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IRIS GLOBAL UK LIMITED PAGE 1
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2025

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)

The Trustees and Directors present their report and accounts for the year ended 3 1st March 2025.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and comply
with the charity's Memorandum and Arficles of Association, the Companies Act 2006 and 'Accounting and Repotting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)' (issued October 2019 and effective
from 1st January 2019).

Objectives and activities

The objectives of the charity are: the advancement of the Christian religion; the relief of poverty in particular by the
provision of an advice service and hostel accommodation for the homeless and the preservation and protection of health
in particular the provision of a counselling and rehabilitation service for persons addicted to alcohol and drugs.

The charity exists to raise funds for Iris Global. The aims and objectives of Iris Global are shared by Iris Global UK
Limited but the charity is independently administered and Iris Global does not have voting rights on the board of Iris Global
UK. Limited.

The Trustees and Directors have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.

The charity is a small charity and operated on a voluntary basis apart from an administrator who is paid on a consultancy
basis and two consultants advising on charity development and missionary support.

Public benefit
The charity does not distinguish between the people it serves and charges no costs for its services.

Achievements and performance
Total income including donations, gift aid and merchandise sales were £347,150 (2024: £275,591).

The charity donated £212,291 (2024: £236,155) to the Iris Global activities worldwide, principally to Mozambique where
Heidi and Rolland Baker lead the ministry's work.

Iris Global UK has also been involved in buying solar powered audio Bibles for the work of Tris Glebal in different parts of
the world, where there is illiteracy. These audio Bibles enable people to hear the words of God read to them in their own
language. This year we have been able to send solar Bibles to the Philippines and India.

In order to keep donors informed about the progress of the charity, and to raise its profile, a website, an Instagram page,
and a Facebook page is maintained. Office running costs amounted to £15,609 (2024: £17,286).

The unrestricted fund balance has increased during the year. The balance at 3 1st March 2025 is £126,328
(2024: £67,262). This enables the charity to have sufficient resources to meet next year's commitments.

The Trustees remain grateful for the level of support shown to Iris Global UK Limited and pleased to note that the profile
of the charity continues to rise across the country.

Charity development

The Trustees are pleased with the results achieved during the year and with the charity's financial position at the year end,
as set out in the attached financial statements, The profile of Iris Global has continued to be raised through Instagram, and
Jan and Alan Kilpatrick were interviewed on a local Christian Radio Station. The Trustees hope to bring someone enboard
to further develop the social media presence.

In March 2025, the charity hosted the Iris Global UK Conference, at Godfirst Church, in Christchurch, Dorset, in partnership
with The Send.  This event, attended by over 500 people, further strengthened the charity's public profile and engdgcmcnt
within the UK.
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TRUSTEES REPORT ..../CONTINUED

Alan Kilpatrick has been accepted for doctoral studies and is currently seeking the necessary financial resources to undertake
the programme. Both Alan and Jan Kilpatrick continue to serve as part of the Iris Global Family Care Team, which
provides pastoral care and support for missionaries worldwide. Their responsibilities in this area have expanded during the
year. Jan has completed training as a counsellor, but is completing additional training in Cognitive Behaviour Therapy.

The Trustees are pleased with the overall development of the charity and remain confident in it direction and future growth.

Financial review
The charity has kept sufficient funds for the next financial vear, to meet the needs of the charity and its statutory
obligations.

Reserves policy

It is the policy of the charity that unrestricted funds which have not been designated for specific use should be
maintained at a level equivalent to between three and six month's expenditure. The Trustees consider that the reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity's
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year. At 31st March 20235 the charity's level of unrestricted reserves were
£126,328 (2024: £67,262). 'This is considered sufficient in accordance with the charity's reserve policy.

Plans for future peridds
The charity continues to raise funds and to promote the work of Iris Global worldwide through its continuing work with
the existing donors and to find new individual and institutional givers.

Structure, governance and management

The company was established on 4th March 1994 and registered as a charity on 16th March 1994. The company is a
private company limited by guarantee and has no share capital. The charity's governing document is its Memorandum
and Articles of Association.

The charity was previously known as Iris Ministries Limited, changing its name to Iris Globat UK Limited onlst October
2016.

The Trustees, who are also the directors for the purpose of company law, and who served during the year were:

Mr R Kilpatrick
Rev A W Kilpatrick
Mrs J E Kilpatrick
Mr A B Fanstone

F Hyde-Thompson
C E Brennan

Method of recruitment and appointment of Trustees
Trustees are appointed by the current Trustees on the basis of a majority decision. New Trustees are aware and agree with
the charity's objectives, ethos and faith statement and the role of Trustees are explained to them.

Risk management
Trustees have identified the major risks to which the charity is exposed. Those risks have been reviewed and systems
established to mitigate those risks.
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TRUSTEES REPORT .../CONTINUED

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees (who are also directors of Iris Global UK Limited for the purpose of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company and charity law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and applications
of resources, including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the Trustees are required to:

+ select suitable accounting policies and then apply them consistently;
« observe the methods and principles in the Charities SORP;
» make judgements and estimates that are reasonable and prudent;

« state whether applicable UK accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements,

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation. '

The Trustees ate responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
The Trustees are responsible for the maintenance and integrity of the charitable company and financial information
included on the charity's website. Legislation in the UK governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

This report, which has been prepared in accordance with the special provisions relating to companies subject to the

small companies regime within Part 15 of ihe Companies Act 2006. It was approved by the board on
and signed on its behalf.

MR R KILPATRICK
TRUSTEE
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INDEPENDENT EXAMINERS' REPORT TO THE TRUSTEES OF IRIS GLOBAL UK LIMITED

L report to the charity Trustees on my examination of the accounts of the charitable company for the year ended 315t March
2025 which are set out on pages 5 10 13,

RESPONSIBILITIES AND BASIS OF REPORT
As the charity's Trustees of the company (and also its directors for the purposes of company law) you are responsible
for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act').

Having been satisfied that the accounts of the company are not required to be audited under Part 16 of the 2006 Act and are
eligible for independent examination, I report in respect of my examination of your charity's accounts as carried out under
section 145 of the Charities Act 2011 (‘the 2011 Act)). In carrying out my examination I have followed the Directions given
by the Charity Commission under section 145(5)(b) of the 2011 Act.

INDEPENDENT EXAMINERS' STATEMENT

Since the company's gross income exceeded £250,000 your examiner must be a member of a body listed in section 145
of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member of the Association of
Chartered Certified Accountants, which is one of the listed bodies.

I have completed my examination. 1 confirm that no matters have come to my attention in connection with the examination
giving me cause to believe:

(1) accounting records were not kept in respect of the company as required by section 386 of the 2006 Act;

(2) the accounts do not accord with those accounting records;

{3) the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a true and fair' view which is not a matter considered as part of
an independent examination; or

(4) the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities [applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)].

T have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

- ()
T Pt
IAN W SHIPLEY FCCA
FOR AND ON BEHALF OI':
PRENTIS & CO LLP

CHARTERED ACCOUNTANTS &
INDEPENDENT EXAMINERS

115¢ Milton Road
Cambridge
CB4 1XE

rz"é v [ soember 228
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 318T MARCH 2025

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE ACCOUNT

INCOME

Donations and legacies
Charitable activities
Investments

TOTAL INCOME

EXPENDITURE
Chatitable activities

NET INCOME/EXPENDITURE) FOR THE
YEAR AND NET MOVEMENT IN FUNDS

Fund balances at 1st April

Fund balances at 31st March

The statement of financial activities includes all gains and losses recognised in the year.

All funds are unrestricted.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006,

Notes

EER )

Total

Unrestricted

2025
£

335,613
10,802
735

347,150

288,084

59,066

67,262

126,328

PAGE 5

Total
Unrestricted
2024

£

273,808
1,234
549

275,591

300,408

(24,817

92,079

67,262
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2025

BALANCE SHEET
Notes

FIXED ASSETS
Tangible fixed assets 9
CURRENT ASSETS
Stocks 10
Debtors 11
Cash at bank and in hand
TOTAL CURRENT ASSETS
CREDITORS: amounts falling due

within one year 12

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

INCOME FUNDS
Unrestricted funds

2025

6,916
479
122272

129,667

(6,068)

2,729

123,599
126,328

126,328

PAGE 6
2024
£ £
1,615
11,705
256
57,867
69,828
(4,181)
65,647
67,262
67,262

The Trustees consider that the charitable company is entitled to exemption from the requirement to have an audit under the
provisions of Section 477(1) of the Companies Act 2006, Members have not required the company under Section 476 of
the Companies Act 2006, to obtain an audit for the year ended 31st March 2025. The Trustees acknowledge their
responsibilities for ensuring that the charitable company keeps accounting records which comply with Section 386 and

387 of the Companies Act 2006, and for preparing financial statements which give a true and fair view of the state of affairs
of the charitable company as at 31st March 2025 and of its surplus for the year then ended in accordance with the
requirements of Section 396 and which otherwise comply with the requirements of the Companies Act 2006 relating to the

financial statements as far as applicable to the charitable company.

This report, which has been prepared in accordance with the special provisions relating to companies subject to the small
companies regime within Part 15 of the Companies Act 2006. It was approved by the Trustees and Directors on

L Novewien | Loy and signed on its behalf.

J AN

MR R KILPATRICK
TRUSTEE

Company Registration No. (029014939
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2025

NOTES TO THE FINANCIAL STATEMENTS

1.

ACCOUNTING POLICIES

Charity information

Iris Global UK Limited is a private company limited by guarantee incorporated in England and Wales.
The Registered Office is at 81 Thistle Green, Swavesey, Cambridge, Cambridgeshire, CB24 45A,
England.

1.1 Accounting convention

The accounts have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Companies Act 2006 and 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (issued October 2019

and effective 1st Janvary 2019). The charity is a Public Benefit Entity as defined by FRS 102,

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The accounts have been prepared under the historical cost convention, modified to include the revaluation
of freehold properties and to include investment properties and certain financial instruments at fair value.
The principal accounting policies adopted are set out below.

1.2 Going concern

At the time of approving the accounts, the Trustees and Directors have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
Trustees and Directors continue to adopt the going concern basis of accounting in preparing the accounts.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees and Directors in furtherance of
their charitable objectives unless the funds have been designated for other purposes.

Designated funds comprise funds which have been set aside at the discretion of the Trustees and Directors
for specific purposes. The purposes and uses of the designated funds are set out in the notes to the
accounts,

Restricted funds comprise funds where specific restrictions in how the funds are used have been imposed
by the donor.

1.4 Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt, Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is
treated as a contingent asset.
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NOTES TO THE FINANCIAL STATEMENTS

Tumover is measured at the fair value of the consideration received or receivable and represents amounts
receivable for goods and services provided in the normal course of business, net of discounts, VAT and
other sales related taxes.

1.5 Expenditure
All expenditure is accounted for on an accruals basis and has been classified under heading that
aggregate all costs related to the category. Expenditure is recognised where there is a legal or
constructive obligation to make payments to third parties, it is probable that the seitlement will be
required and the amount of the obligation can be measured reliably.

Payments to Iris Global are made at the discretion of the Trustees as and when funds become available.
Costs are recognised on an accruals basis and include all non-recoverable VAT within the relevant cost.

Resources are classified on a functional basis. Cost of charitable activities are those resources spent on
direct work of Iris Global. Governance costs are those resoutces spent on meeting the statutory
obligation of the charity.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net
of depreciation and any impairment losses.

Assets are capitalised where the economic life of the asset is greater than one year and the cost is
greater than £250.

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to
write off the cost less estimated residual value of each asset over its expected useful life, as follows: -

Office equipment - 20% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of
the impairment loss (if any).

Intangible assets with indefinite useful lives and intangible assets not yet available for use are tested for
impairment annually, and whenever there is an indication that the assets may be impaired.

1.8 Stocks
Stocks are stated at the Iower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition. Ttems held for distribution at no
or nominal consideration are measured at the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.
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1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

1.10 Financial instruments
The charity has elected to apply the provisions of section 11 'Basic Financial Instruments’ and section 12
Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised int the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on
a net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried out at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.
Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at fransaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at

the present value of the future payments discounted at a market rate of interest. Financial liabilities
classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary
course of operations from suppliers. Amounts payable are classified as current liabilities if payment is
due within one year or less. If not, they are presented as non-current liabilities. Trade creditors are
recognised initially at iransaction price and subsequently measured at amortised cost using the
effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged
or cancelled.

1.11 Foreign exchange
Transactions made in foreign currency are shown at the actual cost to the charity on the date the
transaction took place. No funds in foreign currency are held by the charity.
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2. : CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS
In the application of the charity's accounting policies, the Trustees and Directors are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities that are not
readily apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.
3, DONATIONS AND LEGACIES 2025 2024
CURRENT YEAR Unrestricted Unrestricted
£ £
Gifts and private donations 260,523 221,727
Church and institutional donations 54,666 52,081
Legacies _ 20,424 -
335,613 273,808
4, CHARITABLE ACTIVITIES 2025 2024
CURRENT YEAR Unrestricted Unrestricted
£ £
Sales of books, videos and DVDs 3,759 1,234
Conference ticket sales 7,043 -
10,802 1,234
5, INVESTMENTS 2025 2024
CURRENT YEAR Unrestricted Unrestricted
£ £

Interest receivable 735 549
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FINANCIAL STATEMENTS FOR THE YEAR ENDED 318T MARCH 2024

NOTES TO THE FINANCIAL STATEMENTS

2025 2024

6 CHARITABLE ACTIVITIES Unrestricted Unrestricted
Administrative services 42,576 41,418
Depreciation ‘ 609 468
Conference costs 6,015 665
Iris Global - California : 9,684 9,000
Iris Global - Brazil 7,000 13,500
Iris Global - South Africa . 1,500 4,500
Iris Global - Malawi 9,500 14,000
Iris Global - Krakow 5,500 1,000
Iris Global - Pemba (Mozambique) 111,000 93,000
Iris Global ~ Zimpeto (Mozambique) 30,000 22,000
Iris Global - Lichinga (Mozambique) - 4,500
Iris Global - Nacala (Mozambique) - 17,000
Iris Global - Cambodia 18,000 20,000
Iris Global - Dondo : 6,000 4,500
Iris Global - Kenya ‘ - 1,000
Iris Global - Canada - 3,000
Iris Global - Uganda 5,000 -
Iris Global - Honoratium - H Baker 2,000 -
Iris Global - Solar bibles 7.107 29,155
Production of books, videos and DVD's 7,863 1,428
Office running costs (analysis below) 15,609 17,286
Governance ¢costs 3,121 2,988
288,084 300,408

OFFICE RUNNING COSTS 2025 2024

Unrestricted Unrestricted

£ £

Insurance 1,127 2,810
Computer expenses 865 863
Postage, stationery and advertising 1,976 1,477
Storage 2,268 1,999
Bank charges 1,347 1,324
Telephone 1,080 1,416
Sundry expenses 40 1,051
Website 2,166 2,128
Travel and subsistence 4,740 3,476
Room rent - 742

15,609 17,286
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7.

10.

11,

TRUSTEES AND DIRECTORS

PAGE 12

Five Trustees (2024: one Trustee) were reimbursed for stationery, travel, conference and production costs

totalling £2,635 (2024: £30).

Two Trustess were paid as consultants during the year under the name of Awakening Life - £33,475

(2024: £35,245).

EMPLOYEES

There were no employees during the current and previous year.

TANGIBLY, FIXED ASSETS - Current Year

COST
At Ist April 2024
Additions

At 31st March 2025

DEPRECIATION AND IMPAIRMENT
At 1st April 2024
Depreciation charged in the year

At 31st March 2025

CARRYING AMOUNT
At 31st March 2025

TANGIBLE FIXED ASSETS - Prior Year
COST

At Tst April 2023

Additions

At 31st March 2024

DEPRECIATION AND IMPAIRMENT
At 1st April 2023
Depreciation charged in the year

At 31st March 2024

CARRYING AMOUNT
Al 31st March 2024

STOCKS

Finished goods and goods for resale

DEBTORS
Amounts falling due within one year:

Prepayments and accrued income

Office Equipment
L

5,449

1,723

7,172

3,834
609

4,443

2,729

Office Equipment
£

4,201

1,248

5,449

3,366
468

3,834

1,615

2025 2024
£ £

6,916 11,705

2025 2024
£ £

479 256
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NOTES TO THE FINANCIAL STATEMENTS

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 2025 2024
£ £
Other creditors 1,979 231
Aceruals and deferred income 4,089 3,950
6,068 4,181
13, RELATED PARTY TRANSACTIONS

There were no related party transactions, other than those disclosed in note 7, requiring disclosure during
the current or previous year,



