
East Coker Preschool 
 
Annual General Meeting 
 
18th October 2023, 7:30pm 
 
Attendance – Lauren.C, Eve.D, Anne.N, Jess.H and Amber.C. 
Apologies - Vicky.R, Siobhian.T, Emma.B and Philippa.E. 
The minutes of last year’s AGM were read out, agreed upon and signed by both Jess and Amber. 
Since last year Jess has taken on the role of Treasurer and Eve the Admin role, there were no other 
matters arising. 
Both the Manager/Chairperson and Treasurer reports were presented during the meeting, if you’d 
like to read or have a copy, please speak with a member of staff. 
Unfortunately, Sophie and Steven have resigned their role as Co-Chairperson, and we’d like to send 
our thanks to them for their time and dedication to the committee. Amber has expressed that she 
would also like to resign her position as Secretary but has agreed to stay on, as the committee needs 
to have at least 2 non staff members in active roles. PLEASE REMEMBER THAT THE SCHOOL LEGALLY 
CANNOT RUN WITHOUT AN ACTIVE COMMITTEE! 
The Constitutions and Policies were readopted and signed by both Secretary and Treasurer in lieu of 
a Chairperson, these are also available to view on request. 
The Gambling Licence signatories are Anne and Karen. 
WINTER FAIR 25/11/2023 
Raffle tickets have been delivered and will be handed out shortly. We currently have approx 15 stalls 
sold, so if you or anyone you know would like a stall on the day please speak with either Judi or Eve. 
This year we’re asking for whole cake donations, as opposed to cupcakes, for the refreshment stall 
that we will be hosting. 
Anne and Amber have offered to go on a donation hunt around the town for raffle prizes, again of 
you know of any businesses or people that are willing to help please pass on the information. 
Festive Songs 06/12/2023 
Come and see your children performing a range of songs and buy their seasonal artwork, there will 
be refreshments available on the day. 
Easter Coffee Morning 28/03/2024 
Weather dependent we will be hosting an egg hunt for the children, there will also be a raffle, along 
with refreshments and more amazing artwork. 
Olympic Summer Event 08/06/2024 
In line with the summer Olympics we’ve decided to host our own for our summer fundraiser, details 
will be confirmed nearer the time, so watch this space. 
A.O.B 
Jess and Eve are going to look into the Instant Ink to see if it is cost effective for the setting. 
Easy fundraising, if you do online shopping, please look into using the easy fundraising site to do so, 
with every purchase money gets given to the preschool at no extra cost to you, please see the leaflet 
attached. 
Next meeting to finalise all Winter Fair arrangements, 
15/11/2023 7:30pm @The Preschool 
 
 
 
 
 
 
 
 
 
 



18/10/23    Manager Report and Treasurer Report 
 
September 22 saw big changes at the playgroup. Eve Dudden took over as manager, supported by 
Anne N. (Deputy Supervisor), Lorraine R., Karen R, Judi S, Sophie K (chair), Amber (secretary) 
and later in the year Jess H (treasurer). This is also the 50th year the playgroup has been at the 
Pavilion in East Coker. 
 
In September 22 the number of children accessing the playgroup was 17 but this increased 
throughout the year to 26 children at the end of the Summer Term 23. The low numbers of children 
had an ongoing impact on the financial situation of the playgroup. This combined with the rising 
cost of consumerables, utilities, national living wage and an increase in staffing ratios to enable a 
safe and learning environment for the increased number of SEN support children created a financial 
situation that was monitored all year.  In November 22 an ex-parent rans a craft workshop which 
raised £250. The Winter Fair in November raised £795 and £218 was donated by the local short mat 
bowls league. This league runs for 11 months of the year, Eve & Jeff make bacon butties for them 
and the money raised is donated to the playgroup. 
 
The playgroup walked to East Coker Primary School to see their Nativity in December 22. We 
watched their show and had a play in the reception classroom, re-establishing links with the school. 
It was lovely to see the preschooler’s who had been at the playgroup. 
 
In February 23 the playgroup signed up to do the SASP Physical Audit. This looks at the playgroup 
physical provision and advises how to make any improvements. We successfully completed this is 
July 23. The Stay and Play integrated session moved to Friday mornings and has been used by 3-4 
families each week. 
 
Funds raised were put toward mending the vegetable planter, which Anne and Ade did in February 
23. The garden has enabled the children to grow and enjoy strawberries, sweetcorn, cucumbers, 
runner and french beans and pumpkins! The children made Valentine cards for their families and 
enjoyed making and eating pancakes and tossing pancakes on Shrove Tuesday (and all week!). 
 
In May23 the Coronation of the King Charles and Queen Camilla was celebrated and the local 
scarecrow competition was entered by the playgroup. The playgroup entry came 2nd! At the end of 
the Spring Term the wet weather did not deter an Easter Egg Hunt (held indoors) and a week long 
sale of Children’s Art work, raising £69.50. 
 
Our 50th Golden Jubilee event in June raised £675. It included a Golden Trail, garden games, BBQ, 
trip down memory lane with photos of years gone by, cakes, raffle and the launch of the Jubilee 
cookbook. I must mention Sophie (who devised the trail), Jess (who did the cookbook), Amber 
(who ran refreshments and organised) and everyone else who helped at the event, came to the event 
and supported the playgroup making this a truly wonderful event. 
 
Photos of the children were taken by Ruth, a first time doing photos this way and will hopefully be 
repeated. Sports Day in July was not too hot and supported by many families who cheered on their 
children. A party at the end of term was enjoyed by all and the playgroup ran summer sessions  
Monday to Thursday from 9am-3pm for 4 weeks of the summer holidays. Looking back it been a 
year full of learning and fun. 
 












