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Custom House and Canning Town  Community Renewal Project

Reference & administrative information

The organisation is a charitable company limited by guarantee,
incorporated on 15 February 1994 and registered as a charity on 21
March 1994.

Governing document The company was established under a Memorandum of Association
which established the objects and powers of the charitable company and
is governed under its Articles of Association. The Memorandum and
Articles of Association were amended to reflect the new name of
organisation. 

General Manager
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Custom House and Canning Town  Community Renewal Project

Report of the management committee

For the year ended 30 June 2024

· Develop and maintain local buildings and infrastructure for the benefit of the community
· Play a role in the area's overall regeneration by participation in and contribution to local forums
· Operate and assist in the operation of projects for the benefit of the community and
· Assist local community groups and projects from surpluses from rents from the Charity’s property.

St. Luke's houses a double doctor's surgery, a community cafe, a community hall and offices for charities and small
businesses. The only space remaining to be developed is the Apse (the historic altar area at the north end of the
building) where long term plans exist to convert that space into a performance space.

The control and direction of the Charity is the responsibility of the Management Committee and its members are
elected and co-opted to it under the terms of the Memorandum and Articles of Association. Elections are held at the
Charity's Annual General Meeting and the Committee can co-opt members during the year. Attendance is good and
in an open environment people are able to take up the reigns of governance. At any given time, the majority of
members are well aware of their duty and the systems in place to do their duty.

Objects and activities

The Charity is established for the promotion of any charitable purposes for the benefit of the residents of the Custom
House and Canning Town areas of London. There have been no changes to the objects since the Charity’s
inception.

The principal policies of the Charity to further its objects are as follows:

The trustees have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finances of the Charity, and is satisfied that systems are in place to mitigate its exposure to the major
risks.

The Charity continues to properly manage its assets in the interests of the local area and continues to work to
improve efficiency. St Luke's and Abrahams constitute some 25,000 square feet of space put to good social purpose.
The Charity's policy is let to a range of socially useful tenants to provide unrestricted funds which cover the Charity's
core costs and a modest surplus to apply for good purposes.

The Committee delegates its power to run the Charity from day to day to the General Manager who acts on
employment matters, exercises routine financial control, ensures that the essential landlord functions are properly
maintained and organises specific project development and management. The General Manager ensures that the
Committee remains informed by issuing reports on all aspects of the organisation to every Committee meeting.
These reports give Directors regular opportunity to minute their views, set and adapt policy and make binding
decisions which create a clear line of accountability.

The trustees present their report and the financial statements for the year ended 30 June 2024, which are also 
prepared to meet the requirements for a directors' report and accounts for Companies Act purposes. This report has 
been prepared in accordance with the Statement of Recommended Practice - Accounting and Reporting by Charities 
(FRS102) and in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to smaller 
entities.

Structure, Governance and Management

The Committee members serving during the year, and those currently serving, are shown on page 1. The Charity 
has no issued share capital or debentures; hence no directors' interests require disclosure.
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Custom House and Canning Town Community Renewal Project 

Report of the management committee 

For the year ended 30 June 2024 

Responsibilities of the management committee 

Company law requires the management committee to prepare financial statements for each financial year which give a true and 
fair view of the state of the affairs of the charitable company as at the balance sheet date and of its incoming resources and 
application of resources, including income and expenditure, for the year then ended. 

In preparing those financial statements which give a true and fair view, the management committee should follow best practice 
and: 

select suitable accounting policies and then apply them consistently 
make judgements and estimates that are reasonable and prudent 
state whether applicable accounting standards and statements of recommended practice have been followed, subject to any 
material departures disclosed and explained in the financial statements 
prepare the financial statements on the going concern basis unless it is inappropriate to assume that the company will 
continue on that basis 

The management committee is responsible for keeping adequate accounting records which disclose with reasonable accuracy at 
any time the financial position of the charitable company and to enable them to ensure that the financial statements comply with 
the Companies Act 2006. 

The management committee members are responsible for the maintenance and integrity of the corporate and financial information 
included on the charity's website. Legislation in the UK governing the preparation and dissemination of financial statements may 
differ from legislation in other jurisdictions. 

The management committee is also responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 

Each member of the management committee confirms that to the best of their knowledge there is no information relevant to the 
independent examination of which the independent examiner is unaware. Members of the management committee also confirms 
that they have taken all necessary steps to ensure that they themselves are aware of all relevant audit information and that this 
information has been communicated to the independent examiner. 

Members of the management committee, who are also trustees under charity law, who served during the year and up to the date of 
this report are listed on page 1. 

Public Benefit Statement 

The Trustees confirm that they have complied with the duty in Section 4 of the Charities Act 2011 to have due regard to the Charity 
Commission's general guidance on public benefit, 'Charities and Public Benefits'. 

A resolution to appoint Conways Chartered Accountants as the company's independent examiner will be proposed at the Annual 
General Meeting. This report has been prepared in accordance with the Statement of Recommended Practice Accounting and 
Reporting by Charities (issued in March 2005) and in accordance with the special provisions of Part 15 of the Companies Act 2006 
relating to small entities. 

ms report was app,oved by the Boanl oo .. \;/,,1Q..i1.Q@:l.�aod sigoed oo its behalf.

SARAH RUIZ 
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Custom House and Canning Town  Community Renewal Project
Notes to the financial statements
For the year ended 30 June 2024

Incoming Resources 

2024  2023 

Youth Club
Over 50's  
Project COG-BMX

General 
Fund   Total   Total

Restricted Funds

East Ham Neighbourhood  
Community Assembly 0 -               14,700          
COG Cycling Summer Play 
Scheme -                   6,650.00 6,650           8,600            
London Borough of Newham -                   -               -               -               -                
Other Sales Income -                   1,000        1,000           -                
Training Services -                 -                   -               -            3,233           -            3,233           -                

Sub Total -                 -                   -               1,000        9,883           -            10,883         23,300          

Unrestricted Funds
Cafe Income -                 -                   -               1,486        -               158           1,644           1,459            

 Investment income -                 -                   -               -            -               18,371      18,371         6,776            
Small Grants -               500               
Rental Income 231,545         -                   -               -            -               -            231,545       224,406        
Utility recharges 5,467             -                   -               -            -               -            5,467           3,547            
Donations -                 -                   -               -            -               -            -               6,339            
Other Incoming resources 275                -                   -               776           -               55             1,106           100.00          
Other Sales Income 175                -                   -               -            -               -            175              30
Telephone Income 3,190             -                   -               -            -               -            3,190           3,198

Sub Total 240,651         -                   -               2,262        -               18,584      261,497       246,355        

Total Incoming Resources 240,651 0 0 3,262        9,883 18,584 272,380 269,655

Parkside 
Gardening

St Luke's and 
Abraham's
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Custom House and Canning Town  Community Renewal Project
Notes to the accounts
For the year ended 30 June 2024

Resources Expended

Basis of 
allocation

Over 50's  
Project COG-BMX

General 
Fund Governance  2024  Total 

 2023  
Total 

Cost directly allocated
to activities
Staff costs Staff time 80,781            9,532               -              16,943        -            -              107,256       111,319   
Recruitment Direct -               -           
Staff Training Direct -                  -                   -              -              8,322        -              8,322           11,296     
Staff Travel & Meetings Direct 232                 4                      -              480             246           -              961              349          
Depreciation Direct 56,085            -                   -              -              -            -              56,085         56,305     
Materials Direct -                  4                      -              273             -            -              277              273          
Office Costs Direct 105                 19                    -              -              -            (400) (276) 187          
Refreshments/Subsistence Direct 113                 158                  -              2,982          -            14               3,268           4,445       
Insurance Usage 14,882            -                   -              -              -            -              14,882         13,827     

 Internet Usage 904                 -                   -              -              -            -              904              984          
Publicity Direct 173                 -                   -              -              -            -              173              640          
Social Events Direct -                  -                   -              -              -            -              -               287          
Rent and Rates Direct 4,948              -                   -              -              -            -              4,948           1,626       
Heat & Light Usage 30,902            -                   -              85               -            -              30,987         25,521     
Telephone Usage 1,776              -                   -              50               -            -              1,826           1,430       
Cleaning Usage 3,881              4                      -              25               -            -              3,910           3,722       
Equipment  & Maintenance Direct 11,017            5                      -              3,132          2,400        -              16,555         26,616     
Donations Direct -                  -                   -              -              -            -              -               85            
Accountancy Fees Direct 3,210             3,210           3,210       

Support costs allocated
to activities
Printing, Postage and Stationery Usage 342                 -                   -              -            -              342              47            
Legal and professional fees Usage 960                 -                   -              -            -              960              13            
Bank Charges Usage 281                 -                   -              -            -              281              291          
Sundry Expenses Usage 35                   -                   -              -            -              35                45            

Staff Costs Staff time 19,116            1,062               1,062          -            -              21,240         20,970     

Total resources expended 226,534 10,788 0 25,033 10,967 (386) 3,210 276,147 283,487

Parkside 
Gardening Youth Club

St Luke's and 
Abraham's
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