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The Trustees present their report and receipts and payments accounts forthe year ended 28 February 2022.

Trustees
The Trustees are appointed in accordance with the Policy, Organisation and Rules of The Scout Association The Trustees who
served dvring the year are stated below:

Mr A Cooke (Elected)
Mr D Baker (Manager Active Support Unit)
Mr J Dearden (Under zs representative)
Mr R Grimbly (District Treasurer)
Mr M Gleeson (Appointments Advisory Committee Chair)
Mr J Higham (Group Scout Leader)
lvir N Janris (District Chair)

Mrs E Page (District Scout N~ork Commissioner)
Mr M Page (District Explorer Scout Commissioner)
Mr J W Pain (nominated)
Mrs C Reynolds (District Administrator)
Mr L Samuels (Group Executive)
Mrs L Wright (District Commissioner)

Structure, Governance and Management
Cro~!erning l3ocurnent
The unincorporated Trust was established by Royal Charter granted 4 January 2g22 and registered as a charity
with the Charity Commission on 20 December 2ggg. The District {Trust) is operated in accordance with the
organisational structure laid down by the Scout Association.

Appointf71ent of Ti Ustees
The Trust has a policy for the recruitment ofTrustees. Nominations are considered from any source but any
potental Trustee would be expected to bring specific skills and/or experience to the Trvst. Trustees are elected
annually to the District Executive. ln appointing new Trustees, the Trust follows the guidance la id down by the
Charity Commission.

IRCIUCtton crnCI Trcrining Of Ti UStees
The induction and training of new Trustees is carried out in accordance with the provisions of the relevant edition of Policy,
Organisation and Rules of The Scout Association.

Volunteers
A great contribution is made by member volunteers induding Trustees who devote many hours organising
activities and events for the benefit of our young people. There are recruitment procedures in place which comply with Scout
Association regulations and statutory requirements.

Risk Mc ncgeiBent
The Trustees have examined the major strategic, financial and operational risks which the District faces and have produced a
document which sets out the systems and procedures to mitigate major risks. The strategy also includes procedures to
minimise the impact on the Trust should those risks materialise. This policy is reviewed periodically.

Relc)ted Pcrrttes
subscffptlons totaling E $4840.00 (2020: E304sg.oo) were passed to The Scout Association and The Norfolk County Scout
Council as a contribution towards scovting nationally and in Norfolk. Mr. N Jarvis and Mrs. L Wright, who are Trustees of
Northern Norwich Scout District are also Trustees of Norwich Scouts El(am Legacy,
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The Trustees ofThe Northern Norwich Scout District accept the need to have regard ta the Charity Commission's guidance on
pubhc benefit. They recognise that it is their responsibility to ensure that the benefits offered are realised in the District by
promoting all aspects of Scouting both within the District membership and in the wider community.

Objectives and Activities
Summary of Objectives
To prarnote the development of young people in achieving their full physical, inteliectual, social and spiritual potentials, as
individuals„as responsible citizens and as members of their local, national and international communities.

Main Activities
The focus of our activities remains the organisation of events and activities for young people between the ages of 6 ta 2S wha
are eligible within the Northern Norwich Scout District.

Main Achievements and Performance
Face ta face Scouting was suspended nationally effective 18 March 2ozo, due to Covid 1g pandemic.

During the previous 12 months, Sections have participated in Scouting using a variety of media including social media such as
FaceBook, through YouTube tutorial videos, Badge 8 Activity Packs delivered by post and using onhne video calls such as
Zoom. We've actively promoted National and County campaigns ta support remote Scouting.

During the suspension of Scouting, the District has benefitted fram a supportive ethos with Leadership Teams across ail
Sections working closely together and supporting each other effectively, and the District Team and Group Scout Leaders
continuing to work together to the benefit of alL

2o21 Northern Norwich Scouts reported reduction in adult membership of 6N, and in youth membership of 17M.

Total membership dedared on the annual census Q 31"January zo21 was Adult Membership 272 and Youth Membership 77S.
2020: 1160(A. 28g, Y: 871)r 20lg. 10S1(A:270r Y:781).2018' 1&ogg (A: 283, Y: 816), 201/: 1,0/8 (A 260r Y'788)r 2016:g/1.

i-inar) cia l Review
Reserves
On 28 February 2021 the charity held bank and cash balances of E r,S,g.g These funds are held an behalf of the District, District
Explorer Scouts and Scout Active Support Unit. The amounts are he)d in order to maintain activities of the charity for the
following year.

Signed nbe If ofthecharity's Trustees on 17 June zo21

N Jarvis
District Chair
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indepeiMient Exerrdner's Report to Re Trtlskees of
Norihem Norwich Scoot Qietrict

l report to the Trustees on my examination of the accounts of the charity ('the Trust') for the year ended
28 February 2021 which is set out on page 4. Y5

RssponslbHNes and basis of report

As the chanty Trustees, you are responsible for the prepara6on of the accounts in accordance viith the
requirements of the Charities Act 2011 ('the Act').

i report in respect of my examinabon of the Trust's accounts carried out under section 145 of the 2011 Act
and in carrying out my examination, l have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act

Independent examiner's statement

l have completed my examination. i confirm that no material matters have come to iny attention in
connection with the examination which gives me cause to believe that in, any material respect

e accounting records were not kept in accordance with section 130of the Act or
e the accounts did not accord with the accounting records, or
~ the accounts did not comply with the appficaMe requirements concerning the form and

content of accounts set out in the Chanties (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a 'true and. fair'view which is not a matter
considered as part of an independent examination.

i have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Nigei Hsrrod
independent Examiner
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Northern Norwich Scout District
Receipts and Payments Account
Fol tne yccff erfded 28 FebrUaf y 2021

Scout Active

Support Unit

Vnrestrkted

Expkrrer

District

Umestrcted

Neturnrk

Unrestrkted

Trip

Vnrestricted

Main '

District

Unrestricted Total

2020

Vobmtary stances

Subscriptions

Grants

Gift aid

Acdvities

St Geerg as day donations

Duke af Edinburgh Avvsrd Scheme
Clothing and badges
Fundraising

BPA

Mtsceameous

Camps
Trips and outings

Other bmmw

Bank interest

337.49
416.00

1,'170.00 4577.M

36.363.M
SDO.OO

650.09
3,'748.09
215.00

3.281.00
SS3.99
509.90
20.00

1.$44.00
46,176.90
2,779.09

4.577.50 32,192.82 48xr$0,31 9$.989.00

Payments

rgratt~ ~
Norfolk County Scout Council

Training end courses

Camp refunds and expenses

Duke nf Edinburgh Avvard Scheme

Activities iincluding rnfundsi

Fundlaising expenses

St Georges day

Clotidng and Vermeil

tto Ipre

1,050.90

4,733.00

460.80

30.459.00

48,790.00
3.554.90

296.M
25.09

1.598.00

Equipment and maintenance

Licences

Meetings and room hire

District expenses
Gifts and donations

1st aid and other courses

Trips and outings

lxliscellsnenus

SPA 1'l4.69

2.5M.DS 9,'150.22

119.96
3IRI.90

219.32

669.16

24.00

S1.1S
114.60

1,115.09

1,049.99
769.90

2,4$5.M
34.M

3.1$7.M
1.991.M
187.90

4.S12.50 34.146.71 50,61$.51 191.924.00

Excess nf pefments over receipts

Fund at 1 March 202D

11,989.081

4,270.28

I2.169.23I

15.544.69 29.D3

I235.DOI

1.369.85

3.046.'11 tt.338%Of l2.935.OOI

25.543.52 46,857.37 49,793.0D

Fund at 28 February 2021 2.281.20 13.3$4iqs 1,134.85 2$,689,63 45,519.17 15,858.99
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Represented by;

64unutary uuuets

Bank eurrentarcuunt

Bank depesu account

pates ee ' ' he 4

2.281MB 13.273.02

111.44

12.697.28
15.992.35

29.415.38
15.992.35

111,44

30,618.09
15,960.00

zun. uu

2.281.20 13.384.46 29.03 1.134.85 28.689.63 45.519.17 46 868.00
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