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Welcome everyone 1o this year’s AGM.

Staffing — We sadly said goodbye to Lucy who left her role as deputy
manager, Lucy was a trué asset to preschool over the last 14 years.
We took on a new deputy manager and an apprentice — neither
worked out. We then decided to promote Summer to deputy
manager and finish the year with a reduced team. We have a student
from St Austell college with us who is very good and reliable.

Fundraising — we made a fantastic profit of £340.92 from the from
the Christmas fair and £103.55 from the ‘Santa’ sponsored walk
down town. The Easter Fair also did well and made an impressive
£530.00. We also made £263.70 from the school Lottery. Fundraising
did however not raise as much as previous years due to low numbers
of staff and the ability to get events in place.

Finances — We made an overall profit of £8895.27 for the year ending
31.08.2025 (With what we took in from fees, funding and
fundraising).

This was the first year we had of paying the higher percentage
towards employee NI and Tax. Also, when an employee started
earning over £5000’s we then had to start paying NI for them too. We
managed to cover these costs and still remain in profit.

Finances maybe be impacted in April 2026 due to the national
minimum wage going up by 4.1% (50p an hour) for staff over 21 years
old and apprenticeship wages increasing by 6% (45p an hour). There



RECEIPTS AND PAYMENTS ACCOUNT
For the year ending 31.08.25

ACCOUNT RECEIPTS PAYMENTS + BALANCE | - BALANCE
C.C. Funding: 2, 3 & 4 year 71551.53 71551.53
Disability
Fees 9457.53 264.00 9193.53
Wages (net) 58236.74
H.M. Revenue (PAYE) 2788.67
Payroll costs 383.23
Pensions 2433.30
Rent 3780.00
Rates 106.26
Equipment 1075.76
Provisions/housekeeping 391.03
Stamps & stationery 12.08
Training costs 631.20
Insurance 863.04
Anti-Virus 144.98
Printer Inks 318.38
Bottled Water 121.80
DBS Costs 280.14 280.14
Subscriptions: Ofsted 50.00 50.00
1.C.O. 47.00 47.00

Fundraising: _ 103.55 974.47

Easter Fair 530.00

Christmas Fair 340.92 21.94 21.94

Lottery 263.70 263.70

Rag Bag
Staff uniform 257.22 257.22
Green Token 434.53 434.53
Garden maintenance
Twinkle 106.89 106.89
Levers t-shirts 56.20 66.20
Website Costs 409.92 408.92
Zoolab Visit 118.80 118.80
Mobile phone top- up 40.00 40.00
Misc. 312.57 312.57
Bank fees (caf) 55.00 55.00
Bank Interest (deposit account) 414.80 414.80
Caf interest 3.92 3.92
TOTALS 82665.95 73770.68 82401.85 73506.68
Income over expenditure 8895.27 8895.27
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Independent
examiner's statement

I report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011

(“the Act”).

I report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

[The charity’s gross income exceeded £250,000 and | am qualified to
undertake the examination by being a qualified member of [insert name of
applicable listed body]]. Delete [ ] if not applicable.

I have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material

respect:

» the accounting records were not kept in accordance with section 130

of the Charities Act; or

* the accounts did not accord with the accounting records; or

* the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed:

LT T,

Date: /5-/5”. 45
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