Company number 02720007
Charity number 1034961

The Anvll Trust Limlted

(LImited by Guarantee)

Report and Financial Statements

for the year ended 31 March 2023

Breckman & Company Lid
Chartered Certlfled Accountants
49 South Molton Street
London WiK 5LH



The Anvll Trust Limited

(LImited by Guarantes)

Contents

Rafarance and Administrative Details

Trustees' Report

Auditors' Report

Statement of Financial Activities {including Income and Expenditure Account)

Balance Sheet

Cash Flow Statement

Notes to the Financial Statements

Page

12-15

16

17

18 - 30



The Anvll Trust Limlited

(Limited by Guarantee)

Reterence and Adminlstrative Detalls

Constitution

The company is incorporated under the Companies Act, company number 02720007 and its governing
document is fts Memorandum and Articles of Association. The company is a registersd charity, number
1034961,

Directors and trustees
The directors of the charitable company ("The Anvil Trust Limited") are its trustees for the purpose of charity
law and throughout this report are collectively referred to as the trustess.

Policies and procedures adopted for the induction and training of trustees are ongolng and Incorporated
indirectly Into the regular trustees meetings.

The trustees during the ysar and since the year end, were :

L B Bell resigned 1 February 2023
A H Bowden resigned 1 February 2023
S M Catley

D Chatten-Smith resigned 20 June 2023

S Hayward

G Hurry

J lzett resigned 20 June 2023

C Smith (Chair)

J Whitfield

Secretary
M Cleaver

Chlef executive/day to day management
M Cleaver

Auditors
Breckman & Company Limited, 48 South Molton Strest, London W1K 5LH.

Bankers
Barclays Bank plc, Apex Plaza, PO Box 2881, Reading, Berkshire RX3 2BB.

Reglstered offlce and operation address
Churchill Way, Basingstoke, Hampshire RG21 7QR.



The Anvll Trust Limited
(Limlted by Guarantee)

Trustees' Raport

The trustees present their annual report together with the financlal statements of the charity for the year
ended 31 March 2023 which are also prepared to meet the requirements for a directors' report and accounts

for Companies Act purposes.

The reference and adminlstrative detalls set out on page 1 forms part of this report. The financial statements
comply with Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of Association and
Accounting and Reporting by Chatlties: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102).

Objectives and activities

Our Goal

Our goal is to be a creatlvely innovative, financially resilient, professionally run, nationally respected and
outstanding organisation, working in true partnership with our public investors and levaraging all the
advantages of being a charitable trust.

Qur Vislon ,
- To be a catalyst for Great Performance - Live, and snhance the lives of those living in, working In, or
visiting the Borough of Basingstoke and Deane.

- To be a regional and national example of good practice in support for performing and participatoty arts.

Our Alms
- To present and support work of the highest quality in a range of genres.
- To create educational and participatory opportunities that include all members of our community.

- To present and create work that celebrates cultural diversity.

- To provide the psople of Basingstoke and Deane and beyond with a centre of excellence that enhances
the image and reputation of the borough.

- To provide a service that Is noted for accessibility, courtesy and efficiency.

- To be an excellent employer.

For the benefit of:
Those who live in, work in or visit the Borough of Basingstoke and Deane, the County of Hampshire and

beyond.
Artists and audlences from all sections of society.

Achieved by:
An annual programme of performances, events, and community engagement that is wide ranging on all
levels.

Measured by:
Clearly defined performance indicators that include quantitative and qualltative targets. These include the
numbers of ticket sales and users, postcode analysis of users and commissioned satisfaction surveys.

Publlc benefil
In shaping our objectives for the year and planning our activities, the trustees have considered the Charity
Commission's guldance on public benefit, including the guidance "public benefit: running a charity {(PB2)'.
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The Anvil Trust Limited
(LImited by Guarantee)

Trustees’ Report

Achievements and performance

""One of the most vital arts organisatlons In southern England.”
The Times

The Anvil Trust is a registered educational charity iimited by guarantee, whose purpose is to provide
audiences, artists and communlties in Basingstoke and Deane, Hampshire and across the catchment area
with positive experiences of a world class arts, entertainment and community engagement programme.

This was the first full year of activity after pandemic restrictions on the industry were lifted. As such, there
were elements of necessary consolidation as well as pushing forward Into new areas of operation. The
introduction of earlier foyer opening on performance nights, coupled with new tills, mablle selling on tablets,
and a pre-order system for drinks and snacks fully intsgrated with ticket sales, was successful in driving
pre-performance revenue. We introduced Audience and Access Hosts at avery performance, designated to
assist those who need extra help, including an at-seat drinks service for wheelchalr users, an initiative which
was very well raceived. Best of all, audiences embraced the live experience again, with large numbers of
new attenders to a wide range of performances. Challenges included most notably the energy crisis In the
autumn which resulted in significant unplanned expenditurs in spite of government intervention. Recruitment
and retentfon of staff remained fragile.

Performance numbers wers almost back to 2019 levels, although the after-effects of the pandemic
continued to linger, particularly In the early part of the year, with tour cancellations meaning that 29
performances were lost in all. Happily, the pantomime had a successful year with many sold out
performances resultlng in record ticket sales.

Notable performances during the year included joyous African choral music from Ladysmith Black Mambazo
and Black Umfolozi, American stars Anastacia and Suzanne Vega, and the Sherlock Holmes adaptation
The Valley of Fear. Talks by naturalist Steve Backshall and astronaut Tim Peake, and comedian Dawn
French, proved so popular that afternoon performances were added on the same days to cope with
demand. We welcomed orchestras from Zagreb, Budapest, Brno and Romania, alongside conductors and
soloists including Maxim Vengerov, Sir John Eliot Gardiner, Vikingur Olafsson, and Angela Hewitt.

The community engagement and education programme expanded over the summer, with a schools tour by
the group AfroSamba extending from Hampshire schaools into Surrey due to demand. Similarly the
Musication Station project visited new settings across the Borough and into neighbouring Rushmoor,
including the Basingstoke Health Hub, and as part of a day aimed at reducing anti-social behaviour during
school half-term. Career development advice and interviews skills continued to be an important part of the
programme, and we were delighted that two of our three extended work placement students on the autistic
spectrum went on to apply successfully for part-time posts with the Trust.

Qur artistic partnerships remained a key factor in sustaining an ambitious programme. The Philharmonia
Orchestra, Orchestra of the Age of Enlightenment and Bournemouth Symphony Orchestra brought
outstanding concerts. At a local level, we were pleased to work with South Asian dance company Kala the
Arts to help develop a new performance, and Proteus Theatre Company on its ambitious adaptation of
Angela Carter's The Bloody Chamber.



The Anvlt Trust Limited
(Limlted by Guarantee)

Trustees' Report

We were invited by Basingstoke and Deane Borough Council to apply for threae-year investment as a
Strategic Partner, at the current level of £395,000. The Councll also agreed to make £1.4m of capital
investment in the two buildings available over the next three years for an agreed programme of works, We
were also very pleasad to be accepted as part of Arts Councll England's National Portfolio for 2023-26. The
three year term of these agreements gives welcome stability and allows us to plan for the future with more
certainty.

The Board continues to support initlatives by the executive to broaden the income base of the Trust, and
was pleased that we were successful in an application to The Linbury Trust to support specific projects over
the next three years. The Board approves the risk strategy and receives regular updates against the risk
reglster. We demonstrate how the Trust fulfils its purpose through a range of evidence. This includes
quantitative indicators, for instance audience and performance figures, and qualitaiive evidence of customer
and artist satisfaction, and professional peer and critical reviews.

As we enter our thirtieth year of operation, the Trust's role within the community we serve I[s more crucial
than ever, as the Importance of culture In the revitalisation and regeneration of the town centre is
increasingly recognised. Our appetite for driving the organisation forward, enhancing our parthership
working across and beyond the cultural sector, and growing our commercial revenus In order to give the
ability to expand our work will be key to enhancing the reach and stability of the organisation.

Financlal review

The statement of financial activities on page 12 shows another year of stable financial parformance with
final unrestricted funds of £1,870,037 The balance on the restricted funds stands at £635,425. The
composition of the restricted funds is shown in note 19 to the accounts.

The main sources of income are from the public sale of tickets for performances, bar sales, and investment
from Basingstoke and Deane Borough Council and Arts Councll England. Baslngstoke and Deane Borough
Council provides a revenue grant based on an agreed programme of work to be provided by The Anvil Trust
which is defined in its annual Service Level Agreement. Legislation requires that The Anvil Trust be charged
a fair market rent of £149,250 for The Anvil and £65,000 for The Haymarket during the year. Basingstoke
and Deane Borough Council provided a full rent subsidy to cover the amounts due.

A number of reserves are in place to fulfil the objectives and Business Plan of The Anvil Trust, in particuiar
to provide a vehicle for innovation and to both educate and entertain in the provision of great performance.
The Anvil Trust's reserves policy is reviewed annually to confirm appropriateness of approved levels and
that the policy is being operated satisfactorlly. All reserves have appropriate limits and objectives, and
release of reserves is subject to budgsting and prior authorisation.

The following main reserves are In place:

Unrestricted funds
To seek to maintain a minimum fund level to cover contingency operating issues for the operational fabric of
the buildings (to a maximum of 6 months).



The Anvll Trust Limited
(Limited by Guarantee)
Trustees' Report

Restricted funds

Hampshire County Council awarded grants to The Anvil Trust and Turner Sims to deliver the New
Dimensions In Music Performance and Participation, these projects are still ongoing. The Musication Station
reserve is the result of public donations from audiences to the pantomime. Both grants were restricted
funds. In addition, the Great Music of the World Fund was established to fulfil our strategic alms and ensure
that programming of international concerts can continue for the foresesable futurs. The Great Music of the
World fund has an upper limit of £400,000 to ensura that reserves are activsly used and a minimum level of
£100,000 established to provide sustainabls investmant,

Deslgnated funds

Designated Funds have been set up to pay for necessary repairs and maintenance; a future replacement of
the Steinway piano to meet orchestras' and soloists' expectations; local community programmes across
Basingstoke; programme projects; a commissioning fund for new work; environmental sustainability; and
consultancy. This ysar a new designated fund was set up for costs arising from work on inclusion and
diversity. Transfers are made when we anticipate future requirements. Thay will be released over the next
five years when the expenditure is incurred. The board reviews the requirements annually.

Risk management
The trustees have overall responstbility for the system of risk management and internal control. The Anvil
Trust has a risk management framework in place, which includes the following:

- The trustees monitor progress against the objectives set out in the business plan and a comprehensive
review of the plan is carred out annually; ’

- Procedures are In place to identify risks that the charity may face and the key risks are reported and
reviewsd by the trustees. The full risk assessment register is reviewed by a trustee and CEQ every six
months; and

- Reporting includes the operation of the controls that mitigate risks, including the systems and
procedures in place. Key financlal controls includse; established authorisation levels for expenditure,
cheque signing and investment, monthly reviews of key financial and operational information. Through
the procedures and reporting in place, the trustees are able to evaluate the effectivenass of internal
controls and confirm that key risk areas are being identified and management controls implemented.

Future plans

There is no doubt that the continuing strategic support of Basingstoke and Deane Borough Council is
esgential to the future of The Anvil Trust. We will be working closely with the Councll to ensure we not only
preserve but develop the role that The Anvil Trust plays in making Basingstoke and Deane vibrant,
successful and welcoming 1o those who live in, work in and visit the Borough.

Investment in the arts remains uncertain and the Board supports initiatives by the executive to broaden the
income base of the Trust, with the aim of using increased income to deliver mora opportunities for all
members of the community to take part in, participate in and create great art and culture.

Structure, governance and management
The charity Is a company limited by guarantee, and the guarantee of each member is limited to £25. The
governing instrument is the Memorandum and Articles of Association.

The Anvil Trust benefits from a skilled and committed Board of Directors, who are also known as the
Trustees throughout these accounts.
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(LImlted by Guarantee)

Trustees' Report

The trustees, who are also the directors for the purpose of company law, and who served during the year
ware;

Mrs L B Bell

Miss A H Bowden
Ms S M Catley

Mr D Chatten-Smith
Mr 8 Hayward

Mr G S Hurry

MrJ R lzett

Mr C P Smith

Mr J Whitefleld

All of the above are members of the company and are required to contribute up to £25 to the company in the
event of it belng wound up.

The Board regularly reviews membership and uses "skills set" analysis as the major criterion for recruitment.
There is a recruitment committee of the Board which interviews potential new members. There is a job
description for Board members and the Ghainman. Induction training for new members includes a briefing
and detailed information from the Chief Executive and Chairman about the organisation and the alms of the
Trust. Induction on the role and responsibilities of Directors is dependent upon the experience of new
members.

Members receive on-going training through away days and professional training on specific issues such as
equal opportunities. The company has made qualifying third party indemnity provisions for the beneflt of its
trustees during the year. These provisions remain in force at the reporting date.

Equality and diversity
Of the 10 people who applied for 3 full-time positions, 8 were white British, 1 other white, 1 not disclosed.

Of the 67 people who applied for 37 part-time positions, 59 were white British, 4 Indian, 2 mixed multiple
groups, 1 other whits, 1 other Asian.

Of the 3 permanent positions, we appointed 3 white British. Of the 37 permanent part-time positions, we
appointed 33 white British, 1 Indian, 1 other wite, 1 other Aslan, 1 mixed multiple groups.

Going concern
The accounts have been drawn up on the basis of the charitable company continuing as a going concern in
the foreseeable future. The company has received assurances from Basingstoke and Deane Borough
Council that a revenue grant of £395,000 will be made available for the year up to March 2024 and
Basingstoke and Deane Borough Council have also indicated their commitment to continue to offer en-going
revenue support.

Statement of trustees’ responsibllitles

The trustees (who are ailso directors of The Anvil Trust Limited for the purposes of company law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).



The Anvll Trust Limlted
(Limlted by Guarantee)

Trustees’ Report

Company law requires the trustees to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditurs, of the charitable company for the year. In preparing
these financial statements, the trustees are required {o:

- selsct suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2015 (FRS 102);

- make judgements and estimates that ars reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

- prepare the financial statements on the golng concern basis unless it is inappropriate to presume that
the charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charttable company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the pravention and detection of
fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdicticns.

In so far as the trustees are aware at the time of approving our trustees' annual report:
- there is no relevant information, being information needed by the auditor in connection with preparing
their report, of which the charitable company's audltor is unaware; and

- the trustees, having made enquiries of fallow directors and the charitable company's auditor that they
ought to have individually taken to make themselves aware of any relevant audit information and to
astablish that the auditor is aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other Jurisdictions.

Small company exemptions
This report is prepared in accordance with the provisions of the Companies Act 2006 relating to small
companies.

This report was approved by the Board of Trustees on 21 November 2023 and signed on its behalf by

[

C Smith
Trustee



Independent Auditors’ Report to the Members of The Anvil Trust Limlted

Oplinlon

We have audited the financial statements of The Anvil Trust Limited (the 'charitable company') for the year
ended 31 March 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash
Flow Statement and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applled in their preparation Is applicable taw and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (Unlted Kingdom Generaily Accepted Accounting
Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared In accordance with the requirements of the Companies Act 2006.

Basis for opinlon

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financlal statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We belleve that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conciuslons relating to golng concern

In auditing the financial statements, we have concluded that the trustess’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertaintles relating to events
or conditions that, individually or collsctively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our respansibilities and the responsibillties of the trustees with respect to going concern are described in the
relevant sections of this report.

Other Information

The other information comprises the information included in the trustees annual report, cther than the
financial statements and our auditor's report thereon. The trustees are responsible for the other information
contained within the annual report. Our opinfon on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the course of the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent materlal misstatements, we are required to determine whether this
gives rise to a material misstatement In the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are requirad to
report that fact.

We have nothing to report in this regard.



Independent Auditors’ Report to the Members of The Anvll Trust Limited

Oplnlons on other matters prescribed by the Companles Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the informatlon given in the trustees' report (incorporating the directors' report) for the financial year for
which the financial statements are prepared is conslstent with the financial statements; and

- the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you If, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of directors' remuneration specified by law are not made; or
- we have not received all the Information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companiss'
regime and take advantage of the small companies' exemptions in preparing the directors' report and from
the requirement to prepare a strategic report. '

Responslhliitles of trustees

As explained more fully in the trustees’ responsibllities statement sst out on pages 6 and 7, the trustees
{who are also the directors of the charitable company for the purposes of company law) are responslble for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financlal
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charftable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees sither intend to liquidate the charitable company
or to cease cperatlons, or have no realistic alternative but to do so.

Auditor's responsibilltles for the audIt of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstaternent, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted In accordance with ISAs (UK) will always detect a material misstatement when It exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expectad to influence the economic decisions of users taken on the basis of these
financial statements.
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Irregularities, including fraud, are Instances of non-compliance with laws and regulations. We design
procedures in line with our responsibliities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detacting irregularities,
including fraud is detailed below:

Our assessment focussed on key laws and regulations the charltable company has to comply with and
areas of the financial statements we assessed as being more susceptible to misstatement. These key laws
and regulations included but were not limited to compliance with the Companies Act 2006, Charities Act
2011, taxation legislation, data protection and employment legislation.

We are not responsible for preventing irregularities. Our approach to detecting irregularities Included, but
was not limited to, the following:

- obtaining an understanding of the legal and regulatory framewaork applicable to the charitable company and
how the charitable company is complying with that framework, including agresment of financial statement
disclosures to underlying documentation and other evidence;

- obtaining an understanding of the charitable company’s conirol environment and how the charltable
company has applied relevant control procedures, through discussions with Trustees and other
management and by performing walkthrough testing over key areas;

- obtaining an understanding of the charitable company’s risk assessment process, including the risk of
fraud;

- reviewing meeting minutes of those charged with governance throughout the year; and

- performing audit testing to address the risk of management override of controls, including testing journal
ontries and other adjustments for appropriateness, evaluating the business ratlonale of significant
transactions outside the normal course of business and reviewing accounting estimates for bias.

Whilst considering how our audit work addressed the detection of irregularities, we also considered the
likelihood of detection based on our approach. Irregularities arlsing from fraud are inherently more difficuit to
detect than those arising from error.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financiai statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
avents and transactions reflacted in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding frregularities occurring due to fraud rather
than error, as fraud Involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part
of our auditor's report.
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Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members thoss matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assums responsibility to
anyone other than the charitable company and the charitable company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

4;» /2~FL_MWM-——?

Mr Graham Berry FCCA (Senlor Statutory Auditor)
For and on behalf of Breckman & Company Ltd
Statutory Audltors

Chartered Certlfled Accountants

49 South Molton Street
London W1K 5LH

21 November 2023
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Income from donations and legacies

Grants

Arts Council England - NPO funding
Arts Council England - GR funding
Basingstoke & Deans Borough Gouncil
HMRC JRS funding

Donatlons
Donatlons

The Anvll Trust Limied

(LImited by Guarantes)

Year ended 31 March 2023

2023

141,508

395,000

36,202

2022
£ £ £
141,506
219,600
395,462
143,813
536,506 900,481
20,944
36,202 20,944
572,708 921,425

Of total income from donations and legacies recelved in the year, £63,653 (2022 - £231,235) is restrictad

fund income.

Income from charltable actlvitles

Theatrlcal production income
Ticket income

Hire fees

Ancillary income

Other income

Project specific funding
The Linbury Trust

55,000
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4,007,254 2,104,887
331,408 209,318
1,170,063 671,915
10,628 21,274
55,000 -
5,574,353 3,007,394



Expendlture on charltable actlvitles

Theatrlcal productlon costs
Staff costs

Fees and direct performance costs
Education and outreach

Marketing and box office

Premises costs

Depreciation costs

Support costs - page 15
Governance costs - page 15

All support and governance costs have been allocated to expenditure on charitable activities.

The AnvH Trust Limited

(Limlted by Guarantee)

Year ended 31 March 2023

2023
£

718,141
3,387,672
8,623
130,940
333,812
22,251

4,601,339

1,400,396
13,500

6,015,235
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2022

588,956
1,909,056
5,635
56,145
299,148
24,186

2,883,026
992,4H
12,000
3,887,517



Support and governance costs

Support costs
General costs
Staff costs
Bank charges

Governance costs
Accountancy/other
Audit

The Anvll Trust Limlted

{LImited by Guarantee)

Year ended 31 March 2023

2023
£ £
734,563
654,366
11,467
1,400,396
4,000
9,500
13,500

1,413,896

15

2022

414,091
573,177

5,223

4,000

' 8,000

892,491

12,000

1,004,481



Fixed assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Investments

Cash at bank and in hand

Llablities
Creditors: amounts falling
due within one year

Net current assols

Total assets less current
Habilitles

Creditors: amounts falling due
after more than one year

Net assets

The funds of the charlty
Unrestricted funds

- General fund

- Designated funds

Total unrestricted funds

Restricted funds
Total charity funds

The Anvll Trust Limited

Notes

10
11

12
13
14

15

16

18

19

(Limited by Guarantee)

Balance Sheet
31 March 2023

2023
£ £
77,280
535,273
612,553
27,051
227,262
1,263,788
2,233,231
3,751,332
(1,753,923)
1,897,409
2,609,962
(104,500)
2,505,462
866,520
1,003,517
1,870,037
635,425

2,505,462

2022
£ £
50,130
566,821
616,951
24,389
578,565
1,353,559
2,423,953
4,380,466
{2,483,542)
1,896,924
2,513,875
(142,500)
2,371,375
843,788
948,959
1,792,747
578,628
2,371,375

The trustees have prepared these accounts in accordance with section 398 of the Companies Act 2006 and
soction 138 of the Charities Act 2011. These accounts are prepared in accordance with the special
provisions of Part 15 of the Companies Act relating to small companies and constitute the annual accounts
required by the Companies Act 2006 and are for circulation to members of the company.

The accounts were approved by the Board of Trustees on 21 Navember 2023 and signed on its behalf by

C Smith
Trustee

[—

The notes on pages 18 to 30 form an integral part of these financial statements.

Trustee

16
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The Anvll Trust Limlted

{LImited by Guarantee}

Cash Flow Statement
for the year ended 31 March 2023

2023
Notes £

Cash flows from operatlng actlvitles {226,901)
Cash flows from Investing actlviiles:

Dividends, interest and rents from investments 33,808
Purchase of property, plant and squipment (49,401)
Net cash provided by Investmeant acilvities (15,592)
Cash flows from financing actlvitles:

Repayments of borrowing (38,000)
Net cash provided by financing actlvitles (38,000)
Change in cash and cash equivalents in the reporting period 280,433

Cash and cash equivalants at the beglnning of the reporting peried 3,777,512
Cash and cash equivalents at the end of the reporting period 3,497,019

Represented by:

Cash deposits and investments 1,263,788
Cash at bank and in hand 2,233,231

3,497,019

17

2022
£

874,938

1,630
(17,700)

(16,070)

(9,500) .
(9,500)

849,368
2,928,144

3,777,512

1,353,559
2,423,953

3,777,512



1.1.

1.2,

1.3.

1.4

The Anvll Trust Limited
(Limlted by Guarantee)

Notes to the Financlal Statements
for the year ended 31 March 2023

Accounting policles

Basls of preparing the financlal statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice (issued October 2019) applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019) - (Charities SORP (FRS 102)), and the
Companies Act 2006. :

The charitable company mests the definition of a public benefit entity under FRS 102. Assets and
liabilities are [nitially recognised at historical cost or transaction value unless otherwise stated In the
relevant accounting policy note(s).

Group flnancial statements

The charitable company has taken advantage of the exemption under section 398 of the Companies
Act 2006 not to prepare consolidated financial statements. The flnancial statements present
information about the charitable company as an individual entity and not about its group.

Preparatlon of the accounts on a going concern basls.

The charitable company is dependent on the continued support of grant aiding bodies. The trustees
believe that the company will continue to receive this support and accordingly consider that it is
appropriate to prepare the financial statements on the going concern basis.

Fund accounting

Funds held by the charity are sither:

- Unrestricted general funds - these are funds which can be used in accordance with the charitable
objects at the discretion of the trustees.

- Designated funds - these are unrestricted funds of the charity which the trustees have decided at
their discration to set aside to use for a specific purpose.

- Restricted funds - these are funds that can only be used for particular restricted purposes within the
objects of the charity. Restrictions arise when specified by the donor or when funds are raised for
particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

18



1.5.

The Anvll Trust Limited
{LImited by Guarantee)

Notes to the Flnanclal Statemenis
for the year ended 31 March 2023

incoming resources

All incoming resources are Included In the Staternent of Financial Activities when:

- the charity is legally entitled to the funds

- any performance conditions attached to the income have been met or are fully within the contral of
the charlty

- there is sufficient certainty that receipt of the income is considerad probable

- the amount can be reliably measured

- Donatlons and legacles
Grants/donations are recognised in incoming resources in the year In which they are receivable,
except as follows:

- when donors specify that granis/donations given to the charlty must be used in future accounting
perlods, the income is deferred until thoss periods

- when donors impose conditions which have to be fulfilled before the charity becomes entitled to use
such income, the income is deferred and not included in incoming resources until the preconditions
for use are met.

- Charitable actlvitles

Theatrlcal production income - income from performance admisslon fees and hire Income is included
in incoming resources in the period in which the relevant activity takes place.

Projsct specific funding - when donors specify that donations and granis are for particular restricted
purposes, which do not amount to pre-conditions regarding entitlement, this income Is included in
incoming rescurces of restricted funds when receivable.

- Donated services and faclllitles

Donated services or facilities are recognised as income when the charity has control over the item,
any conditions assoclated with the donated item have been met, the recsipt of economic benefit from
the use by the charity of the item is probable and that economic benefit can be measured reliably. On
receipt, donated services and facilities are recognised on the basis of tha value of the glft to the
charity which is the amount the charity would have been willing to pay to obtain services or facilities of
equivalent economic bangfit on the open market; a corresponding amount is then recognised in
expenditure in the period of receipt.

- Investment Income
Interest on funds held on deposit is included when recsivable and the amount can be measured
refliably by the charity; this ts normally upon notification of the interest paid or payable by the Bank.
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1.6.

1.7.

1.8.

1.9.

1.10.

The Anvli Trust Limited
{LImited by Guarantes)

Notes to the FInanclal Statements
for the year ended 31 March 2023

Expendlture

All expenditure is included on an accruals basis inclusive of any VAT which cannot be recovered and
is recognised when:

- there is a legal or consiructive obligation to make a payment

- it is probable that settiernent will be required

- the amount of the obligation can be measured reliably

- Charltable activities
Theatrical production - costs incurred in performances, exhibltions and other educational activities
undsrtaken to further the purposes of the charity and their associated support costs.

- Support costs

The administrative and overhead costs associated with running the office from which the company :
operates as well as governance costs. Support costs are wholly aitributable to theatre production
costs. The basis on which support costs have been allocated are set out on page 14.

- Governance costs
Costs associated with the constitutional and statutory requirements of the charity.

Leasing
Rentals payable under operating leases are charged to the income and expenditure account on a
straight line basis over the leasse term.

Penslons
The charitable company operates a defined contribution scheme for the benefit of its employses.
coniributions payable are recognised as expenditure when due.

Tangible fixed assets and depreciation

Individual fixed assets costing £1,000 or more are capitalised at cost.

Depreciation is provided at annual rates calculated to write off the cost less residual value of each
asset over its expected useful life, as follows:

Plant/technical equipment - 10 - 33% straight line basis
Fixtures/fittings/equipment 20 - 33% siraight line basis
Motor vehicles - 33% stralght line hasis

Bar/catering equipment - 20 - 33% straight line basis

Investments
Fixed asset investments are stated at cost less provision for diminution in value.

Current asset investments are stated at the lower of cost and net realisable valus.

. Stock

Stock is included at the lower of cost or net realisable value. Donated items of stock are recognised
on receipt at fair value which Is the amount the charity would have been willing to pay for the items on
the open market
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1.12,

1.13.

1.14.

1.15.

The Anvll Trust Limited
(Limited by Guarantes)

Notes to the Financlal Statements
for the year ended 31 March 2023

Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid after taking account of any trade discounts
dus.

Cash at bank and In hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposlt or similar account.

Creditors and provisions

Creditors and provislons are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount dus to settie
the obligatlon can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any trade discounts due.

Financial ihstruments

The charlty only has financlal assets and financial liabillties of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value, and
subsequently measured at their settlement value.

Other financlal assets

Other financial assets, Including Investments in equity instruments which are not subsidiaries,
assoclates or joint ventures, are initially measured at fair valua, which is normally the transaction
price. Such assets are subsequently carried at fair value and the changes In fair value are recognised
In net income (expenditure}, except that investments in equity instruments that are not publicly traded
and whose falr values cannot be measured reliably are measured at cost less impairment.

. Significant accounting estimates and Judgements

In determining the carrying amounts of certain assets and liabilities, the charity makes assumptions of
the effects of uncertain future events on those assets and liabilities at the balance sheet date. The
charity's estimates and assumptions are based on historical experience and expectation of future
events and are reviewed annually.

Limited by guarantee

The private limited company is registered in EW - England & Wales, is limited by guarantee, and does
not have a share capital. Each member gives a guarantee to contribute a sum, not exceeding £25, to
the company should it be wound up. At 31 March 2023 there wers 7 membars.

Incomlng resources

The total incoming resources for the year have been derived from the principal activity undertaken
wholly in the UK.
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The Anvll Trust Limited
{Limlted by Guarantea)

Notes to the Financlal Statements
for the year ended 31 March 2023

Income from Investments

Bank interest received

Net Income for the year Is
stated after charglng:

Depreclation of tanglble fixed assets
QOperating lease rentals

Auditors' remuneration:

- external audit

- other services

Trustees' emoluments and reimbursed expenses

The trustees received no remuneration during the year (2022 - £nil).

2023

33.809

2023

22,251
10,104

9,500

4,000

The aggregated amount reimbursed to trustees during the year was £nil (2022 - £nil).

22

2022

1,630

2022

24,186
10,104

8,000

4,000



The Anvll Trust Limlted
(Limited by Guarantee)

Notes to the Financial Statements
for the year ended 31 March 2023

Staff costs and numbers 2023 2022
e £
Staff costs
Salaries and wages 1,256,809 1,094,752
Social security costs 85,403 76,738

Panslon costs 30,295 28,483
| 1,372,507 1,199,973

Key management personnsl

The key management personnel of the charitable company comprises the Trustees and the Senior
Management Team. The total employee bensfits of the key management personnel of the charity was
as follows:

2023 2022
£ £

Total remuneraticn and benefits 74,802 70,568

Staff numbers
The average numbers of employees (including casual and part time staff) during the year was made
up as follows:

2023 2022
Number Number
Management 1 1
Administration and sales 22 24
Buildings, production and technical 43 31
Operations and front of house 76 64
142 120

The number of employees who eamed £60,000 or more during the year was as follows:

2023 2022
Number Number

£70,000 - £79,999 1 i
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10.

The Anvll Trust Limlited
(LiImhted by Guarantes)

Notes to the Financlal Statements
for the year ended 31 March 2023

Pension costs

The charitable company operates a defined contribution pension scheme in respect of its employees.
The scheme and its assets are heid by indepsendent managers. The pension charge represents
contributions due from the company and amounted to £30,295 (2022 - £28,483).

Corporation taxation

The charitable company is exempt from tax on income and gains falling within section 505 of the
Taxes Act 1988 or section 252 of the Taxation of Chargeable Galns Act 1992 to the extent that these
are applied to its charltable objects.

Fixed assets - tanglble assets Plant/ Flxtures/ Motor Bar/ Total

technical fiitings/ vehicles catering

equipment equipment equipment

£ g £ £ £

Cost
1 April 2022 531,065 188,011 6,667 137,545 863,288
Additions - 19,523 - 29,878 45,401
31 March 2023 531,085 207,534 6,667 167,423 912,689
Depreclation
1 April 2022 530,126 142,575 6,666 133,791 813,158
Charge for year 938 14,562 - 8,751 22,251
31 March 2023 531,064 157,137 6,666 140,542 835,409
Net book values _
31 March 2023 1 50,397 1 26,881 77,280
31 March 2022 939 45,436 1 3,754 50,130
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1.

12,

13.

Fixed Asset Investments

Cost
1 April 2022
Revaluations

31 March 2023

Net book values
31 March 2023

31 March 2022

Subsldlary undertakings

The Anvlit Trust Limited
(LImited by Guarantee)

Notes to the FInanclal Statements
for the year ended 31 March 2023

Subslidlary Listed Total
Undertakings Investments
Shares
£ £ £

2 566,819 566,821
(31,548) {31,548)

2 535,271 535,273

2 535,271 535,273

2 566,819 566,821

Ordinary shares in group undertaking at cost - £2.

The parent charty owns 100% of the share capital of Forge Enterprises Limited, which is registered in
EW - England and Wales, registered number 02876228. The total capital and reserves at the balance

sheet date were £2.

Forge Enterprises Limited is currently dormant.

Stocks 2023 2022
£ £
Finished goods and goods for resale 27,051 24,389
27,051 24,389
Debtors 2023 2022
£ £
Trade debtors 83,095 367,947
Other debtors 84,959 99,712
Prepayments and accrued income 59,208 110,906
578,565

227,262
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14.

15.

16.

17.

The Anvil Trust Limlted
(Limlted by Guarantee)

Notes to the Flnanclal Statements
for the year ended 31 March 2023

Current asset Investments

Cash - deposits and investments

Credttors: amounts falling due
wlthin one year

Bank lcan

Trade creditors

Amounts owed to group undertaking
Cther taxation/soclal security

Cther creditors

Accruals

Deferred income {note 17)

Credltors: amounts falling due
after more than one year

Bank [oan

2023
£

1,263,788

2023
£

38,000
161,206
2

47,054
257,417
98,897
1,151,347

1,753,923

2023
£

104,500

The bank loan Is secured by fixed and floating charges over the charity's assets.

Deferred Income
Balance at 1 April 2022

Amount released to incoming resources
Amount deferred in the ysar

Balancae at 31 March 2023

2022
£

1,353,559

2022
£

38,000
376,747
2

64,188
375,714
111,516
1,517,375

2,483,542

2022
£

142,500

£
1,617,375

{1,517,375)
1,151,347

1,151,347

Deferred income relates to Income received in advance from charitable activities taking place after
the year-end. Deferred Income value is represented by ticket sales plus any associated costs. The
Trust receives a contractually agreed percentage of income from total tickets sold. The years to 31
March 2022 and 2023 include amounts receivable from shows rescheduled as a result of venue

closure during the COVID-19 pandemic.
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18.

The Anvil Trust Limited

(Limlted by Guarantee)

Notes to the Financlal Statements
for the year anded 31 March 2023

Unrestricted funds Brought Incoming Ouigolng Transfers
forward resources resources
£ £ £ £

General funds 843,788 6,085,669 (5.947,937) (115,000)
Designated funds:
Repalrs and maintenance 343,195 - -
Box office 104,104 -
Basingstoke partherships 49,799 - -
Development fund 12,565 - 5,000
Steinway Piano fund 70,000 - 60,000
Programme 120,000 - -
Sustainable environment 86,624 - -
Business development 5,000 - 2,875
Strategic review 2,875 - (2,875)
Customer experience 33,000 - -
Closure impact 76,797 - (60,442) “
Exceptional Utilities 45,000 - 30,000
Cost fund
Inclusion & Diversity - - 20,000

948,959 ‘ - (60,442) 115,000

General funds

1,792,747 6,085,669 (6,008,379)

General funds are the free reserves of the charity after allowing for designated funds.

Deslgnated funds

Carrled
forward
£

866,520

343,195
104,104
49,799
17,565
130,000
120,000
86,624
7,875

33,000
16,355
75,000
20,000
1,003,517

1,870,037

Designated funds represent moniss set aside for specific purposes or projects in the short to medium
tarm. The trustees regularly review the required future expenditure relating to premises and service
delivery in order to ensure that adequate funds are designated for these purposes from general

reserves.
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The Anvil Trust Limited
{Limlted by Guarantee)

Notes to the FInanclal Statements
for the year ended 31 March 2023

Restricted funds Brought Incoming Outgolng Carrled
forward resources resources forward
£ £ £ £

Great Music of the World 262,340 5,038 - 267,378
Linbury Trust Fund - 55,000 - 55,000
New Dimensions 611 - - 611
Musication 9,021 3,615 - 12,636
Emergency and Reopening 306,656 - (6,856) 299,800
578,628 63,653 (6,856) 835,425

Great Muslc of the World
Great Music of the World enables The Anvil to bring the best intemational music to Basingstoke and to
Increase the number and range of concerts.

Linbury Trust Fund
Grant to support the salary costs for a fundraiser and a feasibility project to look at income generation.

New Dimenslons

New Dimensions was the grant receivable from Hampshire County Council awarded to Anvil Arts and
Turner Simms to deliver the New Dimensions in Music Performance and Participation.

Muslcatlon
Musication relates to donations received to purchase musical instruments.

Emergency and Reopening
This relates to Culture Recovery funding and grants received from central government for closure. These
amounts are for reopening of venues and associated expenditure due to closure.

Analysis of net asseis between funds

General Deslgnated Restricted Total
funds funds funds

Fund balances at 31 March 2023 £ £ £ £

are represented by: '

Tangible fixed assets 77,280 - - 77,280
Investments 535,273 - - 535,273
Net current assets 358,467 1,003,517 635,425 1,997,409
Long term (liabilities) {104,500) - - (104,500)

866,520 1,003,517 635,425 2,505,462

28



21,

22,

The Anvll Trust Limited
{LiImied by Guarantes)

Notes to the Financial Statements
for the year ended 31 March 2023

Analysis of changes in net funds

Opening Cash Other Closing
balance flows changes balance
£ £ £ £
Cash at bank and in hand 2,423,953 {190,722) 2,233,231
Liquid resources 1,353,559 (89,771) 1,263,788
Debt dus within one year {38,000) - - (38,000)
Debt due after one year (142,500) - 38,000 {104,500)
(180,500) - 38,000 {142,500)
Net funds 3,597,012 {280,493) 38,000 3,354,519

Reconcilllatlon of net Income/(expenditure) to net cashflow from operating activitles

2023 2022
£ £

Net Income/('expenditure) for the 134,087 52,930
reporting pericd (as per the

statement of financial activitiss)

Depreciation 22,251 24,186
(Gains)/losses on investments 31,548 {8,998)
Dividends, interest and rents from investments (33,809) (1,630)
({Increase) in stocks {2,662) (11,977)
Decrease/{increase) in debtors 351,303 {435,793)
(Decrease)/increase in creditors (729,619) 1,257,220
Net cash outflow from operating actlvitles (226,901) 874,938
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23.

24,

25,

The Anvlit Trust Limited
(LImited by Guarantes)

Notes to the Flnancial Statements
for the year ended 31 March 2023

Financlal commltments

At 31 March 2023 the charitable company had total future commitments under non-canceliable
operating leases falling due as follows:

2023 2022
£ g
Due;
Within one year 1,460 5,652
Betwsan one and five years 5,475 -
6,935 5,652

The freehold of The Anvil is owned by Basingstoke and Deane Borough Council. Rent is payable at
an annual rent of £149,250 in accordance with the lease dated 31 March 2014, the lease term is 20
yoars from 1 April 2014. The rent Is fully subsidised by Basingstoke and Deane Borough Gouncil.

The freshold of The Haymarket is owned by Basingstoke and Deane Borough Council and rent is
payable at an annual rent of £65,000, the lease term is 15 ysars from 25 September 2007. The rent is
fully subsidised by Basingstoke and Deane Borough Council. A new lease was signed which runs
from 25 September 2022 to 24 September 2025.

Related party transactions

The charitable company had no related party transactions that require disclosure.

Ultimate parent undertaking

The directors of The Anvil Trust Limited (who are also the trustees) are considered to be the ultimate
controlling party of the group.
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