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Report of the Board of Trustees for the year ended 31st March 2024

The Executive Committee, who are trustees of the charity for the purposes of the Charities Act and directors of 
the charity for the purposes of the Companies Act (throughout the accounts collectively referred to as the 
executive committee); present their report and the audited financial statements for the year ended 31st March 
2024.

Reference and Administrative Information

Charity Name:   Andover Mind

Charity Registration number: 1039094

Company Registration number: 2935549

Operational Address:  Arcade House
     Westbrook Close
     South Street
     Andover
     SP10 2BN

Web:    www.andovermind.org.uk

Registered Office   c/o Knight Goodhead Chartered Accountants
     7 Bournemouth Road
      
     Eastleigh  

      SO53 3DA
   
Board of Trustees (Executive Committee)
   
Judith Davey-Cole   Chair  
James Brown                                    Vice Chair  
Tim Foy                                        Treasurer  
Lara Pletcher                           Trustee 
Robin Taylor   Trustee  
Rebecca Perrin   Trustee (resigned 7 August 2023) 
Sarah Oakley   Trustee  (resigned 12 May 2024) 
Iris Stevens   Trustee (resigned 1 June 2023)  
Jonathan Wade   Trustee (resigned 15 August 2023) 
Leanne Parmenter   Trustee (appointed 17 May 2024, resigned 25 November 2024)               
Kim Lund    Trustee (appointed 17 May 2024, resigned 16 August 2024) 
Alannah Carrott   Trustee (appointed 17 May 2024, resigned 27 August 2024) 
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Management team
   
Jody Phelvin   Chief executive officer (resigned July 2024) 
Judy Walker   Interim CEO (Sept 2023 to April 2024) 
Helen Mothersole   Head of wellbeing services  
Barbara Allen   Head of ICS transformation and development  
Francesca May   HR manager 
Lisa Langman   Head of business development and resources  
Louise Ellison   Marketing and communications manager  
Laura Mouzouris-Lodge  Head of countywide operations  
Katie Gray    Primary care manager  
Debbie Nicholls   Finance manager 
           
Auditors

Knight Goodhead Limited
7 Bournemouth Road

Eastleigh
SO53 3DA

Bankers

NatWest Bank Plc, 21 Chantry Way, Andover, Hants SP10 1LL
Santander, Bridle Road, Bootle, Merseyside, L30 4GB

Structure, governance and management

Governing document

The organisation is a charitable company limited by guarantee, incorporated on 3rd June 1994 and registered 
as a charity on 3rd October 1986. The company was established under a Memorandum of Association which 
established the objects and powers of the charitable company and is governed under its Articles of Association.  
In the event of the company being wound up members are required to contribute an amount not exceeding £1.00 
per member.   
 
Recruitment and Appointment of Executive Committee

The 
articles are known as members of the committee. Under the requirements of the Memorandum and Articles of 
Association the members of the committee are elected to serve for a period of three years after which they must 
be re-elected at the next Annual General Meeting.

All members of the Executive Committee retire by rotation and, being eligible, may offer themselves for re-
election.

It is a requirement of our Articles of Association that at least two members of the committee should be, or have 
been, users of mental health services. The Executive Committee is keen to ensure that this requirement is met 
and that the views and ideas of service users are represented on the committee.
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Business experience, HR and leadership skills are represented on the committee. In an effort to maintain this 
broad skill mix, members of the committee are requested to provide a list of their skills and in the event of 
particular skills being lost due to retirements, we will then advertise locally for new members. We also approach 
suitable individuals to offer themselves for election to the committee; which has proved successful.  There is a 
formal interview process.

Trustee Induction and Training
 
Trustees may already be familiar with the practical work of the charity as they are encouraged to shadow in 
various capacities. 

In January 2024, following advertisements, interviews were held with a number of potential trustees, which 
resulted in three being appointed, to be ratified at the Annual General Meeting in December 2024.  
 
There is a robust onboarding process including a National Mind induction and internal induction, allowing time 
for prospective trustees to cover all aspects of Andover Mind services.

An Induction pack is available drawn from the various Charity Commission publications signposted through the 

and Articles, the latest financial statements, recent executive meeting minutes and relevant policies and 
procedures etc.

Additionally, all trustees are encouraged to attend training sessions, to familiarise themselves with the charity 
and the context within which it operates.  Training opportunities are selected to meet the needs of individuals, 
for example, accounts, finances and budgeting, recruitment and training.  Trustees have attended training 
courses, namely Charity Finance Strategy, Strategic Planning and Trustee Induction and Refresher courses. 
  
The recruitment and induction process was revised in January 2024 and will be kept under review to ensure it 

 
   
Risk & Crisis Management

The Executive Committee has further reviewed the major risks to which the charity is exposed and the trustees 
have an approved Risk-Register that includes Crisis-Management, which is regularly updated. To further protect 

Committee focussing on Finance, Risk and Audit takes the lead in monitoring potential risks to the organisation.

Where appropriate, systems and procedures have been established to mitigate the risks that the charity faces.

External risks to funding continue to be monitored by an executive committee sub-group and the management 
team. They aim to identify a wide range of sources of sustainable funding from public and corporate sectors; 
they also explore the viability of fundraising events in order to bring together a strategic funding plan.  

 
Internal procedures are in place to minimise risk in relation to the handling of financial matters and the 
authorisation of transactions and contracts.

Procedures are in place to ensure compliance with Health and Safety regulations relating to the safety of service 
users, employees, volunteers and visitors to the centres.
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The service contracts currently in place specify standards in all areas of work which are designed to minimise 
risk and provide safe professional services to clients and a safe working environment for employees and 
volunteers.

We endeavour to keep ourselves abreast of all current and future government guidelines and standards.

Services are submitted to external scrutiny against these standards every three years, in order to retain 
affiliation.

Organisational Structure

Andover Mind can have an Executive Committee of up to 15 members who meet quarterly and are responsible 
for the strategic direction and governance of the Charity.  The committee ideally has members from a variety of 
professional backgrounds relevant to the work of the charity.  The Chief Executive attends the committee but 
has no voting rights.  

The Chief Executive, who reports to the Chair, is responsible for delivering the vision and strategy of the charity. 
Additionally, the Chief Executive undertakes supervision of the Senior Leadership Team employees, ensuring 
that the team continues to develop their skills and work in line with good practice.  
 
There are designated senior employees given authority to deputise the day-to-day management, in the absence 
of the Chief Executive, coordinating closely with the trustees on any urgent matters. 

                 
Related Parties and Communication

The charity endeavours to review and update its Business Plan every three years; this plan sets out the mission 
statement, aims & objectives of the charity. The plan identifies the need to work in partnership across local 
stakeholders. 

The Chief Executive Officer and Senior Leadership Team of the charity attends key strategic meetings across 
all service areas.

Our contract monitoring meetings report back to Hampshire County Council and the Integrated Care Board, 
reviewing progress of work agreed in the various service contracts. 
              
We continue to promote our work across local communities in Hampshire raising the profile of the charity, 
recognising the importance of strengthening relationships with potential corporate funders. 
 

 
Objectives and Activities

mission is:
                    
To empower anyone with or at risk of experiencing a mental health issue and all carers to access the right 
advice, information and support. We campaign to improve services, raise awareness and promote 
understanding.                       

public benefit. The benefit we aim to provide to our service users is the focus of our Mission above.
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Our Strategic Objectives are:

To be at the forefront in educating and influencing communities and partners about Mental Health through 
collaboration and co-production.
To understand the mental health needs of our communities and how we can best support them.
To apply the principles of continuous improvement in everything we do.
To develop and maintain the necessary infrastructure to deliver innovative and effective services.
To increase unrestricted income from trading, fundraising, legacies and donations.

 
Our values are:

Open  We reach out to anyone who needs us. 
Responsive - We listen, we act. 
Together -  
Independent - We speak out fearlessly. 
Unstoppable - We never give up.  

 
A note from the Chair 
 
Andover Mind has had another strong year, and the Board of Trustees is proud that the services we've provided 
for people in Andover and across Hampshire have had such a positive impact on people's lives.  We'd like to 
thank our staff for all their hard work in achieving these great outcomes, and we would also like to thank all our 
volunteers who give their time so generously and for their sense of community service - helping staff to make 
things better for others. 
 
Looking ahead, the Board of Trustees does have some concerns about the external environment for charities 
and has identified' that there might be difficult times ahead as the pressure on government funding continues to 
bite and budgets are shrinking.  We have already seen the impact of this on other charities, and are actively 
exploring how to best manage the risks that may potentially materialise over the next few years. 
 
Achievements and Performance

The main activities of the charity are the provision of services. 
 
Wellbeing and Primary Care Services and the Safe Haven services that support people in mental health crisis. 

-17. Promotional 
activity continued to reduce the stigma to mental health and raise mental health awareness within our 
communities. We also run a furniture recycli
volunteer within the project which includes through its peer support help with combating loneliness and isolation. 
A significant achievement was Mind Quality Mark (MQM) accreditation. 

To maintain our affiliation to Mind, affiliation to National Mind includes submitting to an accreditation process 
every three years which assesses against quality standards covering governance and service delivery.  
 

-site interviews in 

who they were unable to meet. 
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The assessment noted Andover Mind excelled in many areas, and particular areas of strengths they highlighted 
were: 
 
Effective services  The number of stories of personal growth and outcomes shared during the MQM review  are 
a testament to how effective the services of Andover Mind are. People feel listened to and their needs addressed, 
have opportunities to consider peer support or volunteering at times  appropriate to their journey. The variety of 
services available and the comprehensive partnership with other agencies means that nobody is left without 
support. 
 
People  

Mind bring a balance of passion and realism and provide excellent services and know what they need to do in 
-

bring to the day-to-  
 
Environment - the Ugly Duckling project has been a celebrated innovation across the Mind Network for many 
years. Establishment of an environmental group, the considerations in daily discussions and decisions across 
services and premises, plus projects such as the Garden for Mind that establish positive links for service users 
with the environment showed ongoing commitment to this aspect of work. 
 
Improvement areas included internal communications and the flow of information around the organisation; more 
use of outputs, outcomes, feedback, and demographic data to inform strategic and business planning; updating 
of a number of policies and ensuring they address children and young people as service users; creating a 
realistic Equality, Diversity and Inclusion (EDI) improvement plan based on data analysis, reporting, learning 
and setting some specific targets; using the newly developed KPI system as a compliance reporting tool for 

option for remote meetings and revising the quorum.  Key improvement actions were completed and progress 
made so that by mid-March 2024, Andover Mind achieved the MQM.

Andover Mind was nominated for a Local Mind Excellence Award in the categories of Effective services, People 
and  Environment.  To quote National Mind "this in itself is a cause for celebration  though all local Minds have 
strengths, not all local Minds who complete the MQM process are nominated for the excellence awards"  
 
Another significant achievement was  establishing the Andover Mind Garden for Mind. This arose through an 
opportunity to collaborate with the John Lewis Partnership (JLP) on a project to design and build a new outdoor 
space for wellbeing on the Leckford Estate. Primarily used by Andover Mind to deliver a variety of activities for 
the people who use our services, Garden for Mind was designed to promote wellbeing and mental health, and 
to be used by other charities and community groups across the Test Valley. 
 
Libby Hilling, who joined the organisation on a six month secondment funded by the JLP Golden Jubilee Trust, 
led the project.  Bringing valuable networking and business development skills and energy, Libby orchestrated 
generous financial backing from Simplyhealth who donated £25,000 to get the project off the ground, and 
engaged Triagg as the principal contractor to provide the primary earthworks and civil engineering. Donations 
and grants were also received from Stannah Lifts, Co-operative Group, Asda, KOcycle and Natural England 
totalling £9,100.   

 



  ANDOVER MIND 
  (A company limited by guarantee) 

8

Fundraising efforts included a successful Prize Draw, with the top prize of a weekend in a motorhome donated 
by Abacus Hire, and a Quiz Night hosted by Andover Golf Club. Both events were well-supported, raising a total 
of £6,650 to help cover the costs of tools, plants, and ongoing maintenance. Additionally, thanks to Libby we 
have received donations from community fundraisers, and local businesses who chose Andover Mind as their 
charity of the year, totalling £3,772.   

The total expenditure on the project so far is £19,784 with over 60 organisations generously donating materials, 
time and expertise, or offering a significant discount, saving us an incredible amount of money.  Garden for Mind 
has been testament to the power of collaboration and community, working together with purpose, to provide a 
safe space for people to connect with nature, learn new skills, and enjoy the therapeutic benefits of gardening. 

It is also providing many opportunities for volunteers from the wider communities to get involved and has been 
supported by a broad range of business, who would not have otherwise engaged with the organisation, had it 
not been for the unique nature of this project.  

Collaboration with Sparsholt College provided educational and practical support, with horticulture students 

hands-on experience in a community 
with maintenance and learning new skills. 

The future includes a programme of activities to enable beneficiaries of Andover Mind to benefit from green 
therapy, with a regular gardening group, art and mindfulness in the garden and volunteering days. When not in 
use, the Garden for Mind will be open to the public as a community asset, further raising the profile of Andover 
Mind.    

Our People 

Andover Mind is nothing, and can achieve nothing, without its people. As the Mind Quality Mark assessment 
showed, our people are passionate about our cause and go the extra mile. 

As at the end of March 2024, we had 132 employees.  

There were 101 volunteers, including our Board of Trustees, in the areas of wellbeing, reception/admin, 
counselling, CSDA and Ugly Duckling. 

Services 
 
Service user and carer feedback is a requirement within all our commissioned contracts. This is achieved by 
means of focus groups, service user audits, face-to-face interviews, as appropriate to each service user group. 
We also conduct audits on feedback and satisfaction from stakeholder groups.

The contact management system Charity Log has continued to enable us to measure our outcomes against the 
service specification report on service data and activity in reports to commissioners of our services. 
                 
During the reporting period the organisation saw an 11% increase in the number of service users and carers 
accessing our services due to new contracted services and an increase in demand. 
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The reporting data on numbers of service users and Carers accessing the following services: 
 
Carer Support and Dementia Advice - 6,738 
Wellbeing services - 2,086 
Safe Havens - 2,583 
Be You - 70  
Primary care mental health service - total number of appointments - 15,005 
SMI Health Checks - 169 
 
Wellbeing service 
 

Hart and 
Hampshire wide. Andover Mind has wellbeing centres in Andover,  Basingstoke and Farnborough as well as 
providing outreach in surrounding areas. Commissioned by Hampshire County Council (HCC), Public Health, 
Hampshire and Isle of Wight ICB and Frimley ICB. 
 
The Wellbeing service employees provide support to people with varying degrees of mental-health illness. The 
referral pathway to access Wellbeing services are through several routes:- self referral, primary care and 
specialist mental health services. Our aim is to support people to achieve recovery according to their own 
individual needs via 1-1 Support, courses, group work and Peer support.  We help them maintain their successes 
and build on them, so that they can fulfil their hopes and achieve their potential. 2,086 service users accessed 
the wellbeing service in this time period. 
 
HCC commenced their public consultation in June 2023, proposing to cut its full funding contribution to the 
wellbeing contract due to pressures on its budgets. 
   
Service user feedback following the HCC survey shared: 
 

Basingstoke.  From starting with 1-
growth, taking a big step to then move on to all the group's that (Andover) Mind offer. There is Support in every 

 
 

amazing, the support, guidance and understanding of mental health, different issues, subject's are never 
to much. They go above and beyond and always make sure we are all ok, there is no other service that can 

 
 

 
         
SMI Health Checks 
 
The service is commissioned by Hampshire and Isle of Wight ICB and conducts annual physical health checks 
for patients on the Serious Mental Illness (SMI) register on behalf of GP surgeries in North and Mid Hampshire. 
169 Health Checks were completed in 2023-2024.  
 
Patient feedback: 

amazing. They talked about all the support I need. They asked me lots of questions 
regarding my lifestyle and helped me realise the problems I have and the way I can solve them. They both were 
very kind, caring and easy to talk to. This is an amazing programme to offer and I for one am pleased to be a 
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Feedback from GP surgery: 
with. It was 

helpful to have the people who were going to be doing the review contacting the patients; they had the knowledge 
to explain the procedure and established a relationship before the appointment started. We feel you both offered 
the practice and patients  
 
Primary Care services 
 
Working within the primary care setting, our employees provide assessment, triage, advice and information, 
signposting and referral appointments to patients referred through their GP surgery. Employees are part of a 
wider PCN (Primary Care Network) mental health team which includes input from professionals such as GP 
clinical leads, psychologists, psychiatrists and nurses.   
 
One service is  commissioned by Hampshire and Isle of Wight ICB. Our employees include Wellbeing Advisors 
and Peer Support Workers and offered 13,005 appointments in 2023-2024 across Test Valley and Basingstoke.  
   
Patient feedback: 
 
but also shown me how to better myself in ways I never thought were possible, for so many years I really thought 
it was everyone to help me heal b
support you and actually taking on board the support. I will miss my time with the service, I really am so grateful 
for everything she has done for me. She really has changed my life not just for me but now for my little daughter. 

 
 
Our other service is commissioned by Surrey and Borders NHS Partnership Trust and our employees include 
Community Connectors and Lived Experience Practitioners. The service conducted 2,000 appointments in 2023-
2024 in Farnborough, Aldershot, Fleet and Yateley. 
 
Patient feedback: 

impact in my life. I have received practical, immediate support from someone who could understand my 
predicament with compassion and empathy. I am incredibly grateful that this service exists. He has been 
professional, knowledgeable and supportive and I would like to thank him and the team for the support I have 

 
          

Safe Haven Crisis Services 
 
The aim of our Safe Havens is to provide an alternative to attending busy hospital emergency departments. 
Instead, they offer a calmer and non-clinical environment to adults over 18 experiencing an emotional or mental 
health crisis enabling them to feel safe and receive confidential and compassionate support. 
  
Andover Mind has been a part of the Aldershot Safe Haven since September 2017.  This is one of a number of 
Safe Havens run by Surrey and Borders NHS Partnership Trust  (SABP) across NE Hampshire and Surrey, 
Funded and commissioned by Surrey Heartlands ICB and Frimley ICB. The Aldershot Safe Haven is open every 
evening, 6-11pm and weekends from 12pm, 365 days a year.  Service users can visit the safe Haven in-person 

an instant virtual 
appointment. The service supported 1,231 people from April 23- March 24  
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situated at our Wellbeing centre in Basingstoke, open every evening 6-10pm, 365 days a year. Service users 
can access the safe Haven in person, via tele  The service supported 
1,352  people from April 23- March 24 
 
Service user feedback: 
 

 
 

 
 

 
 

The safe haven has become an essential part of my support network since I first started going in 2021. It is nice 
to have a non-judgemental, relaxing space where there's always someone to talk to about the problems I face 
in everyday life and how these impact my mental health. I always feel welcome there and will continue to use 

 
 

concerns. The  

Carer support and dementia advice service for Hampshire 

Our Hampshire wide carer support and dementia advice service for Hampshire supports all adult carers caring 
for another adult and people with dementia. Commissioned by Hampshire Council and Hampshire & Isle of 
Wight Integrated Care Board, the service operates on a preventative basis to address the support, information 
and advice requirements of individuals who are unpaid carer who care for another adult with any illness/condition 
including young adult carers, and people living with dementia and those with a mild cognitive impairment.  On 
average, 875 people living with dementia and 340 carers received service at any one time. 
 
Case study: 
A person in their seventies with mild cognitive impairment and who was a family carer was referred to the service.  

included carer stress, extra support with family caring responsibilities to enable them to carry on as a carer and 
respite from the caring role and coping strategies to help improve their wellbeing. 
 

support vouchers which Andover Mind has been distributing. The wrap-around approach also prevented the 
necessity of involvement of Social Services and the NHS in supporting the service user.

 
Adult counselling 

Our adult counselling service offers a confidential and non-judgemental space for clients to share their thoughts 
and feelings and be listened to.  Each session is 50 minutes long and takes place in the wellbeing centre in 
Andover and Basingstoke.  This service is for adults over 18.  During 2023-2024, 85 clients were supported 
through this service. 
 

 



  ANDOVER MIND 
  (A company limited by guarantee) 

12

Client feedback: 

the sessions with Helen now I believe that we all need someone to talk to when things get rough and feel not 
able to manage alone. 
 
Helen is a very easy person to talk to. I felt comfortable with her from day one. She is an active listener, and her 
responses were accurate. Also, she encourages me to think how I feel about every situation to reflect on 
experiences. Also how to manage, what to think.  Before I started the sessions with Helen I was struggling to 
cope with the stress, anxiety.   Sessions help me to change myself from an angry person to more calmer, 
rationally thinking person.  I will try my best to remember all we discuss and practise going forward.  And improve 

 
 
Counsellor feedback: 

of matching clients to me with my skills base and capacity was kept in mind. As a volunteer I felt listened to and 
 

  
Vivid Homes wellbeing 
 
Vivid Homes are a leading provider of affordable homes and extensive support services in the south of England. 
Andover Mind have been providing wellbeing support and signposting/bridging to Vivid customers through the 
tenancy sustainment team. Service commissioned in March 2023 to cover Test Valley, Basingstoke and Deane 
and Hart and Rushmoor areas.  The service supported 71 people in the year. 
 
Customer feedback: 
The Wellbeing Practitioner was really easy to talk to, and a great listener. She also asked relevant questions 
and made lots of notes in her assessment so I didn't have to repeat things. 
 
This support has enabled me to actually leave my house and attend appointments I haven't been able to for 
years. Although I am still anxious it feels good to be getting a part of my life back. 

 
Repair Café 
 
The Repair Cafe is a free community-centred workshop where people can bring along their items that need fixing 
and then work alongside skilled volunteers to repair them.  They can also get help upcycling items or modifying 
things such as clothing.  During this period the Repair Cafe became independent from Andover Mind. 

Ugly Duckling 

This volunteer-led project recycles and upcycles donated furniture, makes new items such as garden furniture, 
bird, bat and hedgehog boxes from donated wood and also takes on customer commissions. We provide work 
experience, social networks, occupation and training opportunities for disadvantaged people as well as offering 
volunteering opportunities that are open to everyone. The project operates from a workshop in East Portway, 
Andover for 3 days a week.  Our pop-up shop in the Chantry Centre in Andover sells the upcycled and made-
up  items.   42 beneficiaries engaged with the project during 2023-2024. 
 
Beneficiary feedback:
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Be You service 
 
This service supports young people, aged 11-17 in Andover, by giving them a safe space to talk about their 
feelings, and provide advice, information and support.  Participants learn coping skills to help build resilience 
and maintain their wellbeing.  Our drop-in sessions take place at the Andover Wellbeing centre twice a week, 
along with a weekly music therapy group, that enables young people to express themselves through playing 
musical instruments.  70 young people were supported through this service during 2023-2024, either attending 
our drop-ins, face to face or music therapy sessions, each attending the service for 5 sessions or more. 
 
Service user feedback: 

 
 
Music therapy service user feedback: 

 
  
Parent feedback: 

daughter has struggled with bereavement this past year, and with her special needs I was struggling to find 
who could help. Mind immediately stepped in, and were brilliant at engaging her through things she loved to talk 
about how she was feeling. She finds it hard to communicate with strangers but I was impressed with how much 

 
 

Communications and marketing 
 
During the year, we recruited a digital marketing assistant to enhance our online presence. This led to a 43% 
increase in Facebook engagement, gaining 250 new followers, with over 4,000 interactions and 592 link clicks. 
Instagram saw over 2.2k profile visits, while Facebook reached 9.7k, marking a 328% increase, with a 100% 
increase on link clicks. Overall, our social media reach has grown by over 300% across both platforms. 
 
Our communications and marketing manager took the lead on the development of a digital transformation 
strategy in September 2023. 

Working closely with HR, we published a new internal communications plan to improve information sharing 
across the organisation, focusing on sustaining our 'we are one' ethos in a hybrid work environment. This 
included commencing the development of a new intranet, supported by the National Mind digital team, to 
provide a centralised platform for employees, regardless of location. 

Behind the scenes, we initiated plans for a new, improved website. National Mind conducted a scoping 
exercise and partnered with a third-party agency to offer an affordable web development, hosting, and 
maintenance service. This new system will include an updated and more intuitive, user-friendly content 
management system, as well as upgrading the overall design, structure, navigation and search functions to 
provide a better user experience.  

We also adopted Canva as a collaborative tool, allowing employees to create branded materials with an 
approval process, empowering remote teams while maintaining consistency and freeing up the 

 

In 2024, Andover Mind supported the inaugural Andover Pride, joining the steering group and playing a key 
role in the event held on June 22nd, aligning with our Equality, Diversity and Inclusion objectives and 
engaging with the local LGBTQ+ community. 
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Income generation 

During the year income was generated through grants, community and corporate fundraising, charity of the year 
partners and in memory donations. 
   
We secured two grants for our Ugly Duckling project totalling £4,907 from Hampshire County Council and Test 
Valley Borough Council. 
 
We were supported by lovely people in the local community who all took part in different fundraising challenges 
such as cycling, walking, running and a skydive.  In total they raised over £5,000 between them.   
The Gumbo Cup golfers supported us again for the 5th year and raised an amazing £3,800. 
 
We were chosen as charity of the year by Baker Son & Isherwood, CoolLED and Bluebird Care, collectively 
raising over £1,500  
 
Our in memory donations raised £3,700 this year through people celebrating the life of a loved one through 
fundraising. This is an incredible way to remember someone special and leave a lasting legacy in their name. 
 

project by sponsoring a six-month secondment to develop the project, which is based at the Waitrose Nursery   
at Leckford.  The secondee also raised £50,000 from a combination of local businesses and fundraising activities 
-  
 
Financial Review 
 
The Trustees endeavour to keep a tight control on limited resources and continue to look for and explore new 
sources of sustainable, ethical funding, alongside the uncertain income from statutory funders. 
 
During the year, the charity achieved an overall surplus of £74,580 (2023: £281,866), which has been added to 
reserves.  The charity made a deficit of £75,090 on unrestricted funds and a surplus of  £149,670 on restricted 
funds.  At 31 March 2024 total funds stand at a balance of £1,438,390 which include restricted funds of 
£1,184,217 (see note 14).  
  
Principal Funding Sources 
 
The principal funding source for the charity is by contract income from Hampshire County Council and the NHS.  
 
As a result of increasing constraints on local authority expenditure, the charity has to seek funding from a much 
broader group of agencies, i.e. from grant applications to such groups as TVBC and Mind, from charitable trusts 
and corporate partnerships and by means of a wide variety of fundraising events. 
 
Investment Policy 
 

short term so there are few opportunities for long term investment.  Grants received in advance may be placed 
on short-term deposit, where they are available for drawdown. 
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Reserves Policy  
  

setting our target reserve 
Statement of Recommended Practice 

trustees are required to hold a reserves policy based on a realistic estimation of reserve requirements.  
 
Reserves represent those resources which can be made available to spend once all other commitments and 
planned expenditure have been met.  In the event of loss of income, the trustees seek to hold sufficient reserves 
to cover operating costs for a period of three months and termination payments for employees members and 
lease commitments 
 
The trustees seek to have between £170,000 and £220,000 in unrestricted funds.  Restricted funds are excluded, 
as any such amounts held are for defined purposes. 
 
At March 2024, general funds totalled £158,173, which is below the reserves policy.  This is being kept under 
close review by the trustees and efforts are being made to increase reserves back to the target level.  
 
 
Plans for Future Periods
 

1. To continue to invest in business development to enable us to tender for our current services and other 
commissioning opportunities in line with our vision and funding strategy 

2. To invest resources in our services to bring added value to the service specification set out our main 
contracts. 

3. To review our back office support and management structure to ensure it is aligned to the demands and size 
of the charity 

4. To develop our counselling service and our offers for young people 
5. To develop and implement an organisational communications and marketing strategy with a focus on   digital 

transformation. 
6. To continue to recruit new trustees to the board of Andover Mind  
7. To ensure we uphold lived experience and proactively co-produce and engage with service users and  carers  
8. To develop a employees led workforce wellbeing strategy  
9. To continue to work with a sense of collaboration and cohesiveness with our local Mind partners and  VCSE 

colleagues to ensure quality and continuity of services.  
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Responsibilities of the Executive Committee

accordance with applicable laws and regulations.

Company law requires the Executive Committee to prepare financial statements for the charity for each financial 
year. The financial statements must be prepared in accordance with the United Kingdom generally Accepted 
Accounting practice (United Kingdom Accounting Standards and applicable law) and are required to give a true 
and fair view of the state of the affairs of the charitable company and of the incoming resources and application 
of resources, including income and expenditure for the financial year.  In preparing those financial statements, 
the Executive Committee are required to:

Select suitable accounting policies and then apply them consistently;
Observe the methods and principles in the Charities SORP
Make judgements and estimates that are reasonable and prudent; and
Prepare the financial statements on the going concern basis unless it is inappropriate to assume that the 
charity will continue on that basis.

The Executive Committee is responsible for keeping accounting records which disclose with reasonable 
accuracy at any time, the financial position of the charitable company and to enable them to ensure that the 
financial statements comply with the Companies Act 2006, the Charities Act 2011 and regulations made there 
under.  The Executive Committee is also responsible for safeguarding the assets of the charitable company and 
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Executive Committee have confirmed that so far as they are aware, there is no relevant audit information 

have taken as directors in order to make themselves aware of any relevant audit information and to establish 

Auditors

Knight Goodhead Limited were appointed following a selection process in 2014: they have continued to provide 
auditing services to Andover Mind for 23/24

This report has been prepared in accordance with the provisions applicable to companies subject to the small 

Approved by the Executive Committee on 10 December 2024 and signed on its behalf by:

Judith Davey-Cole - Chair  
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