








Nutley Preschool Playgroup AGM 19th October 2023 

Time start: 8pm  

Present: Maxine Phair, Jess Feakins, Jenny Dyer, Sophie Scandrett, Pippa Parkes, Martin 

Craig, Jade Cafferkey, Polly Cosham, Liz Mitchell, Amy, Emily 

Apologies: Emma Fletcher, Laura Gifford, Jess Feakins  

Thank you 

- To outgoing committee members, gift provided  

Approval of previous AGM minutes from last October: Yes  

Chairpersons report including Trustees report: 

As members of the Preschool Management Committee the following people were all 

Trustees of the Charity (1028830) From October 2022 until now.  

● Chair – Maxine Phair  

● Secretary – Sophie Scandrett (stepping down) 

● Treasurer - Martin Craig (stepping down) 

 

 

Other committee members that have served voluntarily throughout the past year are: 

● Liz Mitchell 

● Laura Gifford 

● Sophie Scandrett (stepping down) 

● Amy-Lynn Ferguson 

● Pippa Parkes (stepping down) 

● Emma Fletcher 

● Jessica Feakins 

● Clare Coles (Stepping down) 

 

Stepping down off the committee at this meeting will be Pippa Parkes, Sophie Scandrett and 

Clare Coles. 

Staff Details: 

In the academic year of 2022 -23 we have had the following staff members: 

● Manager & SENCO – Jessica Wright (Maternity Leave) 
● Maternity Cover Manager & SENCO – Gemma Warner 
● Deputy Manager – Jenny Dyer 
● Preschool Assistant – Georgia Waite  
● Preschool Assistant - Lisa Bills  
● Preschool Assistant - Louise McLeary  (starting the year as bank staff and moving to 

employed on 18th October 2022) 



● Preschool Assistant – Kym Howarth  
● Bank Staff – Wendy Breeze 
● Bank Staff – Karen Evans  

 

At the start of the academic year 2023-24 we have the following staff: 

● Manager & SENCO – Jessica Wright (returned from Maternity Leave) 
● Deputy Manager – Jenny Dyer 
● Preschool Assistant – Georgia Waite 
● Preschool Assistant - Lisa Bills  
● Preschool Assistant – Kym Howarth  
● Preschool Assistant – Louise Mcleary  
● Bank Staff – Wendy Breeze 
● Bank Staff – Karen Evans  

 

Overview/Past Year Review: 

We started the academic year 2022-23 with 18 children and finished with 28 children on the 

register, 11 of which were rising 5’s which is such a great achievement.  

The staff have worked tirelessly over the last year to continue to make sure that the 

Preschool has run smoothly and been accommodating for all the children.  

We have continued to open for 30 hours per week, to all families, including all funding 

options and we are a member of the tax-free childcare government scheme.  

Music Bus and Tiny Tekkers have both continued this year, and they continue to be enjoyed 

by the children, we have made a change to the payment of this now being non optional for 

parents.  

We had good success with the events we have managed to run this year, the Christmas 

market of 2022 was very successful, and also our easter egg hunt and our stall at the Nutley 

Village Fete.  I would like to add a huge thank you to everyone who came along and 

supported all events and also those who helped on the day. We are excited for our 

upcoming events this year; our Christmas market and the children’s Christmas play and 

party.  

For this academic year, we started with 19 children on the register, and we have already had 

a number of new enquiries and new starters. The on-going aim is to have 30 children on the 

register by the summer term with a minimum of 6 hours each.  

We have a couple of new committee members joining us this month and we look forward to 

welcoming them onto the team. We are also saying goodbye to two members of the 

committee, Pippa and Sophie. A huge thank you to you both for your hard work and 

dedication to preschool.  



We are also seeing our Treasurer of 3 years Martin, step into the role of deputy treasurer to 

make way and support Polly who is stepping into the role of Treasurer, a massive thank you 

to Martin for your amazing work and for all you have done for preschool.  

Finally, on behalf of the preschool and personally, I would like to thank all the committee, 

the staff and parents for their continued hard work to ensure Nutley preschool is a 

wonderful setting to be a part of and a growing asset to our community.  

 

 

Voting people onto the committee: 

● Jade Cafferkey – New member - DBS check to be processed  

● Alice Lindley – New member - DBS check to be processed 

● Liz Mitchell – Existing committee member 

● Laura Gifford – Existing committee member  

● Emma Fletcher – Existing committee member  

● Jess Feakins - Existing committee member 

● Amy-Lynn Ferguson – role of Secretary also a trustee 

● Martin Craig – role of Deputy Treasurer 

● Polly Cosham – role of Treasurer also a trustee 

● Maxine Phair – role of Chair 

 

Treasurer update: 

- 3rd year in a row we have made a loss; recorded loss for this year £3288 however 

the real loss for the year is £5400 (multifactorial) 

- Government funding model is key issue - we know we are underfunded 

- Salary bill up by 10% vs increase in funded hours of 6.5% so mismatch ongoing 

- Higher head count on average for year just ended - 23 vs 20 previous year - however 

as previously outlined, on average these children were doing less hours 

- We are tackling that now with having a minimum session requirement  

- £30 per month hall increase this year 

- Well done to all to achieve this loss - ongoing challenges  

 

Meeting close: 9pm  


