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Staffing 
During this financial year we said goodbye to Shelley, Hazel, Helen W and Michelle as 
they moved on to new ventures.  

 
Pre-school Manager - ​ ​ ​ ​ Mandy Searle 
 
Pre-school Deputy Manager/Senco - ​ Helen Hall 
 
Practitioner - ​ ​ ​ ​ ​ Sarah Fisher 
 
Practitioner - ​ ​ ​ ​ ​ Emma Jewell 
 
Practitioner - ​ ​ ​ ​ ​ Amanda Hunt 
 
 
 
Alphabets Management Committee 
These were the volunteers who made up the committee, helping the staff 
team to run Alphabets for the year September 2023- August 2024. Alex 
and Heather resigned at the end of the year as their children left to start 
school. We are currently looking for new volunteers to help us and need to 
recruit a Chairperson and secretary. 
 
Chairperson  - ​ ​ ​ ​ ​ Vacancy 
Secretary - ​ ​ ​ ​ ​ Vacancy 
Treasurer - ​ ​ ​ ​ ​ Kate Mckillen 
Member - ​ ​ ​ ​ ​ ​ Becky Morgan-Walsh 
Member - ​ ​ ​ ​ ​ ​ Philippa Tanaka 
Member - ​ ​ ​ ​ ​ ​ Vacancy 
 
 
 
 
 



Manager’s report 
 
We have had another busy and successful year at Alphabets Pre-school. 
Staff changes are -  
Shelley left in May 2024 
Hazel left in March 2024  
Helen W left in July 2024  
Michelle left July 2024  
 
We have had 3 new members of staff –  
Emma started Alphabets in September 2024  
Amanda H started Alphabets in September 2024 
Georgina started Alphabets in September 2024  
 
Numbers at the start of September 2023 were low, this improved steadily 
over the course of the year and did reach full capacity by the end of the 
summer term on all our days Alphabets is open.  
 
In March 2024, Alphabets had Ofsted visit to do the full inspection – Ofsted 
looked at Alphabets Curriculum, planning, provision, children’s 
development / learning and Senco provision. The outcome in all areas was 
Good this is a very positive result.  
We had two recommendations. –  
 
“support staff to consistently help children to understand the expectations 
for their behaviour and the impact of this on others.”  
 
“sharpen arrangements for monitoring staff practice, to enable 
more-focused support on enhancing their teaching skills further.”  
 
All the team are working hard to continually work towards the 
recommendations as outlined by Ofsted.  
 



During the spring term Alphabets used EYPP money to purchase wooden 
round tables and chairs to help create a more natural and calming 
environment for the children and to help encourage and support 
communication and social interactions. Alphabets also purchased two 
water activity centres for the garden – one was a coloured water wall and 
the other was a wooden water tray which the children loved playing with 
during the summer months.  
 
During the Summer Term Alphabets children and staff had a sponsored 
walk around the recreation area which all the children really enjoyed. The 
money raised, along with other fundraising, was used to buy an inside sand 
tray.  
 
We have continued to be a happy stable team who are very dedicated and 
committed in building secure relationships with all children and parents. All 
staff continue with their professional development through online training 
and regular staff meetings.  
 
Finally, I would like to thank the Alphabets team and Committee for their 
continued support and hard work over the past year and also all the 
families who attend with their children and support the pre-school. 
 
Amanda Searle, Pre-school Manager. 
 
 
 
 
 
 
 
 
 
 
 
 



Finance report 
 
Alphabets finished the financial year with a balance of £14,183. This was 
made up of £26,142 brought forward from the previous year and a loss of 
£11,959 from this year. 
 
Our total income was £109,088. This is mainly made up of fees, fundraising 
& grants. 
 
Our total expenditure was £121,047. This was mainly spent on staff wages, 
rent, insurance and equipment. 
 
We made a loss this year as we had increases to rent, wages, pension 
contributions and the cost of living increases. 
 
We raised £600 through our fundraising events this year. This money all 
goes to improving equipment and facilities for the children. 
   
We continue to fund the training and development of our staff to ensure we 
have an experienced and well qualified team providing good quality care 
and education for the children attending Alphabets. 
 
Overall, we are in a good financial position but as costs continue to 
increase, we will be monitoring the situation on a regular basis to ensure 
that Alphabets remains in a safe and secure financial position. 
 
 
Kate Mckillen 
Treasurer  






























