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The Committee presents this report with the financial statements of the Pre-Schoal far the
year ending 217 August 2020

Incorporation and Constitution

Snettisham Bobtails Pre-Schoal is a registered charity (No 1023400). The Pre-school’s
current constitution was formally adopted from the Pre-school learning Alliance module
2011 and is dated 24/05/2014.

Principle Activity and object of the Charity

The Principle activity and object of the charity, in the period under review, was to advance
the education of the children below the compulsory schoaol age. Sessions run far 3 hours in
the moming and the aftemoons, term time, where qualified and friendly staff provide
stimulating and creative play, which takes place in a fun and secure environment. We lock
upon the pre-school as the first stepping-stone to school and school fife.

Benefits ta the Commumity

Snettsham Bobtails Pre-School has been education and benefitting the community of
Snettisham for the iast 40 years and registered with Ofsted in 1992 — receiving a GOQD
rating again in our latest inspection — December 2019. We welcome children in the local
community from every background.

Our work with chitdren from 2 years to school age means we help children leam and
develop impartant social skills such as turn taking, staying safe, communication and
language development, teamwork and conflict resolution. All these skilis enable aur children
to be a responsible member of their local community,

Our work means we work closely with the village primary schoal, Hunstanton Peer Support
Group. This work is of banefit to our children to prepare them for starting school by visiting
the reception class within the Snettisham Primary Schoal.

The work we do with the chitdren in qur care is of great benefit to the wider community as
our staff are a source of information and expert knowledge on many aspects of childcare
and we impart this knowledge to our families.

Chairpersons report — Danielle Rodrigues

At the beginning of September 2019, we again had 24 children with us, which increased in
January 16 27 In that tern just before Christmas {10 December 2019) we had our Ofsted
visit in which we regained our Goad rating — well done to everyone involved.

This year has been a year like no other with the Covid-19 Pandemic dominating our lves
from March 2020 to the present day. The pre-schoal dosed as did atl other schools on 20
mMarch ta all children axcept key worker and vulnerable children which we had only 2. After
the parents decided to keep those children at home we closed completely on Tuesday 24%
March and did not reopen until 12 June for a small number of children 2 days a week. We



increased our opening times at the end of Junc for the last 3 weeks of term. Whilst the
children were at home the staff set up a Facebook page to communicate with the children
and their parents. Activities were posted on the page and items were delivered to the
children’s homes to help parents. This was a very difficult time for all. In the midst of this
Emily was leaving at the beginning of this time for a new positien near to her home and we
recruited Kirsty to replace her. Due to unforeseen circumstances Emily was unable to start
her new pesition so she re-joined Bobtails for 2 days a week. We were set to have 20
children on our return in September 2020 even though new parents were unable t¢ come
and view the setting due to COVID restrictions.

Treaswer’s Report — Eunice Denton

The treasurer’s role is undertaken as part of the administrative work and presented to
committee at each meeting for approval. The yearly accounts are attached to this AR.

The bank account batances at end of August 2020 were £16,966,54 and £7,239.62

Children numbers were good again this year with 24 children starting in the September 2019
term, with an even split of 2-year-okis and 3—4-year-olds. Numbers increased in January to
27. Then 3t Easter numbers increased to 28 but unfortunately, we were unable to stay open
due ta COVID restrictions. Even though we were dosed, NCC ¢continued to pay funding so
that we did not have to furlough all staff whilst we were closed.

Fundraising Report

Our pre-school is run by a management committee made up of parent volunteers. This is
another way in which we benefit the community as we provide our parents with the
oppartunity to contribute to the development and running of our pre-school through this
voluntary work. An important aspect of the committeg’s work is in fundraising for the pre-
schoot but again due to COVID restrictions we had been unable to fundraise through the
whole year.

Christmas cards £67.50
West Norfolk Wins lotto £394 .50
Trustees

Trustees for the Charity are clected each year at the Annual General Meeting and are known 3s 'the
Committee’, Candidates are proposed and seconded by the AGM attendees: election is by a show of
hands. Trustees for the year 2013/19 were:

Al trustees became effective following the AGM dated 27 February 2020 - all trustees were re
elected for another year.

Danielle Rodrigues Chaisrperson

Ria Soden Secretary

Louise Szeweruk-Tetther, Hannah Bateson Commitiee Members
Cheryl Rumens Vice Chair

Rebecc Chilvers. Teeasurer



Staff
Staff employed by the Charity during the past year are detaied below:

Andrea Bolderstone Supervisor, Practitioner (level 2}

angeka GRes Supervisor, Practitioner {Level 3}

Emily Pooley Practitioner (Level 5) left Mid-March 2020, re-joined end of March
2020

Lucy Payne Practitioner {Level 3}

Krsty Skoyles Practitioner (Level 2} joined mid-March 2020

Eunice Denton Administration

Im 3 Plan for

v Ensure financial stabdity for the Pre-School in uncertain times due to COVID-19 Pandemic

» Continue 1o improve on the management committee by enralling new active members.,
Contmue the good refationship with the Snettisham School and the Academy.
Improve Pre-school resources we provide foe the children, their families and the community.
To build an relationships with parents and their involvement in their children’s leaming and
develgpment.

1] Financal Statements

The unaudited financial skatements for the year ending 31 August 2020 forin part of this report and
are attached to the end of it
The funds held by Snettisham Boblails Pre-School [l into two accounts:

Unrestricted Funds; to cover staff wages, rent, supplies which the Pre-5Chool could nat operate
without. Income levels vary during the year, but expenditure fevels remain relatively constant
throughout.

Designated Funds: This fund is set up in case of redundancy, rent increases and unforeseen
circumstances. Funds have been taken from the unrestricted funds if and when surplus has been
available. This fund was set up on the recommendation of the Norfolk County Council.



Profit and loss accounnt for the yrar {Sept 2019 - end of

August 2020) ending 31 Angust 2020

Income

Vouchers

Fees

Lunch club

fundratsing
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Uniform

Other {furiough, rent refund,
traming remmbiersement)

total
Expenditure

Wages

Rent
Insurance/Memberships
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Expenses  saptember 2045- August 2020
PAYE
Insurance Statlonary/  |Acountl~g
Wages Rant {memberships  |Photos Art fees Books Ualform  [Qutings Fundralsing |Tralelng
September £ 346411 [3 41.00 £ 20.00
October £ 354912 | £ 11,7400 E 27654 £ 9270
November £ 3,495,780 E 17.89 £ 3360 £ 25.01
December £ 3,508.34 E 7.5
January £ 3,473.80 £ £.00 E 331,96 £ ED.00
Febroary £ 3,487.03 | £ 141500 |E 2457.93 E 152.9E £ 2377
March £ 3,564.73 £ 35,60
April £ 4,199.94 E 17.89 | £ 108.59
May £ 4,11401 3 5.00 £ 259.26
June £ 397533 |£ 18000 | E 74,38 £ 35.72 £ 460.80
Juby £ 4,056.75 £ 14591 £ 3048
August £ 397333 |£ 371000 £ 5163
Total £ 44,870.38 [ £ 3,720.0D | £ 45881 1 £ £ 132798 £ 10359 | £ B7ESt£ 9270 | £ £ - £ 645.80
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Funding account
Equipnent Advertsising  [Cleaning 1Grant transfess other Petty cash | Totals
£ 4400 [£ 10000 |E  3,769.11 |New DBS Check ED
3 234.45 £ 10000 |[€ €,002.82 |
3 3,926.30 £ 140400 | E 7.638.68 [computer equipment £2355.45
3 44.6b £ 356198
3 47.50 f 10000 [€ 404338
£ S0.C0 | E 5426.71
£ 2,00000 | £ 47.80 3 564753 [New 0OB5 on account K$
£ 425,31 E 149.30 £ 490163 ) K5DB5and complter fiy
E 437827
£ 1344 3 00| E 480017
£ 154.80 £ 27050 | € 5000 [ E  4,70B.44 | EYPPitems for leavers and fees refurd durlng CCVID
E 84.2] £ WLOFE 451619
£ .:omm.um £ - £ 252.47 | E £ 200000 | £ 51210 | £ 630.00 | £ 59,394.91




Income  Septerbar 2019 Augiat 2020
Yauehers FEES "ungkes FLndralsing Flik Fholos Uniform Othar Cuslity Grant [To1a's furd events
Sepremoer | € JA4655 (E 0680 | £ . £ 2200 | E . £ 3 . £ 3.675.35
[Cetooer £ 36800 (€ 7050 € 27.50 £ 1500 £ 205570
November | € 326700 | £ JB66&0 i 34.00 f 388740
Degarmber | € 563462 | £ $0400 £ 3400 £ S47248
l3nany £ S6PS00)E  3BATO| £ 70.00 € 101.50 E  £2%8.1Q
Fabruary £ 52940 E 35080 | £ $9.00 | £ 45.00 £ 16.00 £ $847.80
tarch £ JO280 )€ 20000 £ 300 | £ 4819 £ 18.00 £ 420039
Aprll N I Tl F | T § 17.50 E 61610 £ 10,167.47 Farltagh payrient for EP
Muy 4 223900 | £ 12020 | £ 100 | £ 13.00 £ 616.10 £ 3489.00 Farle Jgh payrienL for EP
June £ 223000 € - £ - £ 30.00 £ 21050 E 247900 rer cefund
Juhy £ 2,23900 | £ d08.60 | £ 15.00 | £ 37.50 E 270110 |
Agust 3 291452 | £ 3000 | £ 1354 | € 29,00 £ 93200 | E . E 342508 tealnirg reliMburse nese f<ar NCC
Total £ 4588863 J € 367430 | £ 20350 | £ 46200 | € 4819 J E £ 4300 | £ 187420 | E - E 56,009.82 | |
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