent o» grant fun&ling to enable onr work to con timie lnduding, in particular,to see the Jumbo project to frnigon. We also recognise we will need to conducl a substantial fundralsing eeerclse tocomplenient ihe grani hinds raised, As ttttngs stead our reserves ere aderiuato but there wttl tea a growing rued tobugd our »nerves hr eccommotbite hthtre Iiabilitim for nisi»tv»ance snd repair.

Tire Trustees leave assessed ttte dna/or rls4 Io which tbe Taust is eeposed mal are satisfied that aysttens arr In piece to
mitigate exit»sure io those risks.

Bhucture, Governance and Management

The Tnist Is a C'omlrsny gmlb. d by guarantee and a registered cbartty, governed by ils mentorsttdum snd articles ef
association. Tbe 'I'rust conducted an open recruitment process for new truetcca anrl Ia riolightcd to have appointedtwo new trustees uho will edd to tbe dive&shy and sktttset of the Board, Further reerain»ant chives will be operated
later in thc yean



Company ttegtstration Ão, tIB{12BIOI {Bngland snd Wales)

COLCHESTER & NORTH EAST ESSEXBUILDING PRESERVATION
TRUST

TRUSTEES REPORT {INCLIJDIBIC DIRECTORS' REPOR'I'} {CONTINUED)

FOR THE YEAR EXDED 32 MARCR2023

Appaiatcd 17/0412022

Appointed 17ftW2023

The true lees, who are also the directors for the purpase of company law, and who nuved during the year snd op
to the date of signature af the financial statements wore
Mr S AHeB
Mrs A Bsrlleet

Mr A G Mwsden

Mr C I Bc&to

Mr R A Creyston
Mr W B I&yton
Mr P Bowmen

Mr S M Bast

hfs L A D Kteiaeldsnt

The Trustocs era selected for their mix of sklHs in conservation, chsrithss. property, archt tecsare, law, gns nce,
local goverrunent and macha, Their local knowledge snd. Individual nelworks are a1so hnpar tent cansiderationr.

None of the trustees hss aay heueftc4ll interest In the company. AB of tile trustees ere members of the carnpally
and guarantee to contrihute 00 in the event of e winding up,

The Trustees report wes approved by the guard of Trusleea.

Mr S A Ilail

Chat rorno

Dated:



Company Registration Nn. 05020005 (lb»gland and IV«tcs)

COLCHZSTER k NORTH EAST ESSEX BUILDING PRESERVATIONTRUST

INDEPENDENT EXAMINER'S REPORT

TO THE TRLISTEES OP COLCHESTER gc NORTH EAST ESSEXBLFILDINGPRESERVATION YIIUST

I report to the trustees Fet any exmnbmtlnn nt the Flue»Hei st«lemcnt4 OF Co)chc»ter end North Erut gsstvtgtdhling Prc»crv«dan Tntxt (thc Trust) fnr thc yr«r coded 31 M«rrh 2020

Responsibilities and basis of report
A4 the trustee» nf the Tru»t (snd also les director» for the purpcss4 ot'cnmpsny law) ynu sm responsible far theprapxr«ttnel af tht, gnatutal st1'1K1nenis In ecconiente 1v Ill'I the re0ulrelnent'I of the Cnnipsnles Act 2006 (the 2006Act),

H«vtr1g S«tiafled myselF thet the Financial 4tatementa af the Tr uet «tv nOI rexlutred to be audited under Part 16afthe 2006 Act«md are eligible For lndcp1mdcr1t exsnri1o1tloo. I report Iu respect nf nty ex««1lnstlon af the Tru»t'sllnsocisl statements carried out under»ncbou145 of th1. C)tartbca4 Act 2011 (tlm 2011 Act), 01 csrryhtg out mynx»minaHon I have Followed eg Ihe appgcsble Dbecgons given bu the Charity Commis»ion under section115(5)(b) nf the 2011 Act.

Independent exantiuec'» statement
I lutve ccenplctcrl my cxamln«Hon. I rnnfirm that no matters have enure to my ettenbon in cannecttcn with theex»min»don giving me c«use ta bebeve thar in any materi«i rnspcrb
I accounting record» werc nathcptin re»pert of the Trest s» mqubed by section 386 or the 2IN6 Act; orthe tine»rial sr»testa»Is do not accord with the nrccolds; or
5 the ft»nodal itstemenb dn nnt comply 1vith the «ccounting rcxlutrcntcnt» nf set tlon 596 nf the 2006 Artother th»n mty rertuhenwnt that the accoants give a true snd fair vtcw 1vhich b4 not s msttcv con»hlered s»Part uf sr» irvlepcndent exsndnstion; or
6 the financial »tatemenL4 have not been prepared in accordance with the mr thuds and principles of theStatement of Recumntondcd Prarbre for accounting xnd tupotgng by ctutrltie» appiicabln tn1 clurlH«»Preparing Ihetr accounts in accordance with the pi»»atrial Reporting Standard applicable in the Uy4 andRepublk nr Irubutd (PRS 102),

I have no canmru» snd b«reroute scram no oUter rnatter» InconmuHon Xvlth the exsndnedon ta which attention»haahl be 1irswn ln this report in order to ena'ble «proper urutcvsta«dtng of the it»rend«i statements tn bereached,

Vincent Metlett FCCA

Out«its Mntitaa Stnith I.irnilcd
122 Fearing IIIII
Fccring
Cnlchct ter
Essex
rgxi 101y
XXXX.'XXXXXX

Z pA( Zom



Company Itegtrtratton No.~(Bn0)and and Vus}es)

COLCHESTER 4 NORTH EAST ESSEXBUILDING PRESERVATION
TRUST

STATKKKNT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR EXDED 32 AfARCH2f)23

I09010~m:
Donations snd )epmrs
Gza»b
I» vestments

206,901
'134

91&2
06322

231

Tots) income
207,035 )78395

$)trna)tditure otu

Maritable actlvlt)er 176,750 96,337

Nce )pdnr/gooses) on)»vestments

Net move mant in ftm de

&493)

29,792

(426)

Fund bale»ces st1 April 2022

Fund. balances st 31 March 2023

100,714

130aao

19,082

100,7 14

The etatmneut of fl»e»c)s) activities includes sll 0alns o»d )ester recog»)eed in the y&rea

Ail income snd expenditure derive from continuh)0 ectiv)ties.

The staten)eel of tlnancial ectiv)ties also compBes tv)th the requirements for sn btcome snd stipend)tore scene»t
under the Compos)et Act 2006,



Company Registration No. 03I005 IEogtvrrd «nd I'fate»I

COI.CHESTER dt's IkIORTH EAST ESSEXBUII.I?ING PRESERVATIONTRUST

TTAT.ANI E STREET

AS AT 31 MARCiTI 2II23

Notes
2023

Pined «sects
investments

I 2nd

Current«»sets

Deb(ala
Ca»it et tlerlk Ilral ili haful

10
11

85.361

3,f)89

5.496
80.0(X)

24,2'13

158,262

Creditors. ' aniouata falling due witldn
oiie year

Nct current a»»et»

13

8!1,050

(44,041)

45,01(I

182,515

(87,790)

94,725

Total assets less current llabgdtie»
130,506 10(8714

fncorne funda
(Inrer Isleted funds

l30 c06

130406

t00,714

100,714

Illa comparty is rultltlal to the eaeiripgimi num the aucg t requirement coiimined irl sect!on 477 of the Colrip«lite» Act2006, for the year ended 31 March 2022. No meniber of 0re conipany has depositecl a notice, pursuant to roc thm 47mrequiring an eudn of these ftnandat statcvnente,

Thc Trustee» hnvc rcspoustbtltty for ensuring that the charity keeps «ccounHng record» whldi r&ieip(y ivhh sect(an386 of tbe Act and fm pi«7rartngnccou!(h» which give a true and fair view of the state of affairs of tire cunipmiy aa atth»mid of thc gnanclalyeer end of its inconnng resource» arel iipp(ication of resources, including it»income andecpendtture, for the fbi«nri«1 ycnr iti accordance with Ihe tequlcrme!ttv ot sections 394 iuid 395»nil wliicli otheiwise
comply ivlth Ihe requimrnenle ot ttie Companimi Act 2006 iel«Hng to accoimh, so fares applicable to the comfvsny,

These finmdai ale)rouen(» have been pieparerl in accmdoncc w I(h Rie prov(»tons appttcab(e to rom peniir» subject I»the smag companies' rebdme,

The 0nanclat st« tmnent» wei e approved. by the Tot»toe» Iu Atrrl1 2023

Ivlr8* Natl

Trustee

Company Reglah ation No. 030200ls



Company Registration hlrx t0020005 (Sngland and Pfales)

COLCHESTER 4 NORTH EAST ESSEXBUILDING PRESERVATIOWTRUST

NOTES TO THE EJNAJrICIAL STATEJrJENTS

EOR THE YEAREIVDED BJ AJARCJJ2(123

1 *ccouriiliig poficies

Charity Iufiinnetion
Colchesier aud North Sist Brsev Building Preservation Tnut Is a private company Vimited by guaranteeincorporated ln gugiand aud Wales, The registered office ts Wstcotts HeU, Coggeshag Road, Great Tcy,Cokhester, Fuses, C06 JAH,

1.,1 A ccounting cortventloa

The financial ststcutcnts have been prepared in accordance with the Trurfs Ivtemorandum and Ardcios ofAssodation, the Compardes Act 2006 and Accounthig and Reporting by Chartdes: Ststerrunit ofRecommended Practice applkable ro cturttles preparing choir accounts In accordance with the FinsndalReporgng Standard applicable ln the VK mid Republic of Ireland (FRS 202/ (ss amended for accountingperiods commendng from1 January 2016'I. The Trust is a Vubgc Bcrrc@t Snttty ss defined by FRS 102,

The Trust has taken sdvsiiiage o( the provisions in the SOUP for clue itier applying FRS 102 llpdate Bulk th 1noi to prepare e Statement ofCash Irtows.

Tlw finsnciat statements are prepared in stergng, which ts 6e functional currency of the Trusb lvionetsry
amounts In these Unanclal statemcnts are sounded to tiw rwsrcst S.

Tbe sccounb' have been prepared under the his lorilcsi cost convention, modified to include tbe revaluation of
certain Unancial instruments st fair value. The prlndpei accounting polkics ariopied are set out below.

1,2 Grdng crmcem

Ai the time of approving the finencisl siaienwnts, the trustees have a rmisooabte expectatton tbst the Trust hes
sdequate rrnources to couttuue in opcvedousl existence for the foreseeable future. Thus the trustees continue to
adopt the going concern basis of accounting in preparing the finauclsl statcmcnis,

1,3 Charitable funds

Unrestrkted funds are awdlsble for use at the discretion of the triwtees In iurtheraruu of their chadtable
obhx1tves unless the funds lieve been designated for other purposes.

1d lacondug res mucus

income is recognised when tlie Trust is legsgy entitled to It after any performance condtttoru have been mei„
the amounts can be msasumd reliably, snd It ls probable that Increne will be recetveL

Caxh donations are rscogrused on receipt Other donations sre recognised once the Trust Iiss been notified of
the donation, unless pcrfornisnce conditions retie fre deferral of the amount; Income tax roc overabbr in relation
io donsgons received under Gilt Aid or deeds ot covenant is racogidsed al thc time of the donadom

I egacles src recognised on receipt or otherwise if the Trum has been nortfied ol sn inipcndlng diacdbutton, th«
nmouiii Is known, sod receipt is~ expected. If the enwunt Ir not known, Uw Icgacv is treated ss a contingent
asset,



Company Registration J&fo. 000200tkx (t&ngtand and Wales)

CQLCHESTER 8z NORTH EAST ESSEXBUILDING I'RESERVATIONTRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINVED)

FOR TIIE YEAR Ejt)DED 3I fkIARCII 2023

'1 Acrauntfngpotfcies

'J.g Re»nurses expended
AIJ expenditure is accounted i'or on an accrual basis and i» rcrogni»crl when them i» a Jcgal or canstrucbvcobllgagra& to pey. Rxpendltu!e has been ctas»tged under headings that aggregate aJJ costs reLated to thecategory. Where costs cannolbc directly attrtbuted to t&»rticutar t&a»dinge they have been allocated toactivltleson e basis consistent with the usc of thc rc»mac&xu

Resources expended m!elude attributable Vict, tvhtch canbe recoverml,

1.f& Fixed asset Jnvestmenk&

Fixed asset investmenls an. initially measured a!, tra&naction price exctudt&kg uansar don costs, and a!usubsequently measured at fair value at cack reporting date. t hm&ge» 0& I'air value are recognised bl netincoutcg'(cxt&endtture) for the year. Transaction cortr are expensed as Jocu&!cd,

2.7 Plnsnciat instrmncnls

gash gnancial instruntents are lnitiatly rccognierxt at traru&action vah&e and sub»&equently measured atamor tt»cd & asi. 1'b&a Jlclat tLI»ets comprise cash at bank and ln hand, tagcqt&cr with trade and att&e& Jebto!s. nspecific provision ts made fm rlebta for which recnverabglly is in doubt Cash at bank and in hand i» dcAncxta» atl caah lte1d in instant access bank accounts and used a» wroklng capital. Invesimeom a&e held at fair valueat the baiance sheet date, with gain» and tosses being recagnised within income rmd r~cntttturc. Fin»oct»iliabilities held at amortised cost comprise ng crc&lik&nx

2 Crigcel ecrountiog esthnates and judgements

[n tha appllcegon of the T&usl's accounting polirie», tlw trustee» am &equi&ed to make judgement», ragmatcsand as»runptton» about R&e carrying amount ot' assets and tjabitjtle» thai e!w nol readily apparent from other~ouross. The estimate» and a»»abated a»sumpgons are based on histmicat expcrience and other factors that areconsidered to be relevant, gch&al results may differ from these cstimatcv,

Theestlmates andunderlyingassumptionsa&c reviewed on an ongoing basis, 14wi»im&» to»crx&u&&tlag estimates
are recognL»cd lrr fhr J&cried tn wldch the estimate i» revised where the revision atfecis anly that t&cvtt&d, or l»the periad of the rrwl»ion and future periods where ihc revision affects l!olh cur&ent and future perk&r!»,

0 Dan»liens and legacies

2022

Donations end gift. 9 t, tt&J2



company ttetttitrettoe No, 03020006 (Eutttand and 74161«s)

COLCHESTER k NORTH EAST ESSEXBUII.DING PRRSER"tyATIONTRUST

NOTES TO THE FINANCIAI. STATEMENTS (CO~D)
FOR THE YEAR ENDEj? 3g MARCH2023

Grants received
206,901

6 Investmsnts

tncom« frum hstcd tnvestiuente
134

6 Charitable activities

tnsuranc«

hei«p«nderd E11erntueut ke
Legal 41 professional - other
t?ircctor coats

jumbo Hcvltege Frotlrauun«
trent

Offtc««6 pensee —otb«r

Bubecrlpttoue

l9,446

4l0
2'79

24,25'51

122,077
8,500
1,783

841

330

6,996
14,630

72, 169
1,000

37]

176.750 96,337

7 Trustees

None of tba trust«re (or any pewona connected with them) rac«tv«d any remunreenon or benettre from tbe
Trust during the year.

3 Employ see

Therevrer«no «ruployaes dwintt tbe y«ar,



Company ((cgistrat(un f(o. 02020005 (Lngland and lryaies)

COL( HESTER fez NORTH EAST ESSEXBUILDING PRESERVATIONTRUST

NOTES TO THE FINANCIAL STATE()81ENTS iIOONT1NUEO)

FOR THE YEAR E1VDED 32 MARCH 2()29

9 Net gal»etc((esses) on («vestments

2023

Rcv«(ust(on of tnvestments
Cain/((oss) on aalu of (»vestments

(49))

(493)

()47)
t'279!

(420)

20 Fixed asset invcnhnents

Cost or valuation

At 31 March 2022
Valuation changes

Dispose(s

Usted
(»vesta'tents

F

5,909

(493)

At 31 March 2023
5 490

Carrying amount

At31 March 2022

At 31 lrlarch 2023

5,909

5,490

Fixed asset investntents revs(ued
Listed investcnents are tact«dc«( at (he

mac�)te(

value at thu balance 8)teat date.

Financial inst»»»eats 2022

Canying amount of financial assets
Equ(ty instrumcmts urea««md ai cost (cm impairmenl 5,496 5.909

Carryi»gacnountof financial i(shill(isa
Measured at amortLsed cost 44,(N ) 07,790



Ct&mpatty ltegistration hto. 03029$L5 (England and 1Vafes)

CQLCHESTER k NORTH EAST ESSEXBUDDING PRESERVATIONTRUST

NOTES TO TI% FINANCIAI. STATEMENTS (CONTINUED)

FOR 77K YEAR ENDED 31 MARCH 2023

Atnoonts falling due within ane year:
2023

Trade debtors

GHttir tkittorv

1'repayments snd accrued income

73,456
tt,t705 t4, 713

83,361 2A, 23 1

13 Creditors: amounts fallbtg due within onc yrsr

Trade ctodftots
Acctusb and deferred income

2023 2022
6 5

43,711 87,460
330 330

14 t.'ompany limited by guarantee

Tbe charity is limited by guarantee. The membvs itf'iiv' t rs»psny sre ibe trustees »anted on the fist ttf members
ht tho eve»tot the charity being wound up, the Haitility bt rt sptvtof tht. 8»srsntee is itmited to 610 per member,

15 Related party ttnnssctfotts

No guarantees have been givett ot' t'cceived,


