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As I sit ta write this repcrt in late Mareh 2Q24lsee in my diary nctes that it is almost exactly fcur years

since, aft*r a wet and rtsrmy rveekefid *ur Prin:* fl.frinister B*i"is Johns$* cai"n* on ts our'IV anri

chillingty warned us of the dangers of covl$-19 and tsld of our first of several lockdswns. There

follawed a tranquil perioC oi aror.ind three mernths which were exceptional in our lifetimes .Fcr those of

us impacted by the illness these were dark and dangerous tintes, but for.those that weren't scftie

edjustments were made that sirnplifed life significantiy, slowecl things dnwn and I have ofte* been t*ld

hcw rnany peaple enjoyed that b*autifui Spring. There follc,wed two extremely difficult years that ncw

seem sc distant ago tc ,nany of ';s.

This is really me warming up to saying that my tern': of two years as Chair come tt an end naw and they

have b*en....norrnal.

our U3A has retur*ed tc much the way it was in 2*19. We have * healthy membership cf more than

1350 and arcund g0 active groups , A felv have disappeared and some new ones have started anrj that is

the natural way of things. I would suggest that' bang for bucks' , cur'South Lekes group must he one cf

th* rn*st acllYe in the neiwork.

*uring fiiy term we have taken steps to 'steady the ship' financiaily. thes* have been achieved by smail

cuts and *n i*crease in r*eeting fees . live continue to experienre significani ccst inflatian and the tirne

has come for slightly niore radlcal action to ensure \4re ar€ fit fcr the future. The eommittee wiil propose

and incr*ase in annual membership fees from th* cilrreilt {9 tct t15 at the AGM . i hope that nrembers

conlinue t* see this as money well spent but in ea:e they don't then I anr sending my apcl*gies for non

attendance at the AGM iwhich clashes with a family werldingJ.

Our U3A only uvorks if there are volunteers to help run thi*gs. ltha*k each of these people, the grcup

coorcJinatsrs, Comnllttee m*mbers and f*lk who always put tireir i:anrjs up to make coffe and tea and

ffiove tahles and chairs aroi"ltrd.

1 wsuid ai** iike t* thai"rk each of those wha have made my t*rm *f cffice straighff*rwarci and enioyable'

I appreciate many- new friendships and kindnesses and I lock forr.vard tc continuing these {ror** the ' Back

Benches'.

IMartirt Douglas OBt
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