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CHAIRPERSONS REPORT

 Welcome to Pre-Schools AGM, for those of you who don’t know me, my name is Carol
Lister  and  I  have  been  Chairperson  of  Pre-School  for  several  years.  As  a  former
childminder most of the children I’ve looked after have attended this lovely setting.
2022/2023 has been a new beginning for Pre School with the move into Arthington
Village Hall,  as with all  new ventures there were a few teething problems but our
amazing staff rose to the challenge and have made the new setting a safe, secure
happy place for the children.

  COMMITTEE

Pre-School  is  a  committee  run  charity,  which  needs  a  committee  to  continue  to
operate otherwise we would have to close. All committee members have to have a
DBS check, this costs you nothing and the chair usually sorts this out for you.

The committee should ideally be made up of parent’s and carers, there are 3 officers,
Chairperson,  Secretary  and  Treasurer  (who  works  alongside  the  financial
administrator) plus at least 6 committee members. The committee meets every half
term usually on a Tuesday evening, our main tasks are to support the staff, raise
money by fundraising, decide on staff wages and fee increases etc. If you would like
to join the committee, please do say so when we elect the new one, it is a good way
to meet parents and have a say in your child’s Pre-School.

FUNDRAISING

Events  this  last  year  have been a  Halloween disco (organised by  Faye Myers  our
fundraising co-ordinator) Wreath making (organised by myself with Vikky and Tracy),
Christmas cake raffle (cakes donated by Sue Grange), Rob Burrows marathon (run by
our amazing treasurer Anna), Hook a Duck at Pool Feast (Organised by Roz, Natalie +
Cecile), to name just a few. Our target this school year is to make a play area for the
children on the grassed area.

THANK YOU’S

Firstly, I would like to thank Vikky our manager she goes over and above her role for
Pre-  School,  we  are  so  lucky  to  have  her,  with  her  knowledge,  experience  and
dedication.

Secondly, my thanks go to Tracy our deputy manager who also brings a wealth of
knowledge, experience and dedication to the setting and is a huge support to Vikky,
they are both absolute stars.

Thirdly, thank you to Rachel and Penny our two Pre-School assistants who are both
caring and dedicated workers. We would be lost without this team.

Fourthly, I would like to thank our Financial Administrator Sue, who has the difficult job
of balancing the books which she does so well. I would also like to thank Anna our
Treasurer for supporting Sue in this role.

Next, thank you to the committee, your help and support has been amazing, Faye,
Natalie, Roz and Cecile, not to mention the laughs we’ve had.



Last but by no means least I would like to thank all you parents for your support and
patience, particularly during our settling in period in the new venue it means such a
lot to Pre-School.

                                 

















Treasurer’s report – October 2023

The Pool Pre-School accounts, copies of which are available today show 
the finances for the year ended 31 August 2023. 

Result for the Year

The accounts show a small surplus for the year 2022/2023 of £8,317

Incoming resources

Due to rising energy and salary costs fees were increased in the year. Fee 
income remains relatively unchanged from last year at £21,699. Grant 
funds are up slightly at £85,004. While the hourly grant funding rate has 
increased annually, it has not kept pace with the rate of inflation therefore
we will need to carefully review fees in future and focus on fundraising 
activity to ensure our setting is sustainable.  

I want to extend sincere thanks to parents, carers and relatives who have 
supported fundraising efforts throughout the year. And to the staff and 
committee members who have organised a range of events from Wreath 
Making to Halloween Discos to Marathon running. 

In total fundraising income was £2,681, £344 up on the prior year. 

Resources expended

Rising staff wages (in line with minimum wage increases) are a 
contributing factor to the requirement to increase fees. Due to our recent 
move and child numbers we have not needed to replace a team member 
who left in the prior year. However, we have seen an increased number of 
children with additional needs and may therefore need to recruit in 2023-
24 year. Staff levels are continuously reviewed. 

Rent and premises

We are now very much settled into our new premises at Athington Village 
Hall. While we were sad to leave the Pool Primary School our new setting 
has enabled us to offer extended hours.

Reserves

The balance sheet shows as of 31st August 2023, Pool Pre-School holds 
reserves of £44,936. Our goal is to hold 3 months operating expenses in 
reserve in line with Pre-School Learning Alliance Guidelines. 

The reserve fund may also be needed to cover the cost of making our new
setting even better for our children, with the creation of a 2nd outdoor play
space. 



Looking forward

Our focus must remain on fundraising efforts as well as campaigns to 
raise numbers. We have made good links with other settings in the area 
who will refer our setting should theirs not meet the needs of the parents 
and children. We continue to promote our extended hours and excellent, 
long-serving team which is a major benefit to this setting. We have an 
outstanding team to whom I extend my thanks for all they do for the Pre-
School under the excellent leadership of Vikky Campbell.

Anna Drabble, Treasurer (FY 2023-2023)


