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Aims and Objectives: 
 

 To enhance the development and education of children aged 2 to 5 years by offering a 
variety of learning and educational experiences across all areas of the Early Years 
Foundation Stage curriculum to all children regardless of their race, religion, means, ability 
and culture. 

 
 We encourage parents/carers to take an active role in their child’s early years education. 

We give the parents/carers the opportunity and support to contribute to their learning 
records by sharing learning and home experiences. 
 

 Parents/carers are also given the opportunity to take part in the child’s development, 
through an open-door policy and joining parent groups or the preschool committee. 

 

The charity operates under the Pre-School Learning Alliance Constitution 2011 which was 

originally adopted in April 1996 and most recently amended on 30/05/13 to The Preschool 

Learning Alliance Constitution 2011. The charity’s trustees are responsible for maintaining and 

preparing the financial accounts. The charity’s independent examiner is TCP Accountants a copy 

of the examined accounts is attached. 

 

New trustees are appointed at the Annual General Meeting. All new committee members are 

added to the Charity Commission when suitability letters are received from Ofsted. Up to 3 

members can be co-opted by the committee in between AGMs. 

 

The trustees confirm that they have complied with due regard to the Charity Commissions general 

guidance on “Charities and Public benefit”. The Charities Act 2011. 

 

 

  

 



Main objectives, activities and achievements for year ending 31/03/25 

 

The main objectives of the charity are to provide a stimulating and exciting learning environment 

for children aged 2-5 in which they can develop and extend their learning across all areas of the 

Foundation Stage curriculum. To do this the charity strives to engage with parents and carers and 

to offer high quality opportunities to all the members and their families regardless of race, culture, 

religion, means or ability. Whilst doing this the charity adheres to the aims and objectives of the 

Pre-School Learning Alliance from whom it receives regular training and support. 

We follow the guidelines of the Education Department, Nottinghamshire County Council Early 

Years Team and Ofsted as set out in in the Foundation Stage Curriculum Statutory Guidance and 

Early Years Outcomes documents. 

We offer flexible patterns of attendance to meet the needs of those who attend and welcome all 

families.  

We also have great links with all the local primary schools which help the children with their 

transition into reception classes. We have a comprehensive set of policies and procedures 

covering all areas including Equal Opportunities, Health and Safety and Safeguarding Children. 

The Preschool has achieved a “GOOD” Ofsted rating in 2005,2008,2011,2016 and retained this 

rating in January,2020. 

 

Killisick Preschool provides term time sessional daycare from 8.50am until 3.35pm Monday to 

Friday. We offer Government funded hours to eligible 2,3- and 4-year-olds and children who 

access EYIF (Early Years Inclusion Fund). Flexible payment arrangements are offered to Parents 

and Carers paying for sessions. Our fee rates are set by the committee to cover the ongoing 

running costs of the setting. These are reviewed annually by the committee and Business 

administrator. 

 

Funding 

Our main source of income is received through Government funding from Nottinghamshire County 

Council. This includes 15/30 hours funding for 3 and 4year olds (Universal entitlement) 15 hours 

for eligible 2year olds which is means tested. Pupil Premium, DAF, and Inclusion funding. 

Alongside this, parent fees and fundraising events make up the remaining income. All fundraising 

events are run by staff and committee.  

 

 



Risks 

 

The main financial risk for the Preschool is the National Minimum Wage increase which has gone 

up quite significantly again, plus the uncertainty around the new funding of 30 hours for children 

from the age of 9 months. The government has said that the minimum wage will go from £11.44 to 

£12.21 in April, which will put significant pressure on our finances. The National Insurance 

contributions also increased from 13.8% to 15% at the same time. The Business Administrator and 

committee will monitor this closely. The National Minimum Wage increase alongside low funding 

rates from Nottingham County Council (Which has not increased in line with these). Fundings 

rates DO NOT COVER the true cost of a child’s place. 

 

The Lease was up for renewal on the 28th of February 2025 this time frame has now passed. The 

Chair and committee are in negotiations with Arc/NCC and Coppice Farm Primary School, to 

renegotiate the cost. If we must start paying rent, this will impact us significantly. 

 

The building we are in is a portacabin and is now 15 years old, which is starting to decline. The 

maintenance of the building is up to the Preschool to cover and pay for, this will come at a large 

cost due to the deterioration of the roof and floor. 

                                                                                                                                                                                                                                                              

 2024/2025 

 

During the financial year 2024/2025 the pre-school continued to operate at full capacity for 

majority of the year and had children waiting for places to become available between April and 

September 2024 and from February 2025 to the end of the financial year. The staff team has 

stayed consistent with all 9 members still here. With a little reorganisation of hours, we were able 

to cover all sessions using existing staff/relief staff. This year we have again supported some 

students with work experience and placements.  

 

The number of two-year-olds in receipt of the two-year entitlement continues to rise and we now 

have a significant number of younger children on our register. This has brought some new 

challenges in terms of the needs of these children, but staff feel that the new routines and 

structure that we have put in place are working well and that these children are benefitting from 

attending pre-school. 

We also continue to support children with additional needs and have maintained a reputation for 

doing this well, as people are coming to us on personal recommendations from other parents of 

SEND children. The staff enjoy supporting these children and gain valuable knowledge and 

experience from working with other professionals to ensure these children reach their full potential. 



We won an award from Early Years at Nottingham County Council for “EXCEPTIONAL 

INCLUSIVE PRACTICE” after being nominated against all the other Early Years and School 

settings in the area. 

 

The finances have decreased this year because the outside safety surface had to be replaced at 

the cost of £6,000, for safety reasons. The grass area gets extremely muddy and is virtually 

unusable for much of the year which restricts the scope of our outdoor activities, it is hoped that by 

reducing the amount of grass and increasing the area of rubber surfacing the quality of our 

outdoor provision will be significantly enhanced. We also had to replace the kitchen cupboard due 

to age and condition this was at a cost of £500 plus two areas of internal flooring near the sinks/ 

fire door which had significant water damage at the cost of £2,000. This all comes under the 

maintenance plan funded by preschool. The committee have also started to get quotes in for the 

roof which is leaking quite significantly. These quotes have come in two at £10,000 and one at 

£21,000. This will need to be done urgently either the late half of the year or February half term at 

the latest weather permitting. 

 

Reserve Account: 

The preschool committee has adopted a reserves policy, which is reviewed annually. 

Our reserves are built up from the unrestricted income.  The level of reserves is monitored every 

year by the committee. If there is a need to increase the reserve account this will be discussed 

and actioned by the committee. The reserves are impacted every year by the National Minimum 

Wage going up, requiring us to find more funds to cover this. 

The purpose of the reserves is: 

i.   To cover redundancy payments to staff. 

ii.    To ensure there is sufficient funds available for the upkeep and maintenance of the 

building. To cover unforeseen additional expenses. 

iii.     To ensure the continuation of the provision for the children attending preschool, including 

working costs. 

 

 

Signed on behalf of the trustees: 

 

 

_______________________________________ Date  ___________________ 










































