
Minutes of Annual General Meeting

of the Little Acorns Herne Pre-school - charity number 1027456 (‘The Charity’)

held at Top Field, rear of 71 Norton Ave, Herne, Kent CT6 7TA on 

Monday 9th February 2026 @ 6.30pm

Present:

Committee - Michael Rigen – Chair person, Hydie Roberts - Treasurer, Helen McNab - 
Secretary, Sam Addy - CM 

New Committee members: Jane Morphett, Christie Head & Demi Moore

Parents: see attached Attendance sheet

Staff: Michelle Jones-Manager, Sarah Williams – Deputy, Beth Finn – RL,

Apologies:

[Names of those who sent apologies]

1) Welcome and Apologies

The  meeting  was  opened  by  the  Chair,  welcoming  those  present  and  announcing  the
apologies. Quorum of the meeting was confirmed by the Chair as being more than 10% of
the members 

2) [Minutes of Previous Meeting]

Minutes of the previous meeting agreed as an accurate record. This was voted by a majority
of the members.

Manager’s Report – see attached
Treasurers Report – Year end accounts see attached

3) Specific Proposals

Proposal

It was proposed that the charity changes its legal structure to become a charitable 
incorporated organisation (CIO) ensuring that future trustees have a greater protection from 
liability. It was explained that in the proposed new constitution membership would no longer 
exist and if approved members would have no further role in the running of the charity or the 
appointment of trustees. This would mean that anyone who would like to be involved in 
decisions related to the Charity would need to become a trustee under the new constitution. 
Advantages and implications of the proposal for The Charity to become a charitable 
incorporated organisation (CIO) were discussed, voted on and approved by 15 who voted 
for the change, ensuring quorum was met of the members present. The Chair declared 
this passed. 

1. Changing to a CIO
Members hereby agree that  it  is  in  the interests of  ‘The Charity’ to  change from an
unincorporated association to a charitable incorporated organisation (CIO).

2. Adoption of the Foundation Model CIO Constitution



The  Model  CIO  Foundation  Constitution  (as  attached)  be  approved  to  become  the
charitable incorporated organisation’s governing document.

3. Those persons who are currently trustees of ‘The Charity’ will appoint the first trustees of the
charitable incorporated organisation.

Appointment of Trustees:
Michael Rigden – Chair Person (not employed)
Demi Moore – Treasurer (not employed)
Christie Head – Secretary (not employed)
Jane Morphett – CM (not employed)
Sam Addy – CM (not employed)

4. Registration of the CIO
The trustees are given the authority to register the charitable incorporated organisation
using the Model CIO Foundation Constitution

5. Calling an EGM to Dissolve the Charity and Transfer of Assets to the CIO
Upon registration of the charitable incorporated organisation with Ofsted, the trustees 
have the authority to organise an Extraordinary General Meeting of ‘The Charity’. The 
purpose of the EGM will be to dissolve and transfer all assets of The Charity into the new
charitable incorporated organisation. Permissions will also be sought from the Charity 
Commission and the Early Years Alliance where applicable to transfer the assets.

Any Other Business

There being no further business the Chair declared the meeting concluded.

Chair signature: Date
:


















