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Chair’s report 2023/2024  

I am happy to present you with the 2024 annual report for Goslings Playgroup. Week 

in, week out, Sarah and the team remain committed to providing a safe and fun 

learning environment for all the children at Goslings. They do so by carefully planning 

a curriculum of child-led and adult-initiated activities based on the children’s interests 

and themes such as Christmas, Diwali, fireworks and free craft. 

The team work hard to capture the children's imagination and support their learning 

and curiosity through various channels, such as story reading and outdoor play. This 

year, the playgroup welcomed tadpoles and caterpillars, with a grand finale of 

releasing the frogs and butterflies. 

All planning follows the Early Years Foundation Stage. We thank Gayle and Ruth, our 

deputy leaders who continue to support Sarah and the playgroup brilliantly with their 

years of expertise, and would like to extend thanks to the whole team who ensure the 

smooth running and nurturing environment of the playgroup each and every day.  

This year, new lighting has been installed and improvements have been made to the 

outdoor area with new resource racks and a cosy quiet area. There has been a wall 

replaced and new heating installed, both of which have been a success.  

Policies  

Documents were reviewed and amended as required. 

A proposed change to the admissions policy was agreed from September 2024, 

children who are attending the playgroup all day will be given priority to attend the 

lunch time places. Goslings will hold the right to withdraw any lunches which 

accommodate a half-day session. 

 



Staffing and staff development 

The team continue to promote training and leadership with first aid training and Early 

Years training being carried out. It is also ensured that everyone is up to date with 

safeguarding training. 

We would like to congratulate both Lauren and Charlotte for completing their Early 

Years qualification, well done for your hard work and dedication to gain your 

certificates. Angela continues to complete her qualification (Level 3 in Childcare and 

Education). Mami and Ruth completed their First Aid training. 

Goslings staff accommodate cover for Lauren’s maternity leave through increased 

hours, Lauren is due to return in February 2025.  

Newer members of staff now have their own key children. 

Finances 

As always, the finances remain a careful balancing act. Goslings made a £4.3k surplus 

last academic year, largely due to having a really busy summer term, thank you to 

Gayle for her amazing scheduling work. We also had to contribute less for building 

repairs than expected.  

There has been a 15% reduction in sessions (for the term beginning September 2024) 

compared to this time last year and so a loss is to be expected in the first new term. 

Staff numbers are low due to the low numbers of children, which is helpful as salaries 

are the main cost for the playgroup, and as usual, we are thankful to the staff for being 

willing to accommodate a more flexible staffing model. 

Fundraising 

We have been successful with our fundraising this year thanks to a great team who 

continue to give their time and effort. This year, there has been a photographer (£52.00 

raised), scavenger hunt (£1,052.00 raised), a summer fair including a summer raffle 

(£1,135.00 raised) and continued promotion of the ‘Easy Fundraising’ platform.  

The Summer Fair funds were used to replace the lighting in the building, and other 

funds raised were put towards equipment and materials.  

I would like to thank Phil and all the Committee for their continued support, 

commitment and hard work behind the scenes which is very much appreciated.  

Kirsty Fells 

Acting Chair, Goslings Management Committee 








