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Officers and advisors
for the year ended 31 December 2021

INTRODUCTION

The Trustees, who are also directors of the charity for the purposes of the Companies Act 2008, have pleasure in
presenting their report and the audited financial statements for the year ended 31 December 2021.

The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) "Accounting and
Reporting by Charities” issued in 2020 in preparing the Annual Report and financial statements of the charity.

REFERENCE AND ADMINISTRATION DETAILS
Board of Directors
The Board of Directors who served during the year were:

Trustees

Lord Edmiston
Lady Edmiston
| P Baker

N D Cuthbert
M H Wattis

Principal Officers

T G K Boxall

AL Flynn

O J Raper (until 13t May 2022)
G Beckert

O Matyukhov

Operational Directors

B Scales (from 18% May 2022)
N Spicer {from 18 May 2022)
S Cranney

D Estella

O Matyukhov

H Cldewage

Secretary and registered office
T G K Boxall, The Rock, International Drive, Solihull, Birmingham, B90 4WA

Company Registration number 02842414
Charity number 1031031
Auditor

BDO LLP, Two Snowhill, Birmingham, B4 6GA

Solicitors
Pinsent Masons, 55 Colmore Row, Birmingham, B3 2FG

Bankers
NatWest Bank Plc, West Bromwich Branch, 309 High Street, West Bromwich, West Midlands, B70 8LX
Bank of Scotland, The Mound, Edinburgh, EH1 1YZ

Investment Advisors

I.M. Properties Pl¢, The Gate, International Drive, Solihull, B90 4WA
Brewin Dolphin Securities Limited, 12 Smithfield Street, London, EC1A 98D



Christian Vision (a company limited by guarantee)

Trustees’ report
for the year ended 31 December 2021

STRUCTURE AND MANAGEMENT

Christian Vision is a charitable company limited by guarantee and does not have any share capital. The company
was incorporated on 30 July 1993 and is governed by Memorandum and Articles of Association that were last
amended on 18 June 2015. The Trustees are detailed on page 3. There have been no changes in Trustees either
during the year or since the year end. Trustees may be appointed by Lord Edmiston, the Trustees from time to time
or by the members by ordinary resolution.

The Trustees are responsible for decisions related to the strategic direction of the charity together with those that
relate to exceptional financial or reputational risk. The Trustees meet around four times a year to menitor the
progress of the charity and liaise on material matters with one another and with the operational management in the
periods between meetings.

Day to day operational management rests with the principal officers detailed on page 3 and senior personnel
located around the world. They are responsible directly to the Trustees. Lord and Lady Edmiston operate as
unremunerated Executive Trustees meeting regularly with the Group’s four Regional Directors identified on page
3 and other key executives as relevant to review operational matters worldwide, reporting back to the other
Trustees. In February 2022, mindful that the charity's impact continues to increase as the 5 Year Plan is outworked,
Heinz Oldewage was appointed as Managing Director of Christian Vision. The charity is launching a 100 Nations
project, gearing up CV Resources, increasing prayer, broadening partner networks, and exploring opportunities
and solutions using new technology. The Trustees are anticipating further growth in 2022 and are keen to optimize
every opportunity to follow momentum and increase pace. This appointment strengthens the charity’s leadership,
increases capacity, and heips ensure continuity.

Two other Trustees toegether with the Finance Director form an audit committee to scrutinise and report back to the
Trustees as a whole on audit and related matters and to discuss any issues with the external auditors. in addition,
the committee will direct and inform the Board on the internal audit scope, framework, and reporting, such scope to
include reviewing adherence to the Finance Policy, Data Protection Policy, Safeguarding Policy and Risk
Management Policy inter alia.

The training and induction provided for new Trustees will depend on their existing experience. Where necessary
induction will provide training on charity, legal and financial matters as well as the Charity's global policies and
governance.

Christian Vision holds interests in subsidiaries as detailed in note 8. It also makes donations to overseas operations
to further the objectives of the charity.

Pay and remuneration for key personnel are reviewed by the Trustees annually in the light of inflation and other
relevant factors.

Charity Governance Code

The Trustees have considered the amended Governance Code for Larger Charities and decided not to adopt it.
The Trustees have re-confirmed their commitment {o principles of good governance through the adoption of a
Declaration and Principles of Trustee Conduct which include a commitment to good governance and to act with
integrity and confirmation that they understand their roles and legal responsibilities and have read and understood
the Charity Commission’s guidance The Essential Trustee (CC3).
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Trustees’ report
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OBJECTIVES AND ACTIVITIES
The objectives of Christian Vision continue to be:

The advancement of the Christian faith.

The relief of the needy, aged, or sick people.

The advancement of Christian based education.

Other charitable purposes beneficial to the community with particular reference to the promotion of goed
citizenship and moral values.

PN

Mission Statement

"To introduce people to Jesus and encourage them to become His true followers." [n short, "Introducing Jesus;
Encouraging Followers".

As a part of the global Church community, Christian Vision undertakes its various activities to see impact in three
key areas:

introducing people to Jesus
We work to introduce a million people to Jesus each day, through optimised social media advertising and effective
gospel content, alongside on-the-ground and digital pioneering activities.

Mobilising Christians to evangelise

Our mobilisation activities equip and mobilise Christians to evangelise. We provide training, community and
discipleship to Christians who are hesitant to share their faith and equip local churches to connect with those who
are searching for answers online.

Resourcing the Church with free digital content and knowledge
Our desire is to freely resource the Church, in all languages, with high quality videos, digital assets and key
learnings that will enable churches and ministries across the globe to achieve lasting, exponential impact for Jesus.

Out of these focus areas, we provide proven and effective platforms that:

Infroduce people to faith and hope found in Jesus.

Inspire, train, and equip Christians to share their faith.

Enable local churches to connect with people searching for answers online.

Provide free, high quality digital content that churches and organisations can download and share.
Share knowledge and learnings in digital evangelism and mission.

Provide pioneering principles for large- scale, on-the-ground mission work.

DOk WN =
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Trustees’ report

for the year ended 31 December 2021 {continued)

Resourcing the Church with free digital content and knowledge (continued)

{CV Resources

CV Resources Is an
ontine library of free,
downloadabile high
quality videos, digltal
assets and key learnings
10 equip churches and
ministrles to reach

more people for Jesus.

yesHEls Is a global community
of faur million young adults
who are changing the culture
of evangetism. yesHEIls equips
young aduit Christlans to
confidently share fesus wih
anyone in thefr world by
providing them with shareable
evangetlstic videos and
tralning conteng to Insplre
and challenge them along
thelr fakih sharing Journey.

X
TCV Training
CV Tralning 1s an onling
space for churches and
indlvidual Christians to
learn how To reach more
people for Jesus. Destgned
to Increase effective
gvangellsm gicbally, CV
Training provides free video
lessons from highly skilled
people across tried and
tested methods,

NPI]

The Natlonal Plongers
Initiative (NPF) partners
with local churches
and ploneers 1o Impact
nations for Chrlst
through conventional and
digitat evangelism and
disclpleship, resulting
In the establishment of
sustalnabie, locally-run
churches.

YCV Prayer

CV Prayer mebilises
Teams within €V, and
ministry partners across
the world, to unite

in prayer, seek God's
face and cultivate a
deep rellance on his
Spirit as we collectively
work 1o Tulfil the Great
Commission.

oV
ouireach

CV Qutreach connects
people who encounter
evangelistic content
online 1o a local church
or bellever near them,
providing a bridge
between the onling

and offiine world and

2 valuable opporTunity 1o
engage in conversations
about Jesus.

For further up to date information please consult our website, www.cvglobal.co

Public Benefit

The trustees of the Charity are committed to provide public benefit through pursuing its cbjective of “changed lives”

whether this is materially, educationally, psychologically, or spiritually.

Such benefit is continually monitored and evaluated, whilst those working for the charity are encouraged to find

new and more effective ways of making this objective a reality.

The Trustees confirm that they have referred to the Charity commission's guidance on public benefit when

reviewing the [nstitution’s aims and objectives and in planning future activities.

ACHIEVEMENTS AND PERFORMANCE

Christian Vision (CV) is a Christian evangelistic organisation that seeks to share the message of Jesus Christ and
encourage and enable Christians to share their faith with others. Christian Vision projects have also shown positive
influences on the communities they impact, promoting racial unity, tolerance, servanthood, and high ethical
standards. CV has developed follow up services to respond accordingly to those engaging with us through our
media channels, connecting them with local churches and ministries, as appropriate.




Christian Vision (a company limited by guarantee)
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ACHIEVEMENTS AND PERFORMANCE (Continued)

CV Resources & CV Training
These initiatives exist to generously give away what we are producing and learning to Churches everywhere.

To that end, we now have over 45,000 churches signed up globally accessing our platforms with over 30,000
downloads and course completions occurring in 2021, which represents a 50% increase on the previous year.

Some recent survey feedback provided insight into how Churches are using our resources which included; social
media, online churches services, in-person gatherings and for direct evangelism within their communities. Through
being open handed with what we have and know, our desire is that even more people will be introduced to Jesus
and CV's impact will go beyond our own direct reach and active involvement.

CV Praver
Throughout the Covid lockdown, CV Prayer played an important part in how CV Staff have supported each other.

Prayer has always been considered foundational in everything CV does, and in September 2021 an increased
focus and involvement in CV Prayer was |aunched.

A member of staff in South Africa was tasked with the specific role of broadening the involvement of the team and
also setting prayer themes to facilitate greater participation in supporting the CV Mission globally. The objective
being to build further prayer partnerships around the worid and also release prayer champions. In addition, monthly
videos have been produced by various CV staff members and others, to add the necessary themed context, biblical
teaching, and information about a particular focus for that month.

Currently there are 13 regional Prayer Champions in 14 CV offices, tasked to unite the team in prayer to seek God
as we work collectively to fulfil the Great Commission. The distribution of the CV Prayer letter has also grown from
698 to 875 recipients who receive it every month.

NPI Projects 2021

Currently we have NPI projects in eight nations and one enclave. Our eastern Ukraine NPI| project was handed
over to local partners and pioneers reabsorbed. The project is ending with great impact in the current conflict zones
in eastern Ukraine and a final report is being produced.

At the Mid-Term point are our Venezuela, Sri-Lanka and Madagascar NPI projects.

Despite the economic and political chaos of Venezuela, there has been great impact as Christian churches are
united in helping meet people’s spiritual needs.

In Sri Lanka, a highlight has been the great unity of 25 church denominations who are praying together in unity
online despite being separated by Covid-19 restrictions. Given the current economic and political crisis engulfing
Sri Lanka, our pioneers and coordinators continue to impact many lives despite the challenges. Short-term financial
relief has been provided by CV to staff and contractors due to the collapse of the currency and surging inflation.

Madagascar has seen great progress as thousands of people have been baptised and given up animistic practices.
Newly started NPI projects are in Nagorno-Karabakh, Armenia, and Uzbekistan and Tajikistan in Central Asia, also

Bangladesh in South Asia. A highlight of these projects are church partners and pioneers working in unity and the
many isolated and oppressed believers supported by these partnerships.
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NPI Projects 2021 (Continued)

Collectively, the mission effectiveness impact of the NPI projects for 2021 is as follows:

People Evangelised 287,616
Believing Converts 166,935
Fellowship Locations 16,357
Attendees Meeting 651,192
Pioneer Successors 9,238
Pastoral Replacements 1,113
Sustainable Churches 2,231
Baptised Believers 2,997
yesHEis

2021 for yesHEis was all about growth of the multi-channel strategy and the launch of the ‘Life on Mission'
evangelism methodology.

Following the successful re-boot of the yesHEis strategy in June 2020, from app only to a multi-channe! mobilisation
strategy, 2021 was all about kick-starting growth. Ahead of the start of the year, teams were encouraged to select
one or two ‘focus channels’ and to work towards 10% month on month growth for these channels. It was slow going
at first with most teams registering 0-1% growth across most channels, but as the year progressed and teams got
creative, we started to see results. This reached a high point in October which saw most teams reach the goal of
10% month on month growth.

From a community size perspective this saw our total community grow from 3,164,702 to 4,377,381 over a 12-
month period. To support this focus on growth a monthly reporting system was introduced to help and encourage
teams to stay focused on the goal.

2021 also saw a key update to the ‘Life on Mission’ messaging plan for yesHEIs. Life on Mission is both the yesHEis
positioning statement and its core evangelism methodology. An audit of the yesHEis channels supported by team
discussion identified that there was confusion about what Life on Mission was and how to communicate it to the
yesHEis community. As such a simplified and focused messaging framework was deveioped and tested in focus
groups in Brazil, the Philippines and in Australia. The results were very encouraging and the new ‘Life on Mission
— Pray, Connect, Respond' framework was introduced as the foundational evangelism methodology for yesHEis.
The second half of 2021 saw the yesHEis website and social media channels all updated with the new messaging.

CV Outreach
Throughout 2021 and into 2022, CV Quireach has continued to confribute to CV's organisational vision by
connecting thousands of people with questions about faith to caring church communities in their vicinity,

A total of 2,389 church partners took part in the CV Qutreach initiative in the 2021 calendar year, generating more
than 8.3 million visits to varicus sites with spiritual content. 256,193 of these visitors responded with written
messages to content encountered on these websites, and 60.4% of those responses were routed to a local church
within a 20-mile radius of the responder.

Where this ocal routing wasn't possible, responses were distributed to select in-country partners for follow-up. This
activity also resulted in a total of 19,614 face-to-face meetings between partners and people with faith questions.
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Measuring mission effectiveness

1. Introducing people to Jesus.
2. Mobilising Christians to evangelise.
3. Resourcing the Church with free digital content and knowledge.

In respect of these objectives, in 2021 CV achieved the following:

Objective 1:

1.38 billion (2020: 1.85 billion) clear opportunities to explore the message of faith in Christ were offered, leading to
over 451 million being introduced to Jesus (2020: 241 miliion) by engaging with CV content presenting the Gospel
message. This prompted 896K responses (2020: 1.7 million) and many more conversations about Jesus in private
messaging channels. The daily goal of 1 million Introductions to Jesus was achieved on 294 days (2020: 54 days).
That these results demonstrate a dramatic exponential increase in impact on the previous year is a reflection that
during the global Covid-19 pandemic the opportunity to present a message of hope in Jesus Christ, and
the hunger for people everywhere to engage with this message, using digital platforms and other means, has never
been greater.

Objective 2:

In 2021 the mobilisation community expanded to multiple social platforms, growing to 4.8 million (2020: 3.5m),
measured by followers and subscribers on Facebook, YouTube, and [nstagram, as well as users of
the yesHEIs app. Here Christians are invited to engage with inspirational content and community discussions to
inspire and equip them to live ‘Life on Mission’.

The CV Qutreach programme expanded to 83 countries (2020: 68) where over 2,150 churches (2020: 2,200) were
involved in sharing the Gospel online through the enabling of CV and connecting seekers directly with the church.
This generated more than 6.3 million visits to various sites with spiritual content and over 205,000 of these visitors
{2020: 186,000) responded with written messages to content encountered on these websites, these responses
routed to a local church within a 20-mile radius of the responder. Where this local routing wasn't possible,
responses were distributed to select in-country partners for follow-up. This activity also resulfed in a total of 19,600
face-to-face meetings between partners and people with faith questions.

Objective 3:

By the end of 2021, over 3,550 videos and training resources (2020: 2,070) in 33 languages had been made freely
available to churches and ministries for download. In the year there were 14,300 sign-ups and registrations to use
these resources (2020: 18,400) resulting in 19,400 video downloads (2020:17,800} and 10,100 completions of
training content.

With regards to our on-the-ground projects, in 2021 CV supported over 250 Christian workers in 7 countries
involved in missionary pioneering activities including evangelism, church planting and successor training. 2,400
new fellowship locations and 1,100 sustainable churches were formed.

CV has continued to strengthen in-house capability for measuring, reporting, and analysing strategy execution for
improved decisions and outcomes.

FUNDRAISING POLICY

Section 162a of the Charities Act 2011 requires us to make a statement regarding fundraising activities because
we have an external audit. We do not undertake any fundraising activities. We do not use professional fundraisers
or “‘commercial participators” or indeed any third parties to solicit donations. We are therefore not subject to any
regulatory scheme or relevant codes of practice, nor have we received any complaints in relation to fundraising
activities nor do we consider it necessary to design specific procedures to monitor such activities.
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FINANCIAL REVIEW

The financial resuits of the charity's activities are summarised on pages 21 to 42. The surplus for the year amounted
to £62.7m (2020- £22.78m). Total income was £48.9m (2020 - £36.8m), representing a 33% increase on
the 2020 figure. Donations of £30m (2020 - £19.1m) were received during the year. Resources expended
were £19.1m, representing a 4% increase from the 2020 figure of £18.33m. In conclusion, the year has seen an
overall increase in the charity funds to £455.6m (2020 - £402.9m).

MNote 13 to the financial statements details the movements on reserves.

We have made the following significant charitable contributions to other charities with similar objectives during the
year:

£66,700 Alpha International Christian discipling initiative

£727.394 Calvary Temple India Ministry work at Calvary Temple
£60,000 Christians in Parliament Promoting Christianity in Parliament

£910,610 CV Middle East YH! Partners in Middle East

£142 953 Light Impact Ukrainian project promoting church social action
£36,140 Nyack College Partnership Network for Evangelism

We hold fixed assets consisting of property and equipment that are used to further our charitable objectives. Details
of all the acquisitions and disposals of fixed assets during the year are recorded in the notes to the financial
statements.

Investment Policy

investment of Christian Vision's funds is managed to seek to achieve a target income return of in excess of 4%
across the whole property portfolio with proper regard to the maintenance of real value with residual / vacant
possession values at or close to the purchase price and as constrained by the terms of the donations received.
Expertise within the Board and advisors in the property sector has guided investment decisions and a yield of 5.1%
was achieved in 2021. This approach is reviewed annuzlly, and the investment portfolio is regularly reviewed to
ensure that capital gains are realised where appropriate and that income streams generated are both secure and
durable.

In 2021 two properties were sold and one property was purchased. During 2021, although one suitable property
investment was bought in March, the property investment market has been extremely competitive, with fransactions
typically being completed resulting in vields of only 3% or lower, especially for investments with strong tenant
covenant. Although the charity has taken part in bidding in some cases, none has been successful and in taking a
prudent approach, cash reserves have been maintained during the year, and been further enhanced by donations
received. Post year end it is anticipated that five further properties will be acquired at the end of June 2022. They
cost c. £23.5m and are worth ¢. £74m, the balance being a donation to the charity from 1M Group.

In addition, Brewin Dolphin Securities are appointed to manage equity investments with a view to producing an
overall net yield of approximately 5%. The return achieved during 2021 was 7% (2020 — 5.01%).

10
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FINANCIAL REVIEW (continued)
Reserves Policy (Total reserves at the year-end are £455,612,079)

The principal donors have informed the Trustees of Christian Vision that they are to build, with the donations they
have received and will continue to make, a substantial expendable endowment to help ensure the longer-term
financial security of the charity's activity. The Trustees aim to achieve, so far as reasonably possible taking account
of market circumstances at the time of any investment and the investment policy described above, an income that
is sufficient to meet on-going operational requirements. The Trustees are able, subject to any consent required in
line with the terms on which donations are received, to draw funds from expendable endowments to meet the
operational needs of the charity should income received from investments not meet outgoings. The unrestricted
funds of the group as of 31 December 2021 are £834,079 (2020 - £1,110,469). Negative unrestricted funds in the
charity represent funds transferred to other entities in the group.

The notes to the accounts show the assets and liabilities attributable to the various activities and funds of Christian
Vision. The net assets at the balance sheet date are sufficient to maintain and expand commitments in those areas
where Christian Vision has already established itseif.

Expansion of these activities to other areas will require further funding. The charity therefore continues to be grateful

for the assistance given fo it over the years and especially through the donations of I.M. Group Limited as well as
the gift of time given by volunteers.

1
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Section 172 Statement

All companies qualifying as large under the Companies Act 2006 are now required to disclose in their strategic
report a “Section 172(1) Statement” describing how directors have had regard to the matters set out in sections
172(1)(a) -{f) of the Companies Act 2006 when performing their duty under the section. Directors of a company
must act in the way they consider, in good faith, would be most likely to promote the success of the company for
the benefit of its members as a whole, and in doing so have regard (amongst other matters) io: {(a) the likely
consequences of any decision in the long term; (b) the interests of the company's employees; (¢} the need to foster
the company’s business relationships with suppliers, customers, donors and others; (d) the impact of the company’s
operations on the community and the environment; (g} the desirability of the company maintaining a reputation for
high standards of business conduct; and (f) the need to act fairly between members of the company.

The following is a statement by the Trustees in performance of their statutory duties in accordance with 5172(1} of
the Companies Act 2006. The Board of Trustees of Christian Vision consider, both individually and together, that
they have acted in the way they consider, in good faith, would be most likely to promote the success of the company
for the benefit of its members as a whole (having regard to the stakeholders and matters set out in §172(1) (a-f) of
the Act) in the decisions taken during the year ended 31 December 2021. Christian Visiorn’s mission is focused on
people- “changed lives;” people engaging people online or in person through Impact a Nation. The principal
decisions taken by the Board during the year were:

1. As the COVID pandemic continued throughout 2021 as a global organisation, CV continued to take
advantage of recent office updates and the development of a worldwide technology standard which have
enabled CV to facilitate closer interaction with partners and between staff through dedicated Zoom meeting
rooms, Slack messaging channels, agile working practices and associated communications initiatives,
reducing the need for in-region or international travel. Building on these experiences and resources, the
following actions were taken to continue the development of giobal vision and identity, notwithstanding the
widespread inability to fravel:

¢ Video messages  from CV's  founders, distributed to  staff to provide
encouragement, appreciation, and direction.

+ Key leaders and emerging leaders from across various regions and roles invited to gather monthly
via Zoom and participate in a series of leadership development teachings.

2. Responded to COVID recommendations by closing offices and allowing staff to work from home. No staff
members were placed on furlough because of COVID restrictions and, according to a global survey of staff,
there was an overall rise in productivity and personal welibeing. To encourage staff in these changed
circumstances, several initiatives were implemented:

» Staff teams around the world were given support re health and safety in the workplace, including
rotas to keep numbers in offices to a manageable figure (where this was permissible) as well as
protocols around mask wearing, hand sanitisers, packed lunches (to minimise virus exposure in
local shops), desk booking facilities. When office-based working was either impractical or
against government advice staff teams were encouraged and facilitated to work from home safely.

s Regular country or region-based zoom prayer meetings.

+ a ‘Who We Are' section with video footage of our Founders telling of the DNA of CV, the heart
behind our strategies and hope for the future. This also allowed for the seamless acquisition of
new starter information. Each new member of staff had a personalised Program of Induction sent
in advance of their start, with zoom meetings organised with the key players for their role. Once
plans were established to return to the office in smaller numbers, teams came in together and
occupied a floor each, and on a rotation where each person had two days in the office a week, with
their team, but alternating with all the other teams too, so that as soon as practical, they were able
to meet everyone, albeit socially distanced.

+« Remote working guidelines clearly set up on corporate intranet site, ad-hoc and scheduled virtual
social gatherings organised, country-specific Slack channels dedicated to COVID updates.

» Increased advertising spending by reallocating the savings made because of restrictions on travel.
The extra advertising spend was to enable our beneficiaries to have greater opportunity to hear
about the Christian faith, which is CV's primary objective. Supported by the extra marketing spend,
Introduction to Jesus KPls totalled a record of 451m over 2021,

12
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Section 172 Statement (continued)

3. Continued the Implementation of the Five-Year Plan to outline the strategic direction and vision for the mid-
term future. The Five-Year Plan strategically focusses activities on locations in which there is greatest need
and potential for greatest impact. Informed by a high-quality data set that maps people groups, languages
and countries across the globe, the plan is driven by the needs of beneficiaries and enables us to track
large scale mission impact over time. Staff have been engaged in the development of strategies to support
the plan, with collaboration and shared learning encouraged. A concerted effort has been made to foster
communication regarding the plan, supported by high quality communications materials. All team
members can receive a daily update of data showing how the charity is progressing against its three key
objectives under this plan. They are also invited to regular “Data DeMystified” global webinars where the
data behind the activities and decisions is clearly explained, with the intention of encouragement for staff
and better targeting of material to needs of beneficiaries. In 2022 a Data Literacy learning project has been
launched to 50 staff members globally, with structured learning taking place in June and July. The project
is designed to improve the organisation’s data-informed decision making.

4. 100 nations pioneers project launched in the global regions in accordance with Objective 1 of introducing
people to a faith in Jesus,

5. With the Russian invasion of Ukraine in early 2022, the Board immediately took steps to support the staff
team located in Kiev, together with close family members. Their safety and welfare have been uppermost
in our thinking and using the UK Homes for Ukraine scheme Coleshill Manor has been refurbished to
accommodate 65 Ukrainian refugees. Christian Vision is working with Mosaic Church on this project and
North Warwickshire Council have helped guide the refurbishment and many contractors have worked
tirelessly to get the accommedation prepared. The power of partnership in the whole exercise has been
thrilling to witness and once all the families are safely settled in the work will begin to help these individuals
further. The sfrategy for continuing to work in Eastern Europe is being re-evaluated.

This illustrates the way in which the Board has directed the charity and considered the impact of its decisions upon
the different stakeholders identified by s172 of the Act.

Streamlined energy and carbon reporting

The Charity is commitied to reducing the energy consumption and the carbon impact of our operations. This will
require behaviour change, especially in reducing international travel by employing and encouraging the use of
video conferencing, as has begun already, both prior to and during the COVID-19 pandemic. Nevertheless, the
charity has identified that emissions are hard to avoid entirely and accordingly reports as follows on these for 2021
below.

The Charity reports on all the Greenhouse Gas (GHG) emission sources as required under the Streamlined Energy
and Carbon Reporting (SECR) legislation. The Charity has followed the UK Government reporting guidelines,
including the relevant conversion factors, pertaining to those assets which the Charity owns and for which it is
responsible for the level of emissions {thereby excluding investment properties where the tenant will be responsible
for reporting these).

UK GHG emissions data 2021 2020

Scope 2 (tonnes CO2)
Electricity purchased
- Office accommodation 13.60 18.34

Intensity measurement
(tonnes CO2 per employee) 0.66 0.92

Energy usage
[Total electricity consumed (kwh) 64,706 79,391
13
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Risk Management

The Board and senior management continually review the risks to which Christian Vision may be exposed. The
objective of such reviews is to ensure that Christian Vision has the resources and systems that, under normal
conditions, will allow these risks to be mitigated to an acceptable level in its day-to-day operations. The Board have
assessed that the major risks to which the charity is exposed include exchange rate fluctuations, UK property
market exposure and overseas security issues in some locations, such as eastern Ukraine. Such risks have been
mitigated where possible and are under continual monitoring and review to protect the charity and its activities.

Key performance indicators

CV assesses its success using Key Performance Indicators (KPIs) commensurate with its Mission Statement: “To
intfroduce people to Jesus and encourage them to become His true followers” as an expression of “Touch A Billion.”
These are:

» Reach: the number of people who are exposed to an opportunity to be introduced to Jesus.

« Introductions to Jesus: the number of people introduced to Jesus and Gospel message by engaging with
CV’s online content (this represents the ‘Touch’ of Touch a Billion).

» Responses: the number of people who engage in response conversations and chats.

+ Mobilised: the number of people and churches engaged in evangelism using CV's tools and resources.

Conclusion, future plans and Going Concern

The charity intends to continue extending its activities into other regions and languages.

The Covid-19 pandemic began to impact on our work in March 2020, with staff welfare our priority and offices
closed by the end of that month. To maintain effective and efficient operational delivery, we invested in additional
IT support and supplies. We also made some pragmatic adjustments to our operational delivery in order to align
with the requirements of the UK government advice. We successfully held our Board meetings online, arranging
additional sessions where necessary, and kept the Board fully briefed on the evolving position, our response to it
and any emerging potential issues and risks. With increasing traffic volume online amongst our beneficiaries, the
pandemic has also been an opportunity for increased impact and our teams have sought to fully optimise this
possibility. Many staff have been working from home during the pandemic, and there have been relatively few
instances of employees or family members becoming infected. Less travel has occurred, and this may continue to
be reflected in the medium to longer term also with more online meetings. With travel restrictions significantly
decreasing operational costs, we were able to increase our online marketing spending to serve more users and
increase impact in the digital space. Supported by the extra marketing spend, Introduction to Jesus KPls totalled
a record of 451m over 2021. Overall, the charity’s performance has helped to maintain morale as staff have felt
encouraged by improved impact.

Work is continuing to identify the longer-term effects, however until the extent of the overall impact of the outbreak
is better understood this is not fully possible. This work will be closely monitored and updated including
consideration of the financial impact in the 2022 year and beyond. Our first quarter 2022 operating results were
favourable, producing a modest surplus with the pandemic showing no sign of significantly affecting investment
performance. The conflict in Ukraine and inflationary pressures throughout much of the world has depressed share
investment values at the present time but these and property tenant covenants are considered to be resilient even
in current conditions. Taking a prudent approach, the charity’s investment in the Ukraine based charity has been
100% impaired due to the ongoing conflict. In addition, the Kiev building, and all other assets located there have
been provided against 100%, as there is still much uncertainty around ongoing operations and the realisable value
of the assets were the decision taken to remove from Kiev completely.
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Christian Vision (a company limited by guarantee)

Trustees' report
for the year ended 31 December 2021 {continued)

Conclusion, future plans and Going Concern (Continted)

Since Charitable activities were already taking place online prior to the pandemic, to a significant extent the impact
of the virus has presented a wonderful opportunity to meet beneficiaries at their point of need, and this will continue.
Offline activities were not materially affected, and this should continue to be the case. Investment strategy may be
affected by an increased pace to moving away from non-essential retail tenants, since it is recognised that the
longer-term effect of the pandemic may well be to accelerate the move towards online rather than high street
shopping. Specific Covid-19 related risk and uncertainties include those which affect the economy at a macro
level i.e., pace of vaccine roll outs and emergence of new COVID variants.
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Christian Vision (a company limited by guarantee)

Trustees’ report
for the year ended 31 December 2021 (continued)

Trustees' responsibilities

The Trustees are responsible for preparing the Strategic Report, the Annual Report, and the financial statements
in accordance with applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year in accordance with
United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable
law). Under company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the group and charity and of the incoming resources and
application of resources, including the income and expenditure, of the group for that period.

In preparing these financial statements, the Trustees are required to:

« select suitable accounting policies and then apply them consistently;

» make judgements and estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any material departures
disciosed and explained in the financial statements; and

» prepare the financial statements on the basis unless it is inappropriate to presume that the charity will continue
in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

All of the current trustees have taken all the steps that they ought to have taken to make themselves aware of any
information needed by the company's auditor for the purpose of their audit and to establish that the auditors are

aware of that information. The trustees are not aware of any relevant information of which the auditors are not
aware.

Auditor

The resolution to re-appoint BDO LLP as auditor will be proposed at the next Annual General Meeting.

Signed on behalf of the Trustees

M H Wattis
Trustee

Date 05/07/&01}
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Christian Vision (a company limited by guarantee)

Independent Auditor’'s report

TO THE MEMBERS OF CHRISTIAN VISION (A COMPANY LIMITED BY GUARANTEE)
Opinion on the financial statements
In our opinion, the financial statements:

e give a true and fair view of the state of the Group's and of the Parent Charitable Company's affairs as at 31
December 2021 and of the Group's incoming resources and application of resources and the Parent Charitable
Company’'s incoming resources and application of resources for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

s have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements of Christian Vision (“the Parent Charitable Company"} and its subsidiaries
(“the Group")] for the year ended 31 December 2021 which comprise the Consolidated Statement of Financial
Activities, the Consolidated and Parent Charitable Company Balance sheets, the Consolidated Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable
in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs {UK)) and applicable
law. Our responsibilittes under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Independence

We remain independent of the Group and the Parent Charitable Company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.

Conclusions related to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively may cast significant doubt on the Group and the Parent Charitable
Company's ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Christian Vision {(a company limited by guarantee)

Independent Auditor’s report {continued)

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Trustees' Report, other than the financial statements and our auditor's report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon. Our responsibility is {o read the other
information and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated.
If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. if, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing to report in this regard.
Other Companies Act 2006 reporting
In our opinion, based on the work undertaken in the course of the audit:

o the information given in the Trustees' Report, which includes the Directors' Report and the Strategic report
prepared for the purposes of Company Law, for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

+ the Strategic report and the Directors' Report, which are included in the Trustees' report, have been prepared
in accordance with applicable legal requirements.

In the light of the knowledge and understanding of the Group and the Parent Charitable Company and its
environment obtained in the course of the audit, we have not identified material misstatement in the Strategic report
or the Trustee's report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2008 requires
us to report to you if, in our opinion;

+ adequate accounting records have not been kept by the Parent Charitable Company, or returns adequate for
our audit have not been received from branches not visited by us; or

« the Parent Charitable Company financial statements are not in agreement with the accounting records and
returns; or

» certain disclosures of Directors' remuneration specified by law are not made; or
» we have not received all the information and explanations we require for cur audit.
Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determines
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the Parent
Charitable Company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the Group
or the Parent Charitable Company or to cease operations, or have no realistic alternative but to do so.
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Christian Vision (a company limited by guarantee)

Independent Auditor’s report (continued)

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under the Companies Act 2006 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Cur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs {(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if. individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Extent to which the audit was capable of detecting irregularities, including fraud

{rregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities. including fraud is detailed
below:

We made enquiries of management, and the Audit Committee. This included the following:

« how they have identified, evaluated and complied with laws and regulations and whether they were aware of
any instances of non-compliance;

« their process for detecting and responding to the risks of fraud and whether they have knowledge of any actual.
suspected or alleged fraud; and

» which internal controls have been established to mitigate risks related to fraud or non-compliance with laws
and regulations.

We obtained an understanding of the legal and regulatory frameworks that are applicable to the Charity. These
include, but are not limited to, Companies Act 20086, UK GAAP, Charities SORP, employment law and data
protection. Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the Trustees and management and inspection of regulatory and legal correspondence if
any.

We considered management's incentives and opportunities for fraudulent manipulation of the financial statements
{including revenue recognition and the risk of override of controls), and determined that the principal risks were
related to posting inappropriate journal entries to manipulate financial results and management bias in accounting
estimates.

Audit response fo risks identified

+«  We reviewed the financial statement disclosures and sample tested to supporting documentation to assess
compliance with relevant laws and regulations discussed above;

We made enquiries of the Audit Committee and management;

We reviewed minuies of meetings of those charged with governance;

We reviewed any Serious Incident Reports submitted;

In addressing the risk of fraud through management override of controls. we tested the appropriateness of

journal entries and other adjustments; assessed whether the judgements made in making accounting estimates
are indicative of a potential bias; considered completeness of related party transactions; and evaluated the
business rationale of any significant transactions that are unusual or outside the normal course of business;
and

» We challenged assumptions made by management in their significant accounting estimates in particular in

relation to the assumptions related to the valuation of investment properties.
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Christian Vision (a company limited by guarantee)

independent Auditor’s report (continued)

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting
one resulting from error, as fraud may involve deliberate concealment by, for example, forgery, misrepresentations
or through collusion. There are inherent limitations in the audit procedures performed and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial statements, the
less likely we are to become aware of it.

A further description of our responsibilities for the audit of the financial statements is located at the Financial
Reporting Council's ("FRC's") website at:
https:/www.frc.org.ukfauditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the Charitable Company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Charitable
Company's members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Charitable
Company and the Charitable Company's members as a body, for our audit work, for this report, or for the opinions
we have formed.

DocuSigned by:
@u Belingall
A11A16013DD84AC...
Kyla Bellingall (Senior Statutory Auditor)
for and on behalf of BDO LLP, Statutory Auditor
Birmingham
United Kingdom

Date 6 July 2022

BDO LLP is a limited liability partnership registered in England and Wales (with registered number OC305127).
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Christian Vision (a company limited by guarantee)

Consolidated statement of financial activities

for the year ended 31 December 2021

{incorporating an income and expenditure account)

Income
Donations

Investment income

Total income
Expenditure on:

Charitable activities

Total expenditure

Net income/(loss) hefore
investment gains

Net gains on investments

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Note

13

Unrestricted Expendable Total funds
funds endowments 2021 2020

£ £ £ £

- 30,000,000 30,000,000 19,100,000
18,938,244 - 18,938,244 17,666,053
18,838,244 30,000,000 48,938,244 36,766,053
19,114,634 - 19,114,634 18,326,004
19,114,634 - 19,114,634 18,326,004
(176,390) 30,000,000 29,823,610 18,440,049

- 22,864,745 221864,745 4,344,433

(176,390) 52,864,745 52,688,355 22,784,482
1,110,469 401,813,255 402,923,724 380,139,242
934,079 454,678,000 455,612,079 402,923,724

All disclosures relate only to continuing operations.

All recognised gains and losses are included in the consolidated statement of financial activities.

The notes on pages 25 to 42 form part of these financial statements.
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Christian Vision (a company limited by guarantee)

Consolidated balance sheet
31 December 2021

Charity registration number: 1031031

Company number: 02842414
Note 2021
£
Fixed assets
Tangible assets 5
Investmenis 6
Current assets
Debtors 7 865,295
Cash at bank and in hand 113,019,505
113,884,800
Creditors: amounts falling due
within one year 8 (5,215,252)
Net current assets
Total net assets 14
Funds
Expendable endowments 13
Unrestricted general funds 13
Total Funds
Approved by the board of Trustees on 0 g / / 7 / Q IPGR

and signed on its behalf by:

m

M H Wattis
Trustee

2021
£

9,291,303
337,651,228

346,842,531

108,669,548

455,612,079

454,678,000
934,079

455,612,079

Tart

T G K Boxall
Secretary

The notes on pages 25 to 42 form part of these financial statements.
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2020

877,320
93,630,121

84,507,441

(3,969,908)

2020
£

10,488,827
301,897,364

312,386,191

80,537,533

402,923,724

401,813,255
1,110,469

402,923,724



Christian Vision (a company limited by guarantee)

Charity balance sheet

31 December 2021

Charity registration number: 1031031

Company number: 02842414
Note

Fixed assets

Tangible asseis 5

Investmenis 6

Current assets

Debtors 7

Cash at bank and in hand

Creditors: amounts falling due
within one year

Net current assets

Total net assets

Funds
Expendable endowments
Unrestricted general funds

Total Funds

Approved by the board of Trustees on O§{D7 /QVOQ\{Q

and signed on its behalf by:

i,

H Wattis
Trustee

13

2021

607,972
102,546,995

103,154,967

(4,446,642)

2021
£

2,643,804
337,651,228

340,295,032

98,708,325

439,003,357

454,678,000
(15,674,643)

439,003,357

Bl

T G K Boxall
Secretary

The notes on pages 25 to 42 form part of these financial statements.
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2020

667,695
85,230,316

85,898,011

(3,098,2786)

2020
£

2,820,918
302,285,013

305,105,931

82,799,735

387,905,666

401,813,255
(13,907,589)

387,905,666



Christian Vision {(a company limited by guarantee)

Consolidated cash flow statement
for the year ended 31 December 2021

Net cash (expended) by
operating activities

Cash flows from investing
activities

Payments to acquire investment
properties

Movement in cash in investment
portfolio

Payments to acquire tangible
fixed assets

Proceeds from sale of tangible
fixed assels

Proceeds from sale of investment
properties

Payments to acquire listed
investments

Investment income

Net cash {(used in) / generated
by investing activities

Cash flows from financing
activities
Additions to endowment

Net cash generated by
financing activities

Net change in cash and cash
equivalents in the year

Cash and cash equivalents at
beginning of year

Cash and cash equivalents due
to exchange rate movements

Change in cash and cash
equivalents at the end of year

Cash and cash equivalents at
the end of year comprise:
Cash at bank and in hand

Note

12

2021 2021

£ £

(1,627,767)
(33,700,000)
(24,119)
(325,890)
94,375
20,835,000
3,766,659

(9,353,975)
30,000,000

30,000,000

19,018,258

93,630,121

(179,445)

112,468,934

112,468,934

The notes on pages 25 to 42 form part of these financial statements.
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2020 2020
£ £
(4,055,803)
(8,723)
(5.862,048)
2,605,641
83,123,881
(24,827,886)
2,603,547
57,634,412
53,578,609
40,059,789
(8,277)
93,630,121
93,630,121



Christian Vision (a company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2021

Accounting policies
Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102) and the Companies Act
2006, under the historical cost convention as modified by the revaluation of investment properties.

Basis of consclidation

The consolidation financial statemenis include the income and expenditure and asset and liabilities of
Christian Vision and its subsidiary underiakings. The results of the subsidiary undertakings are consolidated
on a line-by-line basis. The following overseas entities are considered to be within the operational control of
the charity. In accordance with the SORP the charity's accounts include their results in full.

Christian Vision LLU Ukraine & CVC LLU Ukraine
INGO One Hope Ukraine

Christian Vision Americas Inc.

Christian Vision North America

Christian Vision South Africa

CVC Network Limited

CV Zambia

CV Brazil

Tangible fixed assets
Tangible fixed assets are stated at cost or valuation less depreciation. Depreciation is provided to write off the

cost or valuation, less estimated residual value of all tangible fixed assets, except investment properties, over
their expected useful lives. It is calculated at the following rates:

Freehold property - 2.5% straight line
Studio equipment and fransmitters - 20% - 25% straight line
Office equipment - 25% siraight line

Motor vehicles - 25% stiraight line
Mobile apps - 33.3% straight line

Impairment of fixed assets

Impairment of asset values is recognised in the accounts as soon as the trustees become aware that the
carrying value of assets is overstated when compared with their economic value.

Investment properties

Investment properties, in accordance with FRS 102, are revalued annually to apen market value (fair value)
and no depreciation is provided. Unrealised surpluses or deficits arising on revaluation of investment
properties are shown in the Statement of Financial Activities.

investments

Investments are stated at their market value less provision for impairment. Any gains or losses are taken to
the Statement of Financial Activities.
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Christian Vision (a company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2021 (continued)

Accounting policies {confinued)}
fncome

Incoming resources represents donations, amounts received under gift aid and rental income, net of value
added tax.

Donations received for current and future revenue expenditure are treated as income in the year in which they
are received. Taxation recovered under gift aid is accounted for on a receivable basis.

Investment income, including rental income, dividend income and bank interest, is accounted for on an
accruals basis.

Expenditure

All expenditure, other than that which has been capitalised, is included in the Statement of Financial Activities.
Expenditure is accounted for on an accrual's basis.

Resources expended includes all expenditure incurred in pursuance of the charitable objectives of the charity
including projects. Indirect costs in respect of these have been treated as support costs.

Cost apportionment

A proportion of management and administration expenses are attributed to cost of activities based on the time
estimated to be spent by the employees,

Funds

Restricted Funds are available for a specific purpose which have been allocated solely according to the terms
of each grant.

Operating leases

Annual rentals are charged to the Statement of Financial Activities on a straight-line basis over the term of
the lease.

Rental income, adjusted for the effect of lease incentives, is recognised on a straight-line basis over the lease
term.

Foreign currency

Transactions denominated in foreign currencies are recorded at the actual rate of exchange on the date of
the transaction. Monetary assets and liabilities denominated in foreign currencies at the year-end are
accounted for at the rates prevailing at the year end date.

Any gain or loss arising from a change in the rates of exchange subsequent to the date of the transaction is
included as an exchange gain or loss in the Statement of Financial Activities.

Pension cosis

Contributions to the company's defined contribution pension schemes are charged to the Statement of
Financial Activities in the year in which they become payable.
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Christian Vision {a company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2021 (continued)

Accounting policies (continued)
Liability Recognition

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to pay
out resources.

Trade debtors

At each reporting date, frade debtors are assessed for recoverabhility. If there is any evidence of impairment,
the carrying amount of the debtor is reduced to its recoverable amount. The impairment loss is recognised
immediately in the income statement.

Going Concern

The Trustee Board has assessed the Going Concern status of the charity for a period of at least 12 months,
from the signing of these accounts. In the short term, Christian Vision have c. £95m cash at bank at the time
of signing these statements which is enough to cover 4 years' worth of activity. In addition, income streams
are carefully monitored daily to ensure timely collection of all amounts due. The Trustees recognise that there
remains a degree of uncertainty because of the covid-19 pandemic and the war in Ukraine. However, after
considering the level of reserves (current and projected), the diversity of income streams, steps taken to
mitigate, including cost reductions. Trustees assess that the charity will continue to provide its public benefit
during the crisis period and beyond. They thersfore consider that it is appropriate for the financial statements
to be prepared on the going concern basis.

Taxation

The company is a charity within the meaning of Para 1 Schedule 6 Finance Act 2010. Accordingly, the
company is potentially exempt from taxation in respect of income or capital gains within categories covered
by Chapter 3 of Part 11 of the Cerporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains
Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes. No tax charge
arose in the period.

Judgementis in applying accounting policies and key sources of estimation uncertainty

In preparing these financial statements, the Trustees are required to make judgements, estimates and
assumptions about the carrying amounts of assets and liabilities than that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from those estimates and underlying assumptions are
continually reviewed.

The following are critical judgements that the Trustees have made in the process of applying the accounting
policies:

o Determining whether leases entered into by the group, either as a lessor or a lessee are operating leases

or finance leases. These decisions depend on an assessment of whether the risks and rewards of
ownership have been transferred from the lessor to the lessee on a lease-by-lease basis.
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Christian Vision (a company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2021 {continued)

Accounting policies {confinued)

Judgements in applying accounting policies and key sources of estimation uncertainty (continued)

Other key sources of estimation uncertainty:

Tangible fixed assets {see note 5). Tangible fixed assets are depreciated over their useful lives taking
into account residual values where appropriate. The actual lives of these assets are assessed annually
and may vary depending on a number of factors. In assessing asset lives, factors such as life cycle and
maintenance programmes are taken into account. Residual value assessments consider issues such as
the remaining life of the asset and project disposal values.

Investment properties (see note 6). These are valued by professionally qualified surveyors on the basis
of open market value, which represents the fair value.

Listed investments (see note 6). These are stated at fair value. The fair value of investments are obtained
at the balance sheet date based on net asset value readily available from the investment manager.
Foreign currency. Transactions denominated in foreign currencies are recorded at the actual rate of
exchange on the date of the transaction. Monetary assets and liabilities denominated in foreign currencies
at the year-end are accounted for at the rates prevailing at the year-end date.

Investment Income 2021 2020
£ £

Rental income 14,552,459 14,026,478
Other income 619,125 1,036,028
Interest and dividends receivable 3,740,019 2,560,108
Overseas undertaking interest received 26,641 43,439
18,938,244 17,666,053
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Christian Vision (a company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2021 (continued)

Analysis of staff costs, trustee remuneration and expenses and the cost of key management
personnel

2021 2020

Staff costs include the following: £ £
Wages and salaries 5,902,435 5,823,759
Social security costs 401,530 223,614
Pension costs 286,612 385,984
6,590,577 6,433,357

During the year, 13 employees received remuneration in excess of £60,000, including benefits in kind (2020 —
11). These employees are in the following bands:

£60,001 -£70,000 9 (2020 -7)
£70,001 - £80,000 2 (2020 - 3)
£ 80,001 - £ 80,000 2 {2020 - 1)

There were 13 employees in the company's defined contribution pension scheme during the year who
received remuneration in excess of £60,000 (2020 - 11). Contributions of £63,005 (2020 - £56,188) were
made in respect of these employees during the year.

The trustees received no emoluments (2020 - £Nil). One of the trustees (2020 - 1) received reimbursed
gxpenses, as permitted by the governing document, of £58 (2020 - £55) in respect of travel and subsistence.

Relations to the Trustees working within the charity received salaries totalling £70,543 (2020 - £74,015) and
CV paid expenses of £419 (2020 — expenses refunded to CV were £1,205).

The key management personnel comprise the trustees and the principal officers and senior personnel
employed overseas whose employee benefits total £1,081,131 (2020 - £1,050,467).

The average number of employees of the group during the year was as follows:

2021 2020

Number Number

Broadcasting/Operations staiff 139 199
Project support staff 67 64
Management support staff 54 30
260 293
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Christian Vision (a company limited by guarantee)

Notes to the financial statements

for the year ended 31 December 2021 (continued)

Tangible fixed assets

Freehold
Property and Studio and

Group long term other Motor

lease equipment vehicles Total

£ £ £ £

Cost
At 1 January 2021 11,378,870 3,607,689 185,151 15,171,710
Additions 6,178 291,009 28,703 325,890
Disposals (199,487) (230,602) {22,775) (452,864)
Exchange movements (48,821) (73,6586) (2,835) (123,312)
At 31 December 2021 11,138,740 3,594,440 188,244 14,921,424
Depreciation
At 1 January 2021 2,091,611 2,445 399 145,873 4,682,883
Charge 237,614 450,714 15,855 704,183
Disposals (91,130) {213,576) (18,430) {323,1386)
Impairment provision 480,863 69,708 - 550,571
Exchange movements 65,517 (46,194) (3,703) 15,620
At 31 December 2021 2,784,475 2,706,051 139,595 5,630,121
Net book value
At December 2021 8,354,265 888,389 48,649 9,291,303
At 31 December 2020 9,287 259 1,162,290 39,278 10,488,827
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Christian Vision {(a company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2021 (continued)

Tangible fixed assets (continued)

Freehold
property and Studio
long term and other
lease equipment Total
Charity £ £ £
Cost
At 1 January 2021 2,614,333 731,332 3,345,665
Additions - 29,581 29,581
Disposals - - -
At 31 December 2021 2,614,333 760,913 3,375,246
Depreciation
At 1 January 2021 63,783 460,964 524,747
Provided for the year 63,783 142,912 206,695
Disposals - - -
At 31 December 2021 127,566 603,876 731,442
Net book value
At 31 December 2021 2,486,767 157,037 2,643,804
At 31 December 2020 2,550,550 270,368 2,820,918
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Christian Vision (a company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2021 {continued)

6 Fixed asset investments

Investment Listed
properties investments Total
2021 2021 2021

Group and Charity £ £ £
Valuation at 1 January 2021 256,015,000 45,882,364 301,897,364
Additions 33,700,000 - 33,700,000
Disposals {15,100,000) - (19,100,000)
Movement in cash held in investment portfolio - 24119 24,119
Unrealised gains 14,825,000 6,304,745 21,129,745
Valuation at 31 December 2021 285,440,000 52,211,228 337,651,228

Investment properties are stated at open market values as at December 2021 as prepared by JLL Inc who is
a member of the Royal Institute of Chartered Surveyors. If land and buildings had not been revalued, they
would have been stated at their cost of £269,099,000 (2020 - £254,499,000).

At 31 December 2021 and 2020, the charity had the following holdings constituting mare than 5% of the listed
investment portfolio,

2021 2020

Amount  Equities £ £
1,220,000  Aviva 5,006,880 3,967,440
412,000  BHP Billiton Pl 9,061,940 7,931,000
1,067,700 BP 3,528,749 2,720,500
318,000  GlaxoSmithKline 5,125,054 4,280,980
2,100,000 Legal & General 6,247,500 5,590,200
8,826,800  Lloyds Banking 4,219,210 3,216,486
500,000  National Grid 5,299,000 4,325,000
125,300  Rio Tinto 6,129,676 6,853,910
235,000  Royal Dutch-Shell 3,812,640 2,959,590
3,235,000 Vodajone 3,631,611 3,912,409

52,062,260 45,757 515

In April 2022, a further £10m was invested in listed shares.

2021

Charity

£

At 1 January 2021 387,649
Impairment (387,649)

At 31 December 2021 -

The investment in the Kiev, Ukraine based charity has been impaired due to the ongoing conflict.
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Christian Vision (a company limited by guarantee)

Notes to the financial statements

for the year ended 31 December 2021 (continued)

Fixed asset investments (confinued)

The charity had the following subsidiaries at the end of the year:

Christian
Vision North
America

Christian
Vision Brazil

Christian
Vision
Zambia,
Christian
Voice Zambia
Christian
Vision LLU
Ukraine, CVC
LLU Ukraine
and NGO One
Hope Ukraine
Christian
Vision
Americas Inc.

Christian
Vision South
Africa

CVC Network
Limited

Country of
regisiration

USA

Brazil

Zambia

Ukraine

USA

South

Africa

Ausiralia

Share
capital

100%

100%

100%

100%

100%

100%

100%

Company number

81-1512376
30.453.805/00
01-51

30116, 30114

35529588,
35531576,
36593015

65-0804512

2002/010690/
08

75091607420

Nature of
business

Christian
Media
Distribution
Christian
Media
Distribution

Christian
Media
Distribution

Christian
Media
Distribution
and mission
projects

Christian
Media Radio
Transmission
Christian
Media
Distribution
and mission
projects
Christian
Media
Distribution
and mission
projects

Turnover

£000

1,336

638

268

1,113

4,237

818

5,260

Expendi-
ture

£'000

1,040

584

183

869

2,114

782

6,052

Operating
surplus/
{deficit)

£000

296

54

85

244

2,123

36

(792)

Funds at 31
December
2021

£'000

417

302

592

865

6,271

1,118

7,906

The charity also owns 100% of the share capital of four dormant subsidiaries registered in England. These are: Christian
Voice Limited (company no. 03194526), CVC Media Service Limited (company no. 02626919), CVC Asia Limited
{company no. 03194521) and CV Europe (company no.12374133). The results of CV Europe are not shown as it is not
yet in use. The others above are not shown as they are in the process of being dissolved and are not significant to the
results for the year. The Ukraine based subsidiaries results have been consolidated in these accounts, but their assets
have been provided against 100% due to the ongoing uncertainties in the region.
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Christian Vision (a company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2021 (continued)

7 Debtors
Group Group Charity Charity
2021 2020 2021 2020
£ £ £ £
Trade debtors 110,194 136,848 - 38,349
Recoverable taxes 52,434 63,989 - -
Other debfors 40,940 69,470 41,961 51,700
Prepayments and accrued income 661,727 607,013 566,011 577,646
865,295 877,320 607,972 667,695

8 Creditors - amounts falling due within one year

Group Group Charity Charity

2021 2020 2021 2020

£ £ £ £

Trade creditors 148,621 322,716 25,402 210,383
Cther taxation and social security 560,505 272,278 552,817 264,698
Other creditors 704,911 795,358 113,631 80,520
Accruals and deferred income 3,801,215 2,578,558 3,754,792 2,542,665
5,215,252 3,969,908 4,446,642 3,098,276

Deferred income relates to rents and sales received in advance. The movement on the deferred income
account during the year was:

2021

£

Balance at 1 January 2021 1,776,461
Amounts released in the year (1,776,461}
Amounts deferred in the year 2,990,530
Balance at 31 December 2021 2,290,530
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Christian Vision (a company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2021 (continued)

2 Commitments under operating leases

The group and charity had commitments under non-canceilable operating leases as set out below:

2021 2021 2020 2020

Land and l.and and
buildings Equipment buildings Equipment
£ £ £ £

Operating leases which expire:

In one year 255,042 1,635 247,716 3,818
In one to two years 217,655 - 215,836 -
in two to five years 351,275 - 442 012 -
In greater than 5 years 231 - 498 -
824,203 1,635 906,062 3,818

During the year, £312,713 (2020 - £328,920) was charged to the Statement of Financial Activity in respect of
operating leases payable.

The group and charity had a total of future minimum rentals receivable under non-cancellable rental
agreement as set out below:

2021 2020
Land and Land and
buildings buildings
£ £

Operating leases which expire:
In one year 14,433,088 13,452,193
In one to two years 14,546,455 13,165,759
In two to five years 40,992,203 40,361,009
In greater than 5 years 79,574,259 73,195,623

149,546,005 140,174,674

During the year, £14,104,413 (2020 - £13,878,022) rental income was received in respect of operating leases
receivable.

10 Capital commitments

The Group had no capital commitments at the 31 December 2021 (2020 - £Nil).
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Christian Vision (a company limited by guarantee)

Notes to the financial statements

for the year ended 31 December 2021 (continued)

1

12

Pensions

The company operates a defined contribution pension scheme for certain employees. The assets of the
schemes are held separately from those of the charity in an independently administered fund. The pensions
charge represents contributions payable by the charity to the fund and amounted to £286,612 {2020 -
£385,984). There were no outstanding or prepaid contributions at either the beginning or end of the financial

year.

Reconciliation of net cash (outflow) from operating activities

Net income for the year

Net (gain) on investments

Addition to endowment

Non-cash donation

Depreciation and impairment of tangible fixed assets
Decrease in debtors

Increase / (Decrease) in creditors

investment income

Impairment of fixed assets

Exchange movements on fixed assets

Profit on disposal of fixed assets

Foreign exchange gain on translation of cash and cash equivalents

Net cash (expended) from operating activities

37

2021 2020
£ £
52,688,355 22,784,482
(22,864,745) (4,344,433)
(30,000,000) -
- (19,100,000)
704,183 850,491
12,025 3,092,892
1,245,344 (4,994,697)
(3,766,659) (2,603,547)
550,571 -
138,931 241,752
35,354 8,980
179,445 8,277
(1,077,196) (4,055,803)




Christian Vision (a company limited by guarantee)

Notes to the financial statements

for the year ended 31 December 2021 {continued)

13 Funds

Unrestricted funds
Balance at 1 January 2021
Income

Distributions
Overheads

Balance at 31 December 2021

Expendable endowments
Balance at 1 January 2021

Income
Net gain on investment assets

Balance at 31 December 2021

Unrestricted funds
Balance at 1 January 2020
Income

Distributions
Overheads

Balance at 31 December 2020
Expendable endowments
Balance at 1 January 2020

Income
Net gain on investment assets

Balance at 31 December 2020

Group Charity
2021 2021
£ £
1,110,469 {13,907,589)
18,938,244 18,529,627
{16,059,407) (17,843,897)
(3,055,227) {2,452,784)
934,079 {15,674,643)
401,813,255 401,813,255
30,000,000 30,000,000
22,864,745 22,864,745
454,678,000 454,678,000
Group Charity
2020 2020
£ £
1,770,420 {6,521,918)
17,666,053 17,052,858
(15,848,894) (22,029,451)
(2,477,110 {2,409,078)
1,110,469 (13,907,589)
378,368,822 378,368,822
19,100,000 19,100,000
4,344,433 4,344,433
401,813,255 401,813,255

Expendable endowments represent funds and assets that have been donated on the basis that the donations
in question may be retained as capital unless the donor agrees in writing that they may be expended.
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Christian Vision (a company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2021 {continued)

14 Analysis of group net assets between funds

15

2021

Funds balances at 31 December 2021 are represented
by:

Tangible fixed assets

Investments

Net current assets

2020

Funds balances at 31 December 2021 are represented
by:

Tangible fixed assets

Investments

Net current assets

Liabilities due after more than one year

Retained funds for the financial year

Expendable
Unrestricted Endowment
funds Funds Total
£ £ £
- 9,291,303 9,291,303
- 337,651,228 337,651,228
934 079 107,735,468 108,669,548
934,079 454 678,000 455,612,079
Expendable
Unrestricted Endowment
funds Funds Total
£ £ £
- 10,488,827 10,488,827
- 301,897,364 301,897,364
5,080,377 89,427,064 94,507,441
{3,969,908) - (3,969,908)
1,110,469 401,813,255 402,923,724

No statement of financial activities is presented for Christian Vision as permitted by the Companies Act 2006.

The net movement in funds for the year was a surplus of £561,097,681 (2020 - £16,058,762).

2021 2020
£ £

Gross income for the year for the charity was:
Unrestricted funds 18,529,627 17,062,858
Expendable endowment 30,000,000 19,100,000
48,529,627 36,152,858
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Christian Vision (a company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2021 (continued)

16 Related party transactions
The following transactions have taken place with parties during the year.

Lord Edmiston, a director and trustee of the charity, is the ultimate sole shareholder of the .M. Group Limited.
I.M. Group Companies made donations of £30,000,000 (2020 - £19,100,000) to the charity during the year.
Internationaf Motors Limited (a subsidiary of |.M. Group Limited) invoiced Christian Vision for £48,707 (vat
inclusive} (2020 - £59,788) during the year at commercial rates for services rendered.

Lady Edmiston's brother is employed by the charity's subsidiary CVC Network and received total remuneration
of £52,435 (2020 - £58,031). Related travel expenses refunded to CVC Network were £nil {2020 — £1,647).

Lord Edmiston’s granddaughter is employed by Christian Vision and received total remuneration of £18,108
(2020 - £16,002). Related expenses incurred by Christian Vision were £419 (2020 - £442).

The investment properties held in the balance sheet are managed and valued by IM Properties PLC (a
subsidiary of |.M. Group Limited}. In 2020, IM Properties PLC donated £19,100,000 to the charity during the
year which consisted of two properties in Blythe Valley Park. There was a management charge of
£500,465 during the year (2020 - £647,713), based upon the value of the assets managed. IM Properties PL.C
invoiced Christian Vision for expenses of £192,083 (2020 - £202,248). In 2020 the charity also paid IM
Properties PLC for its new office building (“The Rock”) £2,900,000, including £1,435,000 for a 999-year lease
premium as agreed with the Charity Commission.

During the year, the charity donated £20,000 (2020 - £20,000) to another charity 'Cana Trust' of which | P
Baker was a trustee until 1 September 2020. Cana Trust exists to promote the Christian faith and does so by
facilitating the ministry of Nick Cuthbert (a trustee of Christian Vision) and his wife Lois Cuthbert.

Various expenses for trustees incurred in the line of their duty were paid for or reimbursed as follows:

2021 2020

£ £

Lord Edmiston - -
Lady Edmiston - -
N Cuthbert - -
| P Baker 58 55
M Wattis - -
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Christian Vision (a company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2021 (continued)

17 Financial instruments

The Group's and Company's financial instruments may be analysed as follows:

Group Charity Group Charity
2021 2021 2020 2020
£ £ £ £
Financial assets:
Financial assets measured at fair
value through profit or loss 52,211,228 52,211,228 45,882,364 45,882,364
Cash and cash equivalents 113,019,505 102,546,995 93,630,121 85,230,316
Financial assets that are debt
instruments measured at amortised
cost 151,134 41,961 206,318 80,049

165,381,867 154,800,184 138,718,803 131,202,729

Financial liabilities

Financial Liabilities that are debt

instruments measured at amortised

cost 4,654,746 3,893,825 3,697 632 2,833,578

Financial assets measured at fair value through profit and loss comprise fixed asset investments in a trading
portfolio of listed company shares, which are valued at the quoted market price.

Financial assets measured at amortised cost comprise trade debtors and other debtors.

Financial liabilities measured at amortised cost comprise trade creditors, other creditors, and accruals.

18 Subsequent event

The Charity held a number of investments at 31 December 2021 at fair value. The investment value has
increased in the last 4 months despite the economic uncertainty due to the globai Coronavirus pandemic and
the confiict in Ukraine. In April 2022, a further £10m was invested in listed shares.

The balance sheet fair values have not been adjusted. The table below estimates the increase in value as at
the accounts signing date.

Balance
sheet fair Fair value
value as at as at
31 December 30 April
Note 2021 2022
Listed investments 6 52,211,228 67,355,672

Five properties at The Hub, Birmingham valued at ¢ £74m are being acquired from IM Group post year end.
Acquisition of these properties will be made partly from the charities funds of £23.5m, the remainder will be
donated from IM Group.
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Christian Vision (a company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2021 (continued)

19 Legal charges

Fixed legal charges dated 21 December 2017 exist over the land and buildings known as:

B&Q, Sealand Road, Chester;

202 Terminus Road/7-11 Seaside Ride, Eastbourne;
G Park, Mollison Avenue, Enfield;

North West side of the Friary, Lichfield;

Ashburton Road West, Trafford Park, Manchester; and
57 Gipsy Lane, Swindon, SN2 BDH.

The combined value of these properties at year end was £123,565,000,

At the date of signing and at 31 December 2021 there were no loans outstanding.
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