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The Trustees submit their annual Board of Directors’ report including Strategic Report, togsther with the audited
consolidated financial statements of the Charity and its subsidiaries for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies, set out in notes to the accounts
and comply with the Charity’s governing documnent, the Charities Act 2011 and Accounting and Reporting by Charitics;
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective October 2019).

STRATEGIC REPORT

Objectives and Activities

The objectives of Education and Services for People with Autism Limited (ESPA) and its subsidiary undertakings are
for the public benefit to promote the health and wellbeing of people with autism, learning disabilities, communication,
social or behavioural conditions, by enhancing the quality of life of such persons, in particular by:

e Providing or assisting in the provision of education, training and employment opportunities for such people
and advancing the education of others with autism, learning disabilities, communication, social or behavioural

conditions;
¢ Providing accommodation, support and services to meet the needs of these individuals; and
¢ Camying out or commissioning of research to improve the quality of life for autistic people and publish the

usefut results of such research.
ESPA's Mission Statement is:
“Enabling people across the autism spectrum 10 enjoy rewarding and fulfilling iives”

We currently support 224 people in a wide range of person centred services including:

o Independent Specialist Further Education » Domiciliary support

College » Community enablement
» Residential services e Day and vocational opportunities
» Independent Supported Living services s Vocational opportunities

The majority of the people we support have additional or associated difficulties and disabilities including: leaming
disabilities, mental health conditions, ADHD, OCD, sensory and communication difficulties and display behaviours that
challenge. We currently employ 578 highly skilled, trained and committed staff.

Al of our services share a common vision which is to provide everyone with the highest quality autism specific support
and education that is tailored to meet their needs, wishes and expectations.

Our primary objectives for the coming year are 10:

« Continue to offer the highest quality autism specific, person centred and compassionate care and support
Work in partnership with all stakeholders to ensure individuals achieve excellent personal outcomes

» Develop new services and support arrangements to meet the needs of others on the autism spectrum

Achieve best practice through continuous quality improvement

Ensure resources are allocated to meet strategic objectives

Recruit and train a high quality and professional workforce

Evidence public benefit and social value in all charitable activities
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e Demoenstrate best value,

Our long term ambition is to continue to be a leading regional autism specific Charity and build on our excellent track
record and reputation, We aim to continue to develop new and innovative services in direct response to the changing
needs of the people we support, identifying gaps in provision and services procured by Local Authorities. With strong
financial management, we will continue to ensure that resources are invested in areas of the Charity that meet the longer
term strategic objectives of the organisation. We have a clear accommodation strategy that we are continuing fo work
towards, which has involved a review and re-provision of some of our current buildings to ensure they meet the
changing needs of the Charity, expectations of funders and the needs of people being referred. This work will continue
over the coming years and will support ESPA’s continued growth and diversification.

We measure the success of our work by:

The positive outcomes people achieve and the quality of life they enjoy

L
¢ The growing numbers of people we support
e Feedback from individuals, families and other health and social care professionals
e  Self- assessments, internal and external inspections and audits.
Public Benefit

In all the Charity’s planning and activities the Trustees have reviewed and considered the Charity Commission’s
general guidance on public benefit. As a registered Charity, public benefit and social value are embedded within our
charitable objectives and mission. ESPA provides tangible benefits to the public through providing high quality care
and education for people on the autism spectrum.

Al of our support and education aim to enhance people’s independence and improve health and well-being outcomes,
{owards reducing their reliance on health and social care services, reducing health inequalities and increasing their

economic independence.

Through our day-to-day work of supporting people with autism to become valued and accepted members of their
community: we support the sustainability of other organisations and charities; provide volunteers; educate the public
about autism and associated disabilities and provide practical support to community groups and clubs.

As a large and growing regional employer we are constantly creating new job opportunities for local people and to help
reduce unemployment. In line with our Equal Oppertunities Policy we are keen to attract a diverse workforce
especially those who may experience social or economic barriers to employment or may be at risk of discrimination
including people with disabilities or dueto a person’s ethnicity, nationality or religion.

Our commitment to public benefit is exemplified through our two trading subsidiaries: Autism Works and ESPA
Research. Autism Works is a software testing company that employs people on the autism spectrum as software testers.
This recognises that many of the autistic characteristics can be a commercial asset in this field of work. The company
has been highly commended for the quality of their work through some very high profile customers. Autism Works
business plan aims to continue to grow its workforce offering more real work opportunities to people on the spectrum.
ESPA Research’s aims are to improve the quality of life for people on the autism spectram through high quality

publishable research investigations.
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Objectives and Activities
The significant charitable activities undertaken by ESPA are:

Adulf Social Care

a) Residential Homes

ESPA operates 14 residential homes across Newcastle, Sunderland and Durham. We currently support 74 (2020:
75) people in these services. Residential services currently represent 56% (2020: 59%) of the Charity’s income.

Fach service is unique and individually tailored to meet the needs, wishes and expectations of the individuals living
there. These services range from single person apartments to shared living arrangements, Most of the people we
support have challenging and complex needs. Many Individuals also have additional or associated difficulties or
disabilities, therefore all our services offer intensive and specialist support in highly structured, autism-specific
environments. All our homes offer 24 hour person centred care and support and staffing levels are based upon the
actual assessed needs of the people they support. Each person receives structured and consistent support from
highly skilled, experienced and knowledgeable staff, 292 (2020: 298) staff are currently employed in the residential

services.

Each individual has a Person Centred Plan which enables us to understand what is important to them and what they
want from their lives. The setting of realistic personal goals ensures that individuals achieve positive outcomes in
all aspects of their life, The primary measure of the success of our residential services is the positive life outcomes
the individuals achieve and their families® satisfaction with the support we offer. Feedback is consistently captured
through on-going dialogue, Service User Reviews and Satisfaction Surveys. Internal quality assurance processes
including Senior Management Audits all support the continuous quality improvements of services, contract and Care
Quality Commission (€QC) compliance and best practice. CQC inspections provide an independent assessment of
quality, safety and compliance and 11 homes have been awarded an overall rating of ‘Good’, two have been
awarded an “Outstanding’ and one was rated ‘Requires Improvement,” All areas for improvement were immediately

addressed,

For some people our residential services provide an excellent stepping stone towards a more independent future.

b) Domiciliary Agency
ESPA’s Domiciliary Agency has three branches across the North East: Sunderland, Newcastle and Middlesbrough.
This enables us to support people across the region. We always ensure that through individual service designs and
Person-Centred Plans, the people we support remain at the heart of everything we do.

We are committed to providing each person with high quality care and support that is autism specific, person-
centred, flexible and responsive. We aim to enable each person to live as independently as possible and to become a
valued and respected member of their community. Everyone receives an individual package of care and support to
meet their specific needs, wishes and aspirations to enable them to enjoy a lifestyle of their choice.

We offer support in a variety of ways depending on people’s needs and preferences. Support can be provided for
specific hours during the week up to 24-hours a day. We currently offer a wide range of services through the

Agency including:

e Supported living services o A core and cluster service
¢ Community enablement » Day provision from a community hub

Over the past 12 months the Agency has raintained financial stability and represents 18% (2020:19%) of overall
income and it currently employs 107 (2020:107) staff.
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The Domiciliary Agency is currently supporting 32 individuals. We have 7 supported living services, 6 community
enablement services and 11 people are supported from a community hub in Stockton. Bumfoot Court, is a core and
cluster service funded through Individual Service Funds (ISF’s). 1t cumrently supports 5 tenants in individual
bungalows.

¢) Day and Vocational Services

The Croft Centre in Sunderland is a creative and innovative, community-based day provision that offers person-
centred programines of meaningful and stimulating activities for people across the sutism spectrum, many of whom
have additional or associated difficulties or disabilities. The Croft Centre also incorporates a vocational project
“Deliver me Timbers’, In addition to the extensive range of activities offered within the building, people also take
part in a wide range of activities in the local and wider community.

Everyone in our residential services has the opportunity to take fall advantage of all of these day opportunities. It
also offers specialist full and part-time day placements for people living at home. These placements are
commissioned by Local Authorities or purchased directly through Personal Budgets, Direct Payments or Individual
Service Funds, We currently support 25 people for day placements from across the region, The Croft Centre is
open for 44 weeks a year and it currently employs 30 staff.

Education
) Independent Specialist Further Education College

ESPA operates an Independent Specialist Further Education College that is based within the North East of England,
with day sites in Sunderland, Newcastle and Middlesbrough. Students have access o residential accommodation in
Sunderland and Newcastle. The College offers day and residential placements for young people on the autism
spectrum between the ages of 16 and 25 years. Most students are local however some come from across the country

to access this specialist provision,

As we support students across the autism spectrum, each College site is specifically tailored to meet the needs of
students with similar abilities and needs. Person-centred goals and transition plans ensure that each person achieves
their personal ambitions. In March 2021 we were supporting 94 (2020: 85) srudents across the sites. We offer a 38
week academic year, but can offer residential placements for up to 52 weeks and respite. The College now
represents 22% (2020: 21%) of the Charity’s overall income and employs 147 (2020: 139) staff.

We have earned an excellent reputation and have a good track record of offering students a high quality, autism
specific and person centred learning experience, towards them achieving positive educational and personal outcomes
in preparation for life after College. We remain confident that we will see further growth in student numbers and
income in coming years. We are also continuing to significantly invest in our College buildings to offer state of the
art educationa! and residential facilities that will provide us with the capacity for growth and to enable us to meet the
needs of increasingly complex and challenging learners.

The College offers each student a bespoke, innovative and creative curriculum. Al our learning sessions are
designed to be engaging, enjoyable, individualised and challenging. Each person has a programme of study tailored
to their specific needs and aspirations. We consistently aim to develop the whole person and blend our autism
specific core curriculum (Social Communication, Emotional Literacy and Behaviour Self-Management) with
academic and vocational subjects. College learning sessions occur in a variety of settings, many of which are
community based. Work experience, employability skills, enterprise and independence feature highly within the
College’s learning activities. ‘
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Subsidiaries

a) Autism Works
Autism Works Limited is a wholly owned trading subsidiary of the Charity, offering independent software testing
services. Established in 2010, its primary objective is to employ people on the autism spectrum, giving them the
opportunity for sustainable employment and to reduce their reliance on state benefits, The company currently
employs five people, three of whom have Asperger Syndrome. Our Business Plan demonstrates out commitment to
create opportunities for many more people to gain meaningful employment as the enterprise grows.

b) ESPA Research

ESPA Research is also a wholly owned subsidiary of the Charity. Incorporated in 2009, its aims are t0 improve the
quality of life for people on the autism spectrum through high quality publishable research investigations. It
currently employs two people and the majority of their work is carried out from & laboratory in Sunderland’s

Business Innovation Centre.

Achievements and Performance

This has been a very challenging 12 months for ESPA due to the Covid-19 pandemic. This has impacted on all of the
Charity’s services and objectives. Our priority throughout the year has been the health, safety and wellbeing of our staff

and everyone we support.

A1l our residential and supported living services continued to operate within Government restrictions. The College sites
all rernained open but attendance has fluctuated significantly across the year due to families decisions to self-isolate and
the option of home or blended learning.

In consultation with Local Authorities and families, and robust risk assessments, some services closed temporarily for
periods, offered a reduced programme or were suspended. This included The Croft Centre, Ware Street and some
domiciliary community enablement packages of support. As restrictions are lifting we have plans in place to build alt
services back up to their original capacity.

Although we have experienced some challenging times the staff across the organisation have been exceptional. Their
positivity, creativity and commitment throughout the pandemic has been outstanding and unwavering. The home based
activities and events arranged to keep people happy and engaged were so varied and inspirational. These stories have
been celebrated and shared through the Chief Executive Bulletins. Throughout the Board of Trustees have shared their
thanks and appreciation to all staff.

The focus on supporting the Charity through these unprecedented times has had an impact on ESPA’s ability to achieve
the majority of its defined strategic objectives for this financial year so these will continue into 2021/22.

The Trustees however are pleased to report that during this period the Charity has managed to maintain its financial
stability and business continuity. It is now beginning to refocus on organisational development and growth.

Directors and Central Management

Over the past 12 months ESPA has needed to invest a significant amount of time and effort in achieving realistic
inflationary increases from Local Authorities and resolving on-going funding issues that were impacting on the
Charity’s cash flow. Some remain outstanding but overall good progress has been made. The fees the College is
receiving through the NE12 commissioning framework remains a significant concemn. We are trying to engage with
Commissioners to try and reach a satisfactory outcome for both parties.
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We have continued to comply with the National Living Wage (NLW) and accommodate the significant 6.2% increase
in hourly rates within the budgets. All other salary changes were announced in September 2020 and backdated to the 1%
April. ESPA’s standard hourly rates remain slightly higher than the NLW. There are however some variations aligned
to specific contractual requirements.

In September 2020 the Teesside day College site relocated to Tithebarn House in Stockton. To accommodate the
growing student numbers and a more complex population more space was needed. It is also enabling the curriculum to
be expanded.

During the pandemic the Charity received some additional funding from the Government to support us with some of the
increased costs and pressures in residential and domiciliary gervices. This has funded infection control equipment,
covered staff salaries whilst isolating, supported testing and training and contributed towards staff recruitment. As
visiting into care homes was prohibited for many months we were able to use some of the grant funding to subsidise the
cost of installing safe visiting spaces in fmost gardens. These will be installed over the next few months.

Following the departure of our Behaviour Nurse Specialist, who led on Positive Behaviour Support (PBS) across the
organisation, this role was reviewed. We split the responsibilities between two posts: PBS and Quality Assurance Lead
and PBS Training and Development Lead. Together they are working towards & better integration of PBS, quality
assurance and training, all of which are intrinsically linked and focus en supporting everyone to enjoy a good and

meaningful quality of life.

In July 2020 Investors in People conducted their 24 month review of our Silver Accreditation, Overall feedback was
very positive about our management of the pandemic and our ability to maintain business continuity. Following a cash
benefit analysis we have decided not to renew our accreditation.

The Charity continues to meet all legislative and contractual requirements. We have continued to develop systems to
evidence compliance with the General Data Protection Regulations (GDPR). We are in the process of working towards
meeting all standards within the Data Security Protection Toolkit which will be reviewed and updated annually.

During October and November our new Insurers conducted an in-depth sudit of ESPA’s systems and practices. They
provided a brief report and only highlighted 2 recommendations, both in relation to GDPR which have been actioned.

Across the year a working group was developed to systematically review and update the Charity’s policies, procedures
and guidance. This ensures they reflect best practice and are relevant to all ESPA services.

There were no Local Authority or Health advertised supported living or domiciliary tender opportunities over the
previous 12 months. A number of Councils have taken the option ta extend current Framework contracts for an
additional year. Therefore during 2021/22 we are anticipating the need to make a number of applications to retain
current contracts and apply to deliver new gervices. In March 2021 however, we did apply to become an approved
provider on Stockton’s new Residential Care framework and are awaiting a decision.

We continue to pride ourselves on the quality of our staff training and conmmitment to the continuous professional
development for everyone. Due to the pandemic we have needed to make significant adjustments o our training which
has been achieved without compromising on quality. Most training has successfully been done remotely. We are
currently conducting a training needs analysis for each service to enable us to develop bespoke training programmes

designed around the actual needs of the people they support.

We have appointed a SharePoint Specialist who began reviewing and upgrading our management system. Work
however has been delayed due to other time pressures but we are confident that the project plan will be reinstated in the

coming wecks.
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We have developed and maintained excellent relationships with an extensive range of health 2nd social care
professionals and agencies. This is enabling us to meet the more diverse and complex needs of our learners and service

users.

Residential Services

All residential services have continued to operate within the Government restrictions. This has been a significant
challenge especially managing this impact on everyone we support and their families. All staff have done an amazing
job in keeping people happy and safe. Their sensitivity and creativity have ensured people remained engaged in fun and
meaningful activities to help minimise the negative impact of the pandemic on their lives. These achievements have
been celebrated and shared across the organisation, some of which were published in a local newspaper.

Over the year the residential services have remained financially stable although securing fee increases and inflationary
rises from Local Authorities has continued to be challenging and time consuming.

On 33* March we were supporting 74 people across our 14 residential services and had 7 voids. Covid-19 has had &
significant impact on our ability to progress with some very strong referrals for these placements. Throughout this
period regular contact has been maintained with Local Authorities and this work is now restarting,

‘Services have needed to accommodate regular Covid testing and the demands of data reporting. This has been very
time consuming and is adding further pressures on gervices. Staff started to receive vaccines in December 2020 and

most staff and service users have now had at least their first injection.

All CQC inspections have been suspended over the year. A new Strategy on the future of CQC activities is being
introduced and changes will be accommodated to ensure continued compliance.

Residential Managers have continued to meet, albeit virtually. The regular cycle of meetings now incorporate Chinical
Meetings attended by a representative from the Psychiatric Partnership. The Psychiatrists now also deliver specialist
training to support Managers and staff teams to meet individuals’ increasingly complex mental health needs.

Domiciliary Agency

Over the year staff in our supported living services and core and cluster have been highly creative in ensuring the
people they support have stayed safe and continue to enjoy a full and meaningful life. As these people are living in
their own homes, there has been slightly fewer restrictions due to the pandemic.

After closing from April to July and following a robust risk assessment Ware Street began a phased reopening.
Everyone who wanted to attend was offered a reduced programme and the majority have now built up to their full
contracted hours. During periods of closure and throngh reduced numbers, staff were either furloughed or provided

essential support into other services.

As with all CQC regulated services, inspections were suspended during 2020/21. However, between April 2020 and
March 2021 the Teesside PBS Framework Local Authorities conducted a quality assurance audit, We were awarded

06% and received very positive feedback.

The Ware Street contract will be retendered for April 2022 which we are keen to retain. We have developed and
managed this service from the outset and have gained an excellent reputation with families and professionals. As part
of the process Stockton Borough Council have been conducting a review of the service and model to inform the new
specification. The service is currently supporting 12 people on two to four day programmes in line with the agresd
Recovery Plan. These are gradually increasing as testrictions continue to be lifted. We are now considering new
referrals and will be supporting some individuals to transition from The Croft Centre in Sunderland.
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Burnfoot Court currently supports 5 tenants in their own bungalows. A 6% person is currently being asscssed and we
are working with Newcastle to develop anew supported living service for another person. We have begun to recruit the
additional staff, Due to the pandemic the Council have taken the option to extend this contract until 31 July 2022.

Our supported Llving service in North Tyneside is still currently supporting two people and the staff team is now more
established and stable. There is still a service user void but this is not being actively filled at this stage. In the
Sunderland service there is also a void. A number of Local Authorities have expressed interest but for various reasons
these placements did not proceed.

We have been approached by a specialist housing provider who is keen to work in partnership with ESPA to develop
new supported living services. Having an established housing partuer is often an advantage when responding o new
tenders or mini-competitions. We were initially exploring the first development to be in Northumberland but they are
about to publish a new framework through which all future services will be commissioned. ESPA will be submitting an
application,. We are also in early discussions with Stockton and North Tyneside about two new potential supported

living services.

ESPA College

Despite ongoing funding challenges the College has remained financially stable. However currently the majority of
placements are procured through a regional framework which has seen negligible inflationary increases over recent
years which has not reflected the College’s significant increase in expenditure. We are striving to have a conversation
with Commissioners to explore our options.

On the 31% March 2021 learner numbers had increased to 94 compared to 85 in the previous ycar and we are
anticipating further growth during 2021/22. This along with Government restrictions on community access, including
work placements and General Further Education Colleges and the increasing complex learner population has put
significant pressure on all sites, We are however confident that with the Government’s recently published roadmap out

of lockdown we will be able to reintroduce these opportunities.

Restrictions have impacted on our admissions process for new learners which has been much more teliant on paper
based assessments. Virtual tours were produced to help Jearners and families make more informed decisions about

placements.

Demand for post College social programmes has continued to increase. This is a positive transition opportumity for
come learners and & new business opportunity for the Charity. The aim is to develop this as a discrete provision. To
accommodate this plans are in place for 2 new build studio in the grounds of South Hill for September 2021. North Rye
will become the North of Tyne base in September 2022. The new Teesside site, Tithebarn could already accommodate

a small programme within the building.

Strong relationships have been maintained with Local Authorities, SEND Teams and local feeder schools and Colleges,
albeit remotely. We have maintained our excellent reputation for supporting more challenging leamers to achieve good
educational and personal outcomes. :

Work has continued at Ashleigh in Newcastle to convert the building to create 11 ensuite bedrooms for learners and
young people. This includes two respite rooms which are in high demand. We are receiving a number of referrals for
residential placements but recruitment has been challenging.

In February we finally heard that our grant application to Karten Media had been successful. This will fund an
interactive sensory room based at South Hill, but will be a resource for the whole College. A timescale for instaliation

is being determined.
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Virtual meetings have enabled ongoing effective planning, communication, management and consultation. This has
included the Student Committee and Advisory Board, Observations of Teaching and Learning have continued within
the sites and we have seen a significant increase in teaching assessed as *QOutstanding’.

The College published its annual Self-Assessment Report (SAR) and Quality Improvement Plan (QIP) in December
2020. Mini SARs were also created for each site to reflect their uniqueness. These documents and Quality Reports
have been shared with the Advisory Board and link Trustees on ESPA’s Board.

Ofited preparation has continued across the year and excellent progress has been made in developing systems and
practices and evidencing outcomes and impact. We were anticlpating our inspection in autumn 2021, However, recent
announcements are indicating that for Colleges rated ‘Good’ or ‘Outstanding’ this is likely to be delayed. They
continue to be Ofsted ready and feel confident of a positive inspection.

Day and Vocational Services

The Croft Centre has been significantly impacted by the pandemic. In April 2020 the service closed and staff were
cither redeployed or furloughed following full consultation with Local Authorities and families. The service began a
phassd re-opening in September with reduced numbers and programmes. Due to places being spot purchased by a
number of Local Authorities securing the continued funding was a challenge despite the Governments Supplier Relief
Programme. Therefore in January 2021 when the new lockdown began we reduced the service down from 5 to 2 days
so everyone received some access without the risk of ESPA losing income. Again staff were either redeployed or
furloughed. This is likely to continue until afier Easter when the programme will gradually begin fo be extended.

Over the past 12 months due to restrictions no one from our residential services have been able to attend The Croft
Centre and all social events were cancelled.

Autism Works

It has been another very busy year for the Autism Works team. For the past year they have all been working from home
which due to the nature of the enterprise this has had no impact on the business. Asa result they have now reduced

their office space.

The majority of their contracts, primarily with Johnson and Johnson, have continued during 2020 and will be snstained
throughout 2021, However one large contract for an NHS function was suspended which has had a short term financial

impact. This contract is expected to restart in the coming months.

We have reviewed the terms and conditions of the testing team and are working towards supporting one of them to
become Test Managee, This aims to free up the Managing Director to'negotiate new contracts and enable us to expand

the team and appoint Trainees or Apprentices.

ESPA Research
The past year. has been very productive and the enterprise has retained its financial stability through another gemerous
donation from the Robert Luff Foundation, funded research and donations.

The team’s primary focus has been the completion of the a2milk research trial for autism and ADHD. The publication

of the papers on the biochemical and behavioural findings were delayed following a request for further research into the
digestive properties of the milk. The intention was to publish all papers together however a2milk have been reluctant to
publish as the research results did not identify any benefits over the control milk. Papers will be published soon.

ESPA Research continue to try and develop research partnerships and collaborations some of which will hapefully lead
to future funded research. All visits and conferences have been cancelled during the year due to national restrictions.
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New studies are being explored into Vitamin D levels in people with autism and their families. This has a particular
relevance due to the Coronavirus pandemic. A protocol has been drafied and ethics approval is being sought. They are
aiming to develop more accurate and less invasive methods of analysing Vitamin D levels.

A co-morbidities paper was published in April 2020 and the team are in discussion about producing further peer
reviewed papers pertinent to screening and treating comorbidities in autism. On-going mini projects on baby milk and
cheeses are now expanding and parmers think that potential findings may be significant.

Plans for future perjods

Our Strategic Plan for April 2021 to March 2023 clearly defines ESPA’s plans and processes, targets, expected
putcomes and timescales, that will enable the Charity to build on its many achievements and retain its financial strength.
Uncertainties however, in relation to on-going sestrictions due to the Coronavirus means some plans and timescales are
indicative and will continue to be reviewed across the year.

ESPA’s key priorities and strategic objectives for April 2021 to March 2023 have been formally approved by the Board'
of Trustees. Progress against objectives is monitored and reported through the Board of Trustees Meetings and the

Charity’s management and meeting structures.
The key strategic objectives are summarised below:=

Governance and Central Management

e Toensure ESPA’s continued financial strength with resources allocated according to priorities
Increase income through growth in existing and new activities

o To implement the Charity’s Accommodation Strategy
o Torecruit, train and develop a high quality workforce
e To ensure compliance with legislative and contractual requirements and best practice
s To evidence best practice and the achievement of positive outcomes.
Residential Services

e To ensure the on-going financial strength and growth of residential services

e To deliver the highest quality person centred and autism specific support

e To ensure all homes continue to meet legislative requirements, local and national policy and best practice
To achieve and sustain 94% occupancy

To ensure resources are allocated to mest strategic priorities and objectives

All services to maintain a ‘Good’ rating by the CQC but recognised for some outstanding practices.

* &

Domiciliary Agency

To ensure the Agency’s financial strength to support its on-going development

To ensure the Agency continues to meet legislative and contractual requirements and evidences best practice
To ensure each person receives the highest quality person centred and autism specific support

Everyone supported achieves positive personal outcomes and enjoys a good quality of life

To remain on Local Authority frameworks and retain current contracts

To increase income through new support contracts

To ensure staffing and management structures meet actual needs within income.

s & e & & @

10
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ESPA College
e To ensure the College’s financial strength in order to provide the resources to support excellence in teaching
and learning

To increase income through increased student numbers and diversifying College activities
Students achieve excellent educational and personal outcomes

To further develop College systems and activities to improve the quality of teaching and learning
To improve employability ontcomes

To develop a new social care programme for College leavers.

® & & & o

Day and Vocational Services
To ensure the ongoing financial stability of day and voeational services

&
e To offer an extensive menu of high quality autism specific activities within the building and community
» Toextend the range of activities in direct response to people’s needs, wishes and interests
» To develop more vocational and volunteering opportumities.
Autism Works

e To maintain financial strength to support the continued growth and development of the enterprise
s To build on current contracts and secure new clients
s Torecruit and train a skilled workforce.

ESPA Research

To ensure the financial viability and growth of ESPA Research

To produce high quality research for the public good

To continue current research projects and engage in new partnerships
To enhance marketing to raise the profile of the enterprise.

11
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Finaneial Review

The consolidated statement of financial activities reports an operating surplus of £1.163m for the year ended March
2021 in comparison with £1.086m last year. The Charity has managed to maintain its financial position during 2
difficult year, and achieve a surplus, which exceeded our initial expectations. The financial austerity within social care
remains a challenge for the Charity due to continued pressure on budgetary constraints within the NHS, local
authorities, and the legislative impact of the National Living Wage (NLW). These pressures have been supported
throughout the pandemic with additional funding from Central Government. Any surpluses that we generate are used to
build up funding for investment in future projects and will enable the organisation to maintain its future strategic
objectives.

In 2020-21, we generated total income for the year of £15.332m (2020: £14.893m) an increase of 2.94% on the previous
year. The marginal increase in the year was due to the increased demand for College education and Domiciliary
Agency placements, along with the Covid-19 funding support from the local authorities has enabled the Charity to show
marginal growth in the income levels of charitable activities. During the year we have continued to see an increase in
demand for both Cellege services and adult social care placements, The pandemic restrictions continued longer than we
anticipated throughout 2020/2021 and difficulties in recruitment and onboarding of new staff ended any opportunities of
growth within the residential services. The College has continued to be challenged with the NE12 Funding Framework
due to marginal inflationary increases and pressure on student fees. Student numbers and placement fees have
increased in the year and the forecasted student numbers for 2021-22 is encouraging.

Fee ncome from statutory bodies represents 94.40% (2020 96.82%) of the total income and as part of the strategic
planning process, the Board of Directors and management are continuing to look at diversifying into other income
streams, Adnlt social services decreased by 2.89% to £11.07m {2020: £11.41m), which is reflective-of higher
occupancy levels and the continued demand for new placements, Education foes increased by 12.71% to £3.35m (2020
£3.01m), an increase in funding from the ESFA and an increase in student numbers have impacted on this year’s resulis.
Grant income increased by 249.13%, with grants received in the year totalling £414,259 (2020: £118,656), which
includes £11,200 from the Work force development fund, £260,231 from Government Covid-19 funds, £115,808 from
the job retention scheme and £27,021 from the EFA Capital Fund.

During 2020-21, our total charitable expenditure increased to £14.169m (2020: £13.807m), up 2.62% on the previous
year. Analysis of our expenditure shows, adult social services at 70.56% (2020 70.96%) and education fees at 27.47%
(2020: 27.00%) of our total expenditure. Support costs in the year were £1.55m or 10.13% of total revenues (2020 -
£1.50m, 10.05%). The current economic conditions and financial gusterity within social care remain a challenge for
ESPA, but despite marginal growth in the Education funding and nominal inflationary increases in Local Authority
income, we have continued to remain focused on driving efficiencies and optimising costs to maintain a healthy surplus

for the year.

The balance sheet remains in good shape at the current financial year end. The organisation has invested funds of
£0.11m (2020: £0.44m) in fixed assets during the year. The main investment in the year was in cyber security and the
upgrade of the organisations Information and Communications Technology (ICT). This investment is aimed at ensuring
the safety of the organisations communication throughout the services, while ensuring a strong platform for staff and

students to benefit from the latest technology

At the end of the financial year the group has total net assets of £16.583m (2020: £15.420m) based on reporting a total
net surplus of £1.163m.

The organisation continues to invest in short-term cash deposits, as these funds arise from fees received in advance. In
2021 the return on investments totalled £0.6k (2020: £18.3k), this being 2 decrease of 96.78% (2020: 0.0% increase).
During the financial year the Charity has retained a strong cash flow due to new placements now settled in to the
income stream within the local authorities, cash flow monitoring ensures that all funds will be maintained long term.
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The Bank of England base interest rate of 0.1% will continue to reduce our return on these short term investments. The
Trustees are mindful of the investment policy and the rate of return has been continually monitored during the year to
ensure that we are maximising any return on such funds.

ESPA Research Limited, our trading subsidiary, recorded financial results in the year as shown in note 23, In the
current financial year we have seen a decrease in the ability to generate funds through grants and donors for the pure
research activities. The company has made distributable profits in the year and the Board have recommended that these
funds are retained within the company to fund current cash flow requirements. The outstanding intercompany loan is
repayable on demand and the ESPA Board of Ditectors is reassured of the ability to meet this obligation. They continue
their support for the trading subsidiary by defining its srategic objectives and will ensure the financial support required
for the continued research activities it performs.

Autism Works Limited, our trading subsidiary, which was incorporated for the trading activity of IT software testing,
recorded the financial results in the year as shown in note 23. During the year the enterprise team of Autisma Works has
successfully maintained a working relationship with Johnson & Johnson to develop new contracts (Covid-19), while
retaining the involvement in existing contracts. During the duration of the Covid-19 crisis Autism Works saw a
reduction in turnover of 20.73% in the year with some contracts being placed on hold during the pandemic. The results
achieved in the year, although negative was controlled by mitigating risks and uncertainty on the existing contracts to
ensure maximum revenues were achieved. The company continnes to work on new and existing contracts with Johnson
& Johnson and the ESPA Board of Directors continue their support based on the positive forecasts end the financial

stability offered on future contracts.

Reserves Policy

The reserves policy is designed to reflect the underlying risks facing the Charity and to ensure that ESPA has an

appropriate level of reserves to safeguard its operation and the services to people with autism spectrum conditions.

ESPA holds restricted funds in accordance with the donors’® requirements. In addition, ESPA has establisbed a
designated reserve for the management of the fixed assets of the Charity, with the future requirements of the pottfolio
determined in accordance with the strategic planning process.

The Trustees have considered the minimum level of free reserves i.e. excluding restricted and designated reserves,
required to support the Charity’s operations. The free reserves required is between three and five months average

budgeted expenditure, with three months being the optimum. Relevant factors include projected financial performance
including cash flow requirements, risk management and assessment of the risks to the Charity’s income streams,

Following this review, the Trustees have determined that the minimum required level of free reserves is £3.54m (2020:
£3.45m), which is in line with the actual free reserves at 31 March 2021 of £8.19m (2020: £6.90m). This high level of
reserves represents the trustees factoring in the effect of the pandemic on income and increased some of the risk factors
on some areas of the organisation. While the actual reserves are higher than required, our expectation is that, over the

period of the strategic plan they will be in line with the required level.
The requirement and underlying factors are considered annually and the minimum reserves requirement is, therefore,
expected to change over time.

Investment Policy
Whilst the Charity has wide powers to invest monies the Trustees are mindful of:

e The need to maximise income by pursuing an investment policy that produces the best investment retrn
reasonably obtainable.
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» The necessity to safeguard the assets of the Charity by not making investments of a speculative or volatile
nature.

e The need to maintain a level of reserves in cash in order to meet both the foreseen and unforeseen obligations of
the Charity.

It has been the policy of the Trustees for some time and continues to be current policy that liquid reserves will be
maintained in cash deposits and the Trustees will continue to look at ways of maximising the income from such
deposits. This policy is reviewed and scrutinised regularly by the Trustees.

_Going Concern

At the date of signing these financial statements, the world is still being affected by Covid-19. Although the vaccine
has been developed and implemented throughout the UK there is still no certainty that there won't be further waves of
infection.

During the duration of the Covid-19 crisis the Charity followed all Government and Public Health advice to protect the
safety of our residents, students and staff. As a key response by the Charity a specific Covid-19 risk register was
produced to ensure that immediate and long term risks were identified, along with the action required to mitigate these
risks.

A key risk was financial stability, the Trustees have reviewed our financial position and financial forecasts, taking into
account the assumptions underlying those forecasts and the impact for the potential risks affecting them. As a result of
this review, the Trustees therefore consider that there is & reasonable expectation that the Group will be able to continue
in operation and meet its liabilities as they fall due. As a consequence, they continue to support the going concern
basis in accounting in preparing the annual accounts.

Structure, Governance and Management

Struecture

Education and Services for People with Autism Limited, known as ESPA, is a registered Charity (No.1037868) and a
company limited by guarantee (N0.2909953) and is governed by its Memorandum and Articles of Association
incorporated on the 18% March 1954 and as amended on 19" December 2012.

The Charity has two wholly owned subsidiary undertakings, ESPA Research Limited and Autism Works Limited, both
trading companies. The principal activities of the trading companies are Research and ICT software testing.

Organisational Structore

The Board of Trustees is currently made up of 7 Trustees, comprising a mix of suitable qualified members. The
Trustees are appointed and then become Directors of the Company for the purpose of the Companies Act 2006. The
Trustees, all of whom are also Directors of the Charity, are listed on page 18, along with the key management of the
organisation. Since April 2020 there have been no changes in Board membership. Their skills, qualifications and
experience continue to provide strong governance towards the Charity:

Setting and maintaining the visions, mission and values

Developing and reviewing strategic priorities and objectives

Setting operational plans and reviewing performance

Ensuring compliance with the goveming document and the law

Ensuring accountability including the Charity Commission and Companies House
Effectively managing resources and funds so it can meet its charitable objectives.

¢ ® & o ® @
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The Board ordinarily meets at least three times a year and holds an Annual General Meeting. However due fo the
pandemic meetings have been virmal and more frequent. All Board members give their time freely and none of them
seceive remuneration from the Charity. The Trustees have established a management structure to guarantee the
effective governance and strategic management of ESPA and to ensure that the Charity mests its objectives. The Board
delegates authority for the day-to-day management 10 the Chief Executive and the Finance Executive.

ESPA's two trading subsidiaries each have a Board of Directors, one of which is also a Trustee of the Charity.
Mectings are also attended by ESPA’s Chief Executive and Finance Executive. The Trustees of ESPA receive formal
reports of the Companies activities through regular Board Meetings and papers.

The Board set, monitor and review the salaries of the management team and all salaries are benchmarked against
appropriate comparable organisations.

Recruitment, Appointment and Induction of New Trustees

The aim of the Charity is to ensure that the Board of Trustees have a broad mix of skills and backgrounds. The process
for recrulting new Trustees is based on an evaluation of the diverse skills and experience needed to govern the Charity.
The skills mix of the Board is formally reviewed on an annual basis. On this review, the Board will identify any gaps
in skills, knowledge and experience and try to identify individuals who can extend and compliment current
membership. It is normal practice that before election, Trustees will receive an Induction Pack that containg everything
they need to know about the Charity, their general responsibilities and key Policies and Procedures.

New Trustees are invited to spend time with the Executive Manegement Team as part of their induction. Prospective
Trustees are also invited to visit services to further develop their understanding of the work of the Charity. They also

receive additional training and updates relevant to their roles and responsibilities.

Trustees' Indemnity

As permitted by the Articles of Association, each of the Trustees has the benefit of an indemnity which is a qualifying
third party indemnity as defined by section 234 of the Companies Act 2006. The indemnity was in force throughout the
last finapcial year, and is currently in force.

Related parties

None of the Trustees receive remuneration or benefit from their work with the Charity. Any connection or conflicts
with individuals, confractors or similar organisations are disclosed to the Board of Trustees, There were no related
party transactions in the year as L. Moxon who is a Member and is the wife of P.M. Moxon, has retired in her role as a

Consultant Trainer for ESPA.

Staff Members

None of our work at ESPA would be possible without the dedication, hard work and commitment of our staff especially
during this very challenging ysar. ESPA is fortunate in employing so many staff members who share our values and
provide an exceptional service to the people they support. ~ We operate a robust recruitment process, with a
commitment to retaining and rewarding staff, while also ensuring that all staff are offered excellent training and

personal development.

Consultation with staff members exists at all levels, with the aim that all views are taken into account when decisions
are made. During the year, regular communications are provided to staff through individual meetings, team meetings
and bulletins, ESPA understands and values the differences in people and has a commitment to creating an
environment that treats each individual fairly.
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The Charity commit’s to employment policies which follow best practice, based on equal opportunities in employment
and aims to ensure that all employees and job applicants are treated fairly and consistently regardless of their sex,
marital status, race, colour, religion, nationality or ethnic or national origins, disability, age, sexual orientation and trade
union membership/non membership.

Fundraising

BESPA does not actively raise fonds externally or use professional fundraisers/commercial participators to actively raise
funds to further charitable activities. The Charity does some :mes receive donations from our supports which are used
to help further the lives of the individuals we support. In the course of their work some staff teams host events that
showease the talents of the people they support. Any fimds raised are reinvested into resources.

Risk Management

We are aware of the requirements of the Charities Act 2011 in relation to statements on fundraising and are reviewing
our processes to ensure compliance.

The Charitable Group opetates a formal Risk Management Procedure that provides oversight and accountability for the
management of risk across all levels of the group.

Risk is managed by the Trustees, Executive Management Team and relevant members of the Senior Management
Team. Our Risk Management Procedure and process are in place to identify the strategjc and operational risks to the
Charity, current controls, monitoring processes and further action to be taken that will minimige the potential impact

and likelihood upon the group.

All information is incorporated into the group wide Risk Register, which is reviewed and approved annually by the
Board of Trustees. This was last reviewed in June 2021.

The main risk categories as defined by the group are divided into four categories:

e  Strategic e  Operational
* Financial » People

Overall the areas of residual risk that would have the highest (most significant) impact on ESPA have been assessed as:

Employee absences

A major incident/investigation

Economic environment/Government budget cuts

Severe injury or death of & service user, student or staff member (due to the increasingly complex and
challenging needs of the people being supported)

Changing legislation, Government policy and impact on commissioning strategies and funding

Increased competition from other providers

Expenditure exceeds income

Retaining existing contracts or not being awarded new contracts

Failure to retain or attract staff.

L] e o ° @

The risk management process demonstrates that throngh management review and current controls, it significantly
reduces the potential impact and likelihood of risk in all areas. The Risk Register clearly defines further action to be
taken within the group, which has been reflected in the strategic objectives for 2021/23.
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Statement of Trustees Responsibilities
The Trustees (who are also Directors of Education and Services for People with Autism Limited) are responsible for

preparing the Trustees Annual Report (including the Strategic Report) and the financial statements in accordance with
applicable law and United Kingdom Accounting Stendards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and the group and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company and the group for that period. In preparing
these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP 2019 (FRS 102);

make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards bave been followed, subject to any material departures

disclosed and explained in the financial statements; and
e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company and the group will continue to operate.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and the group and ensble them to ensurc that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and the group, and hence for taking reasonable steps for prevention and detection of fraud and other

irregularities.
In so far as the Trusices are aware:

e there is no relevant audit information of which the company's auditors are unaware; and
« the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Azets Audit Services, will be proposed for re-appoiniment in accordance with Section 435 of the
Companies Act 2006.

The Report of the Trustees including the Strategic Report was approved by the Board of Trustees on 15 June 2022 and
signed on its behalf by:

WA =

Paul Shattock

Chairman
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Opinion on financial statements
We have audited the financisl statements of Education and Services for People with Autism Limited (the ‘perent charitable company’) and its
subsidiaries (the 'group’) for the year ended 31 March 2021 which comprise the group Statement of Finaneial Activities, the group and parent charitable
company Balance Sheet, the group Cash Flow Ststement end notes to the financial statements, including significant eccounting policies. The financial
seporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, incloding Financial
Reparting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ieland (United Kingdom Gencrally Accepied
Accounting Practice).
In our opinion the financial statements:

» give a true and fair view of the state of the group’s and parent charitable company’s affirs as at 31 March 2021, and of the group’s incoming

resources and application of resources, including its income and expenditure, for the year then ended;
o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

* have been prepared in accordance with the requirements of the Compenies Act 2006,

Basls for opinion

We conducted our audit in aceordance with Internations] Standards on Auditing (UK) (18As (UK)) and applicable law. Our responsibilities under
those standards are further described in the auditor regponsibilities for the audit of the financial statements section of our report. We are independent of
the group and parent charitable company in accordance with the ethical requirements that are relevant to our sudit of the financial statements in the
UK, including the FRC’s Ethical Standard, and we have fulfilled our other cthical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the preparation of the finencial
statements is sppropriate.

Based on the work we have performed, we have uot identified any material uncertainties relating to events or conditions that, individnally or
collectively, may cast significant doubt on the group and parent charitable company’s shility to centinue as a going concem for & period of at least
twelve months from when the financial statements are authorised for issue.

Our responsibilities and the raspansibilities of the trustess with respect to going concern are doscribed in the relevant sections of this report.

Other information

The other information comprises the information included in the trustees’ annual report, other than the financial statements and dur auditor’s report
thereon. The trustces are responsible for the other information contained within the annual report. Our opinicn on the financiel statements does not
cover the other information and, except to the extent otherwise explicitly gtated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other nformation is materially inconsistent with the
financial statemeats or our knawiedge obtained in the course of the audit or otherwise appears to be materially misstated, If we identify such material
inconsistencies ar apparent materisl missiatements, we are required to determine whether this gives fise to a materigl misstatement in the financial
statements themsclves. If, based on the work we have perforted, we conclude that there is a material misstatement of thia other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinlons on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees' annual report (including the sirategic report and the directors’
financial stalements ate prepared is consistent with the financial statements; and

s the strategic report and the directors' report have becn prepared in accordance with applicable legal requirements.

teport) for the financial year for which the

Matters on which we are required to report by excepiion
In the light of our knowledge and understanding of the group end parent charitable company and its environment
we have not identified materlal misstatements in the strategic report and the trustees’ annual report.
We have nothing fo repart in respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if, in our
opinion:
» adequate accounting records have not been kept by the parent charitable company,
branches not visited by us; or
« the parent charitable company's financial statements are not in agreement with the accounting records and retums; or
e certain disclosures of directors' remuneration specified by law are not made; or
« we have notreccived all the information and explanstions we required for our audit.

obtained in the course of the audit,

or returns adequate for our audit have not been received from
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF

EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Responsibilities of Trustees

As expluined more fully in the trustees’ responsibilities statement ¢t out on page 17, the trustees (who ars also the directors of the parent charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and for being setisfied that they give a true
and fair view, and for such internel control as the trustees determine is necessary to ensble the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In proparing the financial statements, the trustees are responsibile for assessing the group and parent charitable company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting uniess the trustees either intend to
liquidats the group or parent charitable company or to cease operatians, or have no realistic alternative but to do so.

Auditor's responsibilities for the andit of the financial statemeats
We have been appointed suditor under the Companies Act 2006 and report in accordance with this Act.

Our objectives ere to obiain reasonable assurance sbout whether the finencial statements as a whole are free from material misstatement, whether due
to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will ahways detect & material misstaiement when it exists, Misstatements can arise from fraud or
arror and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of vsers
taken on the basis ofthese financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitpa:/fwww.fic.org.uk/auditorsresponsibilities.
This description forms part of our auditor’s report,

Extent to which the sudit was considered capable of detecting {rregalarities, including fraud

Trregularities, including fraud, are instances of non-compliance with laws and yegulations. We design procedures in ling with our responsibilities,
outlined ahove and on the Financial Reporting Council’s websits, to detect ratcrial misstetements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future developments, including in relation to the
Tegal and regulatory framework applicable and how the entity is complying with that framework. Based on this understanding, we identify and asseas
the risks of material misstaternent of the financial statements, whether due (o fraud or exror, design end perform audit procedures respongive to those
riske, and obtain audit evidence that is sufficient and eppropriats ta provide 2 basis for our apinion. This includes consideration of the risk of acts by
the entity that were contrary to applicable laws and regulations, including fraud.
In respanse to the risk of irregularities and non-compliance with Jaws and regulations, including fraud, we designed procedures which included:
s Enquiry of management and those charged with governance around actusl and potential litigation and claims as well a8 actual, suspected and
alleged fraud;
« Reviewing minutes of mectings of those charged with governanee;,
o Assessing the extent of compliance with the laws and regulations considered to have a direct materiz] sffect on the financial statefnents or the
operations of the company through enquiry and inspection;
o Revicwing financial statement disclosures and testing to supporting documentation to assess compliance with applicable laws and regulations;
o Performing audit work over the risk of management bias and override of controls, including testing of journal entries and other adjustments for

sappropristeness, evaluating the business rationale of significant transactions outside the normal course of business and reviewing accounting

estimates for indicators of potential bias.
Because of the inherent limitations of an audit, there is 8 risk fhat we will not detect all irregularities, including those leading to a material missiatement
in the financial statements or non-compliance with regulation. This risk increases the more that compliance with a law or regulation ig removed from
the events and transactions reflected in the financial stalements, as we will be less likely to become nware of ingtances of non-complience. The risk of
not detecting a material misstatement resulting from fraud s higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions. misrepresentations. or the override of internal control. .

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act 2006, Our
audit work has been undertaken so that we might state to the charitable company’s members those matters we are required to state to them in an
auditor's report end for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone ather than the
charitsble company and the charitable company’s members as & Doy, for our sudit work, for this report, or for the opinions we have formed.

Graham Fitzgerald BA FCA DChA (Senior Statutory Auditor)
for and on behallof Azets Audit Services

Accountants

Statutory Auditor

32 Brenkley Way

Blezand Business Park

Seaton Bum

Newcastle vpon Tyne

NE13 6D8

15 June 2022
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Consolidated Statement of Financial Activities (Incorperating an income and expenditure account)

For The Year Ended 31 March 2021

Income and Expenditure Account

Nots
Income and endowments from:

Donations and legacies 2
Charitable activities 3
Other trading sctivities 4
Investments 3
Total income

Expenditere on!

Charitable activities &
Total expenditure

Net income / (expenditure}

Transfers between funds 20
Net movement in funds 20
Reconciliation of funds:

Total funds brought forward it]
Total funds earried forward 20

Unrestricted Restricted Total Funds ‘Total Funds
Funds Funds 2021 2020
£ £ £ £
230,629 - 230,629 £0,853
14,483,348 414260 14,897,608 14,541,875
203,227 - 203,227 252,376
590 - 590 18,341
14,917,794 414260 15,332,054 14,893,445
13,781,908 387,239 14,165,147 13,807,217
13,781,908 387,239 14,169,147 13,807,217
1,135,886 27021 1,162,907 1,086,228
27,021 (27,021) .
1,162,907 - 1,162,907 1,086,228
15,420,111 - 15420111 14,333,883
16,583,018 - 16,583,018 15,420,111

All income and expenditure derive from continving activities, The stateraent of financial activities includes all gains and losses recognised during

the year.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Balance Sheet
at 31 March 2021

‘Mois
Fixed assets
Tangible assets 13
Investinents 14
Total fixed assets
Current assets
Debtors 15
Cash &t bank and in hand
‘Total current assets
Current lisbilitics
Creditors: amounts falling due within one year 16
Net current assets
Total assets less current liabilities
Creditors: amounis falling due after more tham one year 17
Provisions for labilities 19
Net assets
Charity Funds
Restricted funds 20
Unrestricted funds 20
Total eharity fonds 20

Group Group Charity Charity
2021 2020 2021 2020
£ £ £ £

9,058,143 9,265,584 9,033,005 9,243,857
- - 20 20
9,058,143 9,265,584 0,033,045 9,243,877
3,938,896 5,280,199 3,975,190 5,392,940
5,612,030 3,235,558 5,542,736 3,061,889
9,550,926 8,515,757 9517926 8454879
(1,448,703)  (1,695301) (1428911) (1,648,198)
8,102,223 6,820,456 -8,089,015 6,806,681
17,160,368 16,086,040 17,122,060 16,050,558
(577072)  (665670)  (S71.072)  (665,670)
276) {259) - 4
16,583,018 15,420,111 16,544,988 15,384,888
16,583,018 15,420,111 16,544,988 15,384,888
16,583,018 15,420,111 16,544,988 15,384,888

The financial siatements were approved and authorised for issue by the Board on 15 June 2022,

Signed on behalf of the board of trustees:

Vpud Shattt

Paul Shatiock - (Chairman)

Company registered number: 2909953

The accompanying notes form part of these financial statemeats.
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EDUCATION AND SERVICES FOR PEOFLE WITH AUTISM LIMITED

Statement of Cask Flows and Consolidated Statement ¢f Cash Flows

For The Year Ended 31 March 2021

Cash flow from operating activities

Net cash flow from operating activities
Cash flow from investing activities
Receipts from sales of tangible fixcd assets
Payments to acquire tangible fixed assets

Interest received

Net cash flow from Investing activities

Cash flow from financing activities
Repayment of long term loans
Interest paid

Net cash flow from financing activities

Net increase / (decrease) in cash and cash cquivalents

Cash and cash equivalents at 01.04.2020

Cash and cash equivalents at 31.03.2021

Cash and cash equivalents conslsts of:

Cash at bank and in hand

Cash and cash equivalents at 31.03.2021

Note

2

23

Group Group Charity Charity
2021 2026 2021 2020
N 1 £ £ £
2,591,288 337,711 2,682,992 290,310
2,591,288 337,771 2,682,992 250,310
- 4,354 - 4,854
{105,264) {444,331) (92,593) (435,390)
590 18,341 590 18,341
(104,674) (421,136} (92,003) (412,195)
(85,380) (146,338) {85,380) (146,338}
(110,142) (173.838) {110,142) (173,838)
2,376,472 (257,203) 2,480,847 {295,723)
3,235,558 3,492,761 3,061,389 3,357,612
5,612,030 3,235,558 5,542,736 3.06_1,3&9
5,612,030 3,235,558 5,542,736 3,061,889
G100 3235358 5542736 3,061,889




EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Notes to the Minancial statements
For The Year Ended 31 March 2021

1

11

L2

1.3

14

15

Accounting policles

Company information

The Charity is & private company limited by guarantce and is incorporated in England and Wales. “The address of its registered office is
North House, Ferryboat Lane, Sunderland, Tyne and Wear. SRS 3RL.

The members of the company are the Trustees named on page 18, In the cvent of the Charity being wound up, the liability in respect of the
euarantee is limited to £1 per member of the Charity.

Rasis of preparation

The Group and Charity financial statements have been prepared in accordance with the Statement of Recommended Practice: "Accounting
and Reporting by Charitics preparing their accounts in accordance with the Financiel Reporting standard appliceble in the UK and Republic
of Ireland (FRS 102) " {SORF) issued in October 2019 and the “Financial Reporting Standard epplicable in the United Kingdom and
Republic of Ireland" (FRS 102). They also comply with the reporting requirements of the Companies Act 2006 and the Charities Act 2011,

The Group and Charity constitutes 2 public benefit entity as defined by FRS 142,

The Group and Charity financial statements hsve been prepared on & going concem basis, under the historical cost convention, modified to
include certain items at fair value,

The principal accounting policies applicd in the preparation of the Group and Charity financial statements are set out below, These policics
have been consistently applicd to all years prosented unless otherwisa stated.

Monetary amounts in these financial stalements are stated in pounds sterling and are rounded to the nearest whole £1.

Going Concern

In order to assess the appropriateness of the going concemn assumption hasis, the Trustees have considered the Group's financial position,
reserves and forecasts for the foresecable future. At the tims of approving the financial statctsmnts, the trustees bave considered the
assumptions underlying those forccasts and the jmpact of Covid-19 for the potential risks affecting them. After & review, the Trustecs
thercfore consider that there is 8 reasonable cxpectation that the Group will be able to continue in operation and meet its liabilitics as they
fall due. There are no material uncertainties about the Group's ability to continue as & going concern.

Basis of consolidation

The financial statements of the Charity and its two subsidiary Companies are consolidated, on a ling by line basis to produce the Group
financial statements. The consolidated entity i3 referred to s 'the Group'.

The Charity has taken advantage of the exemption in section 408 of the Companies Act 2006 from disclosing its individual statement of
financial Activities.

Incoming resources
All incoming resources are included in the Statement of Financial Activitics (SOFA) when he Charity is legally entitled to the income after
any performance conditions have been met, the amount can be [measured reliably and it is probable that the income will be received.

a2, Donations
For donations 1o be recognised the Charity will have been notified of the amounts and the settlement date in writing, If there are

conditions ettached to the donation and this requires a level of pecformmee before cntitlement can be obtained then income is deferred
until those conditions are fully mct or the fulfiiment of those conditions is within the control of the Charity and it probable that they

will be fulfilled.

b. Investment income
Interest on funds held on deposit 1s included when receivable and the amount can be measured reliably by the Charity.

c. Government grants
Income from government grants is recognised when the Charity has entitlement to the funds and any performance conditions attached to

the grants have been met.

d. Legacies

Legacies are recognised at the catlier of the Charity being notified of an impending distribution or the legacy being received.



EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Notes to the financial statements
For The Year Ended 31 March 2021

1.6

1.7

1.3

12

110

L1l

1,12

1.13

1.14

Resources expended

All mpclndimre is accountad for on an accruals basis and has been classified under headings that aggregate all casts related to the category.
Expenditure .is recognised where there is a Tegal or constructive obligation to make payments to third parties, it is probable that the
setilerent will be required and the amount of the obligation can be measured relinbly. Tt is categorised under the following headings:

a. Costs of raising funds includes the costs associated with any fund raising and publicity.

b. Expenditure on charitable activities includes costs of grant awards and other direct costs incurred towards achieving the Charitys
charitable objectives.

¢, Expenditure on govemnznce relai¢ (o the corporats management of the organisation. They include the audit fee and insurance costs for
the corporate management.

Irrecoverable VAT is charged as en expense against the activity for whick expenditure arose.

Alloeation of snpport cost

All expenses including support costs and govemnance costs are allocated or apportioned to the applicable expenditure headings. Where
sUppOrt costs tannot be directly attributed to one or more categories they are apportioned on the besis of time spent. The analysis of thesc

costs is included in note 7.

Operating leases
Operating lease rentals are charged to the SOFA on a steaight line basis over the term of the lease.

Pension costs
The Charity opetates a defined contribution scheme for the benefit of its employees. Pension contributions payable for the year are
recognised as an expense and a9 a liability, after deducting amount already paid.

Forelgn currency
Transactions in foreign currencies are translated to sterling at the exchange rate ruling at the date of transaction. Exchange differences
arising are taken to the SOFA.

Taxation
The Charity Is an exempt Charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the tests set out n
Paragraph 1 Schedule 6 Finance Act 2010 and therefore it mects the definition of a chariteble company for UK corporation tAX pUrposes.

Taxatlon that may arise within the Group through its subsidiary undertakings is accounted in sccordance with FRS 102 section 29 'Income
tax',

Tangible fixed assets and depreclation

‘Tangible fixed assets costing more than £500 are capitalised and included at cost including any incidental expenses of acquisition,
Depreciation is provided on all tangible fixed assets at rates calculsted to write off the cost on & straight finc basis over their expected useful
economic lives as follows:

Asset Category Bate

Frechold land nil

Frechold buildings 2% Straight line

Short leasehold buildings 2% Straight line and over the life of the lease
Plant & Machinery over § years

Fixtures, Fittings & Equipment aver 5 years

Computer equipment over 3 years

Motor vehicles over 4 years

Investments

Invesiments are stated at cost 4t the balancs sheet dats. The SOFA includes the net gains and losses arising on revaluations and disposals
throughout the year.

Investments in subsidiaries which consist of ordinary share capital are carricd at cost less impairment,

Debtors
Dehtors are recognised at the settlement amount due after any discount offered. Prepayments are valued at the amount prepaid.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Notes to the financia! statements
¥or The Year Ended 31 March 2021

115 Cash and cash equivalents

Cash and cash equivalents include cash in hand, cesh held in current accounts and deposit accounts with UK Banks., All deposits are ready
realisable.

1.16 Creditars and provisions
Creditors and provisions are recognised where there is a present obligation resulting from a past event that will probably result in @ transfer
of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors and provisions are
nomnally tecognised at their settlement amount after allowing for any discounts due.

1.17 Fipancinl instruments

The Group has chosen to adopt section 11 and 12 of FRS 102, identifying and classifying financial instruments as "basic' and ‘other'. The
Group has identified assets that qualify for 'basic’ finencial instruments only.

a. Financial assets
Basic financial assets, inclnding trade and other debtors, cash and bank balances, are initially recognised at transaction value vnless the
arrangement constitutes a financing iransaction, where the transaction is measured at the present value of the future receipts discounted
at a market rate of interest. Such assets are subsequently carricd at amostised cost, using the effective interest method.

b. Financlal labilities
Basic financisl liabilities, including trade creditors, bank Joans, and other creditors, are initially recognised at transaction value unless
the amangement constitutes a financing transaction, where the debt instrument is measured at the present value of the future receipts
disconnted at a market rate of interest. Debt instruments are subsequently carried at amortised cost, using the effective interest method.

1.18 Fund accounting
Restricted funds

Restricted funds are funds which are to be used in accordance with specific resirictions imposed by donors or which bave been raised by the
Charity for particular purposes. “The cost of raising and administering such funds are charged against the specific fund.

Unvestricted funds

a. Designated .
Designated funds comprise unrestricted funds ¢hat have been set aside by the Trastees for particular purposes. The aim and usc of each
designated fund is setout in the notes to the financial statements.

b. General o
General funds arc unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the general objectives

of the Charity and which have not been designated for other purposes.

Transfers frem general funds to restricted funds are made when the income for a specific activity docs not cover the full costs. Transfers
petween designated funds and general funds are determined by the Trustees where deemed appropriate.



EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

MNotes to the financial statements
For The Year Ended 31 Mareh 2021

2 Income from donations and legacies
Unrestrieted  Restricted  TomlFoods  Tefal Funds

Note Fuads Funds 2021 2020
£ £ £ F
Donations 150,629 - 150,629 £53
Donations - Robert Luff Foundstion 23 80,000 - 80.000 80,000
230,629 - 20629 80,853

Incoms from donations and legacies was £230,629 (2020 - £80,853) of which £l (2020 - Nil} was aftribntable to wstricted funds and £230,629 (2020 -
£80.853) was attributeble tp unrestricted funds.

3 Iocome from charitable activities
Unrestricted  Restri¢ied  Total Funds Totel Funds

Fuonds Furds 2021 20720
£ £ £ £
Adult services fees 11,076,901 - 11076901 1 1,406,440
College fees 3,396,231 -« 339623} 3,013,141
Grants - 414,260 414,260 118,656
Cther 10,216 - 10,216 3,638

14,483 348 414,260 14,897,608 14.541.875

Income from charitable activities was £14,897,608 (2020 - £14,541,875) of which £414,260 (2020 - £11 8,656) was aftributable to restricied funds and
£14,483,348 (2020 - £14,423,219) was attributable to unrestricted funds,

During the year the Group and Charity received no capital grants (2020 - £NIE), which hes ne unfulfilied conditions or other conditions attached, Other forms of
arant assistance from which the Group and Charity has benefitted amounts to £414 260 (2020; E18,656).

4 Tncome from other trading activities
Unrestricted  Restricted  Total Funds Total Funds
Funds

Note Funds 2021 2020

3 £ £ £
Qarden fumniture income - - . 1,621
Subsidiary underiakings income %] 203,227 - 203227 250,755
203,227 : 203,227 252376

Income from other trading activities was £103,227 (2020 - £252,376) of which ENit (2020 - £Nil) wes attributable to restricted fonds and £203,227 {2020 -
£252,376) was attributable to unrestricted funds.

£ Income from investments
Unrestrieted  Restriced  Tofal Funds Toial Funds

Funds Funds 2021 2020
£ £ £ £
Inierest received 590 - 590 18,341
550 - 590 18,341

The group's investment income arises from maney held within interest bearing deposit accounts and is afiributable to unrestricted funds.

6 Analysis of expenditure on charitable activitiea

Activiies
Note oefertslzn Suppart cashy 2021 2020
direeily
£ £ £ £
Adult services fees 9211726 785321 9997047  9,797221
College fees 3,129,180 762,500 3,891,680  3,728.468
Subsidiary undertakings expenditure 23 275 861 4559 280420 281528

12,616,767 1,552,380 14,169,147  13.807217

£387,239 (2020 - £22,080) of the above costs were attributeble to restricted funds. £13,781,908 (2020 - £13,785,137) of the above costs were aitributable to
unrestricted funds.
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EDUCATEON AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Notes to the financial statements
For The Year Exed 31 March 2021

7 Allocation of support costs

Support costs arc allocated to activities a relevant basis to the nature of the underlying cost, including hesdcount, time spent or in proportion to resources used.

Support ¢ost {Curvent Year) Nete Adalt pervieesfem  Collegefes  Tradlag Activities 2021
£ £ £ £
Governance § 10,241 10,241 4,559 25,041
Management 117,606 117,606 - 235212
Finance 114,780 114,779 - 229,559
Human sesources 29,327 20,327 - 58,654
Maintenance 62234 62,234 - 124 468
Training 38,344 15,522 - 53,866
Multi disciplinary team. 64,149 64,150 - 128,299
Faeilities (incl. rental) 24,23¢ 74,240 - 48,479
‘Admin and Office costs 324401 324401 - 648,802
Total support and governance costs 785,321 762,500 4559 1552380
Support costs are made up of:
Staff Cosis 426,440 401,618 - 830,058
Other Costs 158,881 358,882 4,559 722322
Total support and govermance costs 785321 762,500 4,559 1,552,380
Support cost (Prior Year) Note Adult sorvieestees Collgefeen  Tradimg Acthides 2020
£ £ £ i
Governance 8 10,418 10,118 4,308 24,634
Management 111,293 111,294 - 222,587
Finance 122,954 122,953 - 245,507
Human resources 32,047 32047 - 64,094
Maintenance 61,054 61,055 - 122,109
Traiving 38,916 13,356 - 52272
Multi disciptinary team 6357 63,674 - 127,348
Facilities {inc). rental) 52,269 52,268 - 104,537
Admin and Office costs 266,506 266,507 - 533,013
Total suppott and governance costs 758,831 733272 4398 1,496,501
Support casts are made up of:
Staff Costs 429938 404,379 . 834,317
Other Costs __...328893 328,893 4,398 662,184
Totsl support and governance ¢osts 758,331 733,272 4,398 1496501
8 Governance €osts
2021 2020

£ £

Auditor’s remuneration:
- Audit of the charity’s anunal accounts 18410 18,528
. Audit of the charity’s subsidiary undertakings 4,559 4,398

Trusiees indemnity insurance 2072 1,708

25041 24634

9  Netincome for the year

Net income Is stated after charging: 2021 2020

£ £
Depreciation of tangible fixed assets 312,625 299,952
Loss on sale of tangible fixed assets 80 (3,848)
Operating lease rentals - land and buildings 101,725 181,137
Operating lease rentals - equipment 151,734 136,689
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Notes to the financial statements
For The Year Ended 31 March 2021
10 Staff coats and remumeration of trustees and key management personnel
The total group staff costs and employees banefit’s was as follows: 2021 2020
£ £
Wages and selaries 10391312 10,093,673
Social secarity costs 641,505 615378
Pension costs 273,772 270,338
11,306,679 10,979,389
The average monthly number of employees during the year was ss follows:
2021 2020
Number Number
Charitable activities 543 541
Management and sdminisiration of the charity 35 4
Subsidiary undertakings 7 7
585 58
The number of employees who reccived total employse benefits (excluding employer pensian costs) of more than
£60,000 is as follows: 2021 2020
Number Number
£60,001 - £70,000 . %
£70,001 - £80,000 1 1
£80,001 - £90,000 y 5
£90,001 - £100,000 " -
£100,001 - £110,000 i
2 2
The key management personnel of the Group ere the Trustess snd Management listed on page 19. Total salary and employee benefits received by key
management personne] during the year amounted o £327,784 {2020: E326,496) plus pension canttibutions of £21,036 {2020, £21,061).
The trustees neither received ner waived any emolumeniz during the year {2020: £Nil).
During the year no trustess (2020; 4) were Teimbursed expenses totalling £Nil (2020: £1,350), which represented acconumodation, travel and subsistence
expenses incurred for attendance at the Trustees’ meetings. A total of ENil (2020: £655) was paid directly to third parties. As permitted in the Articles of
Association, Trustee indemnity insuzance was purchased at 3 total cost of £2,072 (2020: £1,708).
11 Interest payable and similar charges
101 2020
£ £
Bank loans and overdrafis 24,762 27,500
24,762 21,500
12 Taxation

Education and Services for People with Autism Limited is 8 registered chatity and as such its income and geins falling within 5.505 ICTA 88 07 5,256 TCGA 92
are exempt from corporation tax to the extent that they are applied ia its charitable sctivities. No material corporation or dafermed tax charge has arisen in its

subsidiary undertakings.
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EDUCATION AND SERVICES FOR PEOPLE WITH AUTISM LIMITED

Notes to the finsncial sinlements
For The Year Ended 31 March 2021

13 Tangible fixed assely

Frechold Fixtures

Group landand  Plantand and Motor Computer

bulldings  machinery fittings wehictes equipment Total

£ £ £ £ £ £

Cost or valuation:
At01.04.2020 11,480,211 248,711 617,350 28,574 323,214 12,698,100
Additions 37,856 12,129 11,661 43618 105,264
Transfers .
Disposals {7,549) {31,747} (59.057)  {98353)
At 31032021 11,518,067 253,291 567,304 28574 307,775 12,705,011
Depreciation:
At01,04.2020 2,422,496 196,044 523,759 19,440 270,377 3,432,516
Charge for the yzar 207910 24,543 36,931 4,057 19,184 312,625
Eliminated on disposals (7,548) (31,711) (59,014) (98,273)
At 31.032021 2,630,406 213,039 528979 23,497 250,947 3,646,868
Net book value:
At31,03.2021 8,887,661 40,252 68,325 5077 56,828 9,058,143
At 01,04.2020 __3.057,715 52667 93,631 9,134 52,437 9,265,584

Freehold Fixtures
Charity land and Plant and and Motor Computer

bulldings  wackinery fittings vehicles  equipment Total

£ £ £ £ £ £

Cost or valuation:
At 01,04.2020 11,480,211 200207 617,390 28,574 320,106 12 655,518
Additions - 37,856 11,661 43,076 92,593
Transfers >
Disposals {7,549) {31,747) (59,057) (98,353}
At 31032021 11,518,067 201,748 597,304 28,574 304,125 12,649,218
Depreciation:
At01,04.2020 2422496 176,607 523,759 19,440 269,419 3,411,721
Charge for the year 207,910 16,098 36,931 4,057 38,349 303,345
Eliminated on disposals (7,548) {31,711) (59,014) 98273)
At31.032021 2,630,406 185,157 528979 . 23,497 248,754 3,616,793
Net book value:
At31.03.2021 8,887,661 16,591 68,325 5,077 55,371 9,033,025
At 01.04.2020 9057715 32,690 93,631 9,134 50,687 9,243,857

Tengible fixed assets with anet book value of £6,188,628 (2020 - £6,298,885) have been pledged as security for liabilities of the group and

have restricted title.

30
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Notes to the financial statements
For The Year Ended 31 March 2021

14 Fixed asset invesiments
Group Growp Charity Charity

1021 2020 2021 2020
£ £ £ £
Market Value a5 at 1 April 2020 - 20 20
Additions - g “
Disposal . % a -
Impairment - - - -
Market Valoe as at 31 March 2021 - - 0 20

The Charity holds 100 per cent sharcholdings in the two subsidiary undertakings within the Group, these are valued af cost of £20 (Espa Ressarch Limited £10
nd Autisrm Works Limited £10) (se note 23).

15 Debtora
Group Group Charity Charity
2021 2020 2021 2020
£ £ £ £
Trade debtors 1,896,540 2,464,290  1,885392 2456413
Amounts owed by group undertakings - - 99,344 227913
Other deblors 98,643 78,893 91,742 69,050
Prepayments and acerued income 1943713 2737016 1,898712 2639614

1038306 5200199 3975190 5352990

16 Creditars: ameunts falling due within one year

Group Group Charlty Charity
2021 2020 2021 2020
z £ £ £

Bank loans and overdrafis 27,352 84,134 B7352 84,134
Trade creditors 153,581 191,817 153,581 191,620
Fees in advance 68,735 300,262 68,735 272,512
Payments received on account 651,362 673,763 650,226 670,286
Other tax and social secutity 172,182 166,802 164,645 155,986
Accruals gnd deferred income 315,491 278,523 304372 273 660

1448703 1,695,301 1423911 1,648,198
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17 Creditors: amounts falling due after mor¢ than one year

Group Group Charity Charity
2021 2020 2021 2020
£ £ £ £
Bank loans 577,072 665,670 577,072 665,670
577,072 665,670 577,072 665,670

Bank loans include aggregate amounts of £Nil {2020 - £6,135) which fall duc after five years and which are repaid by instalments. The peyment terms and

interest rate of each creditor for which an amount falls due afier one year are given below:

The bank loans are secured by legal charges and a debenture dated 21/04/1995 over various freehold Jand and buildings of the Group and Chauity.

Group Group Charity Charity
2021 2020 2021 2020
i £ £ £
2.50% above LIBOR sccured loan repayable on 22 June 2025 79,985 103,955 79,983 103995
0.75% above LIBOR secured loau repayable on 2 November 2023 497,087 561,675 497,087 561,675
577072 665,670 577,072 665,670
18 Operating lease
At 31 March 2021 the Charity and the Group had total commitments under non-cancellable operating leases for Land end Buildings and Bquipment as follows:
Group Group Charity Charity
2021 2020 2021 2020
Qperating leass payments falling due: £ £ £ £
Within one year 162,762 139,770 148,873 116,723
Between one and five years 89,788 96,700 £9.788 96,700
After more than five years - - - -
251,550 236,470 238,661 213,423
19 Provisions for liabilities
Group Group Charity Charity
2021 2020 2021 2020
i £ £ £
A1 01,04,2020 = . J C
Defarred tex provision 276 259 - -
A£31.03.2021 276 259 - -

The tax provision reiates to the deferred taxation within the subsidiary undertaking and is resultant of a timing issue.
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20 Fund reconciliation

Group (Current Year)

Unrestricted funds:
Gencral reseyve
Designated fands

Fixed asset fund

Total unrestricted funds

Restricted funds:

Tyne and Wear Care Alliance

ESFA - Independent Specialist Providers
ESFA - Independent Specialist Providers
Job retention scheme

Covid 19 Support funds

Total restricted funds

Total funds

Group {Prior Year)

Unrestricted funds:
General reserve
Designated funds

Fixed asset fund

Total unrestricted funds

Restricted funds:

Tyne and Wear Care Alliance

The Wolfson Foundation

ESEA - Independent Specialist Providers
ESFA - Independent Specialist Providers
Total restricted funds

Total funds

Balance Balance
At - Gains / At
91042020 Income¢  Expenditure (lonses) ‘Transfers 31.03.2021
£ £ £ £ £ £
6504331 14,917,794 (13,781,908) - 149,082 §,189,299
8,515,780 - . - (122,061) 8393719
15,420,111  14917.794 (1 3,781,908) - 27,021 16,583,018

= n200  (11,200) . . .

“ 20,652 5 - (20,652) -

. 6,369 . {6.369) L

. 115,608 {115,808) = - .

. 260231  (260231) . .

. 414260  (387,239) . (27,021 .
15420,111 15,332,054 (14,169,147) - 16,583,018
Balance Balance

At Gains/ At
opszory Imoome  Expenditore ., Transfers g 05500
£ £ £ £ £ £
6107814 14774789 (13,785,137) - (193,135  6,504331
8,226,069 - - - 286711 8,515,780
14,333,883 14,774,789 (13,785,137) - 96,576 15,{‘20.] 11

- 22,080 (22,080) - = .

- 70.000 ° - (100000} N

- 20,652 - (20,652) -

- 5,924 - - (5924 -

- 118656 (22,080 - (96,576) g
14,333,883 14,893,445 (13,8072 17) . - 15420111
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20 Fund reconcilistion (vontinued)

Charity (Current Year}

Unresteicted funids:
General reserve
Designated funds

Fixed asset fund

Total unrestricted funds

Restricted funds:

Tyne and Wear Care Alliance

ESFA - Independent Specialist Providers
ESFA . Independeat Specinlist Providers
Job retention scheine

Covid 19 Support funds

Total restricted funds

Total funds

Charlty ®rior Year)

Unrestricted fands:
General reserve
Designated funds

Fixed asset fund

Total narestricted funds

Restricted funda;

Tyne and Wear Care Allience

The Wolfson Foundation

ESFA - Independent Specialist Praviders
ESFA - Independent Specialist Providers
Totul restricted fands

Total funds
Fund descriptions

) Unrestricted funds

At Gains/ At
otodspe neome  Espemdiore qo ., Transfers g 63509
P £ £ £ ) £
6590435 14,634,568 (13,501,489) - 152473 B176387
2,494,053 = . . [123452)  8368,601
15384888 14,634,568 (13,501,489) : 21021 16,544,988

S 120 (11200 : : -

. 20652 . - (20,652) "

6,369 - - (6369) :

. 115808  (115808) . ; ]

. 260231 (260231) : i

. 414260 (387.39) . @ -

15384888 15,048,828 (13,888,728) ; . 16,544,988
At Galna/ At

oioszoe  Inosme  Expenditore o Transfers 4, 03,2020
£ £ " £ £ £

6.140,683 14444034 (13,503,609) . (190273) 6890835

8,207,204 g . . 286849 8494053

16347887 14,404,034 (13,503,609) < 96,576 15,384,388

4 22080  (22,080) s .

- 70,009 L = (703000) -

& 20,652 - . @0652) ;

. 5924 - - (5924) -

o L8656 (22,080) . (96576) .

19347887 14,562,690 (13,525,689 . . 15,384,888

The General reserve represeats the free funds of the charity which are not designated for particular

PUrposes.

b) Designated funds

c) Restricted funds

The Fixed asset fund has been set up to assist in identifying those funds that are not free fonds and it
represents the net book value of tangible fixed assels less bank loans and hire purchase.

mmkwmnd:epmenuﬁmdslbnhavebemmemdudmtobeusdfwaspe:iﬂnpu:pose.
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21  Analysis of met assets between funds

Group fund balances at 31 March 2021 ave represeated by:

Tangible fixed asseis
Tnvestments

Current assets
Current liabilities
Long term linbilities
Tatal

Group fund balances at31 Masck 2020 are represented by:

Tangible fixed asscts
Investments

Current nssels
Current lisbilities
Lang term liabilities
Total

Charity fund balances at 31 March 2021 ave represented by:

Tangible fixed assets
Inivestments

Current assets
Current liabilities
Long term liabilities
Total

Charfty fund bakances at 31 March 2020 are represented by:

Tengible fixed assets
Investments

Curreni assets
Current liabilities
Long tertn fiabilities
Total

22 MNotes 1o the Cash Flow Statement

2) Reconeiliation of net income / {expenditare) to net cash flow from operating activities

Net incorne / (expenditure) for the year

Interest receivable

Interest payable

Depreciation of tangible fixed aasets

(Profit} / loss on disposel of tangible fixed assets
Provisions less payments

(Increase) / decrease in deblors

Ingrease / (decrease} in creditors

Net cash flow from operating activities

35

Unresiricted fondy  Dealgantett foads  Resmiercd fucds 2021
£ £ £ £
9,058,143 9,058,143
9,550,926 . - 9550926
(1,361,351) (87,352} - {1,448,703)
276)  (577072) - (5717,48)
8,189,209 8393,7119 - 16,583,018
Unreatricted fupty Devlgnated fends  Restricied fowds 2020
£ £ £ £
- 9265584 - 9265584
8,515,757 . - B,515,757
(1,611,167 (84,134) - {1,695301)
(259) _ (665.676) - (665929)
6,904 331 8,515,780 - 15420111
Uerestricted fands Dealgmaied fusds Bastricted foads 2021
£ £ £ i
- 9,033,025 - 9,033,025
20 - - 20
5,517,926 % . 9,517.926
{1,341,559) (87,252) - (1,428911)
(577,672) - {51707
8,176,387 8,368,601 - 16,544 988
Unrestricted fands Desigtnted Ganis  Besiricted Condt 2020
£ £ £ £
- 9243857 9,243,857
20 - 20
8,454,879 - . BASMETS
(1,564,064) (84,134) - {1,648,198)
(665,6701 . (663,670)
6,890,835 8,494,053 - 15,384,888
Group Group Charity Charity
2021 2020 2021 2020
£ £ £ £
1,162,807 1,086,228 1,160,100 1,037,001
(590) (18,341) {550) (18,341)
24,762 27,500 24,762 27,500
312,625 299,952 303,345 293,873
80 (3,848) 80 (3,848)
17 17% « -
1,341,303 {1,362,962) 1,417,800 ({1,329,880)
(249,816) 309,063 232,508} 284,005
2,591,288 337471 2,682,992 290,310
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22 Notes to the Cash Flow Statement (continued)
b) Anatysls of changes in net fonds (current year)

At Non-cash At
o10d2020 CRPTOWE  ohonges 31032021
£ £ £ £
Cash at bank and in hand 3,235,558 2376472 5,612,030
Loans due within one year (84,134) 85,380 (88,598) (87,352)
Loans due after more than one year (665,670) 28,598  (577.072)
2485754 2461852 . 4947606
b) Analysks of changes in net funds (prior year)
At Non-cash At
oroaz0re PPV Cnanges 31032020
£ 3 £ £
Cash at bank and in hand 3,492,761 (257,203) 3,235,558
Loans due within one year (145875) 146338 (34597)  (B13)
Loens cue after more than one year (750,267) 84,597 (665,670)

2,596,615  (110,865)

. 2485754

13 Subsidiary undertakings

The charity has two wholly owned non-charitable subsidiary undertakings ESPA Research Ltd {company number 6862952} and Autism Works Lid (company

mmber 7402411} which are registered in England and Wales, The registered address for both subsidiary undertakings is North

Sunderland, Tyne and Wear. SRS IRL

House, Ferrybout Lane,

Autism Works Ltd is nsed for the trading aclivities of software testing and ESPA Research Lid is used for academic rescarch and non-primary purpose trading
pctivities, All getivities bave been consoli on & line by line basis in the SOFA. Any availshle profits are gifted to the charity, during the current financial
year the subsidiarics have generated a small profitfloss on its treding activitieg but theas bave becn retained in the year to fund coment working capital.

A summary of the results of the subsidiaries is shown below:

Autism Works Limited ~ ESPA Research Limited

Total Total
2021 020
£ 2

Turnover 147477 186,057
Cost of sales (156,082)  (145.622)

Total Total
2021 2020
£ £

27,750 36,698
G 626

24515 31,435

Gross profit {(8.66%) 40,435

Administrative expenses - . (122,558 (122,960}
Other opetating income - - 108,000 108,000

ProfitfLoss) on ordinary activities (8,605) 40435 9,957 16475
Corporalion tax repayable/(payable) 1,455 (7,683} - .

Retained (Loss)/Profit in subsidiary (a50) 32782 9,957 16,475

The aggregate of the assets, liabilities apd funds was:
80,616 194,388

76,845 116,130

Assels
Liabilities (20332)  (126954) (99,079)  (148321)
Reserves 60,284 67,434 (22,234) (32,191)

Included within the operating income figure of Espa Research Limited, donations received during the year were £80,000 (2020: £80,000), with the largest donor
being the Robert Loff Foundation of £80,000 (2020: £80,000), These funds are unrestricted and have been shown within the Group total of donations and

legacies (note 2), with the balance of operating income and turnover of £28.000 (2020: £28,000) shown under trading activities (note 4).

ESPA Limited {The Charity) is prepared to provide continuing support to the trading subsidiarics,
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24 Pensions

26

7

The cherity operates 8 defined ¢ontribution scheme for eligible employess and contributions are churged in the statement of financial activities s they accrue.
The charge for the year was £273,772 (2020: £270,338). From February 2014, all employees have been antomatically enrolled into the defined contribution
scheme and the charity contributes between 1% and 10% of pensionable selaries.

The defined contribution liability is wholly allocated to unrestricted funds and is charged to the charitable activities in proportion 1o the staffing costs incarred.
Total pension commitments which are included in the balance sheet amount 1o £45,522 (202(: £43,069).

Eventa aftcr the end of the period

©On 15 September 2021 Education and Services for People with Autism Limited completed on the sale of a residential building at 1-7 Mowbmay Roed,
Sundzrland, which was & education hall of residence for people with putism spectrum disorders. . The building was sold at market value for £380,500.

Related party transactions

The charity has taken advantage of the exemption conferred by paragraph 33.1A of FRS 102, 'related party transnctions', that transactions with wholly owned
subsidiaries do not need to be disclosed.

During the year education consultancy work to the value of £l (2020; £3,550) has been charged to Education and Services for People with Autism Limited by
L. Moxon. L. Moxon is the wife of P.M. Moxon, who is & trustes of the Charity. At the year end, the outstanding balance owed to L Moxon was £Nil (2020:

£Nil).

Financial instruoments

The camying amounts of the charity’s financial instruments are as follows: Group Group Charity Charlty
Note 2021 2020 2021 2020
£ 4 £ £

Financial assets
Debt instruments measured at amartised cost
~ Trade debtors . 15 1,896,540 2,464,290 1,885392 2456413
- Amounts owed by group undertakings 15 - - 99,344 227913
« Other debtors and acerued income 1798074 2563741 1,753,135 2,466,401
- Cash at bank and in hand $612,030 3235558 5,542,736 3,061,889

; 9,106,644  8263,589 9,280,607 8212616
Financial Babiliies
Measured at amortised cost
- Bank loans and overdraft 1617 664,424 749,804 664,424 749,804
- Trade creditors 1617 153,581 191,817 153,581 191,620
- Accruals 125,377 79,850 114,258 74,897

943,382 1021471 932263 1016321

"
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