
After taking over as chair, the first term mainly involved the officiai side such as
DBS checks and updating Ofsted. There was also the task of wrapping the
children's Christmas presents ready for the Christmas party.

The second term involved the expected phone call from Ofsted to say they were
coming in to do their inspection. I'm sure you' re all aware of the result from that,
but just in case you' re not, we were graded as Outstanding, one of just a handful in
the area. Although this was a lovely result for a chair to hear the real thanks needs
to go to all the staff who work so hard and make this such a special place.

All staff had their appraisal and a wages review due to the change in minimum
wage.

In the summer we had our day trip to Chessington Woild of Adventure where most
families joined us. The weather was perfect and we were so lucky with traffic.
Thanks to Amy for helping to arrange this and ensuring everyone was invoiced
correctly.

I've enjoyed my time as chair, and would like to take this opportunity to thank the
other committee members Sammi and Laura as well as the staff who all welcomed

me. I've first hand seen them in action having covered some absences and they

really do go above and beyond to care for your children.

All in all it has been a pleasure to be on the committee and I wish the new team the

very best of luck.
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