
Chair Report AGM 2020-2021 

What a year we have had this year! In our previous AGM we had low expectations of our ability to push 

forward and end this year in the black following to a very poor 2019-2020 with the impact of COVID and 

the continued inability to fundraise effectively. It has most definitely been a reflective year and one which 

has still seen the lingering and seemingly never ending effects of the pandemic on the preschool. Our 

staff have been asked to report, reassure, revisit and review lots of government modifications to the way 

we usually operate. As a team they have stood strong and resilient in the face of yet another year of 

adversity and have done so whilst creating a reliable, safe and supportive environment for not only our 

children but their families too.  

Some of the measures the preschool still have to adopt have been difficult to manage and navigate and 

the preschool staff have skilfully ensured that parents have been given information, have been 

supported to understand the reasons why measures have remained and have kept families on side in 

the quest to keep the children and staff safe. We have managed to maintain hygiene standards well and 

have ensured that all the safety and safeguarding measures have been adhered to which has allowed 

us to continue through the last year without closure and with minimal positive cases and no outbreaks. 

Once again I have been happy to support the staff appraisals this year and am proud to report on a very 

strong management team and extremely highly skilled and experienced and reliable staff who move 

forward with us into our next academic year. This success, skill and experience was recognised  in the 

extremely strong and positive OFSTED inspection in the summer term. The inspection really did reflect 

the amazing and consistently high standard of input from our management and team and we have 

ended the year with a real sense of achievement and validation of all the hard work being very much 

worthwhile. 

We have been advised of a few staff notices over the last couple of months and the 2021-2022 

academic year will see us lose some of our key players in the staff and management teams. We will see 

Karen Skinner leave us after almost 15 years, Karen Kinch leaves us after 1 year service,  Claire Foster 

will leave the management team after a successful 3 year period and after 11 years Vicki Drinkwater will 

also be hanging up her preschool shoes. We wish all our leavers a very successful next move and thank 

them for their time and investment in our preschool.  

With these changes, there has been a very successful move to a restructure within preschool which will 

see some fantastic opportunity of professional development within both the junior team and 

management structures. We have effectively created a series of development moves from unqualified 

play assistants to qualified staff moving through to trainee room leads, room leads, supervisors, 

deputies, assistant managers and senior management roles. We have also moved to source 

administration staff to support a duo of senior management to free up the funding for salaries to ensure 

not only a strong management support element but also movement within the preschool roles to ensure 

staff retention and development opportunities within the preschool team. We are very excited for a 

productive and numbers permitting, prosperous 2021-2022 academic year.  






