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Aim & Purposes

Chalk Hill Preschool and Toddler Group provides Preschool education, in line with the 
Early Years Foundation Stage (EYFS) for children in the local area from the ages of 2 – 
4 years. The preschool is open 38 weeks of the year (as per East Sussex County 
Council (ESCC) term timetable), 5 days per week. Sessions are offered as follows: 

• Monday: 9.15am – 12.15pm / 9.15am – 2.15pm 

• Tuesday: 9.15am – 12.15pm / 9.15am – 1.15pm 

• Wednesday: 9.15am – 12.15pm / 9.15am – 2.15pm 

• Thursday: 9.15am – 12.15pm / 9.15am – 2.15pm 

• Friday: 9.15am – 12.15pm / 9.15am – 2.15pm 

The Preschool’s OFSTED registration allows a maximum of 30 children to attend 
Monday, Tuesday and Friday, 16 on a Wednesday and 25 on a Thursday. Children are 
divided by age into 2 groups – Caterpillars (2 – 3 years) and Butterflies (3 – 4 years). A 
toddler group is run on a Wednesday for local families from children from birth – 4 
years old. The Preschool and Toddler group runs from St Mary’s Church hall, the local 
church in Willingdon.

The Preschool is committed to offering low cost preschool care for approximately 40 
children on an annual basis. The intake is generally from the local community and 
the preschool has a waiting list for children wishing to start in September annually. 
Occasionally places become available within the year and these are offered to children 
from the waiting list. 

Children who are eligible can use 2 year free Early Years Education Entitlement (EYEE) 
funding up to 15 hours. 

Children are able to use the full 15 hours of free universal Early Years Education 
Entitlement (EYEE) once they become eligible as well as 30 hour funding if applicable. 

The current hourly rate in setting is charged at £5.82 an hour and charged to non 
funded children or children who access over their funded hours attendance per week. 

The committee annually review the projected income in order to cover the cost of 
running the preschool on a non-profit basis. The running costs include staff salaries, 
rent, training, administrative expenses, food and drink, insurances and resources. 

Fundraising is undertaken to fund new equipment, storage and visitors to the setting.



The annual accounts show a surplus of £13,070 the financial year ending 31/7/2024– 
The pre-school finances have continued to improve with close monitoring from the 
committee. The running costs of the pre-school have continued to be covered by the 
fees. The pre-school has successfully paid into the allocated pension scheme and 
increased wages in line with the national living wage increase. This is something that 
needs to be closely monitored as the living wage continues to increase and the hourly 
charge for the pre-school may need to increase in the future.  

Fundraising activities were undertaken and a total of £1922 was raised. Fundraising 
was a key focus for the committee this year to ensure the pre-school could purchase 
any necessary equipment. 

The Preschool has a balance of £2980 in the fundraising account and a balance of 
£3208, in the main current account closing 31st July 2024.

Reserves Policy

The Reserve account balance stands at £6882 closing 31st of July 2024. Money was 
moved from our current account over the year to boost the reserve account, which 
should cover a months outgoings, if any issues occur.

Volunteers

We would like to thank all the volunteers, especially the committee members and staff 
members, who work tirelessly for the benefit of the preschool and ultimately the 
children.



Achievements & Performance

In this year we have held many fundraising events and incentives. We held the 
following: Halloween cake sale that raised £109.34, a Christmas fair that raised 
£827, Christmas jumper day that raised £32, Bags to school initiative over two 
events that raised £202, Easy fundraising app launched with parents signing up that 
create donations when they spend online, raised £105.87, Easter fair raised £468.99 
and a stall at the church summer fair that raised £92. 

The revenue from these events has meant that we could purchase new storage units 
for the garden toys and equipment. As well as seeds, soil and plants for the staff to 
create a garden area for the children to help grow and nurture. Staff were able to 
update their first aid training. We also updated our website that hadn’t been 
changed since 2015. We had a brand new website created and launched in 
September ready for the new academic year. 

The preschool has fostered links with a new care home, Hallmark Willingdon Park 
Manor that opened nearby. 

On 14th December 2023 we received an Ofsted inspection, in which we received an 
‘Outstanding’ result. This was a reflection of how hard the staff work at the preschool. 

Structure, governance and management

The preschool adopts the Preschool Learning Alliances constitution. The membership of 
the committee includes a Chairperson, Treasurer, Secretary and several Trustees. These 
individuals are nominated and ratified at the AGM. All are current or previous parents 
to children at the preschool. 

The pre-school has a close strong committee. However, recruitment is very difficult, 
and there is a concern that numbers will dwindle over the coming years.



The committee members are responsible for making decisions on all matters of 
general concern and importance to the preschool including the hourly rate charged 
for its sessions and any pay increases. The hourly rate was increased to £5.82 from 
£5.72. This was to cover increased staffing costs in line with the National Living Wage 
and also to cover the costs of others things that has increased due to inflation.  

The day to day running of the preschool is delegated to the Preschool Manager. The 
committee meet a minimum of 3 times over the year and minutes of these meetings 
are available if requested.

Administrative Information

The Committee comprised of the following members: 

Chairperson: Louise Pettitt  

Treasurer: Merryl Burchant 

Secretary:             No one in this year 

Preschool Manager: Christine Hipgrave 

Trustees: Yvette Clark, Heather Macreadie, Harriet Mackie-Savage, Rebecca Pett, Ella 
Butler and Hannah Etwell. 






















