Trustees' Annual Report for the period

Period start date Period end date

. ‘ Day Month Year Day Month Year
From 1 4 2021 To 31 3 2022
Section A
s G ions |
Other names charity is known byﬁ S "n’/'a' o - : *J
Registered charity number (if any)‘ﬁ33820 j

Charity's principal address | 3 Ba{tery End
'NEWBURY

Postcode 'RG14 6NX

Names of the charity trustees who manage the charity

Dates acted if not for whole Name of person (or body) entitled

UHEIEP mafns OHfieer(if any) year to appoint trustee (if any)

Chris Worby
Rob Daniels Group Scout Leader
Mike Goddard | Chair

Joanna Longhurst | Treasurer

Jill McCaffrey
Richard Tiley
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Names of the trustees for the charity, if any, (for example, any custodian trustees)

' Name Dates acted if not for whole year

I
|
|
|

|
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|

Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and manag

Description of the charity’s trusts
ROYAL CHARTER 4 JANUARY 1912

(eg. trust deed constitution)

Per the Scouting Association Member rules.
The Scout Group is a small charity supported by The Group Scout
Council. The Scout Group Executive Committee is accountable to the }
Group Scout Council.
Per the Scouting Association Member rules.
The Group Executive Committee consists of:

- Ex Officio Members

- Nominated Members

- Elected Members

- Co-opted Members

- Right of Attendance (the District Commissioner and the District

Chairman)

The Scout Group is run by a Group Executive Committee comprising the
Chairperson, the Treasurer and the Secretary. In addition, parents of
young persons attending the group are eligible to stand for election to the
Group Executive Committee and all warranted leaders in the group are
entitled to attend meetings of the Group Executive Committee.
Rules, policy and decisions affecting the Scout Group are discussed and
taken at meetings of the Group Executive Committee.
The Group holds an Annual General Meeting each summer to present the
group accounts to the parents of the young persons in the group, to seek
new volunteers to assist in the running of the group and to elect the group
executive committee for the following twelve months.

How the charity is constituted
(eg. trust, associaticn. company)

Trustee selection methods

| Type of governing document
(eg. appointed by elected by)
|
|

Additional governance issues (Optional information)

TAR 2 March 2012
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You may choose to include
additional information, where
relevant, about;

e policies and procedures
adopted for the induction and
training of trustees:

* the charity’s organisational
structure and any wider
network with which the charity
works;

¢ relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C

Summary of the objects of the
charity set out in its
governing document

TAR

C2 General

The Scouting Association POR, Policy, Organisation and Rules defines
the structure of Scouting in the United Kingdom, the Channel Islands and

the Isle of Man and provides information about its management and
training.

The 1st Wash Common Scout Group is based at Battery End Hall, Battery
End, Wash Common, and Newbury, RG14 6NX. IN 2022 the Group is
moving into newly constructed premises having sold the Property in
Battery End in 2021.

Objectives and activities

To promote the development of young people in achieving their full physical,
intellectual, social and spiritual potentials as individuals, as responsible
citizens and as members of their local, national and international
communities

The aims of the 1st Wash Common Scout Group are those of the Scout
Association.

The aims are achieved by creating learning opportunities that are
undertaken using a team based approach enabling the young persons to
gain in confidence by overcoming challenges whilst having fun. The
Scout Group provides Scouting for young persons aged 6 to 8 years in
the Beaver Section, aged 8 to 10.5 in the Cub section and 10.5 to 14 in
the Scout section. The overriding aim is to help young people through an
8 year process to learn through having fun and to develop so that they
may achieve their own potential and ultimately to become positive and
useful members of society.

The objective of Scouting is good citizenship.

The seven principles of the Scout Law are followed throughout the time a
young person is involved with the Scout Group and these seven
principles are:-

A Scout is to be trusted.

A Scout is loyal.

A Scout is friendly and considerate.

A Scout belongs to the world-wide family of Scouts.

A Scout has courage in all difficulties.

A Scout makes good use of time and is careful of possessions and
property.

A Scout has self-respect and respect for others.

Scouting can be very beneficial to young persons and can and does
improve behaviour of young people in the Scout Group

3 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

« policy on grantmaking;

« policy programme related
investment;

« contribution made by
volunteers.

TAR
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1st Wash Common Scout Group provides quality scouting for over 130
young people in the area in two beaver colonies for young person's aged
6 to 8, two cub packs for young persons aged 8 to 10.5, two Scouts
Troops for young persons aged 10.5 to 14 and an Explorer unit for young
persons aged 14-18.

We are fully inclusive, all young persons are eligible to join a Scout
Group, where more wish to join than there are places then waiting lists
are established and are invited in as spaces become available.

Hardship policies exist both at a national level and at the Scout Group
level. Where a family is unable to afford the subscriptions or costs of
camps or activities then a parent may approach a section leader who will
seek the consent of the Group Executive Committee and whilst
preserving the anonymity of the family, hardship may be agreed on the
recommendation of the section leader.

Any private benefits for leaders are incidental The general policy within
the Scout Group is that Leaders should not pay to go on activities as they
are already giving up their time / annual holidays for the benefit of
Scouting. Camp fees and food are provided for leaders running camps
for the young people.

Scouting continues to grow in the UK and remains very popular. As
Scouts reach the age of 14 they are ready to leave the Scout Group and
move on to the senior sections of the Scout Association and ultimately to
assist in running the sections as Young Leaders and in time as Adult
Leaders, thus perpetuating the cycle of good citizenship.

i

he time given to planning organising and running Scouting by the Group
Executive Committee, the warranted leaders and the regular helpers is
entirely unpaid and voluntary and undertaken to provide Scouting for the
benefit of the young people.

The Group Executive need to continue to seek volunteers from parents to
come forward to support the group as helpers, leaders or members of the
executive committee and to continue to raise funds and to use funds to
provide for quality Scouting in the Wash Common area.

March 2012
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Section D Achievements and performance
have 150 members in the scout group that consists of young peopile

. We
Su:jmary OféhefT:;nchaﬁty and adult leaders We offer an active scouting programme that consists
3c }:vetr::nea? of indoor and outdoor activities as well as numercus residential tnips.
L y Some of the notable achievements of the group this past year inciude i

« All young people were offered the opportunity of at least one night
away from home
e Our annual Family Camp where 130 parents, carers and young
people came away for 8 weekend of activities camping and
adventure
e We reopened Scouting post pandemic in @ safe and measured
way. We permanently moved out of our home Battery End and
had to find alternate accommedation Thank you to the
; leadership team for continuing Scouting during this difficult time
? e With Battery End sold for an excellent price. construction began
‘ on our new headguarters It should be ready to move in in Q3
| 2022
e Recruitment of adult heipers to ensure the group can continue to
provide scouting to our maximum capacity
» An on average monthly presence in the local media and online !
showcasing scouting and our fundraising efforts :

TAR
B 6 March 2012




Section E Inancial review

The Group adheres to the Scout Association’s POR. ‘

Brief statement of the The Group has therefore adopted a low risk strategy to the investment of
charity’s policy on reserves its funds, and all funds are held in cash using only mainstream banks and
building societies.

The Group holds enough reserves to cover cash flow, and emergency
situations.

At the year end, cash balances were higher than usual because the

Group is currently actively fundraising to raise funds for the cost of a new
Scout hut.

Details of any funds materially
- . n/a
in deficit

Further financial review details (Optional information)

; The young people who attend do so out of choice of their.pa.\rents and the
Zg;itrig?];?:fg?nsqzégr:n&%(;?e young person themselves. Parents pay an annual subscription fee_of
relevant about: ’ £126 per year. Of this some £35 is used to cover the costs of running

the charit R : Scouting at a National, County and District level, the balance goes to the
° e charity’s principa

I ) 1st Wash Common Scout Group to cover the costs of running and
sources of funds (including | maintaining the Scout Group, costs include including water rates,
any fundraising); electricity, telephone line and security alarm systems, the cost of building
 how expenditure has insurance and the purchase of new and replacement equipment each
supported the key objectives | Year.

of the charity; . . . . ..
In addition the Group Executive Committee organise fund raising events
* investment policy and to raise additional funds to meet these costs as the subscriptions alone
objectives including any would be insufficient to cover all costs and to keep a sufficient balance in
ethical investment policy the account in case of an emergency.
adopted.
The Group Executive committee managed the group and its finances in
accordance with the criteria laid down by the charity commission and in
accordance with the requirements of the Scout Association.
Section F

Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

e

Signature(s)| /S o2 e

TAR
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Full name(s)

M\ CHAEL £od2ARY | Rabt T DANIELS
Position (eg Secretary, Chair,
ete)  CHANR &S L

Date

\ L// Q?-’I’zall
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(2 General

1st Wash Common Scout Group B |8 1
Accounts for the Year ended 31 March 2022 - - |
_Income & Expenditure Account Unr:::di:hd ¢ R?m Jotal 2032 b
Income EICNEW | £ G 2
Membership subscnptions (from Parents) 13,182.19| 13,182.19 13,672 18:7 - - jj:‘_‘_—(;w_eg
Gift Ad 1 B | 3,18994|
Other income 1 o -
Donations and Fund Raising 39503 | o 0503 ]
Camp / Activities (from Parents) : 472647, | ‘ i 4.726‘41 i | 2,860 00“'
Property Rent Income P & 2942| - 2942 1
Business Account Interest 3 7_0.22‘.__1_ R 022, | y 3; I
Fundraising Account Income _ 518,49332 518.493.32 50,149.92 |
Total Receipts _ £536,826.65 £ £536,826.65 :
Expenditure i ; £ .
Actvities B 4389200 | 435020 | |  5606.35 ) (1,247.15)
Water_ } 2049 | 280.49 11286 | 16793
Electricity and gas 24002 | 240.02 83824 o (598.22)
Telephone 20332 | 20332 | 307.44 ) (14.12)
Rates 4032| | o 40.32 L4032
Insurance | 40836) | i 40836, | 141474 |
Hut Supplies / Repairs and renewais ] 17978) | o 17978 82266 |
Administrative costs and Training 48970 ’ A_j B 48970 | 367.15 |
Uniform / Badges -3 107885 | 46744
Camping equipment o 3 431 | 18s01
KDSC, | -4 685890, | 672300
Fundraising o 18400146 | 9687920 | 87.212.26
Refunds 1500 36.00 !
T Total Pay £198,748.21 Y £198,74821 £113,759.79 . £85009.42 |
Excess of Income over Expenditure for the year ! £338,078.44 it £338,078.44 Mr___ 5 1 941.9
T , —
Unrestricted | Restricted Total 2022 2021
Balance Sheet as at 31* March 1 Funds | Funds | 1 |
— ——— -~ —— —e ey .
sets | £ 4] e |1 & - £ { |
|Cash . ! S O [SS L) l |
|Balance in the Community Account ) 3247417 | IL X 32.474.17 .28,401.16 | 4,073.01
|Balance in the Business Saving Account | 040, || 0.40 706419 (7.083.79)
 Balance in the Fund Raising Account | ae3e0004) 7.169.05 | woreace| | 5930023 341,465.86
|Balance of Section Accounts combined i 637327 | eamar 676952 | (395.65)
Total cash balances | 43244788 7.16905| | 43951693 | 101,538.50 | 338.078.44
Money due to accounts e | 5 "
[  Total assets | 432,447.88 7,169.05 42061693| | 10153850 | 338,078.44
I.Iabllliles — - — - |
|Group Accounts Liabilities S -t ¢ i
"Section Accounts Liabilties R | :
: '  Total labitities | |1 1
o | i
i e Ligbiies - - | gasza47.88 £7,169.05 £433,616.93 | | £101,538.50 X
Represented by: o S : £ £
Combined Funds at startof financialperiod | 9438945 7,189.05| | 10153850 | | 14542301 (43,884.51)
|Excess of Income over Expenditure for the year P | 338,078 44 | 33807844 (43,884.51) 381,962.95
Combined Funds at the end of the financial year " £432,447.88 £7,169.05 I w&uo 8,078




@ CHARITY COMMISSION | Independent examiner's report on the

FOR ENGLAND AND WALES accounts

Section A Independent Examiner’s Report
Report to the trustees/
members of 1%t Wash Common Scout Group
On accounts for the year | 31 March 2022 Charity no | 1033820
ended (if any)
Set out on pages | 1 of the Receipt and Payments account

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/03/2021.

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust’'s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [l| have completed my examination. | confirm that no material matters have
examiner's statement come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:
¢ the accounting records were not kept in accordance with section 130
of the Charities Act; or
e the accounts did not accord with the accounting records; or
¢ the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: %{@/y«‘ Date: | 16/Q1/23

Name: | Paul Greenan

Relevant professional | Fellow of the Institute of Financial Accountants (membership number
qualification(s) or body | 261255)
(if any):

Address: | 35 Bartholomew Street

Newbury

RG14 5LL

IER 1 Oct 2018




Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of |No disclosures noted
any items that the
examiner wishes to It is recommended that the charity reviews its internal controls at least annually
disclose. using the Charities Commission Internal Financial Controls Checklist

IER 2 Oct 2018
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