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Cambridge Music Festival Limited
Report of the Trustees
For the year ended 31 March 2021

The Trustees prcscnt their report and accounts for the year ended 31 March 202l.

Objectives and Activities

The company' is a registered charity established to promote, improve, develop and
maintain public education in and appreciation of the art and science of music by the
presentation of public concerts, recitals, events for young people and by such other means
as the Trustees shall determine from time to time, The benefits of these activities are
enjoyed by people in the City of Cambridge and the surrounding area together with
members of the University of Cambridge.

Pubhc Benefit

The Trustees have considered the Charity Commission's general giudance on Public
Benefit when reviewing their ahns and objectives and in planning future activities. In
paiticular, the Trustees consider how planned activities will contribute to the aims and
objectives set.

Review of the year and future pious

ln late March 2020, just before CMF's 2020-2 I financial year began, the UK entered its
first lockdown in response to the Covid-19 pandemic. In May, the Festival Director and
Trustees agreed to postpone the November 2020 festival principally due to the diAiculty
of raising sutticient sponsorship and donations to present a festival in that month. As it
turned out, a November festival would not have been possible due to the second
lockdown. It was agreed to postpone the Festival to March but, again, that would not have
been permitted due to the third lockdown.

During the latter part of 2020, it became clear that it would not be possible to balance the
Trustees' aim to proceed with a typical, intensive festival period with the need to protect
the charity from the llnancial risks of cancellation at short notice. At that point, two
principles were established: first, that a fully online festival would not appeal to CMF
audiences and would be hard to reconcile financially; and, secondly, that it would be
more practical and flexible if the Festival worked on the basis of a rolling series of events
spread out across the organisation's 30th anniversary year, as and when circuinstances of
thc pandemic, and government guidance allowed.

Throughout this period, the Festival Director has been in regular contact with past and
potentiaI donors and sponsors to explain the ever'-changing artistic and financial plans.
The focus was on seeking support for proposed activity yet at the same time
understanding that there may come a point when IinanciaI support wotdd be needed to
cover fixed costs even if it were not possible to present any concerts or events.
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Review of the year and future plans continued

For a charity like CMF, the last year has been unprecedented. Its core purpose —to bring
audiences and artists together in live performances —has not been possible. As a result,
the accounts for this year reflect lower than usual expenditure in charitable activities, and
some of the income from sponsors is recorded as a surplus in line with the accounting
requirements for charities of this type. Much of this surplus however is being held against
future acfiivity when government Covid-19 requirements allow live conceits again. CMF
is very grateful to the sponsors for their ongoing support, and will be just as reliant on
them in the next financial year as plans for an ambitious programme of live events are put
in place to celebrate the 30th anniversary season.

In the early part of 2021 many arts organisations were readying theinselvcs for the
possibility of live events in the spring or suinmer. In anticipation of this, CMF produced
in March two 35-minute videos featuring John Butt and his Dunedin Consort in
introductory talks and performances of Bach's Brandenburg Concertos Nos 5 and 6. This
enabled CMF to reconnect with audiences who had not engaged with a Festival event
since November 2019, and also to make the first foray into seeking online donations, with
contributions in the region of61,000 (approximately 10% of the artistic and filming costs
for the project), using the new customer relationship management (CRM) system,
PatronBase.

Gramophone Magazine featured the two Bach films as 'video of the day' —the first on 24
March 2021, the exact 300th anniversary of their presentation to the Margrave of
Brandenburg —and, for a small licence fee, the prestigious Oregon Bach Festival (USA)
is due to present both filins as part of their online festival in the summer of2021.

It was also decided to present the long-planned co-commissioning of new works for
pitched peicussion and electronics as 'video shorts' rather than in concert. The fmal list of
composers engaged to write for Joby Burgess and his Percussionists' Songbook included:
Yazz Ahmed, Graham I'itkin, Tunde Jegede, Dario Marianelli, John Metcalfe, Gabriel
Prokofiev, Dobrinka Tabakova and Joby Burgess himself. (A possible bonus film will
feature Burgess's own 'version of Bach's 'Come sweet Death'. )

In CMF's return to live performance, ensuring the safety and gaining the trust of artists,
audiences and

staff

ha been paramount. For a series of live concerts in June 2021 (the
first since November 2019), the Festival has worked closely with the venue, West Road
Concert Hal I, and box office provider, Patron Base. Measures have followed closely the
government and the venue's guidelines such as social distancing, managing the flow of
people through the venue, and e-ticketing, all supported on the concert days by a larger-
than-usual team of stewards. Concerts are shorter (one hour) and without an interval, and
the bar has been closed,
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Review of the year and future plans continued

Young artists are the focus of this mini-series as they have been among those hardest hit
by the economic effects of the pandemic. Programmes include Dvo8k's Cello Concerto
with Sheku Kanneh-Mason and the London Mozart Players, Schubert's Trout Quintet and
works by Florence B Price with Chineke Chamber Ensemble, Shostakovich's Chamber
Symphony (and works by Caroline Shaw and Thomas Ass) with the 12 Ensemble, and a
recital of Rachmaninov, Bridge and Britten with Sheku and Isata Kanneh-Mason.

The opening shows sold out in three days confirming that some audiences are more than
ready to return to live performances.

Plans for the autumn of 2021 remain uncertain principaffy due to the very limited
availability of venues and the uncertainty over what capacity any venues might allow.
Any events will be spread out over the autumn, from early September to mid-November,
rather than presented as a concentrated Festival in November as in previous years. While
the Covid-related prospects in the UK currently look favourable, those circumstances
may change. Also, artists might be engaged abroad where changing quarantine and other
measmes could affect at short notice their ability to appear at the Festival.

Artistic plans for this period will be built around existing commitments to renowned
artists such as the Academy of St Martin in the Fields, pianist Stephen Hough, the Talons
String Quartet and the Choir of King's College Cainbridge. To complement these, there
will be events that present younger artists, new music and different event formats.
Possible examples include the Percussionist Songbook films, an outdoor sound/light
event, the rising young strings of 12 Ensemble, and Grisey*s cult work Vortex Temporum
(in collaboration with local new music organisations).

Levels of donations and sponsorship have remained strong and appear in 2021 to be
returning to former levels. However, given the uncertainty over venues, venue capacity
and therefore the level of box office income, the artistic ideas above represent a realistic
level of activity in the current financial situation,

Structure, Governance and Management

The organisation is a charitable company limited by guarantee, incorporated on 10
September 1993 and registered as a charity on 31 January 1994.

The company was established under a Memorandum of Association which established the
objects and powers of the charitable rompany and is governed by its Articles of
Association.

The Directors of the company are also charity Trustees for the purposes of charity law. A
Festival Director, not a Director of the company, manages the day-to-day operations. In
addition to the Annual General Meeting, the Trustees hold ineetings as necessary to
discuss programming, sponsorship and financial matters.
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Structure, Governance and Management continued

Recoinmendafions of new Trustees/Directors are put forward snd approved far
appointment by the current board. Trustees are expected to attend as many of the board
meetings as possible throughout the year.

Terms of Trustees' membership are reviewed on rotation.

Risk Review

The Trustees have identified the major risks to which the company is exposed, and
reviewed and implemented systems to mitigate these risks. The major risk continues to be
the reliance on project income which cannot be guaranteed, festival to festival, and which
may not necessarily cover the overhead costs and essential fees to the Festival Director
and other members of the festival's team. The Trustees continue to believe that the risks
of unknowable box office income must be safeguarded by an adequate contingency fund
in each overall festival budget.

Review of Financial Position

The net movement of funds for the year was a surplus of f31,841 (2020, 11,987 surplus).
The surplus in the general fund as at 31 March 2021 is 658,745 (2020, $26,904),

Reserves Policy

Recognising that the Fesfival's results are dependent on box oBice and sponsorship
income, neither of which is sufficiently predictable, the Trustees seek to build and
maintain reserves at around 130,000 to cover six months of running casts. There is a
temporary surplus held in reserves at the end of this financial year which is not expected
to be retained following the next financial year assummg restrirtions are lifted in respect
of COVID-I 9.

In the light of the COVID-19 position (see Review of ihe Year above) the charity has
successfufiy secured sufficient additional funds to allow the charity to continue to operate
for the 2021-22 financial year and beyond.

Trustees

The Trustees who served during the year were as follows:

Nicholas Bewes
Jon Gisby
Adam Greenwood-Byrne
Louise Hudson
Julia lent
Caroline Stenner
Andy Swarbrick (Chairman)
Nicky Webb
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Small Company E'xemption

This report has been prepared in accordance with the provisions in Part l 5 of the
Companies Act 2006 applicable to companies subject to the sma0 company regime.

Statement of Trustees' Responsibilities

Cotnpany law requires the Trustees to prepare financial statements for each financial year
which give a true and fair view of the charitable cotnpany's state of affairs at the end of
the year and of its income and expenditure for the year.

ln doing so the Trustees are required to. select suitable accounting policies and then apply
them consistently, to tnake iudgements and estitnates that are reasonable and prudent and
to prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in operation.

The Directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company
snd enable them to ensure that the accounts comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charity's website. Legislation in the United
Kingdom governing the preparation and dissemination of financial statements may differ
from legislation in other jurisdictions.

This report was approved on ) f J/s-I and signed on behalf of the Board

ndy Swarbriek
Chairman



Cambridge Music Festival Limited
Independent Examiner's Reyort
To the Trustees of Cmubridge Music Festivai Limited

ACCOUNTANCY

I report on the accounts for the company for the year ended 31 March 2021, which sre
set out on pages 8 to 12.

Responsibihties and basis of report

As the charity's trustees of the Company (aud also its directors for the purposes of
company law you are responsible for the preparation of the accounts in accordance with
tbe requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited
under Part 16 of the 2006 Act and are eligible for indeyendent examination, I report in
respect of my examination of your charity's accounts as carried out under section 145
of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have
followed the Directions given by the Charity Commission under section 145(5) (b) of
the 2011 Act.

Independent Examiner's Statement

I have completed my examination. I confirm the no matters have come to my attention
in connection with the examination giving me cause to believe:

1. Accounting records were not kept in respect of the Company as required by
section 386 of the 2006 Act; or

2. The accounts do not accord with those records; or
3. The accounts do not comply with the accounting requirements of section 396 of

the 2006 Act other than any requirement that the accounts give a 'true and fair
view' which is not a matter considered as part of an independent examination;
or

4. The accounts have not been ~ in accordance with the methods and

principles of the Statement of Recommended Practice for accounting and
reporting by charities [applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Amy Bugg FCA
AB Accountancy
Address 57a Great Fen Road, Soham, Cambridgeshire, CB7 SUB
Date



Cambridge Music Festival Umltsd
Statemeat of Financial Activities (incorporating lacome k Kxpeaditure Account)
for the year ended 31 March 2021

I)nrmtricted

Fuadh
Restricted

Fnnlhi
TOtal

Funds
Tolsl

Funds

2021 2021

8
2021

8
2020

8

Mcome

Douadons 40,222 40/22 57,454

Tracts A Fouadatlaus 11,000

income from charitable activities 67 67 38,885

Other trading activiges

Invcstmcnt laeome

352100 50,500

43

Total income 75497 75,297 157,8S4

Kxpeadltare

Kxpendltare on ruisiag funds

Expenditure on charitable activities

14A45

23,882

16,306

133,042

Governaace 5,129 5.129 6,549

Total expeaditu re U 5,897

Net income/(expenditure)

Balances at 1 April 2020

3tdtdt

26&4

31/41 1,987

26,904 24,917

Balaaces at 31 March 2071 58,745 58,745

Tho noise ou pesos iu to 12 form put oi'these duusciut slulcmculs.



Cambridge Music Festival kgmited
Balance Sheet
as st 31 March 2020

Notes

2020
5

2019
5

Tangible Fixed Assets

Current assets

Debtors

Cash at bank aad in hand

13475
56A36

695)31

23,838

32,464

Creditors: amou ate faUiag due within one year
(123)99) (5,560)

573))2 26,904

Net assets 58,745

Feeds
Restricted

Unrcsuicted 26,904

26,904

For the year ending 31 March 2021 the company wm entitled to exemption fmm audit under section 477 of the Companies Act 2066 relating to
smell companies.

The members have not required the company to obtain m audit in accordanm with section 476 of the Companies Acr

The directors acknowledge their resptmsibilitim for complying with the mqutremmtts of the Companies Act 2006 wiyh respect to accounting
recmds aed the preparation of accounts.

The sccomns have been pmpsred M accordance with the provbicns applicable to companies subject to the small companies' mgime and in
accordance with FRS 102 SORP.

Approved by the hoard on f / 6) /g. I

Swarbrick (Chsirmaa)

Compaay Number 28S229S

The notes on pages 10 to 12 form part cfthese Unuse)at statements.



Csmbridge Music Festival Limited
Notes to the Accounts
for the year coded 31 March 2021

Amounting policics

Accouutlug eoaventioa

These accounts have been picpcnri under the histoncsl cost convention with i1ema recogrdsed at cost for~value unless otherwise
acucd m the relevant mm to these accounts.

These financial statements have been prepatcd in accordmce with FRS 102, The Financial Reportmg Standwd applicable m the IIR md
Repubib of Imland snd unth the Charities Act 20 I I.

Income and expenditure

Income snd expendinire itetns have been crediteit or charged in the Statement of Financial Activities on an eceruals bast. Expenditure
items include m element of nnn-reclaimable VAT.

Granter Joaatiuas sad spoaaorsblp income

Income relating to fumm accounting periods is taken to the balance sheet as deferred income for rccogniiion in those fiuure accounting
periods.

Tax mclaims ou dauntless and buffs

Oi 0 Aid nsmvsble is included in meome when them is a valid declaration from the donor. Any Gilt Aid amount mcovered on a donatiou is
amstdercd to be part of that gifi and is healed ss ao addition to the swne fend ss the mitial donation unless the donor specilied othwwise.

Restricted fuads

Resources are recorded on s receivable basis. aad allocated tn a Restrtcted Pund if a limitation an Iheir me is specified by the donors and
providers. Funds received ia the direct openition of the Charity are Itmted ss iuuwurictcd fends. Other resmuces received without external
restriction may be dcsignstcd bythr. Trustem for particular purpmes as deemed spprcprwiir.

Govern anm and support costs

support ctxus have been allocsiwl between governance cesls and other support. Governance costs comprise sll costs involving public
accountability of the charity and ib compliance with regulmion and good practice. Support costs include central funcuons snd have been
sgoested to activity cast categories an abasia consistent with the use of the resources,

incrxrvcmble VAT is charged as a tx&atm the charity.

Tangible fixed assets

Tangible tlxed assets sre measured at cost less accunmlative depicchuion and sny accmnuiatrve impairment iosses. Dcprechnioa b provided
an sll tangible fixed assets st rates cslculattd to write off the cost, less estimated residual value, ofeach asset evenly over its expected useM
bfe, ss foilows:

Oitice equipment 2tuyv per annum on s snaight lhm basis

IIeb(ors aad Creditors

Debtors and creditors aru recognised at their settlement value and are sll receivable/payable within onc year.

Piaanriat laatramenm

The tsrmpany only hss fnumcisl ssseu and financial liabilities of a kind that qualify as basic financial instruments. Basic fiuancial
instruments are initially mcogaised at transaction value snd sukacqucntly messmcd at their settlement value.

Going conccrli
The Trustees have made an assessment, based cn avidlablc future information, that the accounts should be piepsiM on a going concern basis.

2 Oirecmrs' Rcmuueratiou sild Expenses

The dhccmrs received no remuncrsuon during the year siiii were not reimbursed for any expenses.
The company has no emptoyms.

10



Cambridge Musie Fee livat Limited
Notes to tbe Accounts
far the year ended 31 bsarch 2021

3 Ia come

Unrestricted
8

Restricted 2021 2020
8 8 8

Donations

Donations including Gifl Aid 40422 40v322 57,454

Trusts m poaadaflons
Gmnt I I,DDD

I I DDD

Income Sum chsritaldc actlvlflm

Other Sales

Ticket Sales

67

38,885

67 38 885

Other tradiag actlvidcs
Sponsorship 35,000 50 50D

Iavcslment income
Interest mam red 8 45

4 Total expenses

ao
~ m

0 o
m% 2021

Total

8

2020
To@I

Casts directly allocated to
scllvlgcs

Consultants foes
' fess snd expenses

Filming costs
Depremat ion

Advertising

Advenising/fundratsmg-learn

reeofcted3bnd

Supporl casts sgocated to
acflvitics

Otflcc matc

Accountancy fern

Irrecoverable VAT

Dimct

Dlrmt

Dtrcct
Direct

Dbect

Time

Dimet

Dhact

13v500 I3$00
82107

1,459
67

2,104

3,000

2tl
1,918

303100

0,807

Ivt59
67

2,104

yvl 0t
1,918

30.000
80,810

I7,866

11,000

6,90'4

2,925
4,392

IS5 897

An accrual of 8450 hss been included io the accounts for the ymr in respect of the independent ensminm's fee (2020. 5450).



Cambrtdgs Masrc Festival Idndtcd
Nates to the Accounts

for tbe year ceded 31 March 2021

5 Taxafioa

The company is a reghtored charity and is therefore not liable to income tax or corporation tax on funds received and expended on activities
careered by iis AaiuBe status.

6 Tangible Fixed Assets

Cost
Additions

At 31 Match 7021

tytlice

eqmpmeat

e

IW0

Deptvctatlou

Charge fcr the year

At 31 htatch 2021
67

Nst book veins
At 31 Match 2021

7 Debts re

2021 2020

Trade debtors

VAT

Other debtom and prepaymenis

6,000

7/75

1,703

5,745

16,390

0 Creditomr amounts fsgiag dne within onc year

2021 2020
E

Trade creditors

Acciuats R other creditors
M 63

6,736
3,860

1,700

9 Related Party Tramacbons

Durmg the yvru trustees made donations to lhe charity totalling 96,297 (2020: 06497k No benefits were reocived as a result of these
donations.
ln addihon, sponsorship tolalling B0,000 excluding VAT was received during the year gom two business where a Trustee is a
directorlpanner. The benefits givm in mturn for the sponsorship did not diyfer fram those given to non related party sponsors.

10 Icgat stitlns

The charity is a compaay bmded by yuuantee and has no share caphuk Thmo sm 8 membem who have guaranteed lo contribute up to 65
each to me assets ot the ocmpmy in the event of its being wound up with a net deficit of assets The gumantee remains in force fcr one year
aller the msignatiou of a member.

12


