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COLCHESTER & NORTH EAST ESSEXBUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

'I'hc trustees present their rcport and financial statements for the year ended 01 March 2022.

I h«accounts havi. bccn isrc pared in accordance with the accounting policies sct (iut in n()tc 'I to the accounts iiiii
comply with the Trust's memorandum and articles of association, the Companies Act 2006 and "Accounting and
Reporting by Charities: Statement of Recommcndcd practice applicable to charities preparing their accounts in

accordance with the liinancial Reporting Standard applicable in the UK and Republic ot Ireland (I'RS 102)" (as
amended for accounting periods commencing from 1 January 2016)

Objectives and activities

The Trust's objects are to preserve for the benefit of the townspeople of Colchcster and North Fast Fssex the historical,
architectural and constructional heritage that may exist in thc area in the form nf buildings of particular beauty,
historical architectural or cnnstnictional heritacp

I'hc trustixs have paid due regard to guidance issued by the Charity Commission in deciding what activities the'I'rust
sluiuld undertake.



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Achievements and Performance

Jumbo

In common with recent annual reports, thc restoration and adaptation of the Jumbo Water 1'ower, Colchester
continues to be our primary focus of effort. 'I'his work has taken on a renewed impetus, Following the allocation of
tunding

horn

th& I'own Deal programme which will enable us to appoint consultants to help us prepare a ne&v

grant appli&'ation to the National l.ottcry I Icritage I'und.

We remain convinc&xi of the merits of a scheme that balances public access with commercial sustainabiliiy and will
be working closely with the appointed consultancy team throughout the next financial year to test previous
assumptions.

ll&e survey work undertak&s& in 2020 demonstrated that there has been serious deterioration in the condition of the
tank, the roof supports and structural integrity of that part uf the building. This precipitated the need for a full

digital survey, chemical analysis and structural engineering report to see what thc incremental costs to cWcct thc
necessary remedial work will be to the overall scheme. This work was funded by the owner, thc Trust, I listoric
L'ngland, and CBC.

&&ubse&luent to this the Trust received funding from Historic England and the Towns Fund to undertake urgent
&epairs to the roof and thc rainwater pipe system and to decontaminate thc interior. This work was undertaken in

the winter of 2021 and was completed in February 2022.

Importantly, thc survey work revealmi that a substantial part of thc movement in the tank has Ix& n caused by
chemical degradation of the joints between thc cast iron plates. Itcpairs were outside the scope of the urgent works
and need to bc considered as part of the full restoration of the building using techniques and intervcntions that are
a&'ccptabl& tn Historic I:.ngland.

In ordc r to r stahlish thc rat&'. at whic h this deterioration continues to aff&x't the integrity of the tower I'h&' Morton
I'artnership will visit Jumbo at regular intervals to make an asscssmcnt.

We werc succcsst'ul in Dec& ml&er 2022 in our submission of an L'xpression of Interest to the National Heritage
I.ottery I'und and were invited to submit ln appllc ltion which we plan to do with the help of our consultant and
design team in 2023. We will work with Colchester City Council and olher stakeholders to produce an integrated
plan for the fur tl&er developn&cnt ol the' Cultural C&uarter into something of lasting benefit to the community and
visitors alike.

Halstead 21st Century Group

We continue &our engagement with the Iialstcad 21st ( cntury Group in their endeavours to achieve a

dr vclopmcnt solution to the site off gt Andrews lioad in I lalstead which will not destroy thc historically important
air raid shelters while at the same time pr& serving ti&&' ecology and amenity of the area.

I hr 'I lalstcad I lcritag&' I'ark' sit&' was soki to a dcvclopcr at auction in 2021 a&ui after a period of assessment and

survey th&'y have now I&egun discussions with the 21st Century Group and our Director to Find areas of common
ground. It is hoped that these discussions lead to a formal agreement to work collaboratively in the development ot
the site and the preservation of the shelters. 'I'hc planning process is ongoing.



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

Birch Church

The prospective purchaser of Birch Church eventually decided after many years that he could no longer pursue his
family's ambition of converting the Church, primarily because of the inflation in construction costs and the still
unknown rixtuir«ments of the Church Commissioners. It is clear, that notwithstanding the grant ot planning
permission and listed buihling consent, in the absence of a developer, it will not be possible to prevent the tliurch
Commissioners pursuing its demolition. We will however seek to engage with the local authority and the Church
authorities riisponsible with regard to the retainnl graveyard, historical outline and interpretation.

Thanks

I lus has been a particularly demanding year and our thanks are due to l)avid Balcombe I'or his outstandiny, eiiorts,
and also to tlw Trustees who have given their time and skilks generously to the work of the 'I'rust,

Finances
C)ur own fumls have been reduced because of our contributions to the work on jumbo and the time l)avid Balcomlie
has had to give the project. We have liven fortunate to benefit from grant funding from I listoric England ani( CBC
w hich has enabled us to fund both the interim works carried out and the next stage of design and project work. At an
appropriate point further fundraising opportunities will be pursued from sponsors, charitable trusts, and the public.
I'he nature of the funding and programme of works limits the need at this point for substantial reserves, but this
rcxluirement will grow as the work progresses.

'I'he 'I'rustees have assessed the major risks to which the Trust is exposed and are satisfied that systems are in place to
mitigate exposure to those risks.

Structure, Governance, and Management

I'he I rust is a company limited by guarantee and a registered charity, governed by its memorandum anil articles of
association. The Trust is embarking on a programme of trustee recruitment to increase the nuinber and diversity ot'

the Trustees.



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

The trustees, who are also the directors for the purpose of company Iaw, and who served during the year, md up
to the date of signature of the fmancral statements v:cre
Mr S A Hall

Mrs A liartleet

Mr R C Marsdcn

Mr C f Butts

Mlr lt A Crayston

Mr P I Chillingworth

Mr W E Hayton

Mr I' Bowman

Rest 'ncd I" May 2022

I hc I'rustecs are selected for therr mrs of sktlls in conscrvatron, charitics, property, architecture, law, fmancc,
local government and mcdra. I'heir local knowledge and individual netv orks are also important consid& rations

None ot the trustees has any benefrcial mterest m the company All of thc trustees are members of the company
and guarantee to contribute f10 in the event of a v inding up.

The Trustees rcport was approved by the Board ot Trustees

Mr S A Hall

Charrman

Dated:



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF COLCHESTER & NORTH EAST ESSEX BUILDING
PRESERVATION TRUST

I report to the trustees on my exalmnation of the financial statements of Colchester and North Iiast I'.ssex
Building Preservation I rust (the Trust) for the year ended 31 March 2022

Responsibilities and basis of report
As the trustees ot the Trust (and also its directors for the purposes of ct&mpany Iaw) you drc responsible tor the
prL'pdl'ation of the tinancial statements in accordance with the requirements of the ( 'ompanies Act 2006 (the 2006
Act).

I laving satisf&ed myselt that the tinanc&al statements of the Trust are not required to be aud&ted under Part 16 of
thc 2(l0&& Act and are el&gible for independent examination, I report in respect of my examination of the Trust's
tinancml statements cerned out under section 145 of the Charities Act 2011 (the 2011 Act) In carry&ng out my
examination I have t'ollowcd all the appl&cat&le D&rect&ons given t&y the Chanty Comm&ssion under section
145(5)(b) of the 2011 Act.

Independent examiner's statement

h lvL' co&11pleted lny exdll&tlldtlt&&1. I cont&I m that i&o llidttel s have ccl&11e to lliv dt&L'litle&1 ll& col&&lect&el& tv&th tht. '

L'xd&11&l&dt&o&1 giving ll&e cause hi beheve that in any matendl respect.

dccountmg records &vere not kept in respect ot the 'I rust ds required by section 386 ot' the 2006 Act, ol

2 the tinancial statements do not accord with those records; or

3 tl&e fmanmal statements do not comply tvith thc account&ng rcquirenwnts of section 396 of the 2006 Act
other than any requirement that thc accounts give a true and fair view which is not a matter considcrcd as

P&dr t of d &1 ll&Lit'Pet&lit'Ilt CXdtllind tion; Or

4 the financial statements have not been prepared in accordance with the methods and principles of thc
Statement of Igecommended I'rdctice for accounting and reporting by chanties appl&cable to charities
preparing, their accounts in accordance with the Financial Reporting Standard apphcable in thc UK and
Republic of Ireland (I'RS 102).

I have no concerns and have come across no other matters m connect&on w&th the examination to wluch attention
sht&uld he drav:n in this report m order to enai&le d proper understanding ot the financial statements to be
rcdchctl

Vincent Mcl lett FCCA

fir&mite Morgan Smith I.imited
122 I'eenng H&ll

Ft:I:I'ill"
Ctilcltetter
L'sscx

CO5 91&Y

XXXXXXXXXX



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

income from:

Donations and legacies

C ra Ins

lnvestm& nts

Notes
2022

E

6.842

17),322
231

2021
f.

422

Total income 178.395 40.063

m
Charitable activities 96,337 48.776

Net gains/(tosses) on investments (426)

Net movement in funds 81,632 (8,550)

1'und balances at 1 April 2021

bund balances at 31 March 2022

19,082

t(X).714

27,632

19.082

The statement oF financial activities includes all gains and losses recognised in the year.

All inca&a& &&It&1 expenditure derive 1'rom continuing activities.

The statement of Financial activities also complies &vith the requirements for an income and expenditure account
under the Companies Act 2006.



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

BALANCE SHEET

AS AT 31 MARCH 2022

2022

f:
2021

f.

Fixed assets

investments

Current assets
l)ebtors

Cash at bank and in hand

10

12 24.2S3

I SI(,262

S 9X9

7.033

13.9(S

Creditors: amounts falling due within
one year

1112,51 S

f57,790j

8.25)(

(3,091)

Nct current assets 94,72S S. I 67

Total assets less current liabilities 100.714 19.0)(2

Income funds

Unrestricted funds 100.714 19.0)(2

100,714 19,0I(2

I he company )s entitled to the exemption from the audit requirement & ontained in section 477 ot the Companies Aci
2006, for the year ended 31 March 2022. No member of the company has deposited a notice, pursuant to section 476,
rcxiuiring an audit oi' these financial statements.

I he 'I'rustccrs have responsibility for ensuring that the charity keeps accounting records which comply with section
386 of the Act and for preparing accounts which gives true and fair view of thc state of affairs of thc company as at
the end of the financial year and of its incoming resources and applicatinn of resources, including its income and
expenditure, for the financial year in accordance with thc requirements of sections 394 and 395 and which othcrwisc
crunply with the requirements of the Companies Act 2006 relating to accounts, so far as applicable to the company.

'I'hese financial statements have been prepared in accordance with the provisinns applicable to companies subject to
thc small companies' regime.

I he financial statements were approved by the I rustees in I )ecen) Iser 2022

Mr 5 A I lail

Trustee

Company Registration No. 03020005



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies

Charity information

Colchester and North I:ast I:ssex 13uilding preservation 'I'rust is a private company limited by guarant«
incorporated in I', ngland and Wales. I'he registered otfice is Walcotts Hall, Coggeshall Road, Great Tey,
Colchester, gssex, C06 1 A I I.

1.1 Accounting convention

'll&e financial statements have been prepared in accordance with the I rust's Memorandum and Articl&. s of
Association, the Companies Act 2006 and "Accounting and Reporting by Chariti&s: Statement of
Recommended I'ractice applicable to charities preparing their accounts in accordance &vith the I&inancial

Reporting Standard applicable m the UK and Republic of Ireland (RRS 102)" (as amended for accounting
periods commencing from 1 january 2016). I he I'rust is a I'ublic Benefit I ntity as defined by FRS 102.

The I rust has taken advantage of thc provisions in the bt3131' for charities applying I&RS 102 Update 13ulletin 1

not to prepare a Statement oF Cash Plows.

'I'he financial statem&. nts are prepared in ster(ing, which is the functional currency of the 'I rust. Monetary
amounts m these financial statements are rounded to tlw nearest 12

'I'he accounts have been prepared under thc historical cost convention, modified to include the revaluation of
certain financ ial instruments at fair value. The principal accounting policies adopted are set out bek&w.

1.2 Going concern

Rt the time of approving the financial statements, the trustees have a reasonable expectation that the 'I rust has
adequate resources to continue in operational existence for thc foreseeable future. 'I'hus tl&c trustees continue to
adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds

Unr&stricted funds are available for usc at the discretion of the trustees in furtherance of their charitable
ob)ectives unless the t'unds have been d&wign»tcd for other purposes.

1.4 Incoming resources

Income is recognised wh&'n the Trust is legally entitled to it after any performance conditions have been met,
th& amounts & an h& measured r& liably, and it is probable that income will be roc&.ived.

Cash donations are recognised on receipt. t)ther donations arc recognised once the Trust has been notified of
the donation, unless performance conditions r& quire deterral of thc amount. Income tax recoverable in relation
to donations received under &.;it t Aid or deeds of c&&vcnant is recogni&cd at thc time of thc donation.

I.egacies are recognised on receipt or otherwisc if thc Trust has been notiFied of an impending distribution, the
amount is known, and receipt is cxpccted. If the amount is not known, the legacy is treated as a contingent
asset.



COLCHESTER & NORTH EAST ESSEXBUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

1 Accounting policies

1.5 Resources expended
All expenditure is accounted for on an accruals basis and is recognised when there is a legal or constructive
obligation to pay. I:xpenditure has been classified under headings that aggregate all costs rclatcd to the
category. Where costs cannot be directly attributed to particular headings they have been allocated to activities
on a basis consistent with the use of the resource&.

ltesourccs expended include attriliutable VAT, which can be recovered.

1.6 Fixed asset investments

Fixed asset invcstmcnts are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in t'air value arc recognised in net
income/(expenditure) tor the year. Transaction costs are expensed as incurred.

1.7 Financial instruments

Basic financial instruments arc initially recognised at transaction value and suiisequently measureii at
amortiscd cost. Financial assets comprise cash at bank and in hand, together with trade and other debtors. A

specific provision is made for debts for which recoverability is in doubt. Cash at Liank and in hand is defiliecl
as all cash held in instant access bank accounts and used as working capital investments are held at t'air value
at thc balance sheet date, with gains and losses being recognised within income and experxiiture. Financial
liabilities held at amortiscd cost comprise all creditors.

2 Critical accounting estimates and judgements

In thc application of the Trust's accounting policics, the trustees are required to make judgements, estmiatcs
and assumptions about thc carrying amount of assets and liabilities that arc not readily apparent from other
sources. The estimates and associated assumptions arc Liased on historicai expm iencc and other factors that arc
considered to be rc(cvant. Actual results may digcr trom these estimates.

I hc estimates and underlying assumptions are reviewed on an ongoing basis. kevisions to accounting estimates
arc recognised in the period in which the estimate is revised where the revision affects only that period, or in
thc period of the revision and future periods vvhere the revision affects both current and future periods.

3 Donations and legacies

2022 2021

Donations and gifts (i.gq2



COLCHESTER 84 NORTH EAST ESSEXBUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

4 Grants

2022 2021

Grants received 171,822 89,641

5 Investments

2022 2021

Income from listed investments 251 422

6 Charitable activities

2022

f
2021

I twura neo

Independent Examiners fee

lregal & protesslonal - otiher

Itirector costs

Jumbo Heritage Programme

Rent

C)tfice expenses —other

gubscriptions

841

880
6,996

14,680
72.169

1.000
871

428

180
911

2.761

44290

96, 187 48.77f&

7 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
Trust during the year.

8 Employees

'I'here were no em ploy ces during the year.

10-



COLCHESTER & NORTH EAST ESSEXBUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

9 Net gain8/(losses) on investments

2022 2021

i(evaluation of lnvestnll. 'n ts

Cain/(loss) on sale of investments
(147)
(279)

IZ6

36

(426) 163

10 Fixed asset investments

Listed
mvestments

Cost or valuation

At 31 March 2021

Valuation changes

Disposals

1'3,915

(426)

(7,500)

At 31 March 2022 5.989

Carrying amount

At 31 March 2021 13.915

At 31 March 2022 5,989

Fixed asset investments revalued

Listed mvestments are included at the market value at the balance sheet date.

11 Financial instruments 2022 2021

Carrying amount of financial assets

Equity instruments measured at cost less impairment 53)89 13,9)15

Carrying amount of financial liabilities
Measured at amortised cost 87.790 3,091



COLCHESTER & NORTH EAST ESSEX BUILDING PRESERVATION
TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINIJED)

FOR THE YEAR ENDED 3I MARCH2022

12 Debtors

Amounts falling due within one year:

2022

f.
2021

Trade debtors

Other debtors

Prcpayments and accrued income

9,530

14,723 1,225

24,253 775

13 Creditors: amounts falling due within one year

I & ade c& ed & ters

Accruals and deferred income

2022

87,460

330

2021

3,0&71

14 Company limited by guarantee

The charity is limited by guarantee. I he members of the company are the trustees named on the list of m& mbers.
In the event of thc charity twing wound up, the lie b&hty in respect of the guarantee is limited Io 010 per m& mber.

15 Related party transactions

No guarantees have br en giv&n or received.

-12-




