
Saxon Pre-School 
19th October Minutes (AGM) 

 

DATE OF MEETING  19th October 2023 at The Silver Band Club, Earls Barton 

CHAIR 
Kirsten Fulton 
 

MINUTE TAKER  Nicola Clark  

 ATTENDEES 
 
 
 
 

 

Kirsten Fulton, Nicola Clark, Dan Bowes, Becca Weller, Lynne Harris, Becky Clark 
and Ruth Hewitt.  
 
STAFF: Lisa Ansell, Lisa Godwin, Michelle McCormack   
 

APOLOGIES Harriet Curby (potential new committee member)  

 
 

PREVIOUS MINUTES OF MEETING  

 
Minutes from last meeting – all agreed. 
 

MINUTES Time to be reviewed/ completed Responsibility 

- Lisa shared the manager’s report for the year. See appendix 1 for a copy of the report.  

 

- Ellie Hawker has stepped down as a committee member. Sarah Harvey is also planning to step down 

and the Chair will ask for this to be put into a resignation letter.  

 

- Discussed that committee members not on the update service should reapply for a DBS check and then 

ideally join the update service. (Nicola Clark and Ruth Hewitt)  

 

- Initial planning for an extension to the church hall has been rejected. New plans are being made but it 

is expected that this will be a long process and unlikely to affect the preschool this upcoming year. (See 

appendix 2)  

 

- Christmas fundraising opportunities discussed. A stall at All Saints Christmas Fayre has been booked by 

Becky Clark for 9th-10th December. It was suggested that the children help to make decorations that 

could be sold (these are planned to be made the WB 20th November) and that sweetie cones /hot 

chocolate cones could also be sold too.  

 

- Other fundraising ideas were discussed such as a Christmas raffle and Becca Weller offered to ask local 

businesses if they would be willing to make any donations.  

 

- The preschool have applied for funding from Tesco to cover the costs of snack.  

 

- A parish council grant will be applied for again in November for the intention of covering forest school 

costs.  

 

- Ruth will try to look into fundraising again at her place of work which could be used as a hardship fund.  

 



- Treasurer gave his notes. (Please refer below and see Appendix 3). All committee members agreed to 

write off the fees of Eva Kingston and William Dack and the small amount of historic fees. 

 

-  A unanimous decision was also made by the committee to continue to invoice the parents of a child 

who has a large amount of unpaid fees, despite concerns that these invoices will continue to go unpaid. 

This child has deferred their school place but due to safeguarding concerns the Saxon staff feel it is 

important that this child remains within the preschool setting.  It was agreed by all that the welfare of 

this child should come first and that this child will not be refused a place at Saxon. An EHA has already 

been applied for by the Saxon staff. Invoices will continue to be issued so the expectation of payment is 

still upheld but no late fees will be applied. The idea of trying to set up a payment plan was also 

discussed in the hope a small amount of money might be recouped.  

 

- Formal letters to be sent out to Ameya and Willow’s parents for outstanding fees. Lisa to also remind 

Rocky’s parents of outstanding fees owing.  

 

- As part of the AGM meeting Kirsten Fulton was nominated as the Chair, Dan Bowes was nominated as 

the Treasurer and Nicola Clark was nominated as the Secretary.  All committee members fully agreed.  

 

- Harriet Curby was unable to attend but would like to join the committee and this was approved.  

 

- The committee formally approved the accounts for the year.  

- Notes from the Treasurer: (see appendix 3) 

- It’s been a very stable year financially for the preschool. Fundraising and donations have been pivotal 

in allowing the preschool to continue without the need to significantly increase fees. Fundraising and 

Donations were up £1,800 year on year which was largely down to The Swan raffle, Sponsored Bounce 

and The Christmas Lights.  

 

- Whilst funding was down £10,000 in 2022/2023 money received from Invoices increased by £15,000. 

All in all this meant an increase in income of £6,600. As you would expect costs also increased by nearly 

£4,000 year on year therefore meaning that we ran at a small loss of £233. 

 

-  As expected spending on toys and equipment decreased significantly year on year, due to the large 

spend in the previous year on the outdoor space etc.  

 

- Fees have been raised during the year in line with inflation and this was put in place to ensure as small 

a deficit at the year end as possible. The large increase in costs this year c.£5,000 was due to the 

increase in National Living Wage that the was passed onto the amazing staff and also a £2,000 

outstanding tax balance being paid. 

 

- At the year end we have £637.91 of fees outstanding with some remaining outstanding for over a year. 

The staff at the preschool have tried to chase down these fees but with no luck - I would therefore like 

to propose that we write off the fees owing from: 

- Eva Kingston - £157.55 

- William Dack - £76.50 

- As well as some other small amounts: 

- Amira Cartwright - 25p 

- Jack Jenkins - 50p 

- Bowie Love - £1 

- Saskia Burrows -  £1 
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Date for next meeting:  30th November 2023 

Meeting closed at 8:49pm  

  

 

 

 

 

 

 



Saxon Pre-School
Financial Summary - [31st August 2023]

Comparison of 1st September to 31st Au

Y/E August 2023

Total Deficit (£870.84)

Income £84,740.85 

Funding £47,267.99 

Fundraising £7,754.67 

Fees - Paid £29,718.19 

Outgoings (£85,611.69)

Wages (£70,697.09)

Hall Rental (£6,152.00)

Petty Cash (£1,150.00)

Phone and Interne£-   

Stationary £-   

Payroll (£721.50)

Other (£1,447.34)

Toys and Equipme (£2,558.36)

Tapestry (£170.40)

OFSTED (£50.00)

Staff Uniform £-   

Pension (£1,935.80)

Insurance (£729.20)

Website £-   

Summary of fees

Fees Outstanding

Invoiced Fees

Paid Fees 

Balance as at 31st Aug

Current Account Balance



Balance of Rec'd Transactions

Check



Y/E August 2022 Difference

(£3,596.77) £2,725.93 

£78,101.50 £6,639.35 

£57,495.03 (£10,227.04)

£5,921.52 £1,833.15 

£14,684.95 £15,033.24 

(£81,698.27) (£3,913.42)

(£65,352.24) (£5,344.85)

(£5,672.01) (£479.99)

(£1,100.00) (£50.00)

 £-    £-   

(£278.61) £278.61 

(£526.50) (£195.00)

(£640.93) (£806.41)

(£5,724.56) £3,166.20 

 £-   (£170.40)

(£50.00)  £-   

 £-    £-   

(£1,645.12) (£290.68)

(£708.30) (£20.90)

 £-    £-   

£637.61 

£30,355.80 

£29,718.19 

£61,326.91 

£60,456.07 



£60,456.07 

£-   










