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TRUSTEES'REPORT

The Trustees present their annual repwt together ryt th* financial statements of the Exeter

philharmonic bhoir (tthe Choir') for the year ended 3O June 2A24.

Our Objectives and Activities
in" oUi.i"t of the Choir is to promote, improve, develop and maintain public education in,

and appreciation of, the art and science of music in all its aspects.

Mindfulof the guidance of the Chari$ Comrnission on providing publlc bTgT'the Choir

performs concErts which are open tothe public and whir*r ofier a range of tic*et prices

including discounts for specific groups.

Our annual Choral Wo*$frop enables members of the public to sing with choir mernbers in a

full day workshop on a maior choral work with the Choir's Musical Director.

The Choir values diversity and memkrship is open to all, but as with maly similar

organisations, this is su$Lct to a vocal assssment to enstxe that an applicanfs vocal abillty

meets the standard set by the Musical Dircctor-

The Choir also supportrs bcal cfrarities thruugh retiring mllections at our Carol Concerts and

Lord Mayor's Conert in March. (Further details of the charities supported and amounts

raised lvilt Ue found under the Financial Review on page 6)'

Our Govemanee and Administration
Founded in 1&46, the Choir is a charity, rcgisteiled wisr the G-harity commission (registration

numben 1043612) and isgovemd nf ne nnaking ft{usic$odel Gonstitution (developed with

ine ctrrritv comniission 
"io 

,paat"oin october 2ozll. The choir adopted this Constitution

on 25September2023.

Under the terms of the llaking Music Model Constihrtion (October 2$21l,the Choir is

managed by a committee whose memhrs also constittrb the kustes. The mmrnifree

"ompts"* 
trustees eleded fuom and bythe members (Electd Trustees) and hrstees co-

opted by existing tustees (Goopted Tiustees). The-mmmifree must include 3 Officers

(Chair, S:ecr*ary and Treasurer) and a minimum of 3 othertrustees.

The Choir at a general meting els'ts ffre ttrstees for a 3-year fixed term of office- AII

t*"t""" ,r* et[iile for re-ebc*on for a fixd number of 3-year terms as de*ermined by the

Choir in its rules and regulations-

During the year the mmrnittee has met monthly with meetings of its traro sub-committees

(Programme and Publicity) held as rquired.

ln line with the Charity Commission's guldanm to cfraritable trodies on the policies which

should fonn part of their organisational management, the wnmite has mmmenced a

review of all tre Choir's exiting pdicbs anO p* in plare some additional lwmmended
prri"nr. er por"ie" will be reviburcu on a bi-innual basis and are available on the Choir's

public website.
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TRUSTEES'REPORT

Our 202?12024 $eason
As always, the 2A23t24 season has been a busy and produdive time for the Choir.

04 Novemhr2023: ilusic of the Baroque in Exeter cathedral
We began the yearwtth an evening of Baroque music:t{andel Zadokthe Priest, Marcello

Onorboncerto in D minonMvaldi-Gtonb; and Handel Dixit Dominus. The Choir was joined

Oi l"r, Ensemble, an orc*lestra of elperienced amateur and some former prolessional

pLy*n drawn ftom the South-Wmt d Englard; -F-elUys]!$ready 
(oboe soloist); sopranos

LrdV Cronin and Ellie Sperlir{r; mezo-soprano Martra Mdorinan; and Stephen Tanner

(continuo).

12 and 13 December2023: Carol Concerb in Exeter Cdhedral
Our Carol Concerts featurcd a selection of well-known fesfiive choral works interspersed with

traditional carols for all to sirq, in the vwnderful se*tirqu of Exeter Cdredral. The Choir was
joi"*O nV.fulian Poore (Uum[eq, wfiore erergetic renditircn of an arrangement of Godrcsf
'you **iry, genlemen Gtt e"eryone breattrlms. Julian also featured in Stephen Tanner's

wonderful new cornposition for me Choir, Now! t\iovral The programme was introduced by

Elizabeth-Jane BaHry.

27 January 20?.4: Pubtic Ghsal Workshop
We hosteda very u6l attended uorkshop on the Vedi Requiem with nearly 200 singers

gathered in The 
-Utint 

UetroOist Churcfr Cenfefor a gbriors day dsinging'

{6 March 2024; Lord iiayor's Goncert in E:rster Cathedral
For our performance of fri Verdi Requrbm, we were io]ryd by the Boumemouth Symphony

Orchestia; Judith Horarth soprano; iltarta Fontanals-simmons mezzo-soprano; Oliver

Johnston tenor; and Ossian liuskinson bass. This mnoertwas a reourdirq success and

our reviewer sta6: the EPC silrgrers werc in frne wkr", with diredor Hovwd lonascu

bringing out the best of them"-

18 tlay ZA?4lt An Evening atthe opcra in $ David's Ghurch, Exeter

Our siiging 1rear ended ufih operatic c,troruses and arias sung by qt Ch't' with Camilla

Hanis id"l1g; nnys aau terrx and Stephen Thnner and Andrew Doumton piano. Audience

membels enioyd winelsoft drinks and canapds during the interual.

Lord tayor's Gcmmendation Arrard
iti" 

"rni*er 
the Choiruas honoured to receive the Lord Mayor's Gommgndqtlon Award

trom *re Lord Ma3rcr, Councillor Kevin Mitchell. Arrnarded annually by tle Lord Mayor to

indMduals or organisations that have gone above and.beyond for the Ctty oJ Exeter, the

Ctroir received fris arxad for orr service to wcal music and cuftural life in the ci$-

Social Activitim
This year members have taken part in a variety of social events organised-by our Social

Events Co-ordindof including d Oay trip to Winchesteq a 'brirg and share'lyn"h after the

Decem5er singing moming; anO a very competitive quiz and buffet evening in June.
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TRUSTEES'REPORT

Finandial Review
The Choir has enioyed a vqry sumessftrlseason.

For the findncial year ending 30 June 2D24,the Choir recorded a small cash surplus of

[2,943 for concerts and geierral activities, wtrich is after the deduction of running costs. The

key factor was that audiences were substantially larger than anthipated, with all tickets

exiept for the Opera Choruses conrert being sold out.

We have continued to work hard at intemalfundraising, much of wtrich comes from

members' generosity at our Sahrrday singnrg mornings" Orcrthe year a grand total of
e1,520 was raised.

Our other regular sourcgs of income remain very important, including subscriptions from

choir memberc, pafons and frirends; and GiftAid c{aims (t2'546).

ln addition, we have also contributed to fundraising for other charities through retiring

collections. Retugee Support Devon raised [3,634 trom the Carol Con@rts and Force

Cancer Charity f889 from the Lod Mayor's concert in Marcfi-

Risk Managemert and Reseryes
Annual budlets are preprd by the Choir's financial team and approved by the trustees.

These provile the me6ns tro mmpare ac-tual costs against budgeted costs and pinpoint any

overspend.

The most signiftcant risk facirg the Ghoir is having to enel ortq q more eoncerts at short

notice. Risklnafsis into potential causes and the required level of reserves necessary to

mitigate any such risk, is iunently uprk in progress. For lhe ?A24nS season, the Choir has

;pori thrn 6nough reserves to mverthe day-today running coets of the Cf,9I and a whole

season of concerb. To mitigate this risk nrrfrer, the Ghoir hoHs insurance with Making Music

that coverc cancellation/abandonment up to t10,000.

Financial Gontrols
The financial team and trustees regularly revievvfinancial controls to ensure compliance with

Charity Commission guidelines. The Choir's financial ontrols include:

o preparation of an annual budget and appmval by the full oommittee

. measurcrnent of perfonnanoe againsfi the budget der eacfi mnert and uCIrkshop, and

a quartedy revieri of day to day runnitq co#
o circulation of a financial report to all committee rnembeni every three months and

discussion of the report at mmmittee meetings
r on annualextemal elomination of the Choir's acmunts
o two signafures frorn an appmved list of signatories befole any payrnent leaves the

Choir's bank amunts
o reimbusernent of expenses onty wtrw incurred on Ghoir business and on production of

valid receipts.
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TRUSTEES'REPORT

Staterlent of Trustees' Responsibilities

The trustees are responsible for preparing the Trustees'Annual Report and the Financial
StatementS in accordance with tte United Kingdom Accornting Standards (United Kingdom
Generally Accepted Accounting Pradice) and applicable law and regulations.

The law applicable to charitbs requires ihe trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the
incoming resouroes and applicatkrn of resources of the cfiarity for that period. ln preparing
these financialstatements, the hrstees are rcquired to:

o select suitaNe ac-counting plicies and &en apdy them consistently
o observe the methods and principles in the Charities Statement Of Recommended

Practice
o make judgements and estimates that are reasonable and prudent
o state whether applicable accountirg standards have been followed, subject to any

material departures disclased and explained in the frnancial statements
o prepat€ the financial statemenB on the going mrlcem basis unless it is inappropriate to

presume that the charitywill continue in business.

The trustees are responsible for keeping properaccounting records that disclose with
reasonable accuracy at any time the financial position of the c*rarity and enable them to
ensure that the financial statements com$y with tte CharitiesAat 2s-1l,the applicable
Charities (Aceounts and Reports) Regulations, and the plwisions of the constitution. The
trustees are also responsible for safeguading the assets of the charity and hence for taking
reasonable steps for the peventbn and detectircn of fraud and other inegularities.

Looking Fonrard
The Choir is a busy organisation, and it takqs a good deal dtime and effort to ensure not
only the high standard of musicmakirg but alsotre snrodh running of ttre Choir in all its
aspects.

The h.stees unuld like to thank e\reryone who has helped us on our joumey over the past
year: to all the volunteers wfto give theirtime and erpertise to make EPC a happy and
successful choiq to Ste$ten Tannerfor his tirehss acmnnpanying; and especially to Horrard
lonascu for leading and enabling us to make npnderful musictogether. lt has been a rrery
successful season-

During the year, the committee has reviewed the way it rlorks and has implemented a new
team struc{ure forthe mmirq season which ue hope will bettersupport the oontinued
devekrpment of the Choir:

Ourftrture s€asons prombe further exciting conmrts and challenges for the Choir, as we
welcome back Lordon llozart Players in March 2025 and look foruard to working on a
cornmission fnrm Cecilia McDovyall, to be performed in the autumn o12025.

We will be undertaking a Tour to Spain in Septernber m24, givirg concerts in Salamanca
and Zamom, both magnificent cities witrr rich histories and beautiful architecture.

A Choral Pilgrimage in Hampshire in August 2025 is in the early stdges of planning.
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TRUSTHES'REPORT

Approval of RePort
ffrd aniruat repori uias aprod by the fusfiee$ d ille chtrity on 11 September 2W4 and

signed on lts behalf bY:

Roland Chant andAdrienne Long
Trustees
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF EXETER

PHILHARMONIC CHOIR

I report on the financial staternents of the charis forthe year ended 30 June 2024 which are

set out on Pages 10 to 11.

Respective responsibilities of trustee9 and examiner
The Charitt's trustees are responsible foi tne preparatio-n oj the financial stiatements- The

Charitt's trustees consider that an audit is not'required for_this year under section MaQ\ ol

the charitiesAct zoii-(n* zotr Act ard that an indepndent exarnination is needed.

It is my resPonsibilitY to:

. examine the accounts under section 145 0f the 2011 Act;

. to followthe procedures laid doum in the general Directions given by the Charity

Commission under section 145(5Xb) of the 2011 Act and

. to state rrnfrether partianlar matters have come b my attention'

Basis of independent examiner's report
My examination was canid out in accordance with the general Directions given by the

Cfit;t commission. An examination includes a reviewotttre accounting records kept by the

charity and a *rprri*, of the finandal $atenrents presented wittl fiose records- lt also

includes consiOeration of 
"ny 

unusual items or disclmures in tle amounts, and seeking

"*pf"*tions 
frorn you as fiustees conceming any.su{r maters' The procgdures undertaken

;; *6ilde alltlre evidenre thatwould Ue requireOin an audit and consequently no

opinion is given as to whetherthe accounts present a 'true and fair vie# and the report is

timiteO to those mattens set out in the statement below'

I ndependent examinds silaternent
ln connection with my eremination, no rnatter has mme to my atention:

(1) wtrich gives me a rcasonable €use to believe that in any material respect the

requircments:

. to keep accounting rmrds in amordane with sec'tion 130 of the Charities Ac.2o11:

and

. to preparc financial stiatements which accord with the accounting re@rds, comply

with the accounting rquirements of the 2011 Act have not been met; or

(2) towhich, in my opinion, attention should be dravm in olderto enable a proper

unoerstanoing of the financial statenrents to be reacfied,

Belinda Roome BScASA
Rorrvan House Accountants
5 Earl Richards Road North
Exeter
EX2 6AQ

Date: 11 SePtember 2024
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RECEIPTS AND PAYMENTS ACCOUNT FOR THE YEAR ENDED 30 JUNE 2024

Receipts
Donations and legacies
Subscriptions {including
gift element)
Gift aid claimed
Concert income
Fundraising, sales of
goods, programmes and
advertising
Dividend and interest
income
Tour income

Asset and investment
sales

Total receipts

Payments
Music director, orchestra
and choir fees
On-line sales
commission and bank
charges
Venue and other concert
expen$es
Publicity and advertising
Fundraising and cost sf
goods sold
Administratlon and
insuranse costs
Gifts
Tour expenditure
Governance costs

Asset and investrnsnt
purchasas

Total paynlents

Het
receiphltpaynsnts)

Cash funds last year end

Cash funds this ysar
end

Unrestrleted
funds

f
10

17,516

i,s46
s0,372

7,SSS
1,890

90,000

s0,(}f}(l

45,781

4,3$6

23,007

4,298
4,23S

4,0s8

402
I

875

s7,057

2,$4S

37,842

Restrieted
funds

f,

:

-

ffi,s4s

Tatal
funds

f
10

17 ,51S

2,546
60,372

7,S66
1,890

s4,s4s

154,845

154,e46

45,781

4,3SS

23,007

4,299
4,230

4,0s9

402
57,651

&75

144,7S8

1S,I3S

44,924

s$,(}62

Last
year

f
2,962

15,388

3,931
42,764

6,261
1,778

20,654

s4,846 93,Ur1

s4,84S s3,634

33,973

1,902

14,033

6,510
3,S07

3,217

154
17,018

825

t

t

57,65;

5F,S5,I 80,639

87,(}5r s7,651 144,7(}8 s(},s39

7,1s5

7,082

12,$$5

31,929

#,92*4t1,7&s 14,?;TT

10



Exeter Philharmonic Choir Annual Repoft 2424

STATEMENT OF ASSETS AND LIABILITIES AT 30 JUNE 2024

Unrestricted Restrieted Total Last
funds funds year

f,gsf
215 E 215 215

35,520 14,277 49,797 41 ,073
, 5,050 r 5,050 3,636

40,7S5 14,?,77 55,0S2 44,924

Fund to Gunent iilarket

lnvestment assets which asset Go*t ttlarket Value

belongs value Last
year

COIF Charities lnvestment
Fund - lncome Units
(Cunent value is the trid Unreshicted t45,000 862,790 f57,985
market value at the perlod
end)

Assets retained forthe *L|ill$" Gost t:.,fitcharitfs orrn use bebngs
No other assets held

Cash funds
Cash floats
Current accounts
Deposit accounts
Total cash funds

Other monetary a$scts
No other monetary a$sets
held

Liabilitias

No significant expense$
are outstanding at the lnear
end.

Roland Chant & Adrienne Lcng

Trustees

Fund to
rllwnrcn asset Arnount w.hen

oue gue
belongs

Notes to the accounts

1) Restricted funds represent arnounts raised by the Choir members for future tours and
socialevents.

2) The financial statements are ppared on a Receipts and Payments basis.

The financial statements on pages 10 to 11 were approved by the Trustees and authorised
for issue on 11 September 2024 and signed on their behalf by:

Geoff Poad

Trustee
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DETAILED INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR

lncome
Donatiohs and $ponsorship
Gift Aid Tax rectraimed
Membership
Fundraising events and appeals
Tickets sales {befare bank and on-line charges)
Prograrnme sales and miscellaneous lncoffre
Advertising
Sale of rniscellaneou$ Choir praducts
Music hire and sales
Friends and family event incorne {inc" tour income}
lnterest and dividends on investments

Total incorne

Expenditure
Conductors, other musicians, rilu$ic and venues
Director of Music (inc.travel costs)
Assistant Director of Music
Accompanist
Soloists
Orchestras and organists
Music hire and orchestral scores
Music purchase
Rehearsal roorns
Concert venues
Concert refreshrnents
Ticket sales and on-line payrnent commissians
Performlng Rights Society
Other concert cnsts

Prograffimes, tickets and ether caneeil casts
Ticket and prssrfimrne pruductian eosts
Fublicity and advertlsing
Purchass of miscellanaous Choir products

Administrations cgsts
lnsurance and subscriptions
Finance officer
llfebsite costs
Printing, postags and stationery
lndepend*nt examinef's fee

Other costs
Tours and sociatr events
Gifts

Total tsxpenditure

Net income

2024
g

2,510
2_546

17,515
1,520

60,372
I ,21S

475
rs5

1,250
M,947

1,990

154,846

2023
f

2,962
3,831

15,398
2,260

42,760
718

1,250
478

1,555
20,654

1,778

93,634

9,958
1,192
2,471
5,400

15,353
2,119

7A

2,001
8,908

1,902
619
385

11 ,871
1,070
3,248
8,S56

2S,735
1,962

223
4,SS8

17,052
t,sgs
4,336

53
140

75,369

1,s64
4,114

7g

49,978

1,5S5
6,510

B3B

6,157

1,375
2,55S

ts5
143
875

5,12S

57,S51
4S2

8,943

1,409
1,500

r64
144
825

4,442

17,522
154

17,676

00,$3e

12,995

58,053

144,708

t(},ts8

Thls page doe not form part of the formal financial #menb and is for information only.
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