Chair’s Report for the AGM 2023-2024

| am delighted to report that Sutton on the Forest Preschool has had another very successful
year. The children continue to thrive in the caring and safe learning environment provided by
our dedicated staff. Our commitment to fostering a nurturing atmosphere has resulted in
remarkable growth and development for our students.

One of the highlights of the year has been the successful transition program for our September
school starters. We organised a series of wonderful activities that provided our children with
ample opportunities to prepare for their next steps into primary school. This program has been
instrumental in ensuring that our students feel confident and ready for the exciting journey
ahead. We were pleased to welcome visits from the teachers of Sutton, Crayke, Huby, and
Haxby Primary Schools, which further enriched the transition experience for our children.

As we say goodbye to our older children who will start school in September, we wish them
every success in their first year at school. It is always bittersweet to see our children move on,
but we are confident that they are well-prepared for the challenges and adventures that lie
ahead.

Staff

| would like to take this opportunity, both as a Trustee and a parent, to extend my heartfelt
thanks to all the staff. Debbie has led the Preschool exceptionally well with the support of a
fantastic team, including Yvonne as Deputy Supervisor, and Millie, Alice, and Lisa. The parents
are full of praise for the Preschool and are aware of the lengths you all go to provide the
children with such an outstanding setting to attend. Your hard work, care, and dedication are
the cornerstones of our preschool's success. Without your enthusiasm and professionalism,
Sutton on the Forest Preschool would not be the happy and prosperous setting that it is today.
Your unwavering commitment to our children's well-being and development is deeply
appreciated.

In April 2024, our staff received a well-deserved pay increase following changes to the staff pay
structure, reflecting increases in the minimum wage. Additionally, a 40% discount for staff
children's fees was introduced. We remain committed to reviewing wages next year to ensure
our staff are fairly compensated for their invaluable contributions.

Committee

| would also like to extend my gratitude to the committee members who have played a crucial
role in our successful year. Thank you to Jenny Bowling, our treasurer, Michelle Dawson, our
secretary, and Joe Wilson, my co-chair. Not forgetting Helen Clarke, who continues to be our
diligent wages clerk. We've had a successful year considering that we are all new to the role,
and we've made a great team. Looking ahead, we aim to recruit more committee members this
year to continue building on our success.

Events



We have also enjoyed several successful events this year. Our first year of hosting the Christmas
Jingle was a great success, raising £350. We have had two wonderful trips, one to the pumpkin
patch and our annual trip to Monk Park Farm. New this year, we introduced phonics sessions
from Robot Reg and a visit from Circus Stu, where the students got to learn circus skills.

Our fundraising efforts, including the Bags 2 School initiative and the Tesco grant, have helped
fund these activities. We are also planning to upgrade our outdoor equipment over the summer
using the Tesco grant, which will further enhance our children's learning experiences.

Thank you all for a wonderful year, and we look forward to another year of growth, learning,
and joy at Sutton on the Forest Preschool.

Finances
See Treasures’ Report and Annual Accounts.

Elaine Grainger - Co Chair
Sutton on the Forest Playgroup and Toddlers (charity number 1027382)
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1.0 Financial Summary



The following is a summary of the audited accounts for the year
ended 31° March 2024. Previous year’s figures are taken from the
audited accounts for the year ended 31* March 2023

1.1 Total Income for the year ended 31* March 2024

£70,381 £81,372 £10,991

1.2 Total Expenditure for the year ended 31* March 2024

£58,327 £67,618 £9,291

1.3 Surplus/ (Deficit)

£12,054 £13,754 £1,700

“Another AMAZING year for Preschool.
Preschool has made a phenomenal surplus of

£13,754



2.0 Income in the Financial Year

2.1 Donations & Grants

Donations £159 £1195
Bank Interest £3 £89
TOTALS £162 £1,284

Committee members to pursue possibility of grants

2.2 Fees
Playgroup Fees £28,674 £31,336
NYCC Funding £40,088 £48,485
Toddlers £412 £326
TOTALS £69,174 £80,147

2.3 Profit (Loss) on Sales of Merchandise and Functions

Easter Raffle & Egg £42 £82
hunt

Christmas £969 £310
Fair/Raffle/Party

Bags4School £180 -
Easyfundraising £45 £74
Stinkin £23 -
Amazon £12 £21
Trips/Bus/Fair/Parties (£234) (£549)
Mini Me Card - £20
End of term party (32) (£29)
presents



Halloween Raffle £62 (£3)

Jubillee Party (£25)

Coronation Party - £15
Sutton Prize £3 -
TOTALS £1045 £(59)

Fundraising was much lower this year due to not having a Christmas
Fair.
Well done and thank you to all the staff and committee members who
put in their time and effort into these events.

NEW COMMITTEE MEMBERS — to bring new fundraising
ideas/suggestions and organize and lead.

Push/remind parents, carers, family and friends about Amazon Smile &
Easyfundraising in newsletters

3.0 Expenditure in the Financial Year

3.1 Staff Wages
Wages & HMRC payments £45,775 £52,95
Total £45,775 £52,950

3.2 Rent & Insurance

Insurance £671 £691
Rent £8,991 £10,812
Total £9662 £11,503



3.3 Toys, Equipment and Running costs

Toys & Equipment -assets

Consumables
Cleaning Solutions
Mobile Phone
Website

Total

3.4 Miscellaneous

£971

£767
£325
£120

£2,183

£878

£674
£70
£110
£119
£1,851

Stationary
Advertising
Uniform
Training
Accountancy Fee
Ofsted Fees

£99

£390
£150
£50

£747

£25
£250

£150
£50



DBS Check £18 £92

TOTAL £707 £1314

4.0 Summary & Recommendations

Surplus of£13,754

Fundraising, less cost of end of term presents, parties and Monk Park Farm trip (£59
Donations £1,195

New committee members to enable more fundraising events, time to apply for grants &
advertise.

Money in the bank as of 31.3.24 £89,418.00 (£75,488.69 31/03/2023)
(£63,610 31.3.22) (£44,111 31.3.21)
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