






































CHRISTIAN ACTION AND RESOURCE ENTERPRISE (REGISTERED NUMBER: 02790390)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

EVENTS SINCE THE END OF THE YEAR
Information relating to events since the end of the year is given in the notes to the financial statements.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Christian Action And Resource Enterprise for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are
required to

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charity SORP;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company directors,

on

............................................. and signed on the board's behalf by:

Mrs. R Brewin - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
CHRISTIAN ACTION AND RESOURCE ENTERPRISE (REGISTERED NUMBER: 02790390)

Independent examiner's report to the trustees of Christian Action And Resource Enterprise (‘the Company’)
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2024.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, | report in respect of my examination of your charity's accounts as carried out
under Section 145 of the Charities Act 2011 (‘the 2011 Act'). In carrying out my examination | have followed the Directions
given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm that |
am qualified to undertake the examination because | am a member of the Institute of Chartered Accountants in England and
Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the examination
giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Chloe Tams F.C.A.
Smethurst & Co LLP
12 Abbey Road
GRIMSBY

DN32 OHL

Date: ..o

Page 15



CHRISTIAN ACTION AND RESOURCE ENTERPRISE

STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2024

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities 5
Core
Other trading activities 3
Investment income 4
Other income
Total
EXPENDITURE ON
Shop expenditure 6
Charitable activities 7
Core
Total
NET INCOME/(EXPENDITURE)
Transfers between funds 22

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted
fund
£

42,907

107,870

129,078
3,787

283,642

142,993

158,253

301,246

(17,604)
68,331
50,727

226,717

277,444

Restricted
funds
£

430,447

363,243

363,243
67,204

(68,331)

(1,127)

133,764

132,637

The notes form part of these financial statements

31.3.24 31.3.23
Total Total
funds funds

£ £

473,354 381,116

107,870 43,263

129,078 132,886

3,787 987
- 20,690

714,089 578,942

142,993 144,494

521,496 374,111

664,489 518,605
49,600 60,337
49,600 60,337

360,481 300,144

410,081 360,481
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CHRISTIAN ACTION AND RESOURCE ENTERPRISE (REGISTERED NUMBER: 02790390)

BALANCE SHEET
31 MARCH 2024

31.3.24 31.3.23
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £

FIXED ASSETS
Tangible assets 14 497,627 - 497,627 214,015
CURRENT ASSETS
Stocks 15 16,263 - 16,263 16,569
Debtors 16 8,604 - 8,604 9,922
Cash at bank and in hand 150,396 132,637 283,033 323,291

175,263 132,637 307,900 349,782
CREDITORS
Amounts falling due within one year 17 (45,642) - (45,642) (34,940)
NET CURRENT ASSETS 129,621 132,637 262,258 314,842
TOTAL ASSETS LESS CURRENT LIABILITIES 627,248 132,637 759,885 528,857
CREDITORS
Amounts falling due after more than one year 18 (349,804) - (349,804) (168,376)
NET ASSETS 277,444 132,637 410,081 360,481
FUNDS 22
Unrestricted funds 277,444 226,717
Restricted funds 132,637 133,764
TOTAL FUNDS 410,081 360,481

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended
31 March 2024.

The members have not required the company to obtain an audit of its financial statements for the year ended 31 March 2024
in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at
the end of each financial year and of its surplus or deficit for each financial year in accordance with the requirements
of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the charitable company.

The financial statements were approved by the Board of Trustees and authorised for issue on .........cccccccoeiviiiiiiiee e,
and were signed on its behalf by:

R Brewin - Trustee

The notes form part of these financial statements
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CHRISTIAN ACTION AND RESOURCE ENTERPRISE

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2024

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash (used in)/provided by investing activities

Cash flows from financing activities
New loans in year
Loan repayments in year

Net cash provided by/(used in) financing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

31.3.24
£

59,022

59,022

(292,433)
3,787

(288,646)

206,250
(16,884)

189,366

(40,258)

323,291

283,033

The notes form part of these financial statements

31.3.23

74,273

74,273

(422)
987

565

(12,841-)

(12,841)

61,997

261,294

323,291
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CHRISTIAN ACTION AND RESOURCE ENTERPRISE

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2024

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of Financial

Activities)

Adjustments for:

Depreciation charges

Loss on disposal of fixed assets
Interest received
Decrease/(increase) in stocks
Decrease/(increase) in debtors
Increase in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS/(DEBT)

Net cash
Cash at bank and in hand

Debt
Debts falling due within 1 year
Debts falling due after 1 year

Total

31.3.24
£
49,600
8,456
365
(3,787)
306
1,318
2,764
59,022
At 1.4.23 Cash flow
£ £
323,291 (40,258)
323,291 (40,258)
(12,432) (7,938)
(168,376) (181,428)
(180,808) (189,366)
142,483 (229,624)

The notes form part of these financial statements

31.3.23

60,337

8,469
(987)
(366)
(1,935)

8,707

74,273

At 31.3.24
£

283,033

283,033

(20,370)
(349,804)

(370,174)

(87,141)
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CHRISTIAN ACTION AND RESOURCE ENTERPRISE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention.

The charity has departed from the Charities SORP and FRS 102 in order to depreciate all freehold property at a rate
of 2% on a straight line basis.

The treatment required by the Charities SORP and FRS 102 where an asset comprises of two or more major
components is that each component should be depreciated separately over its useful life and that the value of land
is not depreciated.

The trustees consider that depreciating all freehold property at a rate of 2% on a straight line basis reflects the value
of the asset for the charity, and have concluded that the accounts present a true and fair view.

Incoming resources
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Income from government and other grants, whether 'capital' grants or 'revenue' grants, is recognised when the
charity has entitlement to the funds, any performance conditions attached to the grants have been met, it is probable
that the income will be received and the amount can be measured reliably and is not deferred.

Resources expended

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to
particular headings they have been allocated to activities on a basis consistent with the use of resources.

Raising funds comprise the costs associated with attracting voluntary income and the costs of trading for fundraising
purposes including the charity's shop.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for
its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

Support costs, include those costs that assist the work of the charity but do not directly undertake charitable
activities and also include governance costs, those costs associated with meeting the constitutional and statutory
requirements of the charity and include the accountancy fees and costs linked to the strategic management of the
charity.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold property - 2% Straight Line
Plant and machinery - 25% Straight Line

The charity has a policy to capitalise assets in excess of £250.

All fixed assets are included at cost less accumulated depreciation and Trustees carry out an impairment review
when they see necessary.

Stocks

The Trustees/Directors consider it appropriate to reflect the replacement cost of donated goods and food on hand at
the year end as income.
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CHRISTIAN ACTION AND RESOURCE ENTERPRISE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

ACCOUNTING POLICIES - continued

Taxation
The charity is exempt from corporation tax on its charitable activities.

Irrecoverable VAT is charged to the Statement Of Financial Activities in the period to which it relates.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Donated goods
Donated goods are recognised in income at sales value when they are sold.

General services provided by volunteers and organisations are not recognised in the statement of financial
activities. Further details of these are disclosed in the Trustees report.

Donated goods for distribution are recognised in the statement of financial activities when distributed at market value
as donations and charitable expenditure.

Operating lease
Rentals on operating leases are charged to the statement of financial activities based on the terms set out by the
lease agreements in place

DONATIONS AND LEGACIES

31.3.24 31.3.23
£ £
Gifts and donations 120,241 53,077
Grants 353,113 328,039

473,354 381,116
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CHRISTIAN ACTION AND RESOURCE ENTERPRISE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

DONATIONS AND LEGACIES - continued

Grants received, included in the above, are as follows:

31.3.24 31.3.23
£ £
Help the homeless 2,500 -
National Lottery Community Fund 98,969 139,000
Lloyds Bank Foundation 25,000 27,250
Evan Cornish Grassroots Fund - 4,000
Lincolnshire Community Foundation - 16,000
Garfield Weston Foundation 25,000 25,000
The Mercers Charitable Foundation 35,500 -
Sector Support North East Lincolnshire (North Bank Forum) - 1,000
The Albert Hunt Trust 7,000 -
Charities Trust - 1,000
The Grocers Charity - 5,000
NELC 9,500 4,000
The Beatrice Laing Family Trust - 5,000
The MSE Charity - 6,750
East Coast Community Fund 2,500 7,500
Nationwide Community Grant - 50,000
National Lottery Awards for All - 8,300
The Sir Alec Black Charity 23,404 22,989
Community Organisations Cost of Living Fund 75,000 -
The Henry Smith Charity 28,400 -
Neighbourly Foundation 5,690 -
Forum CIO 5,000 -
Sisters of St Josephs of Peace 5,000 -
The Souter Charitable Trust 3,000 -
Other grants 1,650 5,250
353,113 328,039
OTHER TRADING ACTIVITIES
31.3.24 31.3.23
£ £
Shop income 129,078 132,886
INVESTMENT INCOME
31.3.24 31.3.23
£ £
Interest 3,787 987
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CHRISTIAN ACTION AND RESOURCE ENTERPRISE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

INCOME FROM CHARITABLE ACTIVITIES

Property rent receivable
Management charge

SHOP EXPENDITURE

Other trading activities

Staff costs

Office costs

Motor, travel and carriage
Volunteer expenses and training
Premises costs

Insurance

Communication
Equipment hire

Bank charges and interest
Sundries

Waste disposal
Professional fees

Training

Depreciation

CHARITABLE ACTIVITIES COSTS

Core

SUPPORT COSTS

Core

Direct
Costs
£
495,256

31.3.24

97,809
10,061

107,870

31.3.24
£
91,994
1,480
7,591
3,789
12,658
1,237
1,119
1,517
2,108
3,393
4,733
5,055

6,319

142,993

Support
costs (see
note 8)
£
26,240

31.3.23

32,050
11,213

43,263

31.3.23

92,508
1,419
8,316
1,724

20,489
1,573
1,140
1,482
1,903
2,672
3,776

909
198
6,385

144,494

Totals
£
521,496

Governance
costs
£
26,240
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CHRISTIAN ACTION AND RESOURCE ENTERPRISE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

10.

1.

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

31.3.24

£
Independent examiners fee and payroll costs 6,650
Depreciation - owned assets 8,456
Deficit on disposal of fixed assets 365

TRUSTEES' REMUNERATION AND BENEFITS

31.3.23

Mrs. A. M Jones the wife of trustee Mr. D Jones received remuneration as salary during the year of £13,970 (2023 -

£12,297).

There were no other trustees' remuneration or other benefits for the year ended 31 March 2024 or for the year ended

31 March 2023.

Trustees' expenses

No trustees' expenses were paid during the year ended 31 March 2024 (trustees' expenses paid during the year

ended 31 March 2023 totalled £56).

STAFF COSTS

31.3.24
£
Wages and salaries 392,047
Social security costs 19,940
Other pension costs 8,989
420,976
The average monthly number of employees during the year was as follows:
31.3.24
Shop 4
General Management 6
Family Housing & Support 8
18

No employees received emoluments in excess of £60,000.

31.3.23
£
302,984
11,090

6,607

320,681

Fees included in wages, were paid in relation to the CEO role at CARE of £45,500 (2023 - £37,182). Who is also

considered to be Key management.
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CHRISTIAN ACTION AND RESOURCE ENTERPRISE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fund funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 52,777 328,339 381,116
Charitable activities
Core 43,263 - 43,263
Other trading activities 132,886 - 132,886
Investment income 987 - 987
Other income 20,690 - 20,690
Total 250,603 328,339 578,942
EXPENDITURE ON
Shop expenditure 98,994 45,500 144,494
Charitable activities
Core 97,372 276,739 374,111
Total 196,366 322,239 518,605
NET INCOME 54,237 6,100 60,337
RECONCILIATION OF FUNDS
Total funds brought forward 172,480 127,664 300,144
TOTAL FUNDS CARRIED FORWARD 226,717 133,764 360,481

INDEMNITY INSURANCE

The company has paid £828 (2023 - £806) for insurance in respect of Trustees/Directors' liabilities incurred in
connection with the discharge of their duties.
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CHRISTIAN ACTION AND RESOURCE ENTERPRISE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

14.

15.

16.

17.

TANGIBLE FIXED ASSETS

Improvements
Freehold to Plant and
property property machinery Totals
£ £ £ £
COST
At 1 April 2023 286,942 47,084 34,783 368,809
Additions 276,846 12,984 2,603 292,433
Disposals - - (1,182) (1,182)
At 31 March 2024 563,788 60,068 36,204 660,060
DEPRECIATION
At 1 April 2023 104,161 18,854 31,779 154,794
Charge for year 5,739 942 1,775 8,456
Eliminated on disposal - - (817) (817)
At 31 March 2024 109,900 19,796 32,737 162,433
NET BOOK VALUE
At 31 March 2024 453,888 40,272 3,467 497,627
At 31 March 2023 182,781 28,230 3,004 214,015
STOCKS
31.3.24 31.3.23
£ £
Donated stock 16,263 16,569
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.24 31.3.23
£ £
Other debtors 5,006 7,107
VAT 3,598 2,815
8,604 9,922
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.24 31.3.23
£ £
Bank loans (see note 19) 20,370 12,432
Social security and other taxes 6,613 2,998
Other creditors 18,659 19,510
45,642 34,940

Page 26



CHRISTIAN ACTION AND RESOURCE ENTERPRISE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

18.

19.

20.

21.

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Bank loans (see note 19)

LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:
Bank loans

Amounts falling between one and two years:
Bank loans - 1-2 years

Amounts falling due between two and five years:
Bank loans - 2-5 years

Amounts falling due in more than five years:

Repayable by instalments:
Bank loans

LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year

SECURED DEBTS

The following secured debts are included within creditors:

Bank loans

31.3.24

349,804

31.3.24

20,370
21,278

69,993

258,533

31.3.24

400

31.3.24
£

370,174

31.3.23

168,376

31.3.23

12,432
13,133

44,015

111,228

31.3.23

4,800

31.3.23
£

180,808

The bank loans are secured by a legal charge over 46-47 Alexandra Road, Cleethorpes, DN35 8LE and 86-88

Victoria Street, Grimsby, DN31 1BG.
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CHRISTIAN ACTION AND RESOURCE ENTERPRISE

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

22.

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds

Restricted Funds

National Lottery Community Fund
Building fund

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Restricted Funds

National Lottery Community Fund
Building fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds

Restricted Funds

National Lottery Community Fund
Building fund

TOTAL FUNDS

Net Transfers
movement between
At 1.4.23 in funds funds
£ £ £
226,717 (17,604) 68,331
70,445 11,609 -
57,917 (20,834) -
5,402 76,429 (68,331)
133,764 67,204 (68,331)
360,481 49,600 -
Incoming Resources
resources expended
£ £
283,642 (301,246)
255,049 (243,440)
98,969 (119,803)
76,429 -
430,447 (363,243)
714,089 (664,489)
Net
movement
At 1.4.22 in funds
£ £
172,480 54,237
78,621 (8,176)
49,043 8,874
- 5,402
127,664 6,100
300,144 60,337

At
31.3.24

£
277,444
82,054
37,083
13,500
132,637

410,081

Movement
in funds
£

(17,604)
11,609
(20,834)
76,429
67,204

49,600

At
31.3.23

£
226,717
70,445
57,917
5,402
133,764

360,481
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CHRISTIAN ACTION AND RESOURCE ENTERPRISE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 250,603 (196,366) 54,237
Restricted funds
Restricted Funds 183,937 (192,113) (8,176)
National Lottery Community Fund 139,000 (130,126) 8,874
Building fund 5,402 - 5,402
328,339 (322,239) 6,100
TOTAL FUNDS 578,942 (518,605) 60,337
A current year 12 months and prior year 12 months combined position is as follows:
Net Transfers
movement between At
At 1.4.22 in funds funds 31.3.24
£ £ £ £
Unrestricted funds
General fund 172,480 36,633 68,331 277,444
Restricted funds
Restricted Funds 78,621 3,433 - 82,054
National Lottery Community Fund 49,043 (11,960) - 37,083
Building fund - 81,831 (68,331) 13,500
127,664 73,304 (68,331) 132,637
TOTAL FUNDS 300,144 109,937 -

410,081

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as

follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 534,245 (497,612) 36,633
Restricted funds
Restricted Funds 438,986 (435,553) 3,433
National Lottery Community Fund 237,969 (249,929) (11,960)
Building fund 81,831 - 81,831
758,786 (685,482) 73,304
TOTAL FUNDS 1,293,031 (1,183,094) 109,937
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CHRISTIAN ACTION AND RESOURCE ENTERPRISE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

22.

23.

24,

MOVEMENT IN FUNDS - continued

National Lottery Community Fund is for a CARE Housing & Community Support project. Funding was received for
three years from July 2019, and then a further grant was awarded from September 2022, which tapers off over three
years.

The Lincolnshire Community Foundation grant funded housing and support salaries.

The Mercers' Charitable Foundation grant was received to fund salaries.

The Sir Alec Black's Charity funds items donated to clients in need.

The Albert Hunt Trust grant was for the cost of a van and driver.

The Grocers Charity and East Coast Community Fund grants were for general work of the charity.

The Garfield Weston Foundation grant was received for housing and support services.

The Nationwide Community Grant was received toward CARE Housing.

The National Lottery Awards for All grant was for a funding consultant for CARE development and the MSE Charity
grant was for developing financial resilience.

Transfers between funds

Transfers into the general fund of £68,331 (2023: £Nil) are in relation to the costs of acquiring the Victoria Street
building that have been allocated against restricted income where the restrictions have been met.

EMPLOYEE BENEFIT OBLIGATIONS

The charity makes contributions into a defined contribution scheme for its employees. The amount charged to the
Statement Of Financial Activities during the year was £8,990 (2023 - £6,607). There were no pension amounts
outstanding at the 31st March, 2024.

CONTINGENT LIABILITIES

Landlord Guarantees

During the year, the Company has given guarantees to landlords. These guarantees will only become payable if at
the point of vacating, damage has been done to the premises and the vacating tenant does not personally fulfil
obligations to the landlord.

During the year guarantees amounting to £750 were honoured (2023 - £500 honoured).

At the balance sheet date the contingent liability representing landlord guarantees potentially payable amounted to
£500 (2023 - £1,000).

18 Hainton Avenue

CARE plans to move from Hainton Avenue to the Victoria Street Premises once renovations are complete. A
schedule of dilapidation was served from an Independent Commercial Surveyor on behalf of the Landlords of
Hainton Avenue in December 2023. It showed costs of £21,317 to bring the property to the standard required by the
terms of the lease. There is no provision included within the accounts as we consider the liability to arise when we
vacate the premises. We anticipate the overall cost when moving out of Hainton Avenue to be lower as plans are in
place to do some repairs to reduce the overall cost.
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CHRISTIAN ACTION AND RESOURCE ENTERPRISE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

25.

26.

RELATED PARTY DISCLOSURES

There were no monetary donations from trustees during the year. Total donations from Trustees during the year
ended 31 March 2023 amounted to £5,706.

There were no further related party transactions for the year ended 31 March 2024, other than those disclosed at
note 10.

POST BALANCE SHEET EVENTS

Following the financial year-end, the Trustees made the difficult decision to close the Community Support Service.
This decision was driven by the tapering off of funding for the service and the charity's inability to secure
replacement funding in a highly competitive environment. Despite efforts to sustain the service, reliance on reserves
was no longer a viable option, and restructuring was necessary to safeguard the charity's overall financial health.
The Trustees developed a plan to restructure operations and ensure CARE's long-term sustainability. This process
involved some redundancies and focusing resources on core areas of crisis support and housing where CARE can
continue to provide significant support to the community. While closing the Community Support Service was a
challenging step, it was an essential part of the strategy to secure CARE's future.
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