
Lincoln hall Preschool 
Chair report Sept 2020- Sept

2021

Lincoln Hall preschool continues to have inclusion at its 
heart ensuring that all children have the best start in life 
for their futures.

Monica- Inclusion coordinator continues to work with 
staff to raiseing their knowledge and skills in supporting 
individual children’s needs. As well as supporting the 
children and their families, making referrals, making SEN
notifications and requests for EHCP. Monica and 2 other 
staff have completed the Attention bucket training which 
has proved valuable to support children with delays with 
attention and listening skills. Monica will now do in-house
training with all staff.

The committee were due to have an AGM Spring term 
2020 but with Covid-19 this was delayed till Sept 2020. 
Due to various reason the date as been extended due to 
Covid-19 but the Manager has continued to liaise with the
committee and I (Chair). The committee are now planning
to meet Spring term 2022.

When the Pandemic started March 2020, the preschool 
closed and reopened June 2020, initially for our 
vulnerable children and of key workers.

Sept 2020: All children and staff were able to return 
when schools and other services were closed or had 
restricted services.

Oct 2020: A virtual meeting was had with accountant, 
Manager and treasurer. Due to Local authority continuing
to pay for all children on register regardless of if children 
were attending the preschool had not suffered financially.



To date there has been ongoing issues with Barclays 
changing the Mandate since Leah Sweeney left 
employment in Dec 2019. Barclays not keeping the 
Manager up to date when information is missing causing 
long delays.

Dec 2020: Toni applied to a charity ( ELBA) who we 
donating letters from Santa and toys for all the children. 
Unfortunately, a Covid outbreak at the setting meant we 
had to close. Christmas party also had to be cancelled. 
Covid-19 amongst staff, with 5 staff becoming unwell, 
with others having to self-isolate. 2 staff who had no 
contact used their time to deliver all the presents to the 
children’s homes. 

Jan 21: Due to staff still being unwell, other staff 
contracting Covid and staff who had childcare issues with
some school closed we could only open for children with 
EHCP, vulnerable or working parents for a few weeks. A 
lot of parents chose to keep children at home while 
transmission was high.

The committee have agreed to sleaford setting having 
works on the outdoor area, which is to be done during 
summer holidays.t

Feb 21: children started to return, and numbers 
increased over the spring and summer term, gradually 
settling new children with 1hr sessions initially until they 
were fully settled.

May 21: Harca had major refurb to the Linc centre for 12 
weeks. Adapted children only using the garden entrance 
with no access within the Linc centre. Arrangements 
were made for a new additional fire exit during the 
works.

Due to Covid we did not have a sports day but did have a 
graduation ceremony outside for all the children with 
their parents who were leaving July 21. Last day of term 1
staff member tested positive for Covid-19 fortunately it 



was identified early with a LFT and no other cases were 
reported by children or staff.

Poplar Harca have met with the Manger regarding 
Sleaford setting building have major cladding works 
thoughts it will need to close for 6-8 weeks. This to start 
when we close for the summer and possible 2 weeks in 
Sept. Toni liaised with Harca for different ideas to ensure 
that Sleaford setting could avoid closing during the 
works.

August: preschool had preschool repainted, maintenance 
and installed another set of doors, the provide another 
space for group times and also allow room the main room 
to be shut down when numbers are low or staff shortage 
for better supervision.

Harca updated that the building works would be 
significant longer. Works were delayed and not due to 
start until sept. Told the works would be finish Dec. No 
safe options were identified so the preschool had to make 
Ofsted aware that we would close Sleaford for the term.

Sept 21: Audit 2021 has returned, and a virtual meeting 
has been arranged for 18th October with the Manager and
Treasurer. 

It has been a challenging year for the staff, but staff have 
continued to ensure they kept in contact with families to 
offer support for those children who didn’t attend during 
certain times. They have delivered toys and books to 
homes. Continues to liaise with CSC and children centres 
and referred families to organisations for free meals and 
essential equipment etc. 

Manager has followed the strict guidance set out by the 
Dfe “Covid actions for early years settings”, with robust 
policies, procedures and risk assessments needing to be 
continuously reviewed. She has also had to keep the 
Local authority updated weekly with the numbers of 
children attending, logging children with EHCP, CSC 
involvement or vulnerable. 



Nigel Huxted
Lincoln Hall Preschool
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