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Chair’s report 2021/2022  

Well here we are again, another year’s growth in our small people and our team here at 

Goslings flourishing with new ideas and planning for all those small fingers and feet to keep 

busy. Week on week our Goslings team, headed up by Sarah consistently plan a balanced 

curriculum which not only draws on the children’s varied and changing interests but also our 

seasons and relevant themes such as Autumn, firework’s night and Diwali amongst others. All 

planning follows the Early Years Foundation Stage. They plan for gross and fine skills (big and 

small movements!) outside play, kinaesthetic learners, themed stories and much, much more. 

We also thank Gayle and Ruth, our deputy leaders who have moved seamlessly into their new 

roles and are supporting Sarah and the playgroup brilliantly with their years of expertise. 

We extend a big thank you to the whole team for their continued dedication to Goslings. 

Policies 

Policy documents were reviewed and amended as required in the summer term with continued 

COVID protocol added where necessary.   

Staffing and staff development 

The team continue to promote training and leadership with first aid training and Early Years 

training all being carried out. Lauren is doing a qualification in Early Years. We ensure all are up 

to date with their safeguarding.  

Finances 

Our finances remain up and down. With careful discussion and consideration over fees to 

charge and in careful balance with wages (taking into account the Daily Living Wage and 

inflation) we have tried very hard to balance everything. We have adopted a more flexible 

staffing model having only the number of staff in that we need and different numbers in on 

different days depending on the numbers of children this has made a difference in terms of daily 

costs and we are thankful to have such a flexible staff. 

We have had a few Saturday fundraising mornings based around Messy Play which have been 

really successful; not just in terms of fundraising but also socially for different groups of children 

and parents who are often dashing from drop off or pick up. Also great to create the mess and 

leave for someone else to tidy up!!! These have raised funds for specific items like the balance 

beam which have been really well received and we have had external people in like Next Page 

Books who have sponsored some books.  

Every committee meeting we work hard to ensure every pound of our parents’ money, 

government money and the grant money counts as there is increasing pressures on every 

pound. 

 



Fundraising 

We have been trying super hard with our fundraising this year thanks to our great team who 

have thought really outside the box and have given a lot of time and effort to it. We have 

managed a scavenge hunt, a photographer, several messy play mornings and have a 

Christmas raffle coming up…. 

 

Goslings remains such a well-loved pre-school in Hitchin and comes very highly recommended 

by past parents. I have been so proud and happy to have been involved in such a community 

for the past 8 years and chair for the past 5 but now I am working a little more the pressure on 

my time with my other voluntary hats including, Beavers and Sunday School I must say 

goodbye and hand over to someone else  

 

I thank Bethan and Phil and all the committee for all their help, exciting ideas, commitment and 

hard work behind the scenes every term and I would encourage anyone to get involved because 

we do have fun! 

 

Gail Litterick 

Chairperson, Goslings Management Committee 








