
Little Acorns 

(Herne) Pre-School
Registered Charity No. 1027456

Minutes of Annual General Meeting

Held on Tuesday 14th May 2023
at Little Acorns (Herne) Pre-School

Present: Chair Person Michael Rigden (MR)
Pre-school Manager: Michelle Jones (MJ)
Committee Members: Helen McNab (HM)

Charlotte Murphy (CM)
Kirsty Smith (KS)

Staff:  Michelle Jones, Tracey Smith, Lucy Graham, 
Sarah Williams and Beth Finn

Parents: See attached attendance sheet

Apologies: Treasurer: Kelly Aves (KA) 

Minutes from last AGM meeting. Minutes were acknowledged and approved. 

1. Chair’s Report

It has been a while since I have been able to look back at the year gone and said 
it has been business as usual, thanked the team and moved on. First it was Covid
and all the after effects it left us, then there was/ is the financial crisis and 
inflation, and then there was the build. 

While it all looks amazing now and the children and staff are loving the set up 
and flow from indoors to outdoors as Michelle has said the build process was a 
gigantic challenge for everyone. During the build we were at times just one more
shower, one more leak away from an understandable mutiny and I cannot thank 
the team enough for their dedication and perseverance during this time. Facing 
adversity can either bring out the best or the worst in people and during this 
build there was plenty of opportunities for the team to crack. I cannot praise the 
Little Acorns family enough because it was amazing to see just what a wonderful 
team we have here as everyone came together to help each other and see us 
through. We are all very lucky to have the people we have here that make up the
Little Acorns team and in particular I would like to thank Michelle and Tracy who 
kept it all together. Michelle also deserves a special mention for all her hard work
in getting the building funded, designed, commission and delivered. This has not 
been a 6 month or even a 12-month project but it has been something she has 
been working really hard on for a number of years and finally we have the most 
amazing space to help your children have fun, develop and get ready for school.

While the new building has been the focal point of our work that has not stopped 
Michelle and the team developing LA in other ways. Tracy is doing a great job as 



deputy manager, Lucy as well as SENCO has been promoted to our early years 
leader and Sarah has been promoted to room leader and Laura is doing amazing 
work on speech and language. 

When you have had 3 reports from OFSTED over a 14-year period stating you are
OUTSTANDING it would be easy to become complacent but I want you to know 
that Michelle and the team work extremely hard to not just maintain those 
standards but raise them to make sure your children are in the best possible 
place to prepare them for school life. Examples of this include Michelle securing 
additional funding for a speech and language therapist to come in and support 
some of the children, staff have had ongoing training designed to maximise what
they can do and how we can support your children, including Beth who is now 
doing her early years professional development and we brought in a former 
OFSTED inspector to evaluate us, support our development and make sure we 
are not getting complacent. 

I am pleased to report that not only are the team in a good place and the setting 
is looking amazing but equally importantly we are also on a sound financial 
footing as well and set to continue delivering the outstanding service that we 
have been into next year and beyond. While the children are our number one 
concern, keeping our fees down is a priority and indeed as a charity run setting it
is one of our obligations. The team work very hard to not only keep costs to a 
minimum but to also identify and secure additional funding from KCC, charities, 
local business and indeed any other source of support they can, whether that be 
financial or via people’s time. While we should see inflation start come down 
ease the pressure on bills for us all rest assured, we will remain vigilant on 
making sure LA is financially secure and can capable of delivering the best 
possible service to you and your children for many years to come. 

I would also like to thank you the parents who continue to give us your support 
and understanding, particularly this year. I hope you have found this evening 
informative and helpful and looking forward if you have any suggestions as to 
where we might be able to secure additional funding or would like to volunteer 
your time to support LA by joining the committee, please do let us know. Equally 
if you have any ideas as to how we might be able to improve please do talk to 
Michelle and the team. We do not have the exclusive rights to having all the best
ideas. 

My final thank you goes to the rest of the Little Acorns committee. We are all 
rightly very proud of Little Acorns and the team that runs it and it is fair to say 
Michelle and the team drive LA forward but my colleagues on the committee 
have all played their part too and should be very proud of what they have done 
and the time they have given. I certainly couldn’t have done my job without their
input and support and I thank you all. 

Whatever the next 12 months brings LA will all continue to work very hard to 
give your children the support they need and continue to make it a fun and 
inspiring place for them to come and then hopefully next year I will be able to 
report that it has finally been a year where it is has been business as usual. 



Proposals

1) Firstly, we have accounts and I would like to propose that they are a true
and accurate representation of our finances and should be signed off as
such. If somebody could second that as well.

Proposed: Michael Rigden
Seconded: Helen McNab
Secondly, I have a copy of last year’s minutes that I would like to propose as a
true and accurate reflection  of  last  year’s  AGM if  somebody would  like  to
second them, please. 
Proposed: Michael Rigden
Seconded: Helen McNab
2) There are no amendments to the constitution as supplied to us by Pre-

school learning alliance so we will continue as before.
3) My role as chairperson has to be approved each year at the AGM. If you are

all happy for me to continue then could I ask somebody to propose me and
then somebody else to second?

Proposed: Michelle Jones
Seconded: Helen McNab
4) The  same  goes  for  our  treasurer  Kelly  who  I  am  more  than  happy  to

propose if somebody would like to second.  
Proposed: Michael Rigden
Seconded: Michelle Jones
5) The rest of the committee can be elected as one. Assuming everybody is

happy to stand again I happy to propose that last year’s committee is to be
reformed with the existing members.

Proposed: Michael Rigden
Seconded: Lee Baker

A brief insight into the committee and how you can help
This  being a  charity  run nursery we have to  have a  committee  to  oversee the
running of Little Acorns. It is staffed by volunteers of current and former parents of
children that attend Little Acorns. Our role is supporting the management and the
staff and to make sure that the statutory requirements are being meet and that the
setting remains financially viable. We would welcome anybody who would like to
join the committee.

2. Manager’s Report

It has been a very busy couple of years!! When I was asked by the Committee to 
design and project manage a replacement building, I did not expect the challenge to
be as troublesome as it was.

1. Agree a New lease from KCC (15 year
2. Agree the licence from KCC to carry out the works
3. Planning Permission from CCC
4. Design the building keeping within the budgets 
5. Demolishing the old building
6. Time scales – should have been done during the summer break
7. Leaking canopy roof



Then came the really hard work: Opening the nursery 5th September, the 
demolition people turned up and said they were taking the doors off and by 11.30 
that morning I went over to find they had demolished the internal walls.

Then came the Portaloo – staff were not happy!! After 3 days of staff not eating or 
drinking so they wouldn’t need to use the dreaded toilet, we had a toilet put in the 
store cupboard in the cabin.

Staff worked relentlessly as we only had outside and under the canopy, but the 
weather was good and the children were happy.

 Then came the rain, wind and cold winter, no building and a leaking canopy.

The demolition was well under way and 6 inches of mud everywhere!

Staff and children carried on – we can laugh about it now but they had to work over 
and above just to keep going.

We then had a new roof put on the canopy with skylights. This was to reduce the 
noise level when raining as some children find it very loud.

The new building arrived on 24th October the building started to take shape

We are now the very proud owners of a lovely new building, which works really well 
of the staff and children.

A huge thank you to all the staff, children, parents and committee for all 
their understanding through these tough times.

Children have settled into the new building quickly and are learning new skills all 
the time.

We even managed to have the big top and paths re-tarmacked and the conker 
garden fitted with artificial grass. 

The bunny bounce money will hopefully pay for new playground markings for the 
children.

We have also been lucky enough to receive some funding to allow for an 
independent Speech & Language Therapist to come in and support children with 
their development of their speech & language before going to school 

The Future – we are full up to September 2024 with a long waiting list

We will continue to move forward with insulating the canopy, adding windows to the
front and additional heating/air con to ensure the canopy is usable all year round.

Nathan is keen to add a science hut to the garden, and Lucy to develop the forest 
school area further.  We will be using the rear garden for children to grow 
vegetables

4. Report from Deputy Manager



Our focus is to ensure that every child is offered equal opportunities to be able to
grow within our setting as individuals. We aim to offer a relaxed, welcoming and
enriched environment which supports children’s desires to explore and discover as
they learn and develop.

Ofsted continue to challenge us and continue to move the goal posts – they now do
not expect  staff  to  spend  time  on  administration  (which  includes  writing  up
observations)  but  to  spend  more  time engaging  with  your  children…their  moto
being “if you are not making a difference to the child, why are you doing it?”

With this in mind we have written our vision statement…allowing us to focus on
what is important for your child in the preparation for the next chapter in their life,
big school!

…. explain vision statement. Although each child arrives with a different starting
point, our end vision for each individual remains the same (independence, social
skills, etc how we do this is embedded from the child’s very first day with us and
carried through until their day of leaving. 

 What does this mean for Us: are we changing our way of working yes. We are 
here as early educators for your children, we need to get to know them and 
their family. Firstly, we will be re-introducing home visits (stopped covid), 
allows us to see your child in their own environment, family (siblings), routines
(naps), personal care, health/diet issues.

 We will carry out a Baseline assessment – within the first term of child starting
with us. This will be across 16 areas of learning under the ‘Birth-to-5 guide. 

 2-year check if appropriate and this will be placed in your child’s red book 
(requirement)

 You will no longer get weekly observations as we have done in the past. 
Instead, you will receive a termly summary of achievements, looking similar 
to this. The summary indicates the areas of learning that your child has 
confidently achieved this whilst here at Nursery. Additionally, we will add a 
couple of photos and a next steps statement (example counting to 10 – 
missing numbers, extending to 20). Starting this week. 

We continue to ensure we have a robust keyworker/buddy system. If for any 
reason your child’s keyworker is not available, their buddy will be. Introduced 
‘buddy time’ each week whereby the buddy gets to know children in depth 
too.

By continuing to link statements onto the Learning Book, we are able to 
compile progress reports on each child. Michelle, Lucy and myself will 
continue to track develop of each child to ensure we are reaching your child’s 
full potential and put develop plans into place if we feel these would be 
beneficial.

 Hold 3 x parents’ afternoons each year to discuss progress.
 Open door policy, always

Secret world of school life ‘what have you done today’ – may get the response
‘nothing’ or ‘football’



Children learn through play. With each activity we do consideration and 
thought is given on what is the planned outcome? What will the child get out 
of this, what is the learning objective?
We need to ensure what we do is fun and engaging.
Is he just kicking a ball…he is learning to share that ball, tolerate delay by 
taking turns, waiting patiently for a turn. Measure distance. Understand he 
may not always a winner and that’s ok.
Painting a picture – exploring colours, how we can make paint lighter or 
darker, what happens when we mix paint. Adding textures – describing these 
= extending language.
Even snack and lunch times are a learning experience – understanding where 
our foods come from, what is needed to help them grow, different ways of 
eating foods, and more.

Can you help at home, of course…. encourage putting on coats, zips/button, 
shoes. Not always going to get you out the door when you need to leave, but 
try and allow that extra time.
What else is extra in our daily routine….in addition to our role play

 Choosing time – their choice
 Happy Minds – school leavers, understanding emotions and how to deal with 

them
 Monster Phonics – introduction to literacy
 Sports 
 Forest school
 Cookery

4. Treasurers Report – 

MR on KA’s behalf offers the accounts to be true and accurate stating that Little
Acorns continues to strive and remain in a sound financial position.

6. Any other business – 

No other business.
AGM concluded at 6:45pm












