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AGM April 2nd 2025. 

Welcome and thank-you for joining us tonight. 

Although another challenging year, we are delighted to announce that the pre-school has maintained and 

improved upon the standards identified at the previous OfSTED inspection. This means that we continue to 

offer ‘good’ standards in all 4 categories with the Inspector stating that some aspects were outstanding  

e.g. Management.  

As you can imagine the staff are delighted as this report rewards all of the hard work that is demonstrated 

each and every day. The children are in great hands because of the amazing planning that goes into the 

daily activities and because of the support they get from our parents at home.  I am sure that, despite all 

the changes in the pipeline, staff will not stop now and they will continue as always, to innovate so that the 

children have the best possible chance to succeed at the start of their learning journey.  

I think you will agree that our staff team is the biggest and best resource that we have and during the year 

they have given much of their own time to ensure all children get the opportunities they need to learn and 

so be school ready. Some sad news was the loss of the Robot Reg phonics sessions. The staff have made 

every effort to cover for this loss with planning a letter of the week and sending home various literacy 

packs. 

However, while things may be looking up to some degree, Early Years educational settings have remained 

challenging places due to staffing and financial problems. There are fewer people applying for vacant 

positions. Also, the amount paid to pre-schools for the government funded places do not match the running 

costs of the pre-school. Without asking for voluntary contributions for the much-needed consumables the 

pre-school would not be financially viable. 

Staffing: 

Helen Fairman joined the pre-school in September and soon showed herself to be a resourceful member of 

the team.  She has good outdoor learning skills and this is an area of the curriculum that we can hopefully 

develop next year.  Staff changes have not been such an issue this year, until now.  

Finances: 

Whilst our finances remain steady, we had to ask for voluntary contributions to make up for a shortfall from 

government funded hours. With the changes to national Insurance and the minimum wage that are to be 

implemented this April, we will again need to re-visit our charging policy to make sure that we cover our 

operating costs. Being a charity means that we want to put any surplus money raised from voluntary 

contributions into all the extra-curricula opportunities that are included in the curriculum. 

Training: 

We have managed to stay on top of statutory training. Our apprentice is about to qualify as a Level 3 

practitioner so this will help with staff ratios. 

Fundraising: 
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Fundraising has continued during the year and our thanks go to the staff team for all they do to raise funds.  

We were successful with two bids  – one from Tesco and the other from the Co-Op  

Future Plans: 
 
We hope that next year we continue to grow, recruit staff and get the funding issues balanced so that we 

can remain sustainable for several years to come. We are looking forward to improving the outside area so 

that more outdoor activities can be enjoyed by the children. Hopefully the raised beds will be built and an 

extended outside canopy will be installed. Having an office for the new manager is another issue that 

needs resolving during the coming year 

Finally, the Trustees and staff hope that you and your children will look back upon their time at the pre-

school with happy memories of the great care and support given. We want to provide the children with the 

best possible start on their educational journey and prepare them well for their move to primary provision. 
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Profit and Loss
Winterslow Preschool & Toddler Group
For the year ended 30 September 2024

2024

Turnover
Holiday club 4,685.00

Interest Income 62.67

Termly Fees 35,712.79

Total Turnover 40,460.46

Cost of Sales
DBS Admin Charge 287.50

Recruitment 1,112.24

Total Cost of Sales 1,399.74

Gross Profit 39,060.72

Administrative Costs
Audit & Accountancy fees 400.00

Cleaning 257.80

General Expenses 224.69

Holiday Club Supplies 208.65

Insurance 882.36

Interest Paid 3.54

IT Software and Consumables 1,470.84

Kids Enrichment - Phonics 360.00

Kids Outings 230.00

Kids Supplies - craft/food 563.35

Pensions Costs 1,376.14

Printing & Stationery 134.52

Rent 5,543.88

Staff Christmas Bonus 375.00

Staff Training 344.00

Subscriptions 452.00

Telephone & Internet 369.20

Uniform 91.75

Wages 76,466.87

Total Administrative Costs 89,754.59

Operating Profit (50,693.87)

Other Income
Donations 450.00

Fundraising 608.21

GRANTS 750.00

WCC Funding 59,200.48

Total Other Income 61,008.69



Profit and Loss

2024

Profit and Loss Winterslow Preschool & Toddler Group 10 Jan 2025                                                                                                                                                                     Page 2 of 2

Profit on Ordinary Activities Before Taxation 10,314.82

Profit after Taxation 10,314.82






