
Stone Cross Independent Pre-School   

Annual General Meeting 

9:30am 27th June 2025 

Stone Cross Memorial Hall. 

 

 

Committee:   

 

Gaye Nethercot (Chair), Kelly McQuillan (Treasurer), Amie Reddin (Secretary), Hayley Edwards, 

Tristan Lindsay, Louise Miller. 

 

Committee apologies: None 

  

 

Open Meeting:   

 

Welcome everyone to the Stone Cross Independent Pre-School Annual General Meeting. For 

those that don’t know me, my name is Gaye Nethercot. We really do appreciate parents coming 

to the AGM here today. As you know we are a voluntary committee run pre-school and follow the 

pre-school learning alliance constitution. To be able to hold the AGM we need a certain number 

of Parents here. We do have over 10% in attendance as required so thank you.  

To clarify, the details of this AGM will cover the school year 1st September 2023 through to 

31st August 2024.  

 

Minutes:  

 

Can we please agree that the minutes for the AGM held on Wednesday 26th June 2024 and that 

they are an accurate record and representation? 

Please would somebody propose and second that the minutes are an accurate record of last 

year’s AGM.   

The 2024 AGM minutes were proposed as being a true representation of the meeting by Sharon 

Gavigan and seconded by Tristan Lindsay. 

                                                                                                                                                       

Matters Arising: 

None 

 

Chair Report: 

 

Staff Changes 

Nursery Unit – Rebecca Knowles took up the full time Pre-School Assistant role from 1st 

September 2023. Bella Lidace joined the Bank Team as a One To One in 15th September 2023 

and left 12th July 2024. 

Memorial Hall – Stacey Gaffney resigned 13th September 2023. Emel Ipek joined as pre-school 

assistant 27th November 2023. Emma Wallace joined Bank Team 14th September 2023 and then 

took up pre-school assistant role 6th April 2024. 

Bank Team – Ria Bowles joined the bank team 14th June 2024. 

 

 



Committee Changes 

The AGM was held in June 2024 with the election of the Committee. Victoria Crysell did not 

continue with Ofsted application form so did not formally join and removed from committee list 

on 17/02/2024. 

 

School Year September 2023 to August 2024 

Trips were arranged, Blackberry Farm for the Unit, Knockhatch, Hampden Park and Eastbourne 

Beach for both settings all of which were well attended. We have continued to fundraise with 

charity events such as 

Cyril Squirrel, Easter Competition, 100 squares and the Christmas shows. We also received 

donations from the pre-school photographer NX Photos and Parent donations of their holding 

deposit. 

Thank you to all Parents, Staff and Committee for all your continuing support. 

 

 

Staff Training 

As always the staff undertook a huge amount of training during the year, both in and out of the 

usual working hours. Essential training continued both online and at face-to-face training events. 

A big thank you to the staff for this continued commitment to the pre-school and children. 

• All staff at both settings are up to date with Safeguarding, Paediatric First Aid and 

Food Hygiene Training. 

• Sharon Britton, Jackie Kitts, Sharon Gavigan and Kerry Noble attended EYFS Network 

meetings and Inclusion Support groups that were held throughout the year. 

• Hall - Tracy Saunders renewed her Health & Safety training. Sharon Gavigan and Kerry 

Noble attended Anna Ephgrave training. 

• Unit - Dawn Thomas-Kneale completed Food Allergy Awareness training and Jackie Kitts 

completed Woodworking in the EYFS training. 

• Unit Staff have attended the various The Curiosity Approach training sessions. 

• Both Hall and Unit staff completed epi-pen training. 

 

 

Treasurer Report: 

A full summary of the Pre-Schools financial situation can be seen on the audit of our accounts. 

These have been prepared for us by Watson Associates. 

 

Fundraising activities historically have been a major source of income for the Pre-School. We 

attempt to try and carry out at least one fundraising event per half term. 

We do thank all of you for your continued support with this. 

 

During this school year we successfully increased our fundraising activities from the previous 

year. Figure overall was £883.91 in total. 

 

Admissions: 

The Hall and Unit finished the 2023/24 school year with available sessions filled.      

 



For the Unit, sessions were already filled for the 2024/2025 school year from existing children 

at the Memorial Hall and new names from the waiting lists.  

 

For the Hall admissions were taken on an individual visit basis throughout the year.. 

 

The number of enquiries have continued to increase throughout the year for the next few 

school years up to and including 2027/2028. 

 

Election of the New Committee: 

 

All current committee members must formally stand down. 

The pre-school committee must have a minimum of 5 members and a maximum of 12 members 

with a further 3 co-opted members if required.  Three of the members are officer posts which 

are Chair, Treasurer and Secretary. 

 

Nominations of members which are now formally elected are: 

  

Position  Nominee    

 

Chair            Gaye Nethercot         

 

Treasurer           Kelly McQuillan                              

 

Secretary           Amie Reddin                   

   

Member           Tristan Lindsay              

 

Member        Jodie Saunders                                      

 

Member           Tamara Lindsay 

 

Member           Gemma Kingdon 

            

                                                        

   

Sharon Britton & Sharon Gavigan, our Supervisor at each setting sit on the Committee in an 

advisory capacity. 

 

Any Other Business:   

 

Does anyone have any other business to bring up? 

 

No-one else had any other business.  

 

Meeting Closed at 9.45am 

 

 

Date of next AGM:  TBC - Before end of June 2026 






















































