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HOLLAND PARK PRECHOOL

APRIL 2020 —MARCH 2021

Due to the COVID-1 9 Pandemic Holland Park Pre-School had a very different,
diNcult and unp ented year.

Holland Park P ool dosed on the 20~ March 2020 after the Government
Announced the lockdown of all Schools and Early Years settings.

During this period of time we continued to keep all of our families updated on any
developments linked to Government Advice at the time.

We sent out links to Government and Educational websites that contained important
advice, and activities that parents or carers could do at home with their children.
We hoped that the children could continue to leam and develop their skills at home
during this time.

In line with Government requirements we maintained weekly communication with the
families of our most vulnerable children offering them extra support and help when
needed. We also focused on the importance of maintaining one's mental health and
provided links to access help if needed.

We continued to work very do.nly with RBKC Children's Services Team, the Early
Years Intervention Team, S and Language Team and Families Services.
This trans t communication was absolutely vital over this difficult period of time
and continues to be an essential tool when working with our most vulnerable
families.

Lockdown aho brought with it, financial implications, we suddenly lost our Termly
Fee Income which meant that in April 2020 all staff had to be furloughed.

During May 2020 we experience some very big thunderstorms and lots of heavy rain.

The ool Building is located in the grounds of Holland Park, on the inside of
the children's Playground area, this area had been closed to the public for the entire
duration of the first Lockdown period.
In order to check the building, we had to acquire permission from the parks manager
to enter the area. This proved difricult to obtain as all the Parks staff were
working from home.

Once we had obtained this and were able to enter the P ool building, to our
horror the building had sustained severe water damage due to build-up of water on
the roof. Water was pouring down the interior walls.
As soon as we were able to, we began to engage contractors to start the ss of
repair. However, the building had to be aired and dried out completely before work
could begin.

This could not have happened at a more challenging time for us.



Although the Government later announced that Early Years Settings would be
permitted to open in June 2020, we sadly were not able to reopen due to the ongoing
building works. This was a very disappointing and disheartening time for us and our
families.

We continued to communicate with our families through this period of time and set
up some face to face Zoom and Teams meetings. We especially focused on the
children that were going onto Primary Schools in the coming September 2020.

At the end of every July, we would normally have a Pre-School graduation ceremony
and celebration with all of our families attending so it was particularly sad that due to
the Pandemic we were not able to do this.
Not to physically get to wish the children well as they continued on to the next stage
of their learning journey was particularly dificult.

Over this of time we put together our COVID-19 Risk Assessment.
This document was and is constantly under review based on the changing
information that we were and are receiving from the government.

We were Inally able to re-open Holland Park Pre-School in September 2020.

Things looked and felt very different in the classroom, we had to remove quite a lot

of mes in the hope of eliminating items that posed a risk of harbouring or
passing on the COVID-19 virus.

We also introduced twice weekly Lateral Flow testing for our staff and the wearing of
extra PPE, asks and transparent face shields to be used at their own
discretion. We introduced antibacterial Gel stations and extra hand washing
prot for staff and children, social distancing and a one-way system.
Sadly, we also had to restrict parental access to the classroom.

We dedicated a great deal of time at the beginning of term to ensuring that the
children were not frightened by the virus and the changes we had implemented.

We gave them frequent opportunities to talk about their feelings in circle time and
during our language groups we read stories about the virus and used flash cards
explaining why we had to carefully wash hands often, why the grownups were
wearing face coverings and why we had to follow the new government guidelines to
keep ourselves and our families safe.

The children were and are remarkably resilient, and quickly adapted to the new
normal ~

We had hoped to be able to have our parent evening in D ber 2020, before the
holiday period however as the term progressed and the situation with the virus grew
more concerning it became clear that we would have to cancel it.

This was a blow to everyone's morale as we had so much been looking forward to it.



We all happily returned to school in January 2021. Our staff and families were eager
to get back to ool. Many said that the routine of bringing their children to
P ool brought them a sense of normal family life.

Being inside Holland Park gives us the opportunity to take advantage of our
incredibly beautiful environment, we resumed our trips into the park much to the
delight of the children and staff.

We visited the Formal Gardens, the Japanese Kyoto Garden, the Forest Areas and
played games in the Green Grassed areas.
We tried and planned to go into the Park twice weekly and only missed on two
occasions due to staff absence for self-isolation purposes.

With Easter app ing we planned our Yearly Easter Egg Hunt.
Although not able to invite our families, it was a huge su with the children.
We made Easter Bonnets and then they eagerly hunted for and collected their eggs.
We later able to share photos of the day with our families.

Holland Park ool staff and committee would like to extend a huge thank you
to ev e that worked alongside us and supported us through this very challenging
year, and enabled us to deliver Support, care and education to our children and their
families.

Thank You

Anna Makeham

Chair Management Committee
HOLLAND PARK PRECHOOL
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Holhnd Pafh P~chool
Comntit tee Sembeie' Reeponeibifwiea in the preparation
of financial etntemenht

For the year ended 3)at Lsfch 52t

Charity Legislation rettinms the commitbw Io prepare Snanciat suaaments for each ri~ yea
which give a true and fair view of tt» sttaa of the Charity as at the end of tt» financial year

and g» income axl topenrgbae of the Cherty for the yen ended

onto'

date.

In prepaing those gnanciat statements, sugabte ax»ungag pogcies have been used, framed, to g»
best of the Comnitiee's knowledge and behag. by reference to reasonable and prudent judgements

and esgnndes and applied mnsistentty. Applicable axnungng standards have been followed.

The conwigse is~ required lo indicate where 0» gnanctat stahments ae prepaed alber than on

the basis that the Charity is a going conceiiL

The Committee is responsible far ensuring that aragements se made for keeping proper books of
account with respect to g» Charily's raisacgons and gs assets and gaWies and far mintaining a
sagsfactory system of control over g» Charity's books of~and tra»actions.

The Consnittse is dso resparisgNe far ensuring Iht anangsn»rds ae made to~the assels
of the Charity and hence for taking reasonable steps for the prevengon and detecgon of fraud

detection of fraud and og»r inegutaribes.

The Financhd Statamemhave been prepared on Accruats Accounling basis.

from the Accoungng records provided by the HoLmd Park pre ochool Parents Consnittee.

Prepared by:

G.IUturugeeu FCttA

Chartered Ifanagement Accountant



HoNand Park Pre4chool

Statement of Financial Activities for the year ended 31st March 2021

ueh» Designated

hcome and Expenditure Funds

g

hcoming Resources from

Generated Funds

Rasuichrd Urutelrictad Total Total

Funds Fends 2021 2020

6 g 6 6

Vohmtary Income

investment Inoome

0 778

0 9

hcoming Resources from

Charitable ActNibes 0 149,423 149,423 148,565

Total incoming Resources

Resources Expended

Chanhbh AcMies

Governance Cosh

Fund Rasing Coals

Total Resources Expended

0 0 140,423 14!1423 440,332

0 0 141,947 141,947 151,205

0 0 5,400 5,400 5,400

0 0 0 0 0

0 0 147,347 147,347 156,605

Net hcoming Resources

Funds brought forward

Transhr of Funds

Funds Canted forward

0 0 2,076 2,076 -7,253

0 0 7,504 7,504 14,757

0 0 0 0 0

0 0 9,580 9,580 7,504

Al the Chargy's olmrAions as classed as conhrusng.

Qatamentof Total Reootgfised Gains and Losses

Tfe were no recoixssed gams and losses og»r than those included la 0»~of Rnancial Acdvihes.



Hoiand Park Pre4chool

Balance Sheet as at 31st March 2021

Current Assets

Bank Cunent Account

Bank Resene Account

Debhrs

5,593 9,655

2,536 86

1.451 1,451

9,580 11,192

Current Liablilee

Credits 0 3,688

0 3,688

Net Assets

Analyeir of Net Assets by Fund

Unreshic& Funds

9,580 7,504

9,580 7,504

9,580

.. ... ... . ..fP4lKQBti .......Chair- Hdiind Pak hs4ehool

fAckF. .. .. .. . . . . ..Treasurer 4lolland Partt Pre4chool

Approved on behalf of the Holland Park P~chool



Holhtnd Patlt Pre4chool
Moins to the Financial Shttefnents

For the Year Ended 31st March 2021

t) Accounting Policies

Accounting Gofmention
The Accounts ae prepaed under the HistrxiA Cost Conven0on and take into axnunt the

reconsnenda0ons oudined in the Qalements of Reconunended Pracdce.

Fixed Assets
Play equipment expenrtture is wiiasn olf to the ireome and expenditure account in the year in

which the expenditure is incrsred. AI other assets pwchased over 6000, nct specttcatty funded

rue, capitslised, and written olf tn the income and Expendhrue Account over a period of
four years.

2) Staff Costs
72.830 87,476
72,830 87.476

Part-bme Statf

No employee was remunerated at a rate of 8)0,000 (2020 = f60,000).

202t 2020

4 3

3) Analysis of Funds

Fixed Assets

Current Assets

Cunent U~

Uwesirtcted Restricted

Fund Fund

K E

0 0
9,680 0

0 0

Total

202$

K

0
9,580

0

9,580 0 9,580



Holland Park Pre-School
Notes to the Financial Statetnents
For the Year to 31st March 2021

Sbttament of Rnancial ANvi5es

Incoming Resources from

Generated Funds

4) Voluntary hcome
RBKC

Capital Grant

Donagon 8 Fund Rising

Rastnctsd Unrsttrctad

Funda Funds

8

Total Total

2021 2020

8 8

0 0
0 0
0 778

0 0 0 778

5) Investment hcome
Bank Iraerest

0

0 9

0 9

6) hcoming Resources from

Charitable Acbvibes
Fee Incan»
RBKC-MFE 8 Under 2 Yea Grant

Other Income

0 29M 29.236 48,344
0 10048 NQ89 100,221

19898 1989s 0
0 149,423 149,423 148,565

Total Incoming Resources 0 149,423 149,423 149,352



Holhnd Park Pre4chool
Notes to the Financial Statements
For the Year Ended 31st Ilarch 2021

7) Charmabie Acthriees

Sahries
SM Trining & Travel

Volrseser ExpensesTelephone

Insurance

Heat Ught & Warsr

Repairs & Renewals

Cleaning

Aclvi5es

Toys & Equipment

Cons rsnabhe

Subscnpgon

Prising postage sueonery & Aeni islrdion

AVerhsirg

Rastrided Unrestricted

Funrrs Fnaris

8
72.830
7,757

1,288

2,389
623

1,180
8,874

6,509

2,938
18,210
14,761

8 E
72,830 87,476

7,757 4,558
1388 5,200

2,389 2,642

623 614
1,180 1,459
8,874 10,827

8,509 3.445

2,938 6,369
16310 11,813
14.761 12,351

203 160
2,065 3.931

320 360

0 141,947 141.947 151,205

8) Gouernance
Accountancy Fee 0 5,4M 5.4N 5.45

9) Fund Raising expenditure 0 0

Total Resources Expended 0 147M 147,347 156,605
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HoNand Park Pre4chool

Statement of Financial Activities for the year ended 31st March 2021

ueh» Designated

hcome and Expenditure Funds
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Generated Funds

RasNchrd Urutelrictad Total Total
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6 g 6 6
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0 778

0 9
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0 0 0 0
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0 0 0 0
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Hoiand Park Pre4chool

Balance Sheet as at 31st March 2021

Current Assets

Bank Cunent Account

Bank Resene Account

Debhrs

5,593 9,655

2,536 86

1.451 1,451

9,580 11,192

Current Liablilee

Credits 0 3,688

0 3,688

Net Assets

Analyeir of Net Assets by Fund

Unreshic& Funds

9,580 7,504

9,580 7,504

9,580

.. ... ... . ..fP4lKQBti .......Chair- Hdiind Pak hs4ehool

fAckF. .. .. .. . . . . ..Treasurer 4lolland Partt Pre4chool

Approved on behalf of the Holland Park P~chool

..iofo.a.j.k.i..........~i



Holhtnd Patlt Pre4chool
Moins to the Financial Shttefnents

For the Year Ended 31st March 2021

t) Accounting Policies
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Holland Park Pre-School
Notes to the Financial Statetnents
For the Year to 31st March 2021
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