
POOL PRE-SCHOOL GROUP AGM

TUESDAY 15  TH   OCTOBER 2024  

CHAIRPERSONS REPORT

 Welcome to Pre-Schools AGM, for those of you who don’t know me, my name is Carol Lister and I have

been Chairperson of Pre-School for several years. As a former childminder most of the children I’ve looked

after have attended this lovely setting.

  COMMITTEE

Pre-School is a committee run charity,  which needs a committee to continue to operate otherwise we

would have to close. All committee members have to have a DBS check, this costs you nothing and the chair

usually sorts this out for you.

The  committee  should  ideally  be  made  up  of  parent’s  and  carers,  there  are  3  officers,  Chairperson,

Secretary  and  Treasurer  (who  works  alongside  the  financial  administrator)  plus  at  least  6  committee

members.  The committee meets  every half  term usually  on a Tuesday evening,  our main tasks are to

support the staff, raise money by fundraising, decide on staff wages and fee increases etc. If you would like

to join the committee, please do say so when we elect the new one, it is a good way to meet parents and

have a say in your child’s Pre-School.

FUNDRAISING

Events this last year have been a Halloween + Valentines discos (organised by Faye Myers our fundraising

co-ordinator)  Wreath  making  (organised  by  myself  with  Vikky  and Tracy),  Christmas  cake  raffle (cakes

donated by Sue Grange) + Pool Feast.

THANK YOU’S

Firstly, I would like to thank Vikky our manager she goes over and above her role for Pre- School, we are so

lucky to have her, with her knowledge, experience and dedication.

Secondly, my thanks go to Tracy our deputy manager who also brings a wealth of knowledge, experience

and dedication to the setting and is a huge support to Vikky, they are both absolute stars.

Thirdly, thank you to Rachel and Penny our two Pre-School assistants who are both caring and dedicated

workers. We also welcomed a new member of staff, Sam who has settled in well. We would be lost without

this team. 

Fourthly, I would like to thank our Financial Administrator Sue, who has the difficult job of balancing the

books which she does so well. 

Next,  thank you to  the committee,  Faye,  Natalie,  Andrea and David,  your  help  and support  has  been

amazing, not to mention the laughs we’ve had.

Last but by no means least I would like to thank all you parents for your support it means such a lot to Pre-

School.

                                 


















