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Company Registration No. 03020005 {England and Waleg)

COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REFPORT {INCLUDING DIRECTORS' REPORT) {CONTIN VED)
FOR THE YEAR ENDED 31 MARCH 2023

The trustery prosent theie report ko financial strdemetids for the vear ended 3 March 2023,

The accounts bave been prepared In acemdance with the sccounling policles sel nut in note 1 o the accounts and
tomply with the Trust's memorandum and articdes of associntion, the Comyputios Act 2006 and “ Aeegunting and
Reporting by Charblies: Statament of Hecommended Practice applicable to charities preparing thetr accomnts in
accordance with e Finpncial Reporting Standand applicsble in the UK and Republic of Iraland (FRS 182" fas
amended for scconnting periods rooumencing from 1 fanuary 2416)

Objectives and acHvyities

Fhe Trast's objocts are fo preserye foy the beneltt of the lawnspecple of Colchester and North East Fssex the hintorical,
architectural and constructionsl heritoge that may exist in the mrea o the formn of lwtidinga of particular beauty,
historlcal, archileqtural or constructiona) heritage.

The frusiees have paid dueragard ta guidance issued by the Charity Commission in dectlng whatactivities the Trust
should undertake,




Company Registration No, 032KKE (England and Wales)

COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REFORT} (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achitvements and Performance
Fambo

Ab peprarted in Jnst year's acoounts, nur work relating to the restoration and adapiation of the Jumbo Water Tower in
Colchester was glvan renewed Impetus by the allocation of funds from the Town Desd progremme, This enabled us
to appaint sultable consullants across & whole range of specinltst skills Lo sssiat in devaloping our vase for o new
grant application to tha National Lottery Herftage Fund. Our Bxprausion of intorest was approved in Decomber2022
which bed the way to onr Part 1 appiication baing subimnitted af the end of Fabrugry. A decision Is expected In June,
Particular fhanks sre duc 0 our conguliant tesm for all thay ditl 1o make this poesible,

i addition, further emergency works bave been reruired to the roof L this year, over and above the work carried
out In carly 2022, The high temperatures in the summer of 2022 have led to further degradation of the copper
ronfing which 1s now vyar seventy yeaws old, so running repsirs have been cared put with the asslstance of
Historle England, There are mare keaks in the roof as a result of this degradation which inevitably palnl to the need
1o replace the roof. We will do more necessnty minor work after the peregrine nosting seasor hes completed,

We continue to menitor the sk wilh the assistance of The Morton Partnership because of the inereasing number of
cracks Lhal have appearcd as o result of the distortions coused by temyperaturs varistions acrosa the structure and
the chemical degradatlon of the foints. The rate of delerioration iv incressing so [t is to be huped that all stakeholders
will now move forward quickly 0 support the restoration, conservation and renaissance of this iconie bullding.
Leaving it a3 it Is, Is not an option,

Halstead 210t Century Group

The Trust has been supporting the Halstead 21 Cenlury Group {a Corminlty Intarest Company) over severa] years
in their efforts to save the WIWLL Courtauid works nir safd shebters from demolilion. The 16 semi-underground
shulters are thaughe to be the largest extant group of [heir kind in England, Followlng sale of the sits to uﬂhuming
developer and a full condition survey by the Morton Partnership it has been agreed to transter the majority of the
surviving shefters to FI21G after restoration works hnve been complated, A4 Menegement Plan and scope of works
report hos boen drafied and is being consldered by the Gronp and this will fore the basla for the long lease at s
Peppercotn rend that is to b agreed belwern the parties,

A6 tima and resources permit, wo will continua to offer suppoit to assist In the preservation and, where appropriate,
the yepurposing of the astonishing heritage ensets that Colcliester and MNorth Hast Bssex baast.

Thanks

We would lik to record onr thanks to our trustees for giving thelr tirmu and akills to suppaort our work, and, of
course, to our direcicr David Balconm be who has carried the mafor burdan during this periad.
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDE 31 MARCH 2023

Finances and rvigk

We have limlted reserves and are dependent on grant fancling to enable vur work to continwe including, in particular,
to see the Jumbo project to frullion. We also tecognise we wlll need to conduel 1 subsiantial fundeaising exercise to
complement the prant Fuands raised, As flvps staned our reserves re adlequate ot fhere will by o growlng need to
bulld our reverves to nccommodity fubhue liabilltss for muintensnee and Rt

The Trustees have assosoed te aajor tlsks 1o which the Trust is exposes] aned are satisfled fiat systenus wee I place to
miltgate exposuare to those visks,

Structure, Governasece and Management

Tt Triest is & Company Hinited by guarantse and a repistered charity, governed by ils memorandum and articles of
association. The Trust conducted on open recruftment process for sew trystees and Ly delighted to have appointed
b new trustees who will add te the diversity and skillsat of the Board, Further recruitment diives will ba operated
Later o the vear.
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT {INCLUDING IHRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

The trustees, who are also the diveclors for the purpose of company lnw, and who served during the year and up
to the date of signature of the financinl statoments were:

Mir 5 A Hall

bdra A Bartleat

Mr A G Marsden

Mr CJ Betts

Mr R A Crayatan,

Mr W E Haybon

Mr P Bowman

R S M Base Appamted 17042023
Ms L A D Klaineidam Appninted 1742023

The Trustoes are selected For thelr mix of skills in conservation, charities, property, srchitecture, law, finsnce,
local government and mudin. Their lore] knowledge nnid individuat nelworks are lso impartant considarations,

Mone of the lrustees has any beneficial intorest in the eompany. All of the frustees are members of the company
arwd guarantee to contribute £19 In the event of n winding up.

The Trustees report was appraved by the Bosed of Trusless.

' )
Me 5 A Hall

Chairman
Dated:




Company Registeation No. DRN2D0N3 (Engiand and Walcs)

COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES QF COLCHESTER & NORTH EAST ESSEX BUILDING
PRESERVATION TRUST

T repart do the trustees on my examination of the Arancisl striements of Colchester amd North Enst Bssex
Puilding Preservation Trwst (he Trust) for the yonr voded 31 March 2023

Responsibilitics and basis of report
As the trusiees of the Trust fand also fts directors for the purpeses of compeny law) You ste responsible for the

proparition uf the financiol strteamens Inaccordance wil fhe requirements of the Companles Act 2006 (the 206
Act),

Having satisfied ryself that the financha] statements of the Trust ara net requtred o be avdited under Fark 16 of
the 2006 Act and are cligiblo for Imdependent exardination. i repurt I respect of my examingtion of te Trugt's
financiel statements carried out under section 145 of the Charitivs At 2071 (the 2071 Act). [n careyiog out my
vammmination | have followed ol the applicable Directions given by the Charity Commission under section
145(81{b] of the 2011 Act,

Independent exansiner’s statement

I bave completedd 1y exsttnabon. [ confirm thet no malters have Rome o my atlention i connection with the
examnation giving me cause Lo betleve that [n any makerkl respect;

v accounting records wore not kept I respect of the Trast ag required by section 386 of the 2006 Act or
I the financlal statements do not accerd with those rucerds; or
3 the financial statements do not comply with the accounting regquiremiats of section 396 of the 200s Ack

otier than aty requinement thal the accounts glve a Lrue and Fuir wicw which s not o mutter comvidered as
part of nn invdependent exeadnation; or

4 the financial stalements have not been prepared in accordunce with the mathods and principles of the
Statement of Recommended Practics for secounticg and reporting by charltles applicable to cliartes
preparing their eccounts in accordance with the Fisanelil Reporting Standard appitcable in the UK and
Republic of Iruland (FRS 102),

1 have no conerrns wivd have come across no olher mattors fn wonnegtion with the esam naten 1o which attention
should be drawe In this reporl In order to eruble 2 proper understanding of the financial statements to be
reached,

(715

Winven) Mellest FCCA

Granite Morgon Smith Limired
£22 Veering T

Ferering

Colchester

Essex

O35 91y

XNXRANENKE

7 may Zozz
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

2023 2022
MNotes £ £
ingome from:
Donations and legucies 3 - $L842
Grants 4 26,907 6,022
Investments 5 134 23
TFatal incame 7,035 178,393
cpenditure on;
Charitoble activites 6 E76,750 05,337
Neat gatina/f (logses) an investments L) (493} (426)
Net movement in funds W92 81632
Furwd balances nt 1 April 2022 100,714 19,082
Fund balances st 31 Aarch 2023 130,506 100,714

The staternant of finencial activities inchedes sl galiv and Josses tecognlsed in the year.

All income and expendibture derive from continuing aciivites.

The statemnent of fnanclal ackivitles also complies with the requirements for an income and expendiiare account
under the Comparndes Act 2064,




Company Reglelration Mo, 03020005 ¢ England and Whalcs}

COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

BALANCE SHEET
AS AT 31 MARCH 2023
2003 222

Noies £ £ £ £
Fixed asvety
Investmenis 10 RAUG 589
Land 11 BN} -
Current asyeds
Debioms 12 BS. 561 24,253
Crsivat bank sevd sz haes] 1680 i3%,262

3050 182,515
Crecibors: amounts falling die within
oave year 13 (44,041} (82,790)
Mot Current nasets 48,010 4725
Tokal assets lews current Habilitivs 130,506 (o714
Inenme funds
Unrestrictad frunds 1341506 P 714
130500 HiLT14

The company is entitled to the exemption from e audit requirement contained in section 477 of the Companies Act
2004, Tor the year ended 31 March 2022 No member of the campany has deposited a notice, puestant to section 476,
requiring an audit of these Ananclal statemonts,

The Trustees haye pesponsibilly for enauring thal the charity keeps accounting records which eomply wilh section
285 of the Act and for prepartng sccounts which glve a true aucd fair view of the stte of affains of the company as at
the wnd of the finsecial year and of its Incoming resowrces amd nppention of resources, including its income nfld
expenditure, for the financial yoar in aceordance vith Lha vegquinemeits of sactiony 34 ind 395 #hl which otherwise
commyly with Lhe requirements of the Comprrdes Act 2006 relating to acoownls, ro far as applicable o te company,

These financial shykeents have been prepared in accurdaney with the provisions applicable w companies suljoct by
the small companies' ragime.

The financlal stateiments were approved by the Trustes in Apeil 2023

: o

| A0 A

Mr& A bzt
Trustee

LCompany Reglstration Ne. 03020005
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
FRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCI{ 2023

1

11

12

1.3

14

Accounting policies

Chariky informativg

Colchester and North East Bsses Dullding Preservation Trust Is o private campany limited by guaranies
incorporated in England and Whales, The regisiered office ls Walsatts Hall, Coggeshall Road, Great Tay,
Colchester, Bssex, CO6 1AH,

Accounting conventlon

The fnancial stetcments have heen prepared in accordance with the Trosts Memorandum and Articlos of
Associntion,  the Companfes Act 2006 and "Accounting and Reporting by Charities: Stalement of
Recommended Practice applicable to charition preparing thele accownts In eccordance with the Finsneial
Reporting Standard applicable in the UK and Republle of trsland (FRS 102Y" (5 amended for accounting
periods commenting froam 1 Janwary 20063, The Trust is a Pablic Benedit Bntity as defined by FRS 102,

The Trust has taken adventage of the provisiory in the SORP for charities applying FRS 102 Updale Bultetin 1
hot to prapare o Sintement of Cagh Flows.

The financial statementy are prepared in sterling, which bs the functivnal currency of the Trust, Monetary
amounts in ihede Mnancial siatements are rounded to the nearest £,

The secounts have been prepared under the historical cost convention, modified to include the revaluation of
certaln fnancial instrumants at fiy value. The principal sccounting poficies aclopted are set out below.

Going convern

At the time of approving the financia) statements, the trustees have a remsonable expectation that the Trust hes
adequate resoutses ko conlinue in operational existence for the foreseenble future. Thus the trustess contiune ko
adopt the guing concern basis of actounting In preparing the Brsnctal strtements,

Charitabls funds
Unvestricted funds are available for wee at the discretion of the brusiees In forthesance of their charitable
ubjoctives unless the funds have been dusignated for othwr purposes.

Incoming resturces
Income 18 recognised whun the Teust is legally antitied to it afier any pcrfunnanv-ce conditions hove bean mat,
the snpunits can be measured relinbly, and it s probable that Income will be received.

i i i ! ras been notifled of
Canh donations ave recognised on receipt. Other donations sre recognived once the Trust Jas
the donation, unless peeformancs conditions roquire defereal of the smaunt, [necme tax recoveralble tn relatlon
tor donnkions tecaived under GUEt Add or deedy of cowanant Is recogndsed at the time of the donation,

i ; ied of an invpending distribution, the
Legactes are regognised on recelpt or otherwise if the Truat has begn ootified o Y
nm%:;ut ls knuwnrf. and receipt ks expected. If the amount 35 not known, e legacy i treoted 43 2 condingent

asset,
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CON TINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies

15 Resourcss expandad

Al expenditure is accownted tor on an accruals basis and B recognised when there is a legal or constructive
obligation to pay. Expendilure has been classified under headings that aggregate all costs related to the
ategory. Whene costs cannot be dircetly attrfbuted o particiler headings they love been allocated tr activiiies

on & basls consistent vitly the use of tha TEHCHITCLS,

Resources expended exciude attributalle YA T, which can be recoverad,

16 TFixed assel Inveslments

Fixed asset investmwnts nee nitinlly messured al trasmackion price excuding uansaction costs, and are
subsequently measured at fair value at creh reporting date. Changes In falr value are recognlsed n nat

ineome/ fexpendiiure) for the year, Transaction costs are expensed o incurred,

17 Financial instriments

Basle financlal iostruments are Enitfalfy recognised at transaction value and subsequently meusured at
amortised cust, Flnanclal assets comprise cash at bunk and in hand, togethor with trade und stbier deitors. A
specific provision is madu for debis for which vecveralilily B8 i doubt Cagh at bank snd in keod & defined
a4 all cngh held I lustanl access bank accounty and wsed wurklng cupltal. Invesimenta are held at fair value
at the balance sheet date, with gaing and losses being recagnised within income and expenditure, Finaneial

lkalsilbies held at arnortised cost comprlse nll croditons,

2 Critiel accounting estimates and |udgements

In the applicaiton of the Trusl's necounting policies, the trustpes ore required to make judgements, estimates
Rucl assumplions about the careying amount of assets and HabiitHas that are nol readity apparent from other
acnrces. The estimatey and oysaisted assumplions are based on historical expevience and othver faclors that are

considered to be relevant. Actual results may differ from these sstimates,

The pstimates and underlying assumptions am reviewed on an ongolag basis, Revisivny to accounting estimates
are Tecognised in Hhe perind tnowhich the estimate iv revised where the revision affects anly that pesicd, ar n

the peiod of the revision and Julure peciods wherc the sevision affects hoth corment and fuhuee potiody,

3 Donatlons and legacies
2023
£
Donatlons and gifts B

2022

9E A2
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

&  Granls
203 i | Fa
£ E
Lrants recpived 6,901 86,322
§  Investments
2023 2022
£ £
Inoormwe fram listed Investments 134 231
6  Charitable acHvities
2023 2022
& £
Tsupance 19448 a41
Independart Examiners fes 4t .334}
Legat & professinnal - othor i 6,996
Dhroetor costs 24,288 14,63
jumbo Heritage Programme 122077 72,169
Keme 8300 1,000
Office expenses - other 1,743 3?1
Subscriptions
176,750 98,337

7 Trugtees

Noe of the trustees (or any persons conpested with them) receivend sny remunersHon or benefils from the
Trust during thve year.

B Employees

There were no employees during the yaar,

are



COLCHESTER & NORTH EAST ESSEX

Company Registration No, CAQR0005 {England and TWales)

TRUST
NOTES TO THE FINANCIAL STATEMENTS [CONTIN UELD)
FOR THE YEAR ENDED 31 MARCH 2023

10

11

BUILDING PRESERVATION

Net paing/losses) on investments

Revaluation of tavestments
Ciain/ (loss) on sads of investments

Fixed assct investments

Cost or valuation

Ar 31 March 20221

Valuation changes
Dispasals

A2 March 2023

Larrying amouat
At 231 March 2022

&t 31 Marek 2023

Fixed asset investnwents evelued

Listed investments are included at Ihe nrarkel vatue at the bndstics sheet dats,

Financial instraments
Cartying amaunt of finnneial assets
Equlty instruments measured al cost loas Impatiment

Carrying amount of financial liobHities
Measured at amortised cost

2023 2022
£ K
{147}

{422} {273
{493 {4263
Tisted

investmems

£

5,989
(483}

5496

5939

5496

pr1 ) 2022
£ 4
F490 S.080
HEE S 87,740

o1l -
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COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

12 Debioes
2023 2022
Amounts falling due within one year £ £
Trade debtors 75456 95K
Other ebfors 9,905 14,723
Prepayments snd accrued incomne ;
#5368 24333
13 Creditors: amounts falling due within one year
2023 2z
£ £
Teade creditors 43,711 87 46
Accruals and deferred income 330 330

13 Company limited by guaraniee

The charity s Yimile<d by guarantee, The members of ennpany are lhe trustess named on the List of members,
I the event of the charity betng wound up, the Hability int respret of fre guarantee is lidted to £10 per member,

15 Related party bansagHons

No puarantees have been given or reeclyed,




