
North Cave Preschool 2023 AGM
Friday 13th October 3:45pm

Attendees:

Liz Gibson

Julie Tooke

Sally Hodges

Rebecca Van Rossum

Annabell Morris

Carly Burn

Korina Hinchey

Apologises:

Amy Phillips 

Katy Holmes

Agenda

1. Chair’s report – given by Julie in Amy’s absence

2. Treasurer’s report – given by Elizabeth Gibson

3. Managers report - given by Julie Tooke

4. Fundraising

5. Christmas

6. Committee

7. AOB

1.Chair’s report

Amy was not able to attend the meeting. 

“I would like to resign as chair, after many great years” message passed on from Amy. (vote for new 

committee members to be held later on in the meeting. 

No issues have been raised and the main focus at present as always is income and expenditure and 

the sustainability of the preschool, especially with the potential increase in minimum wage in April 

23 to £11.44 ph

We will hand over to Liz to go through the details.



2. Treasurer’s report

Please see the attached for 2022–2023-year end, we ended up with £575.39 in the Bank and as I 
have worked out ideally, we need to finish the year with approx. £4500 in the bank for the next 
financial year. This is due to the peaks and troughs of the numbers of children and fundraising.

Was another tough year with fundraising and achieved £1219.24 for the full year, this is £200 more 
than the previous year. 

When looking at the total income was £56,101.14 (£4000 lower than last year) and outgoings 
£56062.19 (also lower than last year). An extra £38.95 more in income. Although this means we have
basically broke even. This is an improvement on last year where there was an overspend of £1446.69
and year prior was and overspend of £5462.31. This shows the impact of covid and how we are 
steadily getting there.

The biggest concern I have going forward is the £11.44 ph minimum wage from April 24 as this will 
have a big impact and will require Gemma and Julie’s wages to be increased. They did not receive an 
increase last year due to finances.

- Easyfundrasing set up.
- Amazon Smile set up
- Look in to Accounts to see if a friend of the school is authorised to sign off as this maybe a 

cheaper option.

3. Manager’s Report

 We have 13 children for September, and this is a good number for September. East Riding have 

increased funding to £4.90 for 3 years old and £7.26 for 2-year-olds. Although we only have 2, 2-year-

olds.

From next Easter all 2-year-olds will be eligible for 15 hours funding, which may help.

From September we are looking into being able to look after children from 9-month-old. We have a 

visit and the setting has been confirmed that we are able to go ahead with this. The funding is £10 

per hour and may help with the income.

Julie stated that she had been able to reduce the school’s insurance drastically which will help. Liz 

also said that the Accounts bill has gone from £240pa to £600pm and will investigate seeing if we can

save money on this.

Also arranged for another Quiz night to be held as they have been good fun and a good help with 

fundraising.

Point raised that the Preschool needs a banner in North Cave Park as other companies have this.

Village link bill increased to £45 as they have purchased a new printer. This is a small raise and is 

good as sent round the Village.

The Website has been re done and this will also save money long term and Katy has helped with 

getting this set up.

4. Fundraising



Discussion held about the following, as we need to look at fundraising from local people so we are 

not just relying on the few parents.

Raffle -  letters to be sent to local businesses for donation of prizes. 

Quiz Night - Julie has booked quiz night for end of Jan/early Feb TBC, Vicar to be the quiz master. 

Local people to be invited as well.

Tombola - We agreed it would be a good idea to approach Tesco and/or Gilberdyke 

Garden Centre to hold tombola in foyer.
Bingo at Newport Village Hall booked for Easter – will need help for clearing up 
Christmas Party for children was aged in December and Sally has agreed to take charge of this.
Continue to advertise for parents to use easy fundraising as we have got some money from that.
Liz to order Christmas raffle tickets that can be used for future years.

5. Christmas

Julie has put the Party in the diary to be held on 9th December at the preschool, with Father 

Christmas visiting. If we are unable to get a Father Christmas then Julie will do snow footprints in the 

Hall to show he has been.

Staff have been making Christmas gifts with children to sell to parents

6. Committee

Votes held on the Committee, all nominated and agreed as required.

Amy Phillips – to retire with Carly Burn replacing once DBS check has been completed (Charities 

Commission will then be up dated) 2 min votes received. A note will be added to the bottom of these

meeting minutes when it has been confirmed.

• Liz Gibson - to stay as Treasurer 2 votes min received

• Katy Holmes - to stay as Secretary 2 votes min received

• Julie Tooke – to remain as Trustee votes min 2 received

• Sally Hodges - Trustee min 2 votes received

Korina Hinchey and Annabell Morris – Friends of North Cave Pre School

7. AOB

Another meeting to be set up for the Christmas Party

Next committee meeting TBC

Korina Hinchey Addition: 07/03/2024

It has been confirmed that Carly Burn has now officially replaced Amy Philips as Chair of the 

Committee.  Her details are now updated to the Charities Commission website and DBS check done 

and EYFS completed with Ofsted.

The Constitution adopted 10th Jan 1993, amended 10th Sep 2009 and amended 1/3/2017 will remain 

the same at present.



 














