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Independent examiner’s report to the trustees of Explorers Charitable 

Incorporated Organisation (‘the CIO’) 

I report to the charity trustees on my examination of the accounts of the CIO for the year 

ended 31 August 2020.  

Responsibilities and basis of report 

As the charity trustees of the CIO you are responsible for the preparation of the accounts in 

accordance with the requirements of the Charities Act 2011 (‘the Act’). 

I report in respect of my examination of the CIO’s accounts carried out under section 145 of 

the Act. 

In carrying out my examination I have followed all applicable Directions given by the Charity 

Commission under section 145(5)(b) of the 2011 Act. 

Independent examiner’s statement- matter of concern identified  

I have completed my examination.  I confirm that no material matters have come to my 

attention in connection with the examination giving me cause to believe that in any material 

respect: 

1. accounting records were not kept as required by section 130 of the Act; or  

2. the accounts do not accord with those records. 

In carrying out my examination I noted a lapse, prior to the appointment of the current 

Treasurer, in the keeping of accounting records of fees paid and owed (excluding voucher 

payments).  This resulted in poor detail of information handed over between consecutive 

Treasurers, albeit for a relatively small portion of income.  There has been a subsequent 

step change improvement in financial management.  I would like to offer the following 

recommendations to further improve financial management, 

• The Trustees should implement with urgency a business continuity process that includes a 
system for record retention and the managing/ transferring of financial documents and 
transaction controls.  This will allow financial management to continue if the Treasurer is 
unable to act and ensure smooth transition to future Treasurers.  

o As part of this process, labelling on the Treasurer’s working spreadsheets should as 
clear as possible to allow a newcomer to understand without confusion. 



o It would also be helpful for business continuity (and auditing) to combine the 
Treasurer’s spreadsheets to clarify how figures flow up into the accounts 

• The Trustees should agree a Reserves Policy to align and formalise its position regarding cash 
reserves and thus ensure Trustees are clear on ‘available’ cash in bank. 

• The financial position should be recorded in minutes for each Trustee Committee Meeting to 
ensure that all Trustees have an up to date understanding at any time. 

• The Trustees should formalise the Delegations of Authority limits currently applied, 
(including from Committee to Chair for authorising expenditure, from Chair to Treasurer for 
distributing funds and from Treasurer to the Preschool Supervisor for use of petty cash) 

• The Petty Cash records should be continuous (i.e. no gaps in dates between different logs) 
 

I confirm that there are no other matters to which your attention should be drawn to enable 

a proper understanding of the accounts to be reached.  

Signed:  

 

Name:   Mervyn Stuart Wright 

Relevant professional qualification(s) or membership of professional bodies (if any):   N/A 

Address:  Quiet Corner House, High Street, Henstridge, Somerset, BA8 0RA 

Date:    5 July 2021 

 


