
Puffins Committee Meeting - Wednesday 24th November 2021 
 

In Attendance – Kate Boalch, Beth Comber, Marie Bower, Gemma Mackie, Xennya Petit, Chloe 
Lambert  
 
Apologises – Jane Brewer 
 
Pre meeting agenda set out by Marie 

1. Welcome - Marie 
2. Christmas Play & Raffle Update - Beth & Marie 
3. Fundraising plan - Marie 

~~ Kate & Beth exit meeting ~~ 
4. Pay review - Marie 
5. Christmas bonus - Marie 

 

1– Welcome 

• Review of the 20/21 year figures it was a tough year on reflection some of this could be 
relating to items such as COVID 19 and the Beer Primary School Ofsted report 

• Kate emailed out the accounts and expenditure report to all in attendance for 2020/2021 
o Income 64,352k 
o Expenditure 74,924k 

 

• There was a £950 of historical debts that are accounted and have been written off by Annie 
before she left. These were disputed fees from previous years. 

• During the year, we were able to finally complete several projects, the front canopy, 
previously fund raised for, the toilet renovation and a new access gate. 

• One solution to avoid debts in the future is earlier invoicing and Kate is already doing this 
and the half term invoices are already out.  

• Weekly reminders for invoices 

• To increase revenue there is already more funding for this Autumn term but focus on getting 
more numbers into Puffins. 

• Plans for this include an open day 

• Get fundraising for 21/22 academic year in place and Marie to go through later in the 
meeting.  

2 – Christmas Play & Raffle Update 

• The raffle is a great opportunity to get some fundraising in 

• Tickets will be sold on the day 

• Doors to open at 09:30 

• Beth can drop off the hampers to the church from Puffins and both Marie and Chloe have 
offered to help with this in their cars.  

• Committee members to manage raffle, sell more tickets and to meet and welcome people in 

• Discussion on the best way to do the raffle in the meeting from letting people choose to 
allocating numbers to the prizes and tickets get given that number, the latter agreed to be 
the best.  



3 – Fundraising Plan 

• Marie talked through a roadmap fundraising plan form the year that she had created as a 
point for discussion 

• Aim to have something every couple of months spreading out the bigger fundraising events.  

• Ideas range from bottle tombola outside the Mariner’s Hall craft fair, pre-loved sale at the 
Mariner’s Hall, regatta events to be involved with like sausage sizzle at the Sunday Funday.  

• Projected fundraising targets set for events and these seem realistic.  

• Whist talking through the fundraising plan it was also raised that perhaps the Puffin’s AGM 
should move to October earlier in the academic year. It was discussed that at present the 
AGM falls at the end of the second half term, which is far into a child’s year at Puffins. 
Feedback from parents with a 3- or 4-year-old has been that they are deterred from joining 
the committee as their child will have left during the time that they would stand. This to be 
discussed in the new year. 

4 – Pay Review 

• Pay review required discussion due to the increase of the minimum wage in April 2022 

• Confidential discussion was had on figures and what the increase should be and who they 
should affect. Do increases need to be to all staff so that increments between roles of 
responsibility and represented. 

• Committee agreed to think on what was discussed, Marie would email options, and all 
would review between them over emails in the coming week.  

5 – Christmas Bonus 

• Confidential discussion was had on figures for the staff Christmas Bonus  

• Due to COVID an increased bonus was given to staff for Christmas 2020 to reflect the 
increased workload in a difficult time 

• Was agreed the 2021 Christmas bonus would reflect more on previous bonuses rather than 
2021 increase. Bonus would reflect the number of hours staff work.  

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 


