
 

 
 
Trustees’ Annual Report for the period 
 
From  01/09/23            Period start date   To 31/08/24            Period end date 
 
Charity name: Ashton Keynes Preschool 
 
Charity registration number: 1027601 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 The aim of the Association shall be to 
advance the education of children below 
compulsory school age by: 

a) Providing safe and satisfying group 
play, in which parents have the right 
to take part 

b) Encouraging other charitable 
activities through which parent may 
help the children 

Furthering the aim of the Pre-School 
Playgroups Association 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

We are a village preschool taking up to 18 
children a session, between the ages of 
2.5-5 years old. The children who attend 
are mostly from Ashton Keynes, with some 
coming from the surrounding villages. 

 
Our Ofsted rating at our last inspection was 
GOOD 
 
 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 The trustees have had regard to the 
guidance issued by the Charity 
Commission on public benefit. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

Policy on grant making 
 
 

Para 1.38 - 

Policy on social investment 
including program related 
investment 
 

Para 1.38 - 

Contribution made by 
volunteers 

Para 1.38 - 



Other 
 
 

 - 

 
 
Achievements and Performance 
 

 SORP reference  

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

Para 1.20 We have had a good year with very strong 

numbers, finishing the year with 90% 

occupancy. This year has seen a 

challenging mix of children, but the team 

have approached this with professionalism 

and care for the children. 

 

The team continue to strive to give the very 

best start in life to our cohort of children. 

The team continue to carry out their daily 

tasks with diligence as well as undertaking 

additional training where possible and 

expanding their knowledge.  

  

Through supervision meetings, we have 

been able to track everyone’s progress, 

spotting any areas that need to be 

addressed with additional training and 

making sure that cross-training is 

introduced in some areas to give better 

coverage. 

  

Tapestry is now well established within the 

preschool and has proved to be an 

effective way to communicate with parents. 

Recently we have also activated the 

invoicing section on Tapestry which now 

allows us to deal with the finances for 

parents seamlessly. 

 

We have been able to organise a theatre 

and farm trip for the children once more 

this year and invite in people to visit the 

children including some dance and 

performance arts teachers. 

 

We have had key fund raising events this 

year and have concentrated on making the 

best of the ones that we do. We now have 

well attended Easter and Christmas events, 

plus Tough Toddler and the annual online 

auction. The Christmas event proved very 



successful, with a great amount of money 

being raised in just 1.5 hours!  

 

We have also been fortunate enough to 

receive a Tesco Grant which we used to 

help fund our new UV Roof in the garden 

(falls into 24/25 update for actual spend). 

 

Over the coming year we would like to 
replace some of the learning equipment in 
the pre-school. Post Covid, we had to 
consolidate things for a while, but we finally 
feel that we are past this and can begin to 
spend with confidence. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Achievements against 
objectives set 
 
 

Para 1.41 
 
 
 

- 

Performance of fundraising 
activities against objectives 
set 
 
 

Para 1.41 - 

Investment performance 
against objectives 
 
 

Para 1.41 - 

Other 
 
 

 - 

 

  



Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 This financial year the charity made a profit 
of £22,280 which has allowed us to 
increase the reserves post the Covid years 
losses and to make sure that we can 
continue to give a service for a period of 
time / close the charity responsibly if 
something unforeseen like Covid was to 
occur again. 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 We follow the Preschool Learning Alliance 
policy on having a reserve account to cover 
the cost of redundancies and outstanding 
creditors in the event the Preschool would 
have to close. 

Amount of reserves held Para 1.22 £47,293.90 

Reasons for holding zero 
reserves 

Para 1.22 N/A 

Details of fund materially in 
deficit 

Para 1.24 N/A 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 N/A 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

The charity’s principal 
sources of funds (including 
any fundraising)  
 

Para 1.47 - 

Investment policy and 
objectives including any 
social investment policy 
adopted 
 

Para 1.46 - 

A description of the principal 
risks facing the charity  
 
 

Para 1.46 - 

Other 
 
 

 - 

 

  



Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Constitution  

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 Unincorporated Charity Governed by 
Constitution 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 By Election 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Policies and procedures 
adopted for the induction 
and training of trustees 
 

Para 1.51 - 

The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

Para 1.51 - 

Relationship with any related 
parties 
 
 

Para 1.51 - 

Other 
 
 

 - 

 

Reference and Administrative details 
 

Charity name Ashton Keynes Pre School 

Other name the charity uses  

Registered charity number 102601 

Charity’s principal address Ashton Keynes Village Hall, Park Place 
Ashton Keynes 
Wiltshire 
SN6 6NT 

 
  



 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Kate Gardiner Chair   

2 Graham Mathew Treasurer   

3 Dale Ford Secretary   

4 Dale Ford Administration   

5 Dale Ford Policies   

6 Racheal Maxsted Fundraising   

7 Kate Gardiner Staff Care   

8 Stacey Usher Safeguarding   

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

-   

   

   

   

   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

-   

   

   

   

   

   

 
 

  



Funds held as custodian trustees on behalf of others 
Description of the assets 
held in this capacity 
 

- 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

- 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 
 
 

- 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

-   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

- 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

- 
 

 

Other optional information 
 
- 

 
  



Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Kate Gardiner 
 

    Position (eg Secretary, 
Chair, etc) 

Chair  

 

Date  
10/06/25 

 

 

 



AKPreschool
Finance Report

AGM - 16 September 2024



Status of Accounts

Current       

Deposit

Reserve

31/8/24 -  Total - £56,376  -    £23,441 increase from 2022-23
31/8/23 – Total - £32,935

31/8/23
Current  - £14,717.60
Deposit – £18,217.57
Total      -  £32,935.17

31/8/24 - Current £5,097.65
9/9/24 - Total - £56,870

Interest - £658.83

Interest - £402.18



Income Outgoings

£107,892 - £85,612 = £22,280 surplus 
from 1/9/23 to 31/8/24

Bank accounts show £23,441 increase 22-23
- Includes interest - £1,061

Tracking 
only



Notes

• Income
• Significant rise in council grants - £44,000 => £92,000

• Very good fundraising - £  3,800  => £  7,100

• Training/Trip roughly matched by payments, so no net effect

• Outgoings
• Salary Related Payments             - £61,400 => £69,900

• Increase in equipment                 - £      260 => £  2,900



Income



Outgoings



Just Giving
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Independent examiner's 
report on the accounts 

 

           Section A                        Independent Examiner’s Report 
 

 

Report to the trustees/ 
members of 

Charity Name 

Ashton Keynes Pre School 

  

On accounts for the year 
ended 

31 Aug 2024 Charity no 
(if any) 

1027601 

  

Set out on pages 1 & 2 
 
 (remember  to include the page numbers of additional sheets) 

  

 
 
 

Responsibilities and 
basis of report 

I report to the trustees on my examination of the accounts of the above 
charity (“the Trust”) for the year ended 31 Aug 2024. 
 
As the charity trustees of the Trust, you are responsible for the preparation 
of the accounts in accordance with the requirements of the Charities Act 
2011 (“the Act”).  
 
I report in respect of my examination of the Trust’s accounts carried out  
under section 145 of the 2011 Act and in carrying out my examination, I 
have followed the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the Act. 

Independent 
examiner's statement 

I have completed my examination.  I confirm that no material matters have 
come to my attention in connection with the examination which gives me 
cause to believe that in, any material respect: 

• accounting records were not kept in accordance with section 130 of 
the Act or  

• the accounts do not accord with the accounting records 
 

I have no concerns and have come across no other matters in connection 
with the examination to which attention should be drawn in order to enable a 
proper understanding of the accounts to be reached. 
* Please delete the words in the brackets if they do not apply. 

  

Signed: Emily Gallacher  Date: 27 Feb 2025 
  

Name: Emily Gallacher 

  

Relevant professional 
qualification(s) or body 

(if any): 

 

  

Address: 2 The Cottages, The Street, Latton, SN6 6JE 
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Section B                           Disclosure  

 

Only complete if the examiner needs to highlight matters of concern (see CC32, 
Independent examination of charity accounts: directions and guidance for 
examiners). 

Give here brief details of 
any items that the 
examiner wishes to 
disclose. 

None 

 
 


