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FAMILY FRIENDS
A Company limited by guarantee and not having a Share Capital
REPORT OF THE TRUSTEES AND DIRECTORS

FOR YEAR ENDED 315" MARCH 2022

Structure, Governance and Management

The trustees and directors present their Report and Accounts for the year ending 31st March 2022.
Legal and administrative information set out on page 1 forms part of this report.

Governing Document

The organisation is a charitable company limited by guarantee, incorporated on 19" October 1993 and
registered as a charity on 9" November 1993, The company was established under a Memorandum of
Association, which established the cbjects and powers of the charitable company and is governed
under its Articles of Association. In the event of the company being wound up, members are required
to contribute an amount not exceeding £10.

Trustee Selection and Organisation

The directors of the company are also charity trustees for the purposes of charity law and throughout
this report are collectively referred to as trustees. The trustees are appointed by the board of trustees
as and when required. The board of trustees is usually made up of approximately 6-8 members and
meets 5/6 times each year.

Trustees who setved during the year and up to the date of this report were as follows: Tony Bernstein
(Chair), Chris Madel (Deputy Chair), George Smith, Allison Blasch, Catherine Sandler and Rosalyn
Bowles. To better inform our work, the trustee board includes current or former volunteers and a
previous service user.

The Trustees also have a finance sub-committee which is chaired by Allison Blasch and meets four
times a year.

Risk Management

The trustees have examined the major strategic and operational risks that the charity faces and confirm
that systems have been put in piace fo enable regular reports to be produced so that steps can be taken
to lessen these risks.

Elective Resolution

The accounts will be presented at the Annual General Meeting. Members are entitled to call for a
meeting to be held by giving notice to the company not later than 21 working days.

Obijectives and Activities

The charity’s objectives as set out in its Memorandum of Association are relief of children or parents in
despair and distress and the prevention of emotional and physical abuse of such children. The aims of
the charity are to give long-term befriending and mentaring support to parents and children in need
through trained volunteers. The charity helps families to find their strengths to make positive changes

in their lives. The charity's mission is 'to help families to help themselves’.

In furtherance of these objectives, Family Friends recruits, trains and oversees a support network of
individual volunteers to befriend and give practical and emoational help to families with children who, in
the opinion of the charity, are in need of assistance, In accordance with this, 63 families were directly
supported between April 2021 and March 2022, affecting a total on 328 people. Having considered the
Charily Commission's guidance on public benefit, the trustees believe that the activities fall within this
definition.
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Family Friends has developed a strategy, which sets out our priorities and plans in the furtherance of
our charitable objectives.

Level of Support Services

Family Friends operates in the Royal Borough of Kensington & Chelsea (RBKC), the London Borough
of Hammersmith & Fulham (LBHF)and the London Borough of Brent (LBB). The charity offers
pefriending and mentoring services to families-in-need through an average 12-month volunteer home-
visiting scheme.

Family Friends has worked with families in Kensington & Chelsea since 1993, in Hammersmith &
Fulham since 2007 and Brent since 2016. The charity operates two core services: Parent Befriending,
where support is given to a parent with a child under 16 years, and Child/Adolescent Mentoring, also
known as 'Big Buddies' where support is given to a child, adolescent or group of siblings aged 5-16
years.

Family Friends has also added groupwork to its services, meeting directly with families in a weekly
support group and with volunteers in a monthly support group.

Volunteers

Our volunteers are a vital resource at Family Friends, and they are the heart of the befriending and
mentoring service. Selected from a wide range of backgrounds and demonstrating qualities such as
empathy and understanding, they undergo training prior to being matched with our families. Their role
is to provide consistent practical and emotional support to our supported families, empowering them to
help them grow in confidence and support themselves for their future.

Operations

There have been several adaptations to operations this year to support the new and complex
environment and referrals that we are receiving.

A) Family support workers:

This role has been created to supplement the work of our core service. The family support worker
immediately assesses and works with the family in preparation for the volunteer, this helps us gain a
better insight about the family's needs and enables a stronger engagement with the family.

B} Peer support

This year we have created more opportunities for families to support other families through meeting up
and sharing experiences and for our volunteers to gain from peer support of other volunteers and
support groups and training.

C) Hybrid volunteer training

Our training has undergone an overhaul and enabled us to bring the training up to date and digitalise
modules for the volunteers to learn from and gain knowledge in advance of the in-person training.
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D) Partnership work:
The foliowing is partnership work that we have been involved in during this period:

1. Healthier futures North Kensington: Working specifically with families within the North
Kensington area in relation to health services, taking referrats from social prescribing and
GP related services

2. Covid vaccination: Helping inform local communities about how and where they can access
the vaccination, and also introducing the work to our service users in a language relevant
for them

3. Afghan support: Weekly work with Afghan refugees whilst they were living in hotels within
RBKC, we held weekly groupwork sessions for 6 months helping the families through play,
listening and activities.

Our families come to us with a wide range of support needs. All are reliant on some form of social
benefit and face several issues including poverty, inadequate housing, social
isolation, disability, refugee/asylum seeker/immigrant status, a history of domestic violence or
substance abuse and parenting orders. Referred children/adolescents faced issues including
bullying, school exclusion, social isolation, behaviour problems, being a Young Carer, special needs
and little or no contact with one or other parent. In 49% of all cases there was a family member with a
disability. The profile of supported families was 89% from BAME (Black, Asian & Minority Ethnic)
groups and 78% single parent households.

Referrals

Family Friends is well integrated into local networks. The percentage of referrals from social workers
(including children with disabilities and early helpteams)was 81%. The percentage of referrals
from schools was 14%. The remaining 5% came from a wide range of sources including
voluntary sector organisations, Health Visitors and CAMHS Mental Health services.

Impact

Family Friends' programmes have a significant impact on parents’ confidence, family management and
personal development. The programmes also have considerable impact on children's key relationships
with family and friends and their interactions with school and the local areas in which they live.

The additional groupwork sessions have created a peer-to-peer environment by which families and
young people get the chance to meet with each other and share their experiences, learn from each
other and spend time in a relaxing and safe space, the impact of the groupwork sessions has benefited
many to feel more confident in talking with others especially in a year where our already isolated families
have been isolated further.

Our impact has been wider reaching with the work in the hotels with the evacuees from Afghanistan,
this work gave us a far wider breadth of understanding about how we can support marginalised groups
and offer space lo share and work together in a peer-support environment. The work also impacted
positively on our more experienced volunteers and enabled them to gain a wider experience of support,
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Volunteer Recruitment and Training

Three rounds of volunteers were recruited and trained this year, in total 38 new volunteers, they
benefited from the hybrid training which was delivered digitally and face to face. Due to the inception of
our Big Buddy programme we have attracted a younger cohort of volunteer.
The volunteers also benefited from training sessions in the following:

e Mental health,

 First aid

¢ Benefits advice.

Each of these sessions were co-produced with outside agencies and were well received.

The volunteer pool also includes 27 active volunteers who have been with us for more than two years,
some are continuing to help other families whilst others are helping us with smaller, niche or groupwork
tasks.

Financial Review
Funding and Fundraising

The Statement of Financial Activities on page 10 discloses total income to March 2022 of £236,135
(2021: £222,098). Total expenditure of £238,428 (2021: £208,457) increased by 14.4% and this resulted
in a deficit for the year of £2,293 (2021 surplus: £12,641).

The restricted fund deficit is £13,151 (2021 deficit: £10,649). These funds have been awarded to be
expended on work specified by the donor to further the Befriending and Mentoring services provided by
the Charity. Family Friends is grateful to all the funders — the support of families would not be possible
without your generosity.

The unrestricted fund surplus is £10,858 (2021 surplus: £24,290) which increased our general reserves
to £148,126 (2021: £137,268).

Reserves Policy

Family Friends has a policy on unrestricted reserves as follows: ‘in order to help guarantee the
completion of service programmes to existing clients, Family Friends has a reserves policy of
maintaining an unrestricted reserves of the equivalent of 5 months of its annual gross expenditure
budget'.

Unrestricted reserves as at 31st March 2022 total £148,126 which represents over five months of
current budgeted expenditure and therefore comply with this policy. The Trustees will continue to review
this and are committed to maintaining sufficient unrestricted reserves.

Going Concern

Beyond monitoring the financial performance and management for the immediate year through the
quarterly reporting cycle, the Trustees assess the financial wellbeing of the Charity by contributing to
and reviewing the Budget & Business Plan for the subsequent year as well as the longer-term Strategic
Planning.

The going concern status of the charity is a key focus of reporting for the Finance Sub-Committee which

monitors actual and forecast financial reports and the robustness of the charity’s income sources at
each quarterly meeting; this is then reported on and discussed at each Trustees Meeting. The charity
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does reqogr_lise that future funding opportunities may become more difficult in light of the current
economic situation, and we endeavour to explore different types of income generation to mitigate the
uncertainty.

Trustees' Responsibilities for the Financial Statements

The trustees (who are also the directors of Family Friends for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that
period. In preparing those financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently

- observe the methods and principles in the Charity SORP

- make judgements and estimates that are reasonable and prudent

- state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping proper accounting recards which disclose with reasonable
accuracy at any time the financial position of the charitable company and to enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Statement as to Disclosure of Information to Auditors

So far as the trustees are aware, there is no relevant audit information (as defined by Section 418 of
the Companies Act 2006) of which the charity’s auditors are unaware, and each trustee has taken all
the steps that he or she ought to have taken as a trustee in order to make himself or herself aware of
any relevant audit information and to establish that the charity's auditors are aware of that infarmation.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2006 relating to small companies.

Approved by order of the board of trustees on 5\06‘0(3‘”’2‘37—7— and signed on its behalf by:

Tony Bernstein (Chair) Chris Madel (Deputy Chair)
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Opinion

We have audited the financial statements of Family Friends (the “Charity”) for the year ended 31 March 2022 which
comprise Statement of Financial Activities, the Summary Income and Expenditure, the Balance Sheet and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102: The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e  giveatrue and fair view of the state of the Charity’s affairs as at 3 1%t March 2022 and of its income and expenditure
for the year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the Charity in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you
where:

e the trusiees’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

e the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the Charity’s ability to continue to adopt the going concern basis of accounting for a period
of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the
annual report other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements
does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.



FAMILY FRIENDS
A Company limited by guarantee and not having a Share Capital

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF FAMILY FRIENDS

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and its environment obtained in the course of the audit, we
have not identified material misstatements in the Trustees” Annual Report.

We have nothing to report in respect of the following matters in relation to which the Charities Act 2011 requires us to
report to you if, in our opinion:

¢ adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us;

¢ the financial statements are not in agreement with the accounting records and returns;

* we have not obtained all the information and explanations necessary for the purposes of our audit;

»  the directors were not entitled to prepare the financial statements in accordance with the small companies regime
and take advantage of the small companies exemption from the requirement to prepare a strategic report.

Responsibilities of the trustees

As explained more fully in the trustees’ responsibilities statement set out on page 6, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as they determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the Charity or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

The trustees have elected for the financial statements to be andited in accordance with the Charities Act 2011 rather than
the Companies Act 2006. Accordingly, we have been appointed as auditor under section 145 of the Charities Act 2011 and
report in accordance with regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the Charity and determined
that the most significant which are directly relevant to specific assertions in the financial statements are those related to the
reporting frameworks (FRS102, the Charities SORP and the Charities Act 2011).

We understood how the Charity is complying with those legal and regulatory frameworks by making enquiries of the
trustees and management.

We did not identify any matters relating to non-compliance with laws and regulations or relating to fraud.

We assessed the susceptibility of the Charity's financial statements to material misstatement, including how fraud might
occur by discussions with the trustees and management to understand areas where they considered there was susceptibility

8
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to fraud. We also considered pressures on the trustees and management to meet any external pressures in reporting the
financial results of the Charity.

Audit procedures performed by the engagement team on the areas where fraud might occur included:
- evaluation of management's internal processes designed to prevent and detect irregularitics
- testing, with a focus on entries determined to be large or relating to unusual lransactions
- review of data fo detect unusual transactions

Assessment of the appropriateness of the collective competence and capabilities of the engagement team included
consideration of the engagement team's:
- understanding of, and practical experience with audit engagements of a similar nature and complexity through
the appropriate training and participation
- knowledge of the sector in which the Charity operates
- understanding of the legal and regulatory requirements specific to the Charity.

Use of our report

This report is made solely to the Charity’s trustecs, as a body, in accordance with section 145 of the Charities Act 2011
and the regulations made under section 154 of that Act. Our audit work has been undertaken so that we might state to the
Charity’s trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Charity’s trustees as a
bady., for our audit work, for this report, or for the opinions we have formed.

& M aoras Date ..?..?.%l" (2022

Bullimores LLP

Statutory Auditor and Chartered Accountants

Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
Old Printers Yard

156 South Street

Dorking

Surrey RH4 2HF



Family Friends

Statement of financial activities

(Incorporating an income and expenditure account)

For the year ended 31 March 2022

Income from:
Donations and legacies

Charitable activities:
Befriending & Mentoring Services

Other trading activities

Investment income

Total income

Expenditure on:
Raising funds
Charitable activities:

Befriending & Mentoring Services

Total expenditure

Net income/(expenditure) for the year

Reconciliation of funds:
Total funds brought forward

Total funds carried forward

2022 2021
Unrestricted Restricted Total Total
Note £ £ E £
3 60,528 120,727 181,255 167,664
4
- 41,000 41,000 43,500
5 876 12,944 13,820 10,727
6 60 - 60 207
61,464 174,671 236,135 222,098
7 B:327 18,693 24,020 18,459
i
45279 169,129 214,408 189,998
50.606 187,822 238,428 208,457
8 10,858 (13,151) (2,293) 13,641
137.268 27,972 165,240 151,599
148,126 14,821 162,947 165,240 ]

All of the above results are derived from continuing activities.

There were no other recognised gains or losses other than those stated above.
The attached notes form part of these financial statements.
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Family Friends
Balance Sheet
As at 31 March 2022

Fixed assets:
Tangible assets

Current assets:
Debtors
Cash at bank and in hand

Liabilities:
Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Funds

Restricted funds

Unresfricted funds:
General funds

Total unrestricted funds

Total funds

2022 2022 2021 2021
Note £ £ £ £
11 1,756 700
12 15,792 4,924
218,828 258,516
234,620 263,440
13 (73,429) {98,900)
161,191 164,540
162,947 165,240
15
14,821 27,972
148,126 137,268
148,126 137,268
162,947 165,240

For the year ended 31 March 2022 the charitable company is entitied to exemption from audit under Section
477 of the Companies Act 2006 relating to small companies.

The members have not required the charitable company to obtain an audit of its financial statements for the
year ended 31 March 2022 in accerdance with Section 476 of the Companies Act 2006

The trustees acknowledge their responsibilitities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387

of the Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable
company as at the end of each financial year and of its surplus or deficit for each financial year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the

charitable company.

These financial statements have been audited under the requirements of Section 145 of the Charities Act 2011.

The financial statements have been prepared in accordance with the special provisions for small companies

under Part 15 of the Companies Act 2006.

Approved by the frustees on ......................

and signed on their behalf by:

it

Tony Bernstein
Chair

Company registration no. 02863464

Chris Madel
Deputy Chair

The attached notes form part of the financial statements.
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Family Friends
Notes to the financial statements
For the year ended 31 March 2022

1

Accounting policies

Basis of preparation

The financial statements of the charitable company have been prepared in accordance with the Charities SORP
(FRS102) "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019)", Financial Reporting Standard 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireand” and the Companies Act 20086.

The charitable company meets the definition of a public benefit enfity under FRS 102. Assets and liabilities are
iniially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy

The charitable company is exempt from preparing a cash flow statement due to the adoption of the exemption
available to the charities with income less than £500,000.

Going concern

The trustees consider that there are no material uncertainties about the charitable company’s ability to continue
as a going concern. Key judgements that the charitable company has made which have a significant effect on
the accounts include estimating the liability from mutti-year grant commitments, The trustees do not consider that
there are any sources of estimation at the reporting date that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabiliies within the next reporting period.

Fund accounting

Unrestricted funds are available to spend on activifies that further any of the purposes of charity. Restricted
funds are donations which the donor has specified are to be solely used for particular areas of the charity’s work
or for specific projects being undertaken by the charity.

Income

All incoming resources are included in the Statement of Financial Activities when:

(1) the charity is legally entitled to the funds

(2) any performance conditions attached to the income have been met or are fully in control of the charity
(3) it is probable that the income will be received

(4) the amount can be measured reliably.

Income from government and other grants, whether ‘capital' grants or ‘revenug’ grants, is recognised when the
charily has entitlement to the funds, any performance conditions attached to the grants have been met, it is
probable that the income will be received and the amount can be measured reliably and is not deferred. Income
received in advance for the provision of specified senvice is deferred until the criteria for income recognition are
met,

Charitable activities
Trading activities - income from DBS checks and other professional income is included in income in the period
in which the relevant activity takes place.

Project specific funding - when donors specifiy that donations and grants are for particular restricted purposes,
which do not amount to pre-conditions regarding entitiement, this will be included in income of restricted funds
when receivable.

Donated services and facilities

Donated services or facilities are recognised as income when the charity has control over the item or received
the service any conditions associated with the donated item have been met, the receipt of economic benefit from
the use by the charity of the item Is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), volunteer time is not recognised so refer to the trustees’ annual
report for more information about their contribution.

12



Family Friends
Notes to the financial statements
For the year ended 31 March 2022

1

Accounting policies (continued)

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
charity; this is normally upon notification of the interest paid or payable by the bank.

Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is
probable that settlement will be required and the amount of the obligation can be measured reliably. Expenditure
is classified under the following activity headings:

e Costs of raising funds comprise of trading costs and the costs incurred by the charitable company in
inducing third parties to make voluntary contributions to it, as well as the cost of any activities with a
fundraising purpose.

s Expenditure on charitable activiies includes direct and operational costs of delivering services and other
educational activities undertaken to further the purposes of the charity and their associated support costs.

s Other expenditure represents those items not falling into any other heading.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include office costs, finance, personnel, payroll and governance costs which support the
Trusts programme and activities. These costs have been allocated between cost of raising funds and expenditure
on charitable activities. The bases on which support costs have been allocated are set out in note 7.

Operating leases
Rental charges are charged on a straight line basis over the term of the lease.

Tangible fixed assets
Items of equipment are capitalised where the purchase price exceeds £1,000. Depreciation is provided at rates
calculated to write down the cost of each asset o its estimated residual value over its expected useful life. The

depreciation rates in use are as follows:
Office equipment 33% straight line basis

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past evenl
that will probably result in the transfer of funds to a third party and the amount due to setlle the obligation can be
measured or estimated refiably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

Pensions

Employees of the charity are entitied to join the Pensians Trust Pension Scheme which is funded by coniributions
from employees and the charity as employer. The pension charge recorded in these accounts is the amount of
contributions payable in the accounting year.

13



Family Friends
Notes to the financial statements
For the year ended 31 March 2022

2 Detailed comparatives for the statement of financial activities

2021 2021 2021
Unrestricted Restricted Total
£ £ £
Income from:
Donations and legacies 41,971 125,693 167,664
Charitable activities:
Befriending & Mentoring Services = 43,500 43,500
Cther trading activities 10,727 . 10,727
Investments 207 ’ 207
Total income 52905 _ 169.193 222,098
Expenditure on:
Raising funds 3,012 15,447 18,459
Charitable activities:
Befriending & Mentoring Services 25,603 164,395 189,998
Total expenditure 28615 179,842 208,457
Net income / expenditure 24,290 {10,649) 13,641
Total funds brought forward 112,978 28,621 151,599
Total funds carried forward 137,268 27,972 165,240
3 [ncome from donations and legacies - current year
2022 2021
Unrestricted Restricted Total Total
£ £ £ £
Donations
BBC Children In Need - - - 13,000
DMGT plc in Parinership with The Kensington & Chelsea
Foundation - 10,000 10,000 10,000
The Drapers' Charitable Fund - - - 7,000
Girdlers' Company Charitable Trust - 5,416 5,416 5000
CGoldman Sachs Gives Annual Giving Fund - 7,500 7,500 2,500
The Grove Trust - 20,438 20,438 19,713
United in Hammersmith & Fulham - 3,950 3,950 980
United in H&F - Pericd Poverty - 1,000 1,000 -
Independence @ Home - 389 389 -
Individual Donations 9,278 - 9,278 B,221
John Armitage Charitable Trust in partnership with New
Philanthropy Capital 40,000 . 40,000 30,000
The CHK Foundation (via The Grove Trust) 11,250 - 11,250 3,750
London Community Foundation - Grenfell Young People's Fund - 15,000 15,000 15,000
The National Lottery Community Fund and City Bridge
Trust - COVID-19 Response Fund - - - 22,000
John Lyon's Charity - 21,000 21,000 21,000
John Lyon's Summer Activites - 2,600 2,600 -
The Earls Court Development Fund - 8,763 8,763 -
Kensington & Chelsea Foundation - Children and Young
People Fund - 10,000 10,000 9,500
National Lotiery Fund - Evolve project - 14,671 14,671 -
60,528 - 120,727 181,255 167,664
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3 Income from donations and legacies - prior year

Donations

BBC Children In Need

The Daisy Trust

DMGT ptc in Partnership with The Kensington & Chelsea
Foundation

The Drapers' Charitable Trust

Garfield Weston Foundation

Girdiers' Company Charitable Trust

Goldman Sachs Gives Annual Giving Fund

The Grove Trust

United in Hammersmith Fulham - Winter COVID Fund
Individual Donations

Johyn Armitage Charitable Trust in partnership with The
Kensington & Chelsea Foundation

Johyn Armitage Charitable Trust in partnership with New
Philanthropy Capital

The Julia & Hans Rausing Trust

The Kensington & Chelsea Foundation (Green Shaots)
The CHK Foundation (via The Grove Trust)

London Catalyst

London Cemmunity Foundation - Grenfell Young People's Fund
The National Lottery Community Foundation Fund and
City Bridge Trust - COVID-19 Response Fund

John Lyon's Charity

Kensington & Chelsea Foundation - Children and Young
People Fund

Treebeard Trust

The Trusthouse Charitable Foundation

4 Income from charitable activities

Befriending 8 Mentoring Services

Royal Borough of Kensington & Chelsea F & C Services
London Borough of Brent

Total for Befriending & Mentoring Services

Total income from charitable activities

5 Income from other trading activities

Shop & Drop Scheme
Support Services for Afghan Refugees
DBS Check fees

6 Income from investments

Bank interest

15

2021 2020
Unrestricted Restricted Total Total
£ £ £ £
13,000 13,000 13,000
- - 1,000
- 10,000 10,000 10,000
- 7,000 7,000 3,000
= = 10,000
= 5,000 5,000 5,000
3 2,500 2,500 2
- 19,713 19,713 14,350
- 980 980 -
8,221 E 8,221 6,505
- = 7,000
30,000 30,000 30,000
= " 21,380
. - . 1,000
3,750 - 3,750 -
- = - 2.000
= 15,000 15,000 15,000
- 22,000 22,000 -
- 21,000 21,000 19,083
= 9,500 9,500 3,000
. - “ 10,000
- 5 5,000
41,971 125,693 167,664 176,318
2022 2021
Unrestricted Restricted Total Total
£ £ £ £
35,000 35,000 37,500
6,000 6,000 6,000
- 41,000 41,000 43,500
41,000 41,000 43,500
2022 2021
Unrestricted Restricted Total Total
£ £ £ £
- - 9,624
= 12,944 12,944 "
876 - 876 1,203
BTG 12,944 13,820 10,727
2022 2021
Unrestricted Restricted Total Total
£ £ £ £
BO 60 207
B0 60 207
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7 Analysis of expenditure - current year

Charitable
Activilies
Costof Befriending

Basis of raising & Mentaring Support Governance 2022 2021
allocation funds Services costs costs Total Total

£ £ £ £ £ £

Staff costs Staff time 16,232 129,856 - 16,232 162,320 146,515
Direct costs Direct 2,461 13,135 15,596 11,536
Premises costs Staff time 11,123 4,767 15,890 14,102
Staff recruitment/training Staff time 950 950 4,099
Office costs/comms Staff time 15,015 6,434 21,449 18,249
Depreciation Staff time 1,053 1,053 694
Audit & Accountancy fees  Staff time 21,090 21,090 13,249
Other Governance costs Staff time 80 80 13

18,693 169,129 13,204 37,402 238,428 208,457

Support costs 1,390 11,814 (13,204) - - -
Governance costs 3,937 33,465 - (37,402) “ -
Total expenditure 2022 24,020 214,408 - - 238,428 208,467
Total expenditure 2021 18,459 189,998 - - 208,457

Of the total expenditure, £50,606 was unrestricted (2021: £28,615) and £187,822 was restricted (2021: £179,842).

Previously, support costs were split on the basis of families supported per borough with the remaining balance split 85/95
This year, with the diversified range of services, support costs have been spilt 80/90 fo costs of Befriending and Mentoring
This change has impacted on reslricled funds as some support costs have now been allocated to specific projects.
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7 Analysis of expenditure - prior year

Charitable
Activities
Cost of riending
Basis of raising & Mentoring Support Governance 2021 2020
allocation funds Services costs costs Total Total
£ £ £ £ £ £
Staff costs Staff time 14,652 124,538 - 7,325 146,515 158,243
Direct costs Direct 795 10,741 B - 11,536 21,746
Premises costs Staff time - 12,692 1,410 - 14,102 13,635
Staff recruitment/training Staff time - - 4,099 - 4,099 5,986
Office costs/comms Staff time - 16,424 1,825 - 18,249 25,542
Depreciation : Staff time 2 694 - 694 532
Audit & Accountancy fees  Staff time - - 13,249 13,248 10,060
Other Governance costs Staff time - - - 13 13 166
15,447 164,395 8,028 20,587 208,457 235,910
Support costs 845 7,183 (8,028) - - -
Governance costs 2,167 18,420 (20,587) - -
Total expenditure 2021 18,459 189,998 - - 208,457 235,910
Total expenditure 2020 31,831 204,079 - - 235,910
Of the total expenditure, £28,615 was unrestricted (2020: £63,833) and £179,842 was restricted (2020: £172,077).
8  Net expenditure for the year
This is stated after charging 2022 2021
£ £
Operating lease rentals:

Property 12,250 12,250
Depreciation 1,053 694
Auditor's remuneration:

Audit fees 4,300 4,080

Under provision in 2021 40 :

Total remuneration charged in the year 4,340 4,080
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Analysis of staff costs, trustee remuneration and expenses, and the cost of key management personnel

Staff costs were as follows: 2022 2021
£ £

Salaries and wages 145,740 129,459
Social security costs 9,619 9,488
Employer's contribution to defined contribution pension schemes 6961 7568
162,320 146,515

No employee received emoluments of more than £60,000.

The total employee benefits including pension contributions of the key management personnel were £162,320
(2021: £146,515).

The charity trustees were not paid or received any benefits from employment with the Trust in the year (2021: £nil)
neither were they reimbursed expenses during the year (2021: £nil). No Charity trustee received payment for
professional or other services supplied to the charity (2021: £nil).

Staff numbers

The average number of employees (head count based on number of staff employed) during the year was as follows:

2022 2021

No. No.

Charitable activities 5 4
5 4

Taxation
The charitable company is exempt from corporation tax as all its income is charitable and is applied for charitable
purposes.

Tangible fixed assets Office

equipment Total

E £

Cost
At the start of the year 21,448 21,448
Additions in year 2,109 2,109
At the end of the year 23,557 23,557
Depreciation
At the start of the year 20,748 20,748
Charge for the year ] 1,083 1,053
At the end of the year 21,801 21,801
Net book value
At the end of the year 1,756 _ 1,756
At the start of the year 700 700

All of the above assets are used for charitable purposes.

Debtors
2022 2021
£ £
Trade debtors 10,295 -
Prepayments 5,497 4,924
16,792 4,924
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13 Creditors: amounts falling due within one year

14a

14b

15a

Trade crediters

Taxation and social security
Other creditors

Accruals

Deferred income

Deferred income

Balance at the beginning of the year
Amount released to income in the year
Amount deferred in the year

Balance at the end of the year

Deferred income comprises of grants received in the current year which relate to future periods.

Analysis of net assets between funds - current year

Tangible fixed assets
Net current assets
Net assets at the end of the year

Analysis of net assets between funds - prior year

Tangible fixed assets
Net current assets
Net assets at the end of the year

Movements in funds - current year

Restricted funds:

Befriending & Mentoring Services
Total restricted funds
Unrestricted funds:

General funds

Total unrestricted funds

Total funds

2022 2021
£ £
3,299 4,253
- 5678
- 838
4,694 4,360
65,436 83,771
73,429 98,900
2022 2021
£ £
83,771 50,300
(83,771) (50,300)
65,436 83,771
65,436 83,771
General Total
unrestricted  Restricted funds
£ £ £
1,756 - 1,756
146,370 14,821 161,191
148,126 14,821 162,847
General Total
unrestricted  Restricted funds
£ £ £
700 - 700
136,568 27,972 164,840
137,268 27,972 165,240
Incoming Outgoing
At the start resources 8& resources & At the end
of the year gains losses  Transfers of the year
£ £ £ £ £
27,972 174,671 187,822 - 14,821
27,972 174,671 187,822 - 14,821
137,268 61,464 50,606 . 148,126
137,268 61,464 50,606 - 1 48,126
165,240 236,135 238,428 - 162,947
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15b Movements in funds - prior year Incoming Cutgoing
Atthe start of resources & resources & At the end
the year gains losses Transfers  of the year
£ £ £ £ £
Restricted funds:
Befriending & Mentoring Services 38,621 169,193 179,842 = 27,972
Total restricted funds 38,621 169,193 179,842 2 27,972
Unrestricted funds: a
General funds 112,978 52,905 28,615 - 137,268
Total unrestricted funds 112,978 52,905 28,615 - 137,268
Total funds 151,599 222,098 208,457 - 165,240
Purposes of restricted funds
Befriending & Mentoring Services
The income of the charity includes grants received for specific restricted projects.
Operating lease commitments
Total future minimum lease payments under non-cancellable operating leases are as follows:
Property
2022 2021
£ £
Due within one year 9,188 12,250
Due within two to five years - 36,750
9,188 49 000
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There is a five year lease for the offices at 73 St Charles Square from 01 Jan 2020 which is due for renewal on 01
January 2025. Family Friends have triggered a break out clause on the lease on 30 May 2022 to vacate the premises

by 31 December 2022, Currently negofiations are underway to secure new premises to commen

Legal status of the charity

The charity is a company limited by guarantee incorporated in England and has no share capital.
the charity being wound up.

liable to contribute a sum not exceeding £10 in the event of

Related party transactions

There are no related party transactions to disclose for 2022 (2021: none).
de the narmal course of business and no restricted

There are no donations from related parties which are outsi
donations from related parties.
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ce 1 January 2023.

Each member is



