
      Bradwell Preschool Committee Minutes

AGM & ORDINARY MEETING – 8th November 2021, 7:00pm – Shoulder of Mutton, 
Bradwell

MEMBERS PRESENT – Paula Grant (PG), Cath Flitcroft (CF), Debra Clyde (DC), 
Natalie Fearn (NF), 

ADDITIONAL PERSONS PRESENT - Nina Chadwick (new committee member) and 
Lucy Valerio (incoming Chair)

APOLOGIES- Dan Plevey (DP)

NOT PRESENT- None

Agenda Item Discussion Notes Action and by 
whom

1) Apologies DP is happy to run Hillbilly each year but 
wishes to step down from the Committee. CF
to find out number of members required to 
remain quorate.   

CF – chat to 
Caroline about 
numbers required 
to attend meetings
and getting hold of
the constitution 

2) Election of 
Officers and 
Chair

Chair – following the recent interview of 2 
potential candidates, the committee 
welcomed Lucy Valerio (LV). 
CF nominated Lucy as Chair, seconded by 
DC.

Treasurer – DC stood down as Treasurer but 
was re-nominated by NF, seconded by CF.

Secretary – this post has been vacant since 
Caroline stood down in June.  DC nominated 
CF and NF to jointly act as Secretary, 
seconded by Nina. 

Agreed

Agreed

Agreed

3) Chair’s 
Welcome

LV joined the meeting via Zoom (currently 
self-isolating).

 LV to chat to PG about what her role as
Chair could / should entail on a weekly
basis

 CF to set up a google mail account for 
LV and NC 

 LV to pass details to DC for Charities 
Commission 

 CF to sit down with LV and NF to 
complete the EY2 forms (wc 29th Nov)

See discussion 
notes

LV / PG

CF

LV

CF, LV, NF
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 CF to ask Caroline for all of the 
paperwork appertaining to Pre-school 
(with a view to digitising key 
documents and setting up a google 
drive so all committee members have 
access to these). CF happy to lead on 
this. 

 Pre-school constitution may need 
updating and placing on Charities 
Commission website and on pre-school
website. LV to pursue. 

CF

LV

4) Treasurer’s 
Report 

See also DPs written reports
 Need another signatory for the bank 

account alongside DC.  Agreed to set 
up PG and LV who will need to go into 
a NatWest bank to arrange. DC to 
advise further

 Agreed to set up a business credit card
for PG as supervisor to use for 
purchases. This will enable all 
purchases to be made under Bradwell 
Pre-school and not by individual staff. 
DC to advise further.

 Agreed to set up an Amazon business 
account (this minute will need to be 
signed by 2 committee members). 

 DC to explore the Pre-school 
registering with easyfundarising.org.uk
so parents can easily donate to the 
school when they are purchasing on-
line. 

 PG to look at the budget for 2022 and 
send DC any comments.

See discussion 
notes

Agreed

Agreed

Agreed

DC

PG

5) Presentation 
of 2021 annual 
accounts

See report attached.

6) Supervisors’ 
Report

See report attached.
 Popularity of breakfast and after 

school club has improved
 2 new members of staff have been 

recruited including Deputy Supervisor 
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and Qualified Assistant. An apprentice 
has also joined the staff. It is hoped 
with more staff members, PG can 
spend more time mentoring and 
managing the team. 

 The Committee recognise that 2021 
has been a particularly hard year for 
PG and thanked her for her continued 
commitment. 

7) 2021-2022 
events

The events to take place in the coming 12 
months (and raise money for the pre-school)
will include:

 Christmas hamper (CF, NF to ask 
Caroline for advice on how this has 
worked in previous years) – to be 
advertised through the Bradwell 
community Forum Facebook page and 
raffle tickets included in Bradwell 
newsletter. CF, NF to lead.

 Bradwell Hill Billy, 19th June 2022 – DP
to lead.

 Bradwell carnival and cake stall.  To be
discussed nearer the time. 

See discussion 
notes

CF, NF

DP

All

8) AOB No AOB

9) Date for next 
meeting

Tuesday 18th January, Shoulder of Mutton 
7.30pm

Finish time: 20.45

Signed:
Date: 








