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Werneth and Freehold Community Develop t P ' t.
ReIIjort of t4e Trustees

Structure Governance and Mana ement

g sation is a charitable company, limited by guarantee, in t d 19
January 1994 and registered as a Charity on 24'" March 1994.Th
established. under a Memorandum of Association which establish d. th b t d
powers of the charitable company and. is governed under its Articles fA t

the event of the company being wound up members are required to contr b t
amount not exceeding f.1

Recruitment and A. ointment of Mana ement Committee

The directors of the company are also charity trustees for the purposes of charity 1

and und. er the company's Articles are known as members of the Management
Committee. Under the requirement of the Memorandum and Articles of Association
the Management Committee shall comprise of not less than seven and not more than

twenty six members made up as follows:

a) Up to three representatives may be appointed by each of the following groups:

~ UK Islamic Mission
~ Pakistani Cultural Association
~ Christ Church, Chadderton, Parochial Church Council

o Freehold Community School
~ Werneth Jamia Mosque
~ Such other groups as may be admitted to membership of the organisation

from time to t~me.

b) Up to seven elected representatives of the community served. by the Project,

such representatives to be elected at the Annual General Meeting, from

amongst the membership.

c) Such persons as may be co-opted. by the Management Committee (not being

more than one third of the total number of the Management Committee) who

shall have full voting ri ts.

Trustee Induction and Trainin
New trustees are invited and encouraged to attend tr g sessions to familiarise

themselves with the charity and. the context in which it operates. These are jointly led

by the Chair of the Management Committee and the Project Co-ordinator and cover:

a)
b)

The obligations of the Management Committee members

The main documents which set out the operational framework for the charity

including the Memorandum and Articles of Association

Resourcing and the current 6nancial position as set out in the latest pubhshed

accounts
Future plans and objectives.
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Werneih and Freehold Community 9eveloyment Project.
Report of the Trustees cont. ...........

Policies to Rckleve 04jectlves

The Pioject aims to Ineet the needs of the people of the I"reehold area of the Werneth
Ward and the surrounding areas of Oldham . This area is one of serious social and
economic disadvantage, compounded by the dif6culties and challenges of a multi-
cultural community. The Project works on community development principle~,
supporting people and meeting their need to be valued and supported and, in
particular, enaMed to work individually or corporately to improve the quality of their
lives. The Project aims to reduce inequality and disadvantage, and to promote
understanding and friendship across potential and actual barriers of race, culture, and
religion. It is making a small contribution to the more just multi-cultural society, to
which it is in our common interest to aspire.

The Project meets its aims through the employment of staff, the development of
paitnerships with other agencies and by the use of volunteers and trainees on
placement.

The Werneth and PreehoM Community Development Project Limited (WPCBP is

comnntted as an equal opportunities employer to eliminating all forlns of
discrimination, whether based on race, sex, disability, sexual orientation, age or

religious belief, both through its work, and through its employment policy and

practices. We consider such forms of disc
'

ation to be demoralising for those who

are affected and divisive and degrading for those who practice discrimination.

Development, activities an8 achievexnents in tke year.

Iam very proud ofthe whole stagteam, management committee and volunteers for
the reliarice they have shown this year. 8'e have remained open throughout the

pandemic and as a charity provided vital services across Oldham. Iwant to thank

everyone ofyou or making a difference every day. (Proj ect Co-ordinator)

Th vid restrictions stiH in place so the Project continued. to adapt provision at th

t rt fth ear. We had money related to covid weHbeing to spread key health

messages .

WI'COP h d funding from ESF to run a popular confidence building progr e

th
' f tt' g people back into employment, tr

' ' g, duc 'o or

~ D t C 'd strictions this progr e was delivered remotely over social

platforms and some 1-1 and smaG group sessions.

h d. fond & Groundwork and did a joint project around gard. ening.

1 r t de the fencing and the decorated. tubs brightened. up the community

~ Th o e as delivered over the summer holidays and the fami y



Wlerneth and FreehoM Coiminunity Development Project.
Report of the Trustees cont. ............

sessions were enjoyed. by everyone. The gardening did a remote session. too over
zoom with participants picking up bags of resources and the focus on healthy minds.

%e did health sessions with ABL drop ins looking at different subjects each week
from cancer, diabetes awareness healthy diet.

We ran a busy funded summer playscheme . Due to covid restrictions we had to
limit the number of children who attended, Every child got a hot meal and 4 hours of
fun packed activities.

We did a project in partnership with GMham Lifelong Learning and people could
attend popular craA sessions at Werneth Park and English class at WFCI3P.

In partnership with BAME and the UProject and the local phanmacy we began a
walking group as part of our health project.

Unfortunately in October we had a leak in the roof which caused major work to be

done in the centre. This meant the upper floor has been closed ihe rest of the year and

two rooms have had new ceilings and. been redecorated .
At the start of the year we had. the rest of the building painted and new carpets

throughout. We had new interactive TV put in the classrooms . When people came

back into the building they ha.d a bright centre.

We had LIP funding and. had new fences put outside, new burglar alarm and CCTV

instaHed.

Work liur1ng the panlieIMC

WFCDP this year due to Covid did sessions over social media small group sssions

d l-l . We kept upto date and worked. within the guidelines. Therefore our work

was to support families across Oldham .
a We provided signposting via our WhatsApp group and mobile phone whilst

kin Born home and the community centxe. %e linked into services th

ran Welfare Rights Advice such as Citizen Advice an.d Early Help.
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Werneth and. Freehold Comlnunity Development Project.
Report of the Trustees cont. ............

Work with children (2-IIyears)

Our Pre schools remain open throughout the year. %e kept to the bubbles and
other new ways of working to allow them to remain open safely.

We continue to manage the Panda Pre-school Playgroup operating &om
Christ Church Community Rooms. %e are allowed up to 41 children per
sessi. on 5 mornings and 3 afternoons a week, term time only.

In our second Pre-school in Coppice, we are allowed 20 children per session
and open 5 mornings and 5 afternoons per week, term time only.

We did a toy library delivering toys to families during lockdown swapping
them at regular intervals.

We bad to close some sessions in line with guideHnes when we had covid.

cases confirmed in the pre school .

Work with young people

e Accessing the internet and having access to n pc or laptop was a major barrier

]e g to many families. We linked to local initiatives to support families

to access these.

We delivered craft and activity packs to homes to allow families to have

activities .

0 c . kery course was aimed at family recipes so that children could bec

involved.

o % rt d. parents to access support for their children and the effects

lockdown on their physical and mental health.

I N be th ervice began delivering weekly youth sessions from th

centre for 13 to 18 year olds.

10



%'erneth and Freehold Community Deirelopment Project.
Report of the Trustees cont. ...........
Other %or@

Our Project is represented on ihe OldhaIn Play Action Group Board.

A lot of e8'ort went into supporting the staff team through working under the
Covid guidelines and keeping safe.

Rigorous risk assessments and keeping up to date on government guidance
was a piece of work in itself.

The charity had reduced income due to room hire etc and 6jLnding was pivotal
so fund. ing appHcatioI1s which allowed us to continue our work.

We have Selecta hiring our rooms three days a week down stairs to provide
vital services to the community.

Staff Traiaiag and Project Development

Staff have undertaken various courses including Leaders and Managers in Childcare,

Community Work Traimng, I'irst Aid, SENCO Sign a&ong Risk A»essm nt ~d
Child Protection Training, and Safer R.ecruitment. Regular bi-weekly tealll meet1

are held.

e have worked to rBlse oul proSe Hl the coIIHnunlty, we hav

'branding for both the organisation and the pre-schools. We had to move aII our

services remotely. Which meant staff training to use new platforms such as te~s md

zoom etc.
We continue to use WhatsApp to contact groups. We ha e active In ag

for preschool and. WI'CDP-

t Co «dmat«pm~ce Manag«Early Years Co-ordlnator, 2 x

Pre school Managers, 2 x Deputy Mmagers, 4 x Development %orkers a

Assistants, and a cleaner.

Th ement cQ~ittee suppo~ed the project remotely md later m the y

to face their continued support was invaluable duriIlg t&s t~



Werneth and FreehoM Community Development Project.
Report of the Trustees cont. ...........
Pubbe Benefit
The trustees have had regard to the guidance on public benefit published by the
Charity Commission.

Financial Matters
General funds showed a surplus of f11,608 in the year, additionally transfers between
funds increased available general funds by f59,989, At the year-end general funds
carried forward were f.l19,750 and restricted funds carried. forward were 672,206.

The trustees have designated f37,000 of the general funds to meet planned
expenditure as detailed in note 7 to the accounts.

Due to Covid and the impact on the sector we are continuing with last year's funding
strategy which continues to measure the current impact and we have undertaken a risk
assessment for the coming year. We have a monthly review of our funding position.
We have secured. new funding streams this year and rented rooms to a company 3

days a week. Core funding is also continuing in 2022/23 and the Trustees consider the

financial position of the Project to be satisfactory.

Reserves Policy
The Trustees have carried out a review of the Project's need for reserves and updated

the policy to reAect the current environment.

To ensure the financial viabiHty of the Project and its ability to meet its ongoing

commitments, the Project will endeavour to maintain sufhcient unrestricted reserves

to cover a
'

um of three months unrestricted (general) expenditure. The Project

will also endeavoUr to maintain reserves in the separately identi6ed Panda Playgroups

fund suQicient to cover three months
'

g costs of that fund. Available funds held

in the Panda Playgroup fund in excess of the target may be: transferred to general

funds periodical jy, after review by the trustees.

At the year end the available reserves were sufHcient to meet the reserves requirement

of the policy.

Conclusion
Th P t has continued to maintain and develop its work in accordance with its

agreed priorities.

Audit Exemptions
Th trust have decided to tBke advantage of the audit exemption plovisloIls o e

Comyanies Act.

A d b th tru t e (directors) on 1'" December 2022 and. signed on. their beha

by:

Tina Graham
Trustee//)irector)



Werneth 8 Freehold Community Development Project
Independent Examiners Report to the Trustees of Werneth 8 Freehold Community
Development Project ('the Company' ).

I report to the charity trustees on my examination of the accounts of the Company for the year
-ended 31st March 2022.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law)
you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under
Part 16 of the 2006 Aci and are eligible for independent examination, I report in respect of my
examination of your charity's accounts as carried out under section 145 of the Charities Act 2011
('the 2011 Act'). In carrying out my examination I have followed the Directions given by the Charity
Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since the Company's gross income exceeded F250,000 your examiner must be a member of a
body listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the
examination because I am a member of the Association of Chartered Certified Accountants, which

is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in

connection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the
2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act

other than any requirement that the accounts give a 'true and fair view which is not a matter

considered as part of an independent examination; or
4. the accounts have not been prepared in accordance with the methods and principles of the

Statement of Recommended Practice for accounting and reporting by charities [applicable to

charities preparing their accounts in accordance with the Financial Reporting Standard applicable

in the UK and Republic of Ireland (FRS 102)j.

I have no concerns and have come across no other matters in connection with the examination to

which attention should be drawn in this report in order to enable a proper understanding of the

accounts to be reached.

Frank Richard Godfrey FCCA
FG Accountancy Limited

Bro Dawel
Glanrafon
LLangoed
Anglesey
LL58 8PB

1st December 2022



Werneth 8 Freehold Community Development Project
Statement of financial activities (incorporating income L expenditure account)
for the year ended 31st Nlarch 2022

General
funds

Restricted
funds

Total
2022 2021

Income
From charitable activities. .

Oldham M.B.C.- main grant
Panda playgroups:

Early years grant
Special education needs 8 disabilities grants
Parents contributions
Other

European social fund (WEA)
European Social Fund —Step ahead 2
Nat. Lottery - Col onavH Us Community Support Fund

Standing Together —community grant
Toy library

Action together - response fund

Action Together - MHGLC

Action together - Stand together 2
Action together HAF Summer holidays 2621
Coronavirus job retention scheme
OMBC local authority discretionary grants fund

Digital inclusion project
Other income (including Contracts)

Total income

9,414
4'l, 414

3,800

163,242
32,430
11,731
3,431

53
19,938

3,072

1,000
32,000
15,360

7,200

32,000

'I63,242
32,4N
11,731
3,431

53
19,938

3,826

329,068

32,000

164,337
20,780

1,655
3, 137

19,947

28,680
9,216
1,500
1,000

32,990
10,000

Expenditure
Charitable activities:

Salaries, inc. employers Nl 8 pension

Staff training 8 travel

Rent, rates, insurances, repairs 8 services

Activities 8 groups
1T equipment 8 consumables
Accountancy 8 independent examination

Other

Total expenditure

17,302
36

2,543
950

4,789
29,806

212,399
1,'l24

18,909
16,582

1,565

2, 151

252,730

216,585
1,124

38,211
16,8'ls
4, 'IGS

960
8,940

282,538

174,712
996

37,811
6,294
'l, 780

900
6,546

229,039

Net income (outgoings)
Transfers betereen funds
Total funds at 1 April 2021

Total funds at 31 March 2022

11,608
59,989
48,163

119,750

40,527
(59,989}
9'l,668
72,206

100,029

39,792

139,821



VVerneth L Freehold Community Development Project
Balance Sheet as at 31st Ilarch 2022
Company Registration No. 2889356
Charity registration no. 1035594 Notes

Fixed assets
Tangible assets

Current assets
Gash at bank 8 in hand
Debtors and prepayments

Creditors
Amounts falling due within one year

Net current assets/(liabilities)

Total assets

160,072
8,976

214,51'I 159,047

22,556 19,227

191,955 139,820

'l91,956 . 139,821

Represented by:

Accumulated funds:
General (unrestricted)
General {unrestricted) - designated
Restricted

48, 153

91,668
191,956 139,821

For the year ended 3'lst March 2022 the Project was entitled to audit exemption under section
477 of the Companies Act 2006, No notice has been deposited under sectio~ 476 by

members requesting an audit in relation to the accounts for the financial year. The trustees
acknowledge their responsibility for complying with the requirements of the Companies Act

2006 with respect to accounting records and the preparation of accounts. The accounts have

been prepared in accordance with the special provisions applicable to companies subject to

the small companies regime.

Approved by the trustees on 1st December 2022 and signed on their behalf by:

.;.... .......„............ {TrusteeIDirector)
Tina Graham

The accompanying notes form an integral part Qf these accounts



Werneth 8 Freehold Community Development Project
Notes to the accounts for the year ended 31st INarch 2022

1.Accounting policies

Basis of Accounting. The financial statements have been prepared under the historical ccost
convention and in accordance with the Companies Act 2006, the Financial Reporting Standard 102
(FRS102). Section 1A applicable to small entities and the Charities Statement of Recommended
Practice (SORP) FRS102.

Fund accounting. Unrestricted funds are corporate funds available for use at the discretion of the
directors in accordance with the Project's objects. Restricted funds are trust funds subject to
specific restrictive conditions imposed by the grantor. Designated funds comprise unrestricted
funds which have been set aside by the directors for specific purposes.

incoming resources. All income is accounted for on a receivable basis. Any grants whOse use is
restricted by the grantor to some future accounting period are accounted for as deferred income
until the restriction has been satisfied.

Resources expended. All resources expended are recognised in fhe period in which they are
incurred. Resources expended include attributable VAT which cannot be recovered.

Debtors. Short term debtors are measured at transaction price, less any irnpairrnent losses for bad
and doubtful debts.

Creditors. Short term creditors are measured at transaction price.

Taxation. As a registered charity the company is generally exempt from Income Tax and Capital
Gains Tax but not from VAT.

Gifts in kind. Voluntary income received by way of donations and gifts is included in full in the

Statement of Financial Activities when receivable. The value of services provided by volunteers

has not been included.

Depreciation. Depreciation is provided at the following annual rates in order to write off each asset
. over its estimated useful life.

Equipment 33.3% straight line

Pensions. Contributions in respect of the company's defined contribution pension scheme

(qualifying auto-enrolment scheme) are charged to the income and expenditure account for the

2. Employees, trustees 8 related parties.

The average number of employees during the year was:

Fixed term contract employees —head count basis

No employee received emoluments of more than F60,000.

2021
21

S I ries i the st tement of financial activities includes Employers Nl of E3,428 and Emp oyers pension

costs of E4,675.

Th truste did not receive any remuneration or re-imbursement of expenses during e year.

There were no related party transactions requiring disclosure in t e year.



Werneth 8 Freehold Community Development Project
Notes to the ac:counts for the year ended 31st March 2022

3. Fixed assets

Cost:
Cost: brought forwald 8c CBfrled forward

Fixtures 8

Equipment

25,217

Depreciation:
brought forward 8 carried forward 25,216

Net book value:
31.63.22
31.03.2'l

4. Debtors - amounts falling due within one year

Grants 8 services
Prepayments

2021

7,947
5,028
8,975

6. Creditors - amounts failing due within one year

Creditors 8 accrued expenses
Tax 8 social security

2021

17,685
1,542

22 668 l 9,227

6. Going concern

The trustees are not aware of any material uncertainties relating to events or conditions that

would cast significant doubt on the charity's ability to continue as a going conc8rn.



Werneth 8 Freehold Community Development Project
Notes to the accounts for the year ended 31st March 2022

2021/22

General (unrestrictedj funds - see below

Brought
forward

48, 153

Incoming Outgoing
resources resources

29,806

Transfers
between

funds

59,989

Carried
forward

'I 19,750

Restricted funds:
Panda playgroups
ESF 2- Step Ahead
Standing Together Community Grant
Toy library

Action together —response fund
Action together - Expect Respectr|Respect Me
Action together - MHGLC
Action together - Stand together 2
Action together - HAF - Summer Holidays 21
Digital inclusion project

7,:825
1,500

1,183

210,834
19,991

3,072

1,000

32,000
15,360
7,200
3,800

163,571
19,991
10,908

145 .
1,000

32,000
15,360
7,200
2,555

(60,000)

1,355

1,183

1,245

Total funds 139,821 334,671 282,536

Represented by: General
funds

Restricted
funds

Total

Fixed assets
Nei currentl(liabilities) assets
Net Oiabilities)lassets

119,749
119,750

72,206
72,206

191,955
19'l,956

Restricted funds carried forward will be utilised in the current financial year.

In accordance with the reserves policy set out in the trustees report a transfer of 260,000 has been

made from Panda Playgroups to general. funds.

Unrestricted funds include 835,000 design~ted by the trustees to increase the capacity of services offered

together with a further E2,000 for kitchen equipmeni.

Prior year -2020I21
Brought
forward

Incoming Gutgoing
resources resources

Transfers Carried
between forward

funds

General funds
Restricted funds:
Panda playgroups
European Social Fund (WEA)

Mat. Lottery -Coronavirus Comm. Supp Fund

Standing Together Community Grant

Toy library

Action together —response fund

Action together - Expect Respect/Respect Me

Total funds

1,183
39,792

31,409

146,612
19,947
28,680

'l, 391

1,000

329,068 229,039

55,270

213,455
'l 9,947
28,680

9,216
1,500
'I, OOO

48, 153

81,160

7,825
1,500

1,183
139,821



Weroetll R Fre8hold C081IYlun&ty Development Pro]ect
Notes to the accounts for the year ended 31st March 2022

8. Qth8r IflforlYlatlon
The Project is. a public benefit entity incorporated as a company limited by guarantee in England
(no. 2889356) and it is a registered charity (no. 1035594).
Registered office 14 Tamworth Street, Werneth, Oldham OL9 7QU


