
 
 

 
 



 

           

     

       

        



 
 

  

 

 

       

   
    

    
   

   



  

  

 
https://vimeo.com/870258816/293ba270c7?share=copy 
 
Founded in 1890, the British Deaf Association (BDA), is a national Deaf people’s organisation run and led by 
Deaf people for Deaf people. The BDA is the UK’s only national representative organisation for British Sign 
Language (BSL) and Irish Sign Language (ISL) in Northern Ireland.  
 
As a Deaf-led membership organisation, the BDA is an Ordinary Member body of both the World Federation 
of the Deaf (WFD) and the European Union of the Deaf (EUD) as the sole legitimate voice of the BSL/ISL 
community in the UK. The BDA is dedicated to achieving equal rights for Deaf individuals and leads advocacy 
and campaigning for BSL and ISL. These efforts culminated in the historic legal recognition of BSL through 
the BSL (Scotland) Act 2015 and the UK-wide BSL Act in 2022.  



  

  



  

  

 
 

 
 

 



  

  

 
The board of trustees governs the charity and has a maximum of 9 trustees. A total of 45% of trustees must 
be elected by the membership. All elected trustees must be Deaf and members of the charity. The board can 
appoint the remaining 55% of our trustees. Additional trustees may be co-opted by the trustee board when 
appropriate in order to enhance the skills of the board.  
 
Members are invited to submit a written application, which is considered by a nominations panel. Applicants 
are shortlisted and interviewed before being proposed as a trustee. All new trustees undertake an induction 
programme which involves governance training with NCVO, an introduction to their responsibilities and to 
the operations of the charity. 
 
The trustees provide leadership and direction for the charity, setting the vision, mission and strategy, which 
are delivered by the Chief Executive and their team. The trustees are legally responsible for ensuring that 
resources are used prudently and only in support of our objectives and for ensuring that the charity complies 
with all relevant legislation and regulation. The board of trustees follows a Conflicts of Interest policy, and a 
declaration of interest form is completed annually by trustees and senior management and these declarations 
are made and recorded at the start of every trustee committee meeting, where relevant to the agenda. 
 
The board of trustees meets four times a year. It is supported by five committees, each of which has specific 
terms of reference: 

1.BDA Youth 
2.Finance & Risk 
3.Policy & Research 
4.Equality, Diversity & Inclusion 
5.Nominations & Elections 

 

The Finance and Risk Committee, which meets once a month oversees all financial and administrative 
matters. The Policy & Research Committee, which meets three times each year provides policy support and 
direction to the development of policies for advocacy. The Equality & Diversity Strategy Group which meets 
three times each year provides strategic direction to the development of our EDI strategy. The BDA Youth 
sub-committee which meets three times each year leads the work of our young members of the BDA. The 
Nominations & Election Committee meet once a year to review trustee nominations. All our committees are 
chaired by trustees. Committee meetings are also attended by relevant staff. Each committee has its 
decisions ratified by the board of trustees where appropriate. 



  

  

The day-to-day running of the British Deaf Association and the exercise of executive responsibility are 
delegated to the Chief Executive for operational matters, including finance, employment and service delivery. 
 
There are clear distinctions between the role of the trustees and of senior management. Matters such as 
policy and strategic plans are prepared by senior management for consideration and approval by the 
trustees. All trustees give up their time freely and no trustee remuneration was paid in the year. Details of 
trustee expenses are disclosed in the financial statements. There were no related party transactions. 
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BSL In Your Hands
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“Advocacy Service got me involved in certain events over the past years, especially as I’m Deafblind. 
You did not treat me as a Deafblind person, but as myself. Thank you!” Service User  
  
“The video of Kilmarnock Deaf Club was great. There were lots of good ideas on how to use visual 
pictures, and good information and suggestions. This will make other Deaf clubs think about how to 
make changes to their clubs to make them more dementia friendly. BDA Scotland is doing excellent 
good work.”  Deaf woman, Kilmarnock. 
  
‘’I have never seen the pupils engaged in a workshop like this before. The smile on the boy’s face was 
simply wonderful to see.’’ Teacher of the Deaf, Exmouth, January 2024. 
  
‘’This workshop has been very informative and interesting; people are showing more confidence and 
are sharing their feelings. This has been really worth knowing about. A big thank you to the BDA for 
the workshop, it was really worth it.’’ Deaf attendee, Bristol, January 2024. 

 

 



  

  

 
 

 
 

 
“Thank you for coming along and presenting at our Panel event today. We thoroughly enjoyed hearing more 
about BDA and the importance of becoming a BSL ally. I know we all found it very thought provoking.” 
Graduate, NatWest group, October 2023. 
  
“My boss said that it was the most useful and entertaining hour he had spent in a management meeting for 
a very long time. :)”  Deaf attendee, Deaf Equality presentation for Rolls-Royce’s senior management 
team, October 2023. 
 



  

  

 
 

 

 

 



  

  

 
 

 

 



  

  

  
“It was interesting to hear what other councils are doing and it would be good to see more cohesion 
and consistency across the councils and what they offer. Hopefully, going forward, this will be the case! 
Great for staff and pupils to learn more about BDA, WFD and rights.” Human Rights at St. Roch’s 
Secondary School 
  
The way BDA talked to the group, and included everyone in the discussions and the way information 

was shared really brought all the people together and it felt like a family, we were all talking together 
as equals  
  
“In the past, I was so frustrated. I kept asking and asking questions to my friend’s brother, who is a 
Member of Senedd (MS). This MS will retire at the next election, and I was worried about how I would 
engage in the future. I didn't realise I could have contact with my local MS.” Deaf attendee from 
Swansea, October 2023. 
 
“Good presentation, eye opening. Useful information I now know what to do if any problem knowing 
and who to contact need more workshop giving plenty of examples well pace throughout the 
presentation.” Deaf attendee from North Wales, February 2024 

  



  

  



  

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

“They really enjoyed this opportunity of learning together as a shared family experience which not only 
aided communication with their deaf child but further cemented their bond as a family”.



  

  

“As a direct impact of FSH, a mother is witnessing her son and daughter 
communicating in sign language.”
 
“C starts correcting me showing me the correct way to make the sign for a 
certain word. I’m sometimes just joking with her or testing her, and she's able 
to correct me.”
 
"I can say, and that our whole family of four people came through and finished 
all the classes, I am just very happy about that.”
 
“It's lovely thanks to FSH - M and TUTOR can hold a full conversation. It's 
beautiful to watch and watch her just progress.” 
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"Loved having background knowledge regarding BSL at the start and practicing 
the signs."  
"In all the lesson was fantastic, I do have a strong interest in BSL, during lock 
down got my level 2. But I need to keep using it, so this was a great lesson to 
get motivation again.    
“Really helpful, inspired to learn more”.  
“I felt as a starter/introductory lesson it was perfectly pitched.”  
“The presenter was excellent, very engaging, used great examples of how the 
language can vary e.g. talking through a word that has many meanings.”  



  

  

 
 



  

  



  

  



  

  



  

  



  

  



  

  



  

  



  

  

 

 

 

  
 
 
 
 
 
 
 
 
 



  

  



  

  

 

 



  

  



  

  

 



  

  



  

  



  

  

 



  

  

 

 

 

 

 



  

  

 



  

  

Family Signing 
at Home  

 

 



  

  

 

 



  

  

Dr Robert Adam
Robert Adam (Fri, 18th Oct 2024 12:07:46
BST)

18 Oct 2024



  

  



  

  



  

  



  

  

18.10.2024



  

  



  

  

 

18 Oct 2024

Robert Adam (Fri, 18th Oct 2024 12:07:46
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Other costs comprise: 

Other governance costs comprise of: 

The average head count of employees during the year was: 



  

  

 

 

 



  

  

 

 
 
1 This is the amount collectively requested from the 950 companies that are members of the pension scheme. The contribution from 
the BDA is lower and is given on page 72 of the Annual Report. 
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