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Trustees' Annual Report
Period start data
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t e ~ ~

31 03

~ ~

for the penod
Period end date

2022

Charity name

Other names charity is known by

River Meadow

Registered charity number (if any) 1027272

Charity's principal address Thames Drive

Newport Pagnell

Postcode
MK16 9DS

Names of the charity trustees who manage the charity

Trustee name

1 Sarah Brandon

2 Jenny Tomblin

3 Lindsay Buchan

4 Lisa Carvell

5 Laura Walker

6 Jenny Tomblin

Office iif any)

Chair

Chair

Secretary

Treasurer

Treasurer

Dates acted If not for whole

ar

Until Oct 2021

From Oct 2021

Until Sept 2021

From Sept 2021

Until Oct 2021

f rson (or hodyl entitled
Name o pe
toa tnt trustee ifa

7
8

9
10

11

12

13

14

15

Susie Harris

Amy Medrek

Carman Riley

Michelle Bown
From March 2022

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole ear

March 2012



Names and addresses of advisers (Optional Information)

T e of adviser Name
Address

Name of chief executive or names of senior staff m embers (Optional Information)

~ ~
~ ~

Description of the charity's trusts

Constitution

Type of governing document

t.l led
Unincorporated Charity

How the charity is constituted

Elected by members/parents at AGM

Additional governance issues (Optional information)

You may choose to include

additional information, where

relevant, about:

~ policies and procedures
adopted for the induction and

training of trustees;

~ the charity's organisational

structure and any wider

network with which the charity

works;

The major risk to the charity is if numbers of children fall and/or cessation

or reduction of the Nursery Education Grant (NEG). There are no

procedures that can be put in place to manage this situation, other than

sticking to our reserves policy to ensure we can meet our commitments in

the event of closure. We need to manage budgets carefully to ensure we

maintain sufficient leeway to cover annual cost increases and for the short

term any COVID-19 related extra costs. This has been noted in this

financial year although we are recovering from COVID we have continued

to see a significant reduction in Breakfast Club income as parents have

altered their working patterns since COVID and this has not changed as

we have come out of COVID.

~ relationship with any related

parties;

~ trustees' consideration of

major risks and the system

and procedures to manage

them.

TAR

We have also seen a marked increase in general costs (Overheads) due

to inflation —it is now costing us significantly more for food and items

purchased, whilst not receiving an increase in government funding. We

have increased our session fees in line with the market to help with our

income from private funding.

The new EYFS framework has also increased costs due to increased

training required i.e. now having to give all trustees' safeguarding training

regularly, however as we have not had much new staff intake this hasn' t

shown in our spending.

tra
m

on

he Trustees and Management Committee maintain a good working

lationship with their landlords (the school) but there is a potential risk to

e Charity should they decide to terminate our tenancy for whatever

ason. This would result in a search for alternative remises or ib

T
re
th

re

March 2012

There would also be a risk of closure if the Charity were unable to recruit

and retain sufficient staff to meet the ratio of staff to children that is

required by Ofsted. To minimise this nsk the Charity has an ongoing

ining programme and holds regular staff meetings in an effort to

aintain good staff morale. We have also asked all the staff to undergo an

going Mental health training programme.



closure, but we do have a notice period of four months to allow time to

make alternative arrangements if possible.

~ ~

Summary of the objects of the
charity set out in its
governing document

To enhance the development and education o c i dren, pnmarily under

statutory school age.

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within

this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Publ
Sessional Pre-School and Breakfast Club in furtherance of the ic

Benefit.

The main income for the charity comes from Nursery Education Funding,

including those in receipt of 2-year-old funding. For the remaining

children, a fee is charged, only at a level sufficient to cover staff wages

and overheads and we aim to match this fee to the NEG funded rate. Our

fees are at a lower rate than commercial childcare providsrs. Any surplus

that may arise is re-invested within the charity and used to provide

additional toys, equipment, and activities for the children.

Additional details of objectives and activities (Optional informatlonj

You may choose to include
further statements, where
relevant, about:

~ policy on grantmaking;

~ policy programme related
investment;

~ contribution made by
volunteers.

The charity is managed by a committee of volunteers, predominantly

parents of the children attending the Pre-school and Breakfast Club.

Parental involvement is also encouraged in suggestions for curriculum

content and fundraising activities. Whilst this has no monetary value it is

vital to the smooth running of the group.

~ ~ ~ ~ ~

Summary of the main
achievements of the charity
during the year

TAR

Preschool has come out of the COVID crisis, we are now able to offer
more places to children and therefore have improved our funding
situation. Even so we had struggled to make a profit due to the cost of
goods as inflation continues to rise, and reduced fundraising I grants
income.
Numbers for September 2022 look good. We will continue to market our
preschool dunng the following year to inform local parents when we have
spaces
Lower numbers of unfunded children continue to be noticed due to the
impact of Cowd on personal finances, job opportunities, and current
economic situation. This does not look like it will improve so we will be
more reliant on government funding in the future.
Breakfast Club attendance continues to be reduced —we now run just
above cost
We have had to resurface ths playground, the costs of which we have
taken out of the reserve fund.

March 2012



Brief statement of thechari 'ty's policy on reserves

to 5 month's income,
Our reserves policy is to maintain a

se the setting hafund amounting as to
mmilmenB In cs

ntial' o be able to meet our comm'

reason. The reserves are fu y

an annual basismmi™antswill be monitoreil on an

lhe case.

Details of any funds materiallyin deficit

Further finan 'nancial review details (Optional information)
You may choose to include
additional information, where
relevant about:
~ the charity's principal

sources of funds (including
any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy
adopted.

~ ~ a
~ ~ ~

~ ~ ~ ~ ~ ~

TAR

~ ~, , ~

March 2012



The trusts es declare that t bose.
Si n

th h pproeed'g ed on behalf of theo the charity's trustees

Signature(s)

Full name(s)
Position'

n(eg Secretary, Chair,
etc)

Jenny Tomblln

air

March 2012TAR
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CHARITY
COMMISSIONFOR ENGLAND AND WALES

Report to the trustees/
members of RIVER MEADOW

Onn accounts for ther e year 31 '
March 2022ended CharitY " 1027272

(if anY)
Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

ounts of the aboveI report to the trustees on my examination of "
chanty ("the Trust" ) for the year ended 31/03

for the preparationAs the charity trustees of the Trust, you are «'p ""
the Chanties Actof the accounts in accordance with the requi«m

2011 ("the Act").

I repon in respect of my examination o nts cerned ou
under section 145 of the 2011 A& and '" examination,

Dlrectki» giv
Commission

under section 145(5)(b) of the Act
I have compieted my examination. I confirm that no . es me

'
I matters have

come to my attention in connection with the examlnagon
cause to believe that in, any material respect

accounting records were not kept In accordanc ~h section 13ion 130 oi
the Act or

~ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connecaon
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached

Signed:

Name: ANJANA GANGIJLY

Date. 15/11/2022

Relevant professional MAAT
qualification(s) or body

(if any):

Address: 78 H/gh Street

Newport Pagnell

tMK 6 KAQ

IER

only complete if the examiner needs to highlight maNers of concern (see cc32Independent examination of charity accounts directions and guidance for
examiners)

1 October 2018



Give here brief details of NAany items that the
examiner wishes to
disclose

October 2018



CHARiTYL~t FDR END COMM$55$6304ND AND WALES

Recei ts and a ments accounts
CCtsa

Al Recelpm
Men lrkkmm

Gre I*Rsannnl
Bank Inl mu
F mlnns ng I

For the penod
hom

~, ~

Unrestricted
funds

h the noarasl t.

1st am
~.SST

Restricted
funds

Moo nonnnlt

To

6ndolmrlohl

funds

lo ws noamsl 5

Total funds

M o, noersol

Ietdgs
~ Nr

Laslysar

~maroslf.

I?g,tl7
N, MM

0,701

ub total ( nkgs Income for A i 140671 Imfus

A2 Asset snd hlvsstnlenl salsa, (seetable).

ub tots

Total receipts isa tol

A3 Pa ments
Food, Cndl, T Sleis,~and Mno

Eoapm nip mukwd
Gross Wmm

$413
1,0$2

131al2

0412

2,741

7,737

12424
Ilaaag

24 NI
3,00$

nk Charges

F ndnw g Trndmg Com
Ad arkong Mkl Markskng

Dscroamcn

Sub total 170,022 103075

A4 Asset and Investment purchases
see table

Sub total

Total payments

Net of receiptsrfpaymentsj - 6,062 342

A5 Transfem between funds 6,234

A6 Cash funds last year end 75472 6

S,MM . 12,540

$234

Cash lunds this year end 74,519 75,$15 150,334 150,710

B1 Cash funds ManFu d

F ndraaing

Ro Inasd Fund

Total cash funds

Unrestricted
tunds

u n smolt
7$,$$$

3,$31

76519

Rsstrlcted
funds

lo msmsl t
7$,01$

75,575

Endowment
funds

lo hmmsl t




